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NMPEOUCINOBMUE IOTTbl 3KCTEWUH

HepaBHO s npovnTana B raseTe UCTOPUIO, KOTOpasa npousoLwsia ¢ OgHUM
OunsHecmeHoM B AMMmaHe, ctonuue MopaaHmn. B pocKowwHOM oTene, rae OH
OCTaHOBWIICA, paaun yoobcTBa rocten Bce WecTb NMMATOB pasMecTusniv paaom
apyr ¢ gpyrom. OgHako Takasa 3aboTa 0 NocToANbLax BblMnack B OAUH
OOnNbLLOM HEQOCTATOK: CTOS CIIULLIKOM BNM3KO K OAHOMY NUMTY, YernoBek

He 3ame4arn, 4YTo Apyrme KabuHbl y>xe NpUOLINN Ha 3TaX N OH MOXET UMK
Bocnonb3oBaTtbcs. K coxaneHuto, BusHecMeH, 0 KOTOPOM MAET peyb, 00 3TOM
He goragbiBasicsl U NpoAgosikan TOMUTBCS B OXXngaHun. A Beb 4N OLEHKU
CUTyaummn eMy 4oCTaToYHO BbINo OTCTYNUTL Ha ABa Lwara Hasag.



OTa ucTtopust UNNKCTPUPYET TO, KaK Mbl CKITOHHbI LENnAaTbCS 3a yxe
NPUHATOE peLLeHre Unu 3a npeablaywmnm onsIT (oXungaem oguH
onpegeneHHbl NUAdT). A 3aTeM crneno cregyemM NPOTOPEHHbIM NyTEM («Mbl
paHbLUe NoCTynanu UMEHHO Tak» UImn «Tak bbino Bcerga»), BMECTO TOro
YTOObl KPUTUYECKM OLIEHUTHL CUTYaLUIO.

CyTb peTpocneKkTuBbl B TOM, YTOObl OCTAHOBUTLCS, NPOAHaNM3npoBaThb
BblOpaHHbIM NYTb U paan Byayuiero nporpecca BHeCcTU HeborbLuoe (kak
npaBuno) nameHeHne. Ha camom gene Takon noaxon y Hac B KpOBW, BeAb
NpaBunbHOE NaTMHCKOE Ha3BaHWE HblHE XMBYLLUX Nogen — Homo Sapiens
Sapiens, TO eCTb 4YenoBeK, KOTOPbIN AyMaeT O MblwneHun (Mnu gymaet
ABaxabl). MIMeHHO Ha aTom BasupyeTcs naes peTpoCcneKkTyBbI.

YacTo, paboTas Hag npoekTamu, OTAerNbHbIE YNeHbl TPYNMbl 3HAKT UMK
[oragblBaloTCsl, Kak ynyylnTb CUTYaLMIO, HO Y HUX HE XBaTaeT BPEMEeHU Ans
AeTanbHOro N3y4eHusi BO3MOXHbIX MU3MEHEHUIN. Tak YTo BCe OCTaeTCs Kak
npexae, U koMaHaa B pe3ynbTaTe ycrneBaeT caenaTb elle MeHblue, nonagas
B MOPOYHbIN KPYT, KOTOPbIA MOXHO NPOUNITIOCTPUPOBATL CroBaMun: «Y Hac HeT
BPEMEHWN TOUYUTb MUMbl, Mbl JOIKHbI MUMUTbEY.

PeTpocnekTuBbl 4OMKHbI paccMaTpuUBaTbCS Kak YacTb YyNpaBieHUsS pUcCKamu.
[MOCTOSAHHBIV aHanM3 cobbITUN U BHECEHME COOTBETCTBYIOLLNX KOPPEKTUPOBOK
03HayaloT, YTO PUCKM MOXKHO ObICTpee BbIsIBUTb U 3dddEKTMBHEE YNPaBnsATb
nMn. HecMoTps Ha TO YTO B OCHOBHOM PETPOCMEKTUBLI UCMONb3YOTCS B agile-
paspaboTke MO ans obecnevyeHnsa rmMBKOCTU, NX perynspHoe NnpoBeaeHne
nonesHo n B Apyrux cgepax. OTyacTn 310 CBSA3AHO C TEM, YTO BCE Mbl, KakK
N3BECTHO, YY4MMCS Ha OWMNBKax, KOTOPble MHOIME KOMMaHUN cynTatoT
cnyyarHbiMK 1 TPeBytoT, YTOObLI Aanblue «Bce BbINo caenaHo NpaBUbHO.
OpHako B COBPEMEHHOM MUPE YMEHUE pacno3HaTb, YTO TpebyeTcsa
N3MEHUTb, — 3TO HEe TONbKO 3Ha4YnTenNbHas YacTtb paspadotku [10. N B
Apyrmx obnacrax crieqyeTt HadnHaTb C Noucka onTuManbHoro cnocoba
AocTuxeHus uenu. MNpaega, ans 3Toro NpMaeTcs cHavana npownTu
«HEBEPHbLIM» NYTEM, MOTOMY YTO MHAYE HEBO3MOXHO MOHSATb, YTO CYMTATb
NpaBUMbHbIM.

Takum obpasom, onTuMarnbHble peLleHns JOCTUratTCs TONbKO Yepes
pasBuTMe cuctemMbl. Bbl BNpaBe 3agaTb BOMPOC: «A 3a4eM npoaornkaTtb
NPUMEHATb 3TOT Noaxoa?» MNpocTo caenante uccrnegoBaHMe HEOTHEMITEMbIM
KOMMOHEHTOM 1 npu paspaboTke 1O, 1 BO MHOIMX gpyrMx obnacTsx.

MpUHATUE KYNbTYpbl OLUMGOK TPpebyeT 0CO3HAHHOIO M NOCTOSIHHOIO O0YYEeHNs.
MmMeHHO noaTomy, Gnarogapsi opMeHTauumM Ha HernpepbIBHOE pas3BuTuUeE,
PeTpOCneKkTUBbI CMOCOOCTBYIOT CTAHOBMNEHNIO 0Oy4YatoLLEeNCsa opraHm3aymu.
OpQHaKo MX MCMONb3YT He TOMbKO ANS Noucka NoTeHUManbHbIX Yy4YlweHn.
PeTpocnekT1Bbl Takke 4alT BO3MOXHOCTb MNOHATb, YTO paboTaeT XOpoLLUo

M Yero yaanochb A0CTWYb.

UneHam KOMaHObl MHOrAa KaXeTcH, YTO BCe MOET He Tak, Kak HY>XHO, N OHU
Ha4YMHaT pa3o4apoBbIBATbLCA. PeTpOCI'IeKTI/IBHOG n3yvyeHme nomoraet



NOBbLICUTb MOTMBALMIO JTHOOEWN, pacno3HaBad, Kakme n3 pa60T BbIMNOJTHAKOTCA
npaBuIiibHO N OAKOT pe3yribTaT.

ABTOpPY 3TOW KHUMM yAanochb NPEeAnoXuTb YaTaTensim no-HacTosLemy
OCMBbICITEHHbI 0630p PETPOCMNEKTUB, KOTOPLIN BKIOYaET B cebsi He TOrMbKO
NMPOBEPEHHbIE KOHKPETHbLIE METOAbI, HO U NOCneaHne AeNCTBUTENbHO
nonesHble Ans paboTtsbl pa3paboTkn. Mapk 3aTparMBaeT HENPOCTbIE TEMbl —
Hanpuvep, pacrnpeneneHHble, CUCTEMHbIE UMY OPUEHTUPOBAHHbIE

Ha pelLLeHne PeTpoCcnekTUBbl — W AenaeT UX NPUMEHUMbIMU Ha NpPaKTUKe.

Te, KTO TONbKO 3HAKOMUTCS C 3TUM METOAOM, HaUAdyT B €ro KHUre NpoYHyto
NPaKTMYECKY0 OCHOBY. A aKkCnepTbl U ddacunmTaTopbl PETPOCNEKTUB
NOYEpPnHYT B HEW BAOXHOBEHME U NOSyvaT pyKOBOACTBO Ans 6onee
3(PPEKTUBHOIO CTPYKTYPUPOBAHUS CECCUM, TakKMM 0B6pa3om cnocobcTBy4
HenpepbIBHOMY 00y4YEHMIO N COBEPLUEHCTBOBAHMIO B OpraHmM3aumsx.

Hacnagutecb 4TeHnem 3ToM KHUIM, OHa NMOMOXET BaM HanUTU HOBbIN NYTb UIN
CKOppEKTUpOoBaTh CyLecTByoLnn!

HOmma 3kcmedH,

asmop KHuz Retrospectives for Organizational Change. An Agile Approach
(«Pempocriekmuebl op2aHu3ayuoHHbIX udMeHeHuU. Agile-rnodxood»)

u Agile Software Development in the Large: Diving Into the Deep
(«Paspabomka rpozpamMmMHO20 obecrieqdeHUsT: nospyxeHue 8 6€30Hy»)

BBEOEHUE

Korga & caoenan nepByto peTpoCnekTUBY U Hayan ucrnonb3oBaTb agile-
dpenMBOPKK, TO MOHSAS, YTO BROOMNCA ¢ nepeoro B3rngaa. lNposoantb
PETPOCMNEKTUBBI AN CO34aHUA HEMPEPLIBHOMO npoLecca ynyyeHna —
6e3ycnoBHO, NNogoTBOpHas naed. CneumanbHbIv, YETKO CTPYKTYPUPOBAHHbLIN
BOPKLLION Yyepes perynsipHble NPOMEXYTKN BPEMEHN — 3TO HaUNyYLIUi
crnocob obecyanTb ¢ ToBapuLamMm no KoMaHae 1o, YTO NPOM30LUNO B
nocrnegHue Hegenu n Mecaubl, a Takke nogyMmaTb O BO3MOXHbIX
OOHOBEHUSIX, OCHOBAHHbIX Ha BalmMX OTKpbITUAX. U 9 no-npexxHemy ntobnio
3TO genarb.

K coxaneHnuto, MHOrne KomaHabl UITHOPUPYHOT NOTeHUMan 3ToM NPakTUKN UImn
HaYMHaKT NCMNOSb30BaTb €€ CIIULLKOM MO34HO0. OTO HAaNOMMHAET MHEe OOHY
n3 Momx ndbmmbix metacpop — o necopybe. MNpeacrasbTe cebe, Kak

OH BanuT aepeBbsi. Co BpemeHeM paboTaTb CTaHOBUTCHA BCE TPYAHEE.

Ha kaxxgoe oepeBo TpebytoTca yxxe Yacbkl. Ho OH npogonxaeTt cBoe Aeno, Tak
Kak obellan 4OCTaBUTb onpeaerieHHoe KONM4eCcTBO APeEBECUHBbI. YTOObI
BbINOJSTHUTL 00513aTENbCTBA, OH TPyanUTCs 6e3 nepepbIiBOB, NpUxBaTbIBAET
Beuyepa n gaxe BbIxoAHble. A paboTa nget Bce meaneHHee. Ecnu Obl
necopy6 Hawen Bpems 4nsa peTpoCnekTuBbl, TO NOHAN Obl: 4OCTAaTOYHO
NPOCTO 3aTOYNTb TOMOP MUK KynuTb GeHzonuny.



Tak n B peanbHOWN XU3HU. Mbl HACTOMNLKO 3aHATLI MPOLLECCOM, YTO He
3agyMblBaeMcs, a HeT nin cnocoba BbINOMHUTL CBOE Aeno BbicTpee, npoLue
N nydule.

[ns aToro n cywecTBytoT agile-petpocnektnBbl. OHM NoOMoratT He
3acTpeBaTbh Ha Tekyllen HeonTuMaribHOM MeToauke paboThl.
CneunanunampoBaHHble BOPKLLOMbI NOACKa3bliBalOT HOBbIE CNOCOOLI, KOTOPbIE
MOTYT CYLECTBEHHO yNy4ywmnTb cutyauuto. C Moen ToYkKn 3peHus, agile-petpo-
CMEKTBbI — KpaeyrosbHbIN KaMeHb YCMNELUHOMro HEMPEPLIBHOMO npoLecca
coBepLUeHCcTBOBaHMA. Kpome Toro, 910 O4MH U3 Ny4YLInX MHCTPYMEHTOB Ans
NHULMNPOBAHUS KYNbTYPHbIX U3MEHEHUI B opraHmn3aumsix. OHM noMoratoT 1 B
npoBeaeHnn obblYHbIX MHULMATUB B obnactn npeobpasoBaHuii. Agile-
pPEeTPOCMNEKTUBbLI MONE3HbI AaXe B JIMYHOM XU3HU. Hanpumep, B KoHLE roga

S BCerga npoBOXKY HOBOIOLHIOK PETPOCMEKTMBY CO CBOEN CEMbEWN.

Mockonbky agile-peTpocnekTBbl — He perynspHble BCTPEYN, a BOPKLLONMbI,
crnefyeT y4nTbiBaTb HEKOTOPbIE BaXKHbIE AeTanu, YToObl U3BMeYb Bbirogy

N3 3TOM TEXHOMNOIMK. B TO e Bpemsi, NpMMeHsIst pe3yribTaTbl CBOMX PETPO-
CMEKTUB, y4YMTECH NPeodorieBaTb CONPOTUBIIEHNE B BaLLen OpraHn3aumm.
Ecnu Bbl y4acTBOBanu B 04HOWM UM HECKOMbKMX MHMLMATUBAX, TO
NMOHMMaeTe, 0 YeM s ToBOpto. Ho aymato, Bbl KUK KHUTY, YTOObI NONY4YnTb
OTBETbI HA CBOM BOMpPOCKI. 34eCh Bbl HANAETE BCE TO, YTO MOMOXET YCMELLHO
NPOBOAMUTL agile-peTpocnekTuBbl 1 co3aaBaTb HEMPEPbIBHbIN MPOLECC YIyY-
LLUEHWS.

lMpoBeneHme 6onbLuon agile-peTpocnekTuBbl BCerga CBs3aHO C BECESbEM,
3Hepruen, pasHoobpasmem, MMeeT YETKYIO LieNb U YYUTbIBAET CUCTEMY,

B KOTOPOW Bbl HAXo4uTeCh. A npoBeay Bac Nno CTyrneHAM, KOTopble NOMOryT
aobpatbeca 0o uenu. Hagetoch, YTO MOSt KHUra NOKaXkeTcst BaM MHTEPECHON
N NONE3HOMN.

NMABA 1
PETPOCIEKTUBbI 101

OcHoBHas Uenb NepBou rnaesbl — NO3HAKOMUTb Bac C PETPOCNEKTUBAMM.

A pacckaxy, Kak ux UCcnosnb3oBaTb B CEMEVHOW XU3HU, NOKaXXy Moenb
NoaTanHoOM opraHM3auum NpoLeccoB N AaM HECKOSIbKO COBETOB MO
HarMoJSTHEHMIO 3TUX 3TANOB coadepXaHnem. B rnaBe onncaHo Bce
Heobxogmmoe Ans Havana paboTbl C NepPBON PETPOCNEKTUBON. NTak, HaYHEM.

YTO TAKOE PETPOCIEKTUBA

PeTtpocnekTtuBa (oT nat. retrospectare) — 310 00630p, B3rnsg Hasag. Korga
MO HOYaM, Jiexxa B MOCTENW, Bbl BCIOMUHAETE COObITUS MUHYBLLETO OHS —
3TO peTpocnekTuBa. Ecnun 3a ceMenHbIM y>XMHOM OeTK paccKkasblBatoT, Kak
NPOBENV BPEMS B LUKOME, a pOAUTENN OENATCA BneYaTneHsamMmn o pabote —



9TO peTpocrnekTusa. TBOPYECTBO XYAOXHUKA, NMTepaTopa unmn pexuccepa
TOXE MOXHO paccMaTpmBaTh C TOYKU 3peHUst peTpocnekTnebl. Hanpumep,

B paMKax peTpPOCMNEKTUBHbIX BbICTABOK IEMOHCTPUPYETCS Lienbin pag,
aBTOPCKUX paboT, BCe BaxkHble Npou3BeneHnss cobpaHbl B O4HOM MecCTe,
4YTOObI AaTb MOMHYIO KAPTUHY TBOPYECTBA XYAOXHMKA. Tak MOXHO NOMy4YnTb
obLee BnevaTneHne n BO3MOXHOCTb CpaBHMBaTb pasfnyHble NPpon3BeaeHus
nckyccTea. JT0 ObI10 6bl HEOCYLLECTBMMO, UMEN Mbl AOCTYM K OAHOMY-
€OVHCTBEHHOMY npumepy. TOMNbKO Norny4vmB LenocTHoe npeacTaBrieHme,
MOXHO OLIEHUTb CUTYaLM0 N NOHATb, MOYEMY XYOOXHUK MOCTYNUI Tak, a He
NHaye.

Ewe oanH Bua peTpocneKkTuBbl eCTb Ha TeneBuaeHun. B koHuUe kaxaoro roga
B pamkax 0030pHbIX MporpamMm KaHarnbl KOHKYPUPYOT Mexay cobon, CTpemscb
NPMBEYb K y4acTMO B CBOMX Nepedadyax caMblX BECESbIX, KpacuBbIX

N N3BECTHbIX Ntogen. Ho passneyeHne nybnmku — npuopuTeT Ans
TENEBUAEHNS, N OHO HE CINLLIKOM 3ab0TUTCS O MOMYYEHUN MOSTHOM KapTUHbI.
MMEeHHO NO3TOMY ro0BbIE «TENEOTYETbI» JOBOJSIbHO HEOQHOPOAHbLI N HE
NO3BONAT AenaTb BbIBOAbI UM pacCMaTpuBaTb CBA3M MEXAY PasnnyHbIMU
COObITUAMMN.

B aTOM KHUre CroBOM «peTpocnekTnBa» s HadbiBak Koe-4To apyroe. To4YHO
TakK e nogpasymeBaeTcs B3rnag B npoLusioe, HO 3TO TOMbKO NepBbI LWar.
3apgaya — nonyynTb Bnarogaps 9ToMy B3rnsay 3HaHUS U MOHUMaHue,
KOTOpbI€ NMOMOTYT HaMm U3BJIeYb HYXXHbIE€ YPOKU N NPaBUITbHO
aganTtupoBaTbcd. MOXHO y4MTbCS KaK Ha ycrnexax, Tak U Ha Heygadax,

a xopollee caenaTb ele ny4dwe. 3TO CPaBHMMO C IBOSIOLMEN: TO, YTO He
cpaboTano, BbIMMpaeT, HO BCe, CMNOCOBCTBYHOLLEE COXPAHEHNIO BUAOB,
OCTaeTcs 1 pasBmBaeTcH. B KOHLE KOHUOB, KaXkaas n3 Takux agantaumm —
He YTO MHOE, KaK SKCMepPUMEHT, NOTOMY YTO pe3yrnbTaT HUKOrga TOYHO

He U3BeCTeH. B onTMmanbHOM criydae aKkCnepuMeHTbl MPUBOLAT K YINYYLLEHUIO
cuTyaumun. Ho nHorga oHm TonbKo ycyrybnsioT ee, n 3To HeobxogMmo
aHanusnpoBaTb YXe B CrieylLLen peTpocneKkTmBae.

Kaxayto peTpocnektuBy npoBoguTt pacunutatop. OH rapaHTUMpyeT, 4To
rpynna AOCTUrHET NOCTaBMEHHbIX Lenemn, n noMoraeT pa3BmBaTtb
NpaKkTU4eckme pesynbTaTbl, KOTOpPble CTaHYT OCHOBOW ANs Oyayuiero ycnexa.
dacunutaTop He sBNAeTcHa y4acTHUKOM (MpaBaa, B HEGOMbLIMX rpynnax 3T1o
npaBuno He Bceraa cobnogaetcs). OH conpoBOXaaeT NpoLecc, HO He
BOBJIEKaeTCHa B peanusaumio peleHunin. Xopowmin pacmnutatop Heobxoanm
OS5 yCreLwHom peTpoCneKkTUBbI.

Takas peTpocnekTmBa 6binia Brnepsblie onncaHa HopmaHom Keptom B kHure
«PeTtpocnekTuBa npoekra. Kak NnpoeKkTHbIM KOMaHA4aM ornsabiBaTbCs Hasag,
4yTOObLI ABUraTbCs Brnepea» [1].

PeTpocnektuBa — 310 puTyanbHoe cobpaHne coobuiecTBa B KOHLE NpoekTa
Anst o63opa cobbITUN N n3yvyeHns onbiTa. HAKTO He 3HaeT Bcen UCTopumn
npoekTa. Y Kaxgoro YyenoBeka ecTb YacTb uctopuun. Putyan



PETPOCNEKTUBLI — 3TO KONMMEKTUBHOE pacckasbiBaHWE UCTOPUM U A00bIYa
onbiTa A4ns MygpoCTW.

B cBoei kHure KepT o6bsCHAET, YEM PETPOCNEKTMBLI OTIINYAOTCA OT Tak
Ha3blBaeMbIX MOCMEPTHbLIX U U3BIEYEeHHbIX YPOKOB. [ NaBHas pasHuLa B TOM,
YTO PETPOCNEKTMBbLI DOKYCUPYHOTCA Ha ByayLmMX NO3UTUBHBIX ENCTBUSX U
NCMOMb3YyHT NX B KaYeCcTBe KaTanmsaTtopa nameHeHnin. OHK npeactaBnsioT
cobon He KOHeL, NpoeKTa, a BeXU B Npouecce NOCTOSAHHOIo
COBEPLUEHCTBOBAHMS.

B 2001 rogy HeckonbKo 4YenoBek cobpanucb Ha ropHOMbIKHOM KypopTe, rae
N Hanucanu maHudecT ans rmbkon paspaboTkm NPOrpaMmmHOro

obecneyeHus [2]. OcHoBa MaHMdEeCTa COCTOUT U3 YeThbIpeX Nnap LLEHHOCTEN U
ABeHaauaTu NPUHUKUNOB, NOCHEeAHU N3 KOTOPbIX OTSIMYHO ONUCBLIBAET TO, YTO
NPOUCXOAUT B PETPOCMEKTMBE.

KomaHga gomkHa cMctemMaTuyeckn aHanmanpoBaTb BO3MOXHbIE CNOCOObI
ynyyLleHnsa apPekTUBHOCTN U COOTBETCTBEHHO KOPPEKTUPOBATL CTUITb CBOEN
paboThl.

OTOT NPMHLKUN — OAHa M3 rMaBHbIX MPUYKH TOro, YTO agile-coobuwecTBo ¢
9HTY3Ma3MOM BKMOYMNO PETPOCMNEKTMBBLI B CBOM pabounn npouecc. Jlrogm
NOHANN: He 06a3aTeNbHO XaaTb OKOHYaHUS NPOoeKTa, YTobbl y3HaTb, UTO
NPOM30LLINO, N BHECTU HYXXHble n3MeHeHus. [JocTaToOuHO NPOBOAUTb
PETPOCNEKTUBY NOCHE Kaxaon ntepauun (To ectb onpeneneHHoro nepnoaa).
OTOT MHTEepBan He OOMMKEH NPeBbIWaTb OAHOr0 Mecsila, UHa4ye eCTb PUCK
CINULLIKOM PacTsHYTb LMKN obpaTHOM CBA3MN.

YTO TAKOE UTEPALUA

CrnoBo «nTepaumsa» NponcxoamnT OT NaTUHCKOro iterare, YTO O3HavaeT
«MNOBTOPUTbL». Tepauunm LUMPOKO NPUMEHSIOTCA TaM, rae 3af4ayum peLuaroTcd
nowaroso. B nHgopmartuke ntepaunss — 3170 Ha3BaHWe npouecca
BbIMOSIHEH WS PA3fIMYHbIX LWAroB 4O TeX nop, noka He 6yaeT 4OCTUTHYTO
Tpebyemoe ycnosue (Hanpumep, uukn FOR). B Scrum ntepauus HasbiBaeTcs
«CIMPUHT».

A Mcnonb3ylo TEPMUH «UTepaumnsa» Ons onMcaHus npouecca BblNoMHEeHUS
NpoeKTa B YeTKO onpeaesieHHbIX, KOPOTKUX, MOBTOPSAOLLINXCS warax. [locne
KaXkQon ntepaunmn Bbl OCTaHaBIMBaeTECh, YTOObI onpeaenuTb, bbina nm u
B KaKOW CTEMNEHN peann3oBaHa LeNb NpoeKTa, U npu HeobXxoaMmMocCTn
aganTtupyeTte UcxogHbln nnax. Llenb — cBectn K MUHUMYMY PUCK
HeonpeaeneHHOCTU U HeoXunagaHHocTen. Ta e npouenypa MoxeT
MCMONb30BaTbLCS B yrpaBfiEHNN N3MEHEHUAMW.

MpoBeaeHne peTpocnekTUB No3BoNseT HanaanTb NPOLIECC HEMPEPLIBHOIO
COBEPLUEHCTBOBAHUS, KOTOPbIN NMOCTOSIHHO NPOBEPSIET, HA NPaBUITbHOM N
Bbl MYyTK, @ TaKkKe AaeT BO3MOXHOCTb ONepaTMBHO BMELLATbLCS U BHECTU
Heobxoaumble n3meHeHns. Boiaenns BpeMsi AN pasMbllUNEHNIA, Bbl cymeeTe
pewnTb Npobrnemy HeMeaneHHo, He AoXNaascb OKOHYaHMs npouecca. Ecnn



He NMpoBOAUTb PETPOCMNEKTUBbLI 40 KOHLIA NMPOEKTa, TO Bbl PUCKYETE K Ha4ally
cnegywouiero 3abbITb TO, UTO Y3Halim B TEKyLLUEM. Bbl Takxe nony4vyaete
BO3MOXXHOCTb peann3oBaTb YJlyylleHNA B Kaxkgom nTepauun.

YTO O3HAYAET TEPMUH AGILE B 3TOM KOHTEKCTE

CnoBo agile nmeeTt naTUHCKOE NPOUCXOXOEHUe, U ero NpUMepPHbIE 3HAYEHNS
«fenartb» Unu «genctTeoBaTb». Kak yxe 6b1510 ckazaHo, aTa MeTof0mMorns
OCHOBaHa Ha 12 npuHuwunax agile-manudecra [2].

CyTb agile-maHndecTa B cneaytowem: Mbl MOCTOSHHO OTKpbIBaeM Asisi cebs
bonee coBepLUeHHblE MeTOAbI pa3paboTkm NporpaMmmHOro obecnevenus,
3aHMMasiCb M HENOCPeACTBEHHO M NoMorasi B 3Tom apyrum. bnarogaps
npoaenaHHon paboTe Mbl CMOMMN 0CO3HaTb, YTO:

NOAN N B3aMMOAENCTBME BaXKHee NPOLLECCOB U UHCTPYMEHTOB;
paboTaroLwmin NPoaYKT BakHee ncyepnbiBaowen JOKYMeHTaUuK;
COTPYAHMYECTBO C 3aKa34MKOM BaXKHEE COrfiacoBaHUS YCrOBUI
KOHTpPaKTa;

FOTOBHOCTb K MUBMEHEHUSIM BaXKHEe CriejoBaHUs NepBOHa4YanbHOMy
nnaxy.

MHbIMM cnoBamun, He oTpudad BaXXHOCTU TOro, 4YTto 3annmcaHo cripaBea, Mbl BCe-
Takn bonbLle LEHMM TO, YTO CrieBa.

CooTBeTcTBYHOWME 12 NPMHLMMNOB BbIMMSAAAT Tak:

1. HavBbiClUMM NpUOPUTETOM AS1S1 HAC SBASETCS YO0OBNETBOPEHME
noTpebHoCcTen 3akaszvmka brarogapa perynapHomn u paHHen noctaeke
LleHHOro NporpaMmMHOro obecneyeHus.

2. NameHeHne TpeboBaHn NPUBETCTBYETCS AaXe Ha NO3gHMUX CTagusx
pa3paboTku. Agile-npouecchl NO3BONSAT UCNONb30BaTb U3BMEHEHUS
Ans obecneyvyeHna 3aka3dunKy KOHKYPEHTHOro npenmMyLecTsa.

3. PaboTatowmim NnpoayKT cnegyeT BbiNyckaTb Kak MOXHO Yalle, C
NepUoaNYHOCTBLIO OT Napbl Heaenb 40 Napbl MECSLEB.

4. Ha npoTsikeHuu Bcero npoekta pa3paboTynku u npeactaButenm
Ou3Heca O0MKHbI exxegHeBHO paboTaTb BMecCTe.

5. Hapg npoekTomM OMmKHbI TPYAUTLCA MOTUBUPOBAHHLIE NpodeccuoHansbl.
UTtobbl paboTa 6bina caenada, cosganTte ycnosusi, obecneyvbTte
NOOAEPXKKY N NOSTHOCTLIO 40OBEPLTECH UM.

6. HenocpeacteeHHoe 0OLLeHne — Hanbonee nNpakTU4HbIN K

apdekTUBHLIN cnocob obmeHa NHpopMaLmen Kak ¢ caMon KOMaHOou,

TaK 1 BHYTPU Hee.

PaboTatowuii NpogykT — OCHOBHOW NokasaTtenb nporpecca.

MHBecTOpbl, pa3paboTynkm 1 Nonb3oBaTeNiv AOSKHbI UMETb

BO3MOXHOCTb NoAAepKMBaTb NOCTOAHHLIN pUTM 6eckoHeuvHo. Agile

NoOMOraeT HanaguTb Takon YCTONYMBBLIN NpoLiecc pa3paboTku.

© N



9. HenpepblBHOE BHUMaHME K TEXHUYECKOMY COBEPLUEHCTBY U Ka4eCTBY
NPOEKTUPOBaHMA NOBbILLAET MMOKOCTb NPOEKTA.

10. [MpocToTa — UCKYCCTBO MUHUMM3ALMN NTNLLIHEN paboTbl — KparHe
Heobxoanma.

11. Camble nyywme TpeboBaHus, apXUTEKTYPHbIE N TEXHUYECKME
peLleHna poXaatTca Yy CaMOOPraHn3yoLLNMXCA KOMaHA4,

12. KomaHga gormkHa cMctemMaTtnyeckn aHanmsnpoBaTb BO3MOXHbIE
CnocoObl yny4dleHns 3pPEKTUBHOCTU U COOTBETCTBEHHO
KOPPEKTUPOBaTb CTUSTb CBOEN paboThl.

Kak Bugute, HekoTopble U3 NPUHLMNOB HENOCPEACTBEHHO HaLeneHbl Ha
pa3paboTKy nporpammHoro obecneveHns. OgHako 60MbLIMHCTBO MOXHO
nerko npuUMeHATb U B Apyrux obnacrtsax. Agile-maHudgecT ocHoBaH Ha
dyHOaMeHTanbHOM ngee o TOM, YTO Mbl XMBEM B CIIOXHOM U
HenpeackasyemMom mMupe. Tak YTo co3faHue AeTaribHOoro nnaHa npoekTa Ha
HECKOJIbKO NeT Unn aaxe MecsueB Bnepen He MeeT cMbicna. Kak n3sectHo
OONbLINHCTBY NtoAen, KoTopble Korga-nMbo coctaBnanu niaH npoekTa, nocne
OYeHb KOPOTKOro BPEMEHU OH ML OTAANeHHO COOTBETCTBYET pearibHOCTH.

Agile-pa3paboTymkm NOHMMAIOT 3Ty CUTyaLMIO U cTapatoTCa MUHUMN3NPOBATb
ee aPdEeKT, NCNOMb3YS KOPOTKME LINKITbI O6paTHOM CBA3N U TECHO
COTPYAHUYAs C 3aKa34MKOM.

Ha ocHoBe agile-maHnecTta 661 paspaboTaHbl pasfnnyHble CTPYKTYPbI
n npoueccol. Cpean Hux XP, DSDM, Open UP 1, KOHEYHO Xe, OYEHb
nonyndapHbIn cerogHs Scrum. B To e Bpema ngen agile-paspabotku
nporpaMmMHOro obecneyeHns pacnpoCcTpaHUnCb 1 Ha gpyrue cdepobl.

Hanpumep, B cBoen kHure The Leader’s Guide to Radical Management
Reinventing the Workplace for the 21st Century («<PykoBoacTtso nuaepa no
pagukanbHOMY ynpaBrieHUIO: nepeocMblicrieHme paboyvero mecrta

B XXI Beke») [3] CTuBeH [JeHHVHT onucbIBaeT npumeHeHne naen agile-
MaHudecTa B 0b6r1actu ynpasneHust.

PETPOCMNEKTUBA HOBOIrOOAHEU HOYM

HeckonbKko neT Hasag Mbl C ceMben Npuaymanv MHTEPECHYH Tpaanumio

N Ha3Banu ee npegHoBorogHen petpocnekTneon. OHa NPOXoauUT OYEHb
BECeNo 1 noMoraeT CKopoTaTb BpeMs 4O NOonyHoun (0CoBeHHO ¢ AeTbMK).
BbirnsaguTt 910 Tak: cHadYana Mbl BMECTE CMOTPUM boTorpadmnm n HECKOSbKO
KOPOTKMX BUAEO (GorELLKY C HAMMU 9 TOTOBIIO 3apaHee), KOTopble CHAMNU

B Te4eHue roga. OTOT aTan Bcerga ConpoBOXOaeTCs BECENTbEM U CMEXOM.

3aTteM Mbl 06Cy)XaaeM Halum rnaBHble pesdynbTaThbl U rTMNOTE3bl 3a rog. JTo
BaXXHO, MOTOMY YTO TOSIbKO TaK MOXHO MOHSATb, UMESN NN peLLEeHns,
NPUHATbIE B NMPOLLSIOM rofy, xernaembln adpdekt. Ecrnn HeT, TO Mbl
obcyxgaem, ocTaeTcs fin TeMa akTyarnbHOW, U BbiIDMpaeM HOBble LENCTBUSI.
Mepebpas rmnoTesbl, HAYMHAEM BCNOMUHATb, YTO U3 MPOLUMIOrogHNX COBbITUIA
0COBEHHO 3anOMHUNOCL. Mbl UCNOMb3YyeEM TPU KaTeropum:



YTO MHE NMOHPAaBUIIOCh B NpoLleaLwemM rogy;
YTO COBCEM He MOHPaBUIIOCh (MNK Pa3o3nnno);
3a 4YTO 4 X044y cKasaTb cnacubo.

[NepBas kaTeropuss — 3TO TO, YTO pa3BeCENUNO UNu NopagoBaro, Hanpuvep
ceMerHbIN OTAbIX B KMPrM3ckon topTe. BTopaga BkntoyaeT B cebs Bce
HeraTuBHble COBbITUA, TaKNe Kak «HOCKWM MOBCIOOY» UNKN «pasgpaxatroLme
poautenu». TpeTbs KaTeropust CrAyXuT Asist Toro, 4Tobbl ckaszaTb cnacnubo
XeHe, mame, getam, bpaTtbam n Tak ganee. CoeguHeHne bnarogapHocTu ¢
KOHKPETHOW cuTyaumen o4eHb BaxkHo. Hanpumep: «Cnacnbo, 4To no3Bonmnm
MHe nourpaTb ¢ Bawmmm urpywkamu Skylander1» nnm «Cnacunbo, 4Tto Kaxgoe
YTPO rOTOBUTE MHE NErkui 3aBTpak».

MpuLwno Bpems NonyyYnTb 3HaHUS U NOHMMaHue. Kaxxgomy YrneHy cembu
paspellaeTcs BblbpaTb Hanbornee BaxHyto Ansi cebsi Temy, U 3TN TEMbI
obcyxgatTcsa no ovepeau. Llenb — HanTu NpuymnHbL, nexatlime B OCHOBE
AaHHoW nNpobriembl. [ns 3Toro odeHb noaxoant Metof «5 novemy» (5-Why).

METO[L «5 MOYEMY»

OTOT MeToA HaumHaeTca ¢ Bonpoca «lovyemy X MponUCXoanT?» unu
«lMoyemy x Bcerga cnyyaetca?». OTBET CNY>XUT OCHOBOW 4151 CreayoLero
«no4yemy». 3aTeM Bbl NOBTOPSIETE NMPOLECC, BCE CUITbHEE YrNyBnasach

B JeTanu, noka He HangeTe HacToALyo npuynHy. OHa dukecmpyeTcs

Ha nicTe Gymaru Kak ocHoBa Ans cnegywouwiero atana. Metog «5 novemy»
CyLlecTBYeT OKOMo cTa neT, ero co3gan Cakutu Tonoaa [4], ocHoBaTernb
Toyota, 4To6bLI fOBpaTECA 4O CYTU NPOU3BOACTBEHHbLIX NPOBNEM U TeM
camMmbliM NpeaoTBpPaTUTb UX MOBTOPEHME.

Crnegyrowmn war — Ucnosib30BaTh MNPUYMHBI, KOTOPbIE Mbl HALWLX, AN
CO34aHu1sl KOHKPETHbIX, U3MEPUMbIX pekoMeHaaumn Ha 6ygywmnn rog. C aTon
LieSiblo NPOBOAMTCS KOPOTKMIA MO3roBOW LITYPM, YTOObI cobpaTb
MHOopMaLMIO 0 HawKnx Temax. Bel He noBepuTe, HO NOPON AETN CNOCOOHbI
npuaymaTb YTO-TO MHTEPECHOE JaXe B OTHOLLEHUN COBEpPLLUEHHO B3POCIIbIX
npobnem. Bce npeanaratoT CBOM MAOEWN MO KaXaon TeMe, 1 Mbl Bbibpaem
Hanbonee NepcnekTUBHbIE, OTMEYast UX LBETHbIMU TOYKaMKN HanpoTmnB
3anucen Ha bymare. 3Ta TEXHMKA Ha3bIBAETCHA «rofI0COBaHNE TOYKaAMM».

Y KaXXgoro n3 Hac eCTb TPU TOYKU — HaKMeuku, KOTopble Mbl MOXEM
NOCTaBUTb HANPOTUB Nto6OIM TeMbI. 10 OKOHYAHUN Mbl MOMELLLAEM TOSTbKO YTO
BblOpaHHOE pelleHne Ha BUOHOM MecTe. Y Hac B JoMe 3To npobkosasi Aocka,
roe BUCAT CUCKKM gen. HeT HuYero xyxe, 4em Korga pesynbTaThl
peTpocneKkTuBbl He BUAHBI. [Jocka noMoraeT Ham cneamnTb 3a HOBbIMMU
peleHnamMmmn n obecneymBaTb UX peanusaunto. BaxxHO OTMETUTb, YTO Mbl
CBSA3bIBAEM KaxJoe peLleHne C NpoBepsemMon rmnoTes3omn, KOTOPY MOXeEM
pacCMOTpPETH B CrneayLwen peTpocrneKkTuse.

KoHe4yHO, peTpocneKkTnBe HY>XeH LOCTONHbLIA huHan. Y Hac B JoMe Bce
3aKaH4MBaeTCs HOBOroAHUM (benepBepKoM.



MOZJEJIb 3TAMNOB PETPOCIEKTUBDI

Ecnu Bbl BHUMaATENbHO YynTanu npeabiayLwmnm pasaers, To HaBepHsika
3amMeTunu, YTo B Npeansepun HOBOro roga Mol NPOLUN LWECTb 3Tanos, Kak
nokasaHo Ha puc. 1.1.

ﬁ 1. OTipbiTHe ﬁ

6. 3akpbiTHe } 2N RO
runores
5. Onpepenenue 3. C6op
3KCMNEPUMEHTOB AAHHbIX
L A Tecpaiy

waen

Puc. 1.1. lWlecTb 3aTanoB peTpoCneKkTUBbI

OHun 06pasyloT CTPYKTYPY PETPOCNEKTUBLI U1 OCHOBaHbI HA OPUrMHaNbHOM
mMogenu atanoB Jctep depbu n Ouansl JlapceH [5]. To, 4To onmMcaHo B 3TON
KHUre, — pacwmnpeHHas popma nagemn aTnx aBToOpoB: S BBeN wwar «[1posepka
rmnoTes» u passun atan «OnpegeneHne aKCNePMMEHTOB, BKITHOYMB B HETO
rmnoTesbl. [1pnymHbl 9 06BACHSA B 3TON KHUre. B cneayrowmx pasgenax
nogpobHO onucaHbl BCE LWECTb 3Tanos.

OTAIN 1: OTKPbITUE

MepBbI aTan gormkeH onpeaenntb ycroBus. OH O4YeHb BaXKeH, MOTOMY YTO
KaXObIN YYaCTHUK OOJTKEH YCMNEeTb MbICIIEHHO HAaCTPOUTLCA Ha NpoBeeHne
peTpocnekTusbl. ECnu Bbl NponycTute aToT War, TO €CTb PUCK, YTO OAUH UK
HECKOSbKO YeNnoBeK «BbIKIOYaTCA» M3 Npouecca, NOCKOMbKy 6yayT
npogormkaTb AyMaTb O CBOEN TekyLlen paboTte. [loarotToBka NOYBbI HYXXHA
AJ151 BOBreYEHNS BCEX Y4aCcTHUKOB. Jlydlle Bcero Ha4yaTb ¢ He6ObLWOro
NpuBETCTBMA N NnobrnarogapuTb BCEX 3a TO, YTO NpULLNK. 3aTeM Bbl Kak
dacunutaTtop KpaTko 06 bACHUTE NPUYNHY N LEefb PETPOCNEKTUBDI, a Takke
ee AnNuTenbHOCTb U areHay. lNocnegHee BaXXHO, MOTOMY YTO, B KOHLIE KOHLOB,
Mbl BCE XOTUM 3HaTb, Ha YTO TpPaTUM BPEMS.

NMPAKTUYECKUN COBET



Y6enutech, YTO BCe NPUCYTCTBYOLLME AENCTBUTENBHO NPOSBIISOT
aKTUBHOCTb (KpaTKMX BbICKa3blBaHWI OCTATOYHO). TOT, KTO MOMYMT Ha 3TOM
aTane, BepOsiTHO, NPOAOIIKUT B TOM XXe AyXe B TeYEeHUe BCEro AencTBus.
OuyeHb BaXKHO, YTOObI KaXdbl ronoc ObIN yCnbllWaH, MHa4e Bbl HE NOny4nuTe
MOMHY KapTUHY. YYacTHUKaM He 0653aTenbHO pacckasbiBaTb AJIMHHbIE
NCTOPUIN, NYCTb KaXObIN CKaXXeT HECKONbKO croB. Hanpumep, npeactaButcs
NN KpaTKO ONMLLET CBOW OXUOAHUSA OT peTpocnekTuBbl. OObIYHO TaKow
noaxod NOMHOCTbIO onpaeabiBaeT cebs, 1 gaxe camble MONYanmBble YIeHbI
KOMaHAbl HAYMHAKOT AENCTBOBATb.

NocnegHui war nepBoro arana Takke odeHb BaxeH. Ero uenb — cosgartb
aTMmocdepy, B KOTOPON MOXHO paccMaTpuBaTb HEMPOCTbIE BOMPOCHI. TONbKO
B 9TOM CllyYae eCTb HaZexaa AoKonaTbCHa 40 CYTU U YCTPaHUTb pearibHble
npu4nHbl Npobnem. bonee Toro, 3To0 OCHOBA AJ151 YCMNELLUHOW PETPOCNEKTUBDI.
«4T10 nponcxoaut B Berace, octaetca B Berace»2.

Bbl cozgaeTe HyXHy0 atMocdepy, yCTaHaBnmBas npasuna CoTpyaHMYecTBa,
nnu «paboyee cornailieHne». HekoTopble KOMaHbl y>Ke onpeaenunm
LleHHOCTW ANs CBOEW noBcegHEBHOM paboThl. B 3TOM cnyyae Bawa 3agada —
NPOCTO HANOMHUTb O HUX N UCMOSb30BaTb 3TN LLEHHOCTU. HeT HMyero xyxe,
4yeMm korga notpebyeTca aganTupoBaTh YacTb LlEHHOCTEN ANs
peTpocneKkTusbl. To e caMmoe NpoMcxoauT, eCcnn KoMaH4a yxe onpegenuna
npaBuna cotpygHmndectsa. MHorne agile-komaHabl Ha4MHaT paboTy UMEHHO
C CO3[aHuns CBOEro ycTaBa.

YTO TAKOE YCTAB KOMAHAbI

YcTaB onpegensieT Bce npasuna paboTebl B KOMaH4e, BKAo4Yas obueHmne v
noBedeHune, a TakKe CPOKM N NPOLOSIKUTENTbHOCTb PErynspHbIX BCTPeY.

Y komMaHg pa3paboTymMkoB NporpaMmmMHOro obecrnevyeHms Takxke ectb CrNMCoK
NHCTPYMEHTOB pa3paboTKku, KOTOPbIE OHM UCNOSBb3YHOT, U, BO3MOXHO, CCbINKU
Ha JanbHeNWYy MHopMaLuo. YcTaB — 9TO OTNpaBHas ToYKa AN HOBbIX
4YfieHOB KOMaHAbl. [JOKyMeHT JormkeH ObITb XUBbIM 1 pa3pabaTbiBaTbCs
nTepaTMBHO. ECnu KTO-TO 13 y4aCTHUKOB YyTBEPXKAAET, YTO YCTaB crneayet
CKOpPpPEKTUpoBaTb, KOMaH4a obcyxaaeT ero npeanoxeHne n nocre
cornacoBaHusi BHOCUT U3MEHEHUS.

Ecnu y Bac ewe HeT npaBun COTPyaHUYECTBA, TO CenYac camoe BPeMs X
onpeaenuTb. Ho no4yeMy OHM Tak BaXKHbI?

Honyctnm, konnera [xerMc NPpMHOCUT Ha KaXKayto BCTpeyy CBOW HOYTOYK. OH
ncnosnb3yeTt BpeMsa cobpaHus, YToObl NpocMaTpuBaTh SNEKTPOHHYHO NOYTY
NUNu cngeTb B MHTepHeTe. HaunHas petpocnekTnBy 6e3 4eTko
YCTaHOBIMEHHbIX NpaBusl, Bbl TEM CaMbIM HEBOJIbHO MOOLLPUTE ero AeUCTBUS.
bkerimc 6yaeT pasgpaxaTb BCeX, HO B OTCYTCTBUE pernaMmeHTaumm
HEBO3MOXHO NOMPOCUTL €ro 3aKkpblTb HOYTOYK. OHAKO ecrnuv npasuna
onpegerneHbl 3apaHee, UX MOXHO NPUMEHUTb B Nobon MomeHT. ELle ogHo
npenmyLLecTBo ObLLMX NpaBun COTpyaHMYECTBa COCTOUT B TOM, YTO BCe



YYaCTHUKN HECYT OTBETCTBEHHOCTb 3a UX cobntogeHne. ATo No3BonseT
dacunuTaTopy COCpeaoTouMTbCA Ha NPOBEeAEHUN PETPOCTNEKTMBDI.

NMPAKTUYECKUN COBET

Ecnu y komaHabl HET ycTaBa, npurnacuTe y4acTHUKOB cobpartbes cpasy
nocne peTpocnekTuBbl, YTOObI co3aaTh ero.

K coxxaneHuto, 3TOT 3Tan 4yaLle BCero nponyckawT, MOTOMY YTO JH0OMN XOTAT
C3KOHOMUTb BpeMsi U cpasy HayaTb paboTy. Ho Mon onbIT nogckasbiBaeT, YTo
OH HuKorga He Oblin nycTon 3ateen. Ecnu YneHsbl kKomaHabl AaBHO paboTaroT
BMeCTe, TO 3a4acTytlo 3TO 3aHMMaeT He 6onee NATU MUHYT, KOTOpbIE:

MUHUMU3NPYIOT PUCK TOFO, YTO KTO-TO CTaAHET YNOPHO OTManymBaThCs;
rapaHTUPYIOT, YTO Kaxabl YyBCTBYET cebs B 6esonacHom paboyen
aTtmocdepe;

00BbeANHSAIOT Y4aCTHUKOB 1 NO3BOMAOT UM BbIOPOCUTL U3 rofioBbl BCE
NnUHee paan 3TOM BaXXHOW BCTPEYMW.

MHorga aTu naTb MUHYT HANOJSHATCSA BecenbeM. Hanpumep, Bbl MOXeTe
cnpocuTb KoMaHAay: «Ecnn 6kl B pe3ynbTate nocrnegHen ntepauum
nony4mncsa asToMmobusib, TO YTO 3TO 3a MaluMHa Morna 6bl 6bITb?»
[ocTtaTo4yHO napbl BallMxX CrioB — M BCe BOBIieYeHbl B paboTy.

PEFTUCTPALIUA (CHECK-IN)

OTa TexHuKa onucaHa B kHure [lepbu n JlapceH [5, maea 4, ¢. 50] u
peanusyeTcs nocne Toro, Kak Bbl NONPUBETCTBOBANIM Y4aCTHUKOB U
00BACHUNN Uernb peTpocnekTusbl. PacunuraTop 3agaeT KpaTKuii BONpoc,

Ha KOTOPbIN BCE YY4aCTHUKM OTBEYAlOT N0 o4Yepean n Kak MoXHO bbicTpee. BoT
HECKOSbKO MPUMEPOB:

Onpegenunte ogHUM-ABYMS CrioBamMu, Ha YTO Bbl Ha4eeTecChb B 3TOM
peTpocnekTnee?

Ecnu 6b1 B pe3ynbTate nocnegHen ntepauum nonyyunachk CtpaHa,
TO Kakaa?

Kakyto meTadopy norogbl (ConiHeyHas, obnayHas, ooxanmeas,
rpo3oBasl) Bbl 6bl MCNOb30BaNN, YTOObLI ONMCaTh Balle HacTpoeHne?

Y4yacTHUK MOXeT ckasaTb: «[lac». [laxxe aToro 4OCTaToO4HO, YTOOLI €ro ronoc
ObIn ycrbllwaH.

HanomHum, 4TO B NpegHOBOrogHeEN PeTpoCnekTnBe Mbl co3garn yCcrioBus,
nocmoTpes doTorpacdumn n Buaeo 3a npowwnsin rog. lNoeepbte, 370 6bINIO
oYeHb Beceno!

STAIN 2: NPOBEPKA NT'MMNMOTE3



Llenb aToro atana — obcyxaeHue runotes, chopMynmpoBaHHbIX Ha
nocrneaHel petTpocnekTuese. B ngeane oHn cos3aaroTcsa Ha OCHOBE BblOpaHHbIX
aKCnepuMeHTOoB (CM. pasaen «3T1an 5: onpeaeneHne aKCNepuMeHToB» ).

Ho noyemy 3TOT Liar Tak BaeH?

Hdonyctum, B Xoae nocrneaHen peTpocnekTusbl Bbl 06Cyxaanv npobnemy
NSIOXOM KOMMYHUKaLUM C KOMaHLOW yrnpaBreHus npoayktomMm. MeHeoxepa
NpoAyKTa TPYAHO 3acTaTbh, U OTBETHLI HA BOMPOCHI Y4anoChb Nofy4YnuTb TONbKO
nocrie cepbe3Hblx 3adepXxek. B KoHUe nocnegHen peTpocneKkTnBbI Bbl Orpe-
Aenunu mepy, KoTopyto HeobxoanmMo peannsoBaTb: MEHeLKep NPOAYKTa
Tenepb OyaeT OOCTYNEH eXXeaHEBHO B CTPOro onpeaeneHHoe Bpemsa. Ha atot
pa3 MOXXHO 06CyauTb TEKyLIMEe BOMPOCH! M MONY4YUTb OTBETbLI, COKPATUB TEM
camMbiM 3aEePXXKU 0O MUHUMYMa. [MnoTesa, KOTOPYO Bbl MOOKMIOYUIN K 3TOMY
3KCNEePUMEHTY, MOXET BbITb Takon: «Ha TekyLme Bonpockl OTBEThI ByayT
NOCTynaTb MakCUMyM B TEYEHNE CYTOK». OTO pearnibHoe ynyyleHue no
CpaBHEHUIO C HEJaBHEWN CUTyaumnen, Korga KomaHae npuxogunoch xaaTb rno
HECKOJTbKO Hefefb.

[Mocne Toro Kak ycrnoBusa peTpocneKkTUBbl YyCTAaHOBIEHbI, KOMaHA4a rnposepsieT
rmnoTesbl. OKasblBaeTCs, 9KCNEPUMEHT Obln HeNpaBuUibHbIM. XOTS BpeMs
OTKJIMKa COKpaLLLaeTCsl, OHO BCe Xe He A0TdArnBaeT 4O 24-4acoBOM OTMETKM.
3HaunT, Tema octaeTcs. B xoge AanbHenwen peTpocnekTMBbl KOMaH4a
nonblTaeTcs onpeaenuTb NpUYKHbl Npobnemsbl, a 3aTeM nNMbo aganTMpoBaTb
TEKYLLNIN SKCnepumeHT, NMbo onpenenuTb HOBbIW. Hanpumep, B xoge
npoLecca MOXeT BbISCHUTBLCS, YTO C MEHE)KEPOM NPOAYKTa He
MPOKOHCYbTMPOBANUCh MO NOBOAY U3MEHEHMS, a NULLb NnoTpeboBanu
BHeOpuTb ero. Ml BMecTo xenaHus TecHee paboTaTb C KOMaHOOM YenoBek
NpOCTO paso3nunc4. Micnonb3oBaHue rmnotes no3sBonseT kKomaHge paboTtaTb
Hag npobriemon 4o Tex nop, Noka oHa He ByaeT pewleHa Unu He CHU3NTCS
ee OoCTpoTa.

NMPAKTUYECKUN COBET

Ecnu kakas-nmbo 13 runoTtes BOnpekn sallimmMm OXXngaHNAM He
nogresepaunacsh, VICI'IOJ'Ib3yI7IT€ cneayruime atanbl PETPOCMNEKTUBDI, 4YTOOBbI
BbIACHUTb NMo4emy.

OTOT NpMMep MoKasbIBAET, YTO MMNOTE3bl — BaXXHbI MHCTPYMEHT. HekoTopble
KOMaHAbl NPOCTO NPOBEPSIOT, OCYLLECTBASAMNNCH NN Mepbl, BblbpaHHbIE B Xo4e
npeablaywen petpocnektusbl. M nuiwb HEMHOrMe NbITakTCHA BbIACHUTD,
UMESTN JTN OHU XenaeMbln 3@ eKT. XOTS TOSIbKO B 9TOM Cry4yae MOXHO
co3gathb ynydweHue. 9To, KOHEYHO, He naHaues, HO OHa a(pdeKkTuBHa B
OonbLUMHCTBE crny4vaeB. [MnoTesbl Takke NOMOratoT caenatb PeTPOCneKTMBbI
3HA4YMMbIMU N BCEpbe3 COCPEeAOTOUNTLCH Ha TeMe OUCKYCCUMN.

JTAIN 3: CBOP OAHHbIX



Tenepb Mbl NEpPEXOaUM K CyTU CIioBa «peTpocnekTnsa». Llenb gaHHoro
aTana — cbop AaHHbIX 3a YEeTKO onpeaeneHHbIn nepnod. ATO MOXET BbITb
nocnegHsas utepaums (Mnu CNpUHT B SCrum), BECb NPOEKT UIN axe
nocrnegHun pabouunii geHb. Bpemsi mexay paccmaTtpuBaeMblM COObITUEM U
PETPOCMNEKTUBON LOIMKHO BbITb MakCMMarnbHO KOPOTKUM. [NaBHas uesnb
3Tana — cdopmupoBaTb 0bLlee NnoHMMaHue BblbpaHHOro nepuoaa. bes
LLleSTOCTHOM KapTUHbI Y4aCTHUKM HEe Bceraa npaBuibHO NOHMMaKT
nepcrnekTuBy U Apyr Apyra, n3-3a 4Yero CKNOoHHbI MPOeunpoBaTh CBOM YyBCTBA
Ha gpyrux. Ytobbl cozgaTb 00LLYI0 KaPTUHY, KaXabl Nony4yaeT BO3MOXHOCTb
npeacTaBUTb CBOW B3NS4 HA BELUMW.

Bbl HaunMHaeTe co cbopa peanbHbIX dakToB. K HUM OTHOCUTCA BCe, YTO
NPOM3OLUSIO 3a 3TOT Nepuo: OT BCTPEY M peLleHnn 40 JIMYHOro onbiTa. BaxHo
N TO, YTO CUMUTAIOT ANs cebs 3HaUMTENbHBLIM YneHbl KoMaHabl. Yucna
(MeTpurKM) TakKe MOXHO yKaszaTb Ha 3TOM Llare, HanpuMep KONM4ecTBO
BbIMOSIHEHHbIX TPEOOBAHUIN UMK 3aKPbITbIX, OTKPbLITLIX 1 HOBbIX OLLMBOK. Yem
OonblLUe MOMEHTOB 3aNOMHUTCS Ha 3TOM 3Tane, TEM fnyyLule.

KoHe4HO, MOXXHO MPOCTO NOroBOpuTL 06 9TOM, HO BU3yanusauus ycunur
BrneyatneHve. OHa ynpowaeT 3anMcb MHpopmaLmm n HesameHuma npu
AnutenbHon petpocnektuse. OguH U3 NMPUMEPOB BMU3yanu3aunm — 3TO NIUHUSA
Ha CTeHe, KOTopasi NO3BONSAET YBUAETb BPEMEHHA/E CBA3M MEXAY COObITUSMN
(puc. 1.2).
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Puc. 1.2. C6op gaHHbIX NPy NOMOLLM NIMHUN BPEMEHN

XOTs1 HeonpoBePXUMbIE dPaKTbl BaXKHbl, OHU TOSIbKO YaCTb UCTOPUMN.

He MeHee cyweCTBEHHbl MHEHUA No4eN B JaHHbIN MOMEHT BPEMEHMU, NOTOMY
YTO OHW NOMOratoT BbIsIBUTb Hanbonee 3HaunTenbHble cobbiTus. Coop
daKTOB U MHEHWI MOMOraeT CoCpeaoTo4nTbCS Ha npobrnemax, okasaBLUMX

Ha KOMaHAy MakcumarsnbHoe BnusiHue. B To ke BpeMs aMmouunoHarbHas
OKpacKka BbICKa3aHHbIX B3rna40B BbIABISET CUTyaumn, Korga noau
4YyBCTBOBanu cebst KOMGOPTHO. A 3TO AaeT BaM BO3MOXXHOCTb Yalle



BOcco3gaBaTtb NogobHyto atmocdepy. Ewe ogHa npuumHa obcyxaeHns
9MOUMOHarbHbIX BOMPOCOB B TOM, YTO MX 4YacTO ynyckalT n3 suagy. A seab
OHM MOTYT CTaTb MUCTOYHMKOM SHEPrum 1 MOTMBaLMK B NOBCeLHEBHOM paboTe.

TonbKO NOroBOpMB C KOMaHAOW, Bbl Y3HAETE, YTO NPOUCXOOUT, CymeeTe
NpaBUbHO MNOAOWTU K peLLEHNO NPobieM, yCTpaHUTb HeraTUBHbIE CUTYyaL MK
N 3aKPENUTb MONOXUTENbHYIO AUHAMMUKY.

ONPEOENEHUWE TEPMUHA «<KOMAHOA>»

Mcnonb3ys aTOT TEPMUH B CBOEWN KHUrE, 9 UMEI0 B BUAY Nobyto
npodeccrnoHanbHy KoMmaHay. OTo MoryT BbITb rpynnbl paspabotymkos, HR-
cneunanncToB 1 Tak ganee. He cocTaBnsitoT UCKOYEHNE U CNOPTUBHbIE
komaHabl. pyrummn cnosamm, 3To rpynna nogen, paboTtarolwmnx Bmecte ons
AOCTMXKeHUs obLen uenu.

Mpexae yem nepenTun K cneayrowemy wary, He 3abyabTe paccMOTPETb

C KOMaHaoun obLLyo KapTUHY Nepuoaa, KOTopbIv Bbl OLleHMBaeTe. OTO MOXHO
caenaTtb, NpefoCTaBMB KaxgoMy BO3MOXHOCTb BbiCKa3aTbCs UKW AaB Nogsam
BpeMsi Mopa3MbICNUTb Hag MHopMauunen, KOTopyto Bel cobpanu (Hanpumep,
NPy NOMOLLN JIMHUN BPEMEHN).

HanomMHuM, 4TO B HOBOrogHeN peTpocnekTuae Mbl cobpanu
AaHHble, omcopmuposas cobbITUSA MO TPEM KaTeropusim:

YTO MHE NMOHPAaBUIOCh B NpoLleaLwemM rogy;
4YTO COBCEM He MOHPaBUIIOCh (MNKU Paso3nnno);
3a YTO 4 X04Yy cKkasaTb cnacubo.

3aTeM Kaxabl KpaTKo npefcTaBun BblbpaHHyto Temy. Micnonb3ys
3MOLMOHarbHble BONPOCHI, Mbl CTapanuck Nony4YnuTb KOMBUHaUKUIO akToB

n 4yBcTB. ONbIT NOACKA3bIBAET, YTO ATOT aTan peTPOCNEKTUBbLI JOSMKEH YaCTO
MEHATbLCA. A pacckaXXy 0 BO3MOXHbIX BapuaHTax B 9Ton kKHure. Ho ecnu Bam
He Xo4eTcd XxaaTb, 3arnaHuTe B pasgen «[1onck MeponpuaTumn 414 Kaxaoro
aTana».

3TAN 4: TEHEPALMA UOEN

OTan reHepauun naen Ucnonb3yeTcs AN NOHUMaHUS cUTyaluuK, a Takke

BO3MOXHbIX MPUYMH U cBSA3el. Bbl aHanuanpyeTte cobbiTusi, cOBpaHHble Ha
npeablayLlem aTane, a 3aTeM crnpalmvsaeTe: «[loyeMy 3To0 NPoON30LLIO?>»

Bam Heo6xoQMMOo YyCTaHOBUTbL OCHOBHbIE MPUYMHBI MPON30LLIEALLIETO.

OTOT 3Tan ToXe 4YacTo NponycKatT, Kak 1 nepsblin. MHOrMe KomaHabl

cpasy Xe nbiTalTcsa onpeaenutb byaylimne akcnepumMmeHTsl 6e3 yyeTta
BO3MOXHbIX MPUYNH CIOXMBLLENCS CUTYaUUN. ITO NOBEPXHOCTHbIM NOAX0A;:
OH CHUMET CUMMTOMbI, @ HE BbISIBUT KOpeHb NpobnemMbl. OT 3TOro nosib3bl
He BonbLlue, Yem OT Npnema obesbonmeatomnx Npu nepenome Horu. bonb
MCYE3HET Ha KOPOTKOE BPEMS!, HO O4YEHb BbICTPO BEPHETCSH, NOCKOSbKY



nepBoONpuUYnHa He ycTpaHeHa. Bpea gaHHOW naen B TOM, YTO OHa TOSbKO
BbIrNaauT MHoroobelatoLen, a Ha camoM fene nyckaeT Hac no fIoXHOMY
nyTn. Kpome TOro, BbIMOSIHEHME 3TOro atana obecneynBaeT NPOYHY OCHOBY
AN creayoLwero — onpeaeneHunst 9KCNepMMeHToB 1 X rmnoTtes. He
NblTanTeCh pelaTtb Bce npobnemsl cpasy. Belbupante Te, KOTopble rpynna
cumTaeT Hanbonee BaXHbIMU. HEBO3MOXXHO CNpaBuUTbLCS CO BCEMMU
TPYOHOCTSIMW 3a OHY PEeTPOCNEKTUBY. ATOT aTan pa3paboTaH, 4ToObl MOMOYb
KOMaH4e OCTaHOBUTbLCS, YBUAETb KAPTUHY B LIESIOM M Ha4aTb UCKaTb
nepBonpuYnHbl. He nmeet cmbicna paspabaTbiBaTb 6onee Tpex Tem

BO BpeMs CrieqyloLlen ntepaumm, Tak Kak OHM HaBepHsaka 6yayT He
€dNHCTBEHHbIM BallMM 3agaHneM, BepHO? [1ns onpeneneHust pasyMHbIX U
3(PPEKTUBHBIX MEP HEOBXOAMMbI 3HAHUSA, NOMyYEHHbIE HA 3TOM 3Tane.

NMoMHUTE, Kak BO BPEMSI HOBOTOAHEW PETPOCMNEKTUBLI KaXXA0MY YNEHY CEMbMU
ObINo NO3BONIEHO BbIOPATL TEMY, KOTOPYH OH CYMTAET CaMOWN BaXKHOW

n xoten 6bl 06CcyanTb Ha JaHHOM aTane? B HacTosiee BpeMs Mbl
ncrnonb3yem Ansi noucka npuynH metofd «5 noyemys. Korga Hawm getu
CTaHyT cTaplie, nonpodyem ApYyryt TEXHUKY.

OTAMN 5: ONPEAENEHUE SKCNEPUMEHTOB

[NepBble YyeTbipe aTana 3anoXusin NPOYHYK OCHOBY A1 onpeneneHuns
aKcnepmmeHToB. Bbl co3ganu obLuyto KapTUHY paccmMaTpuBaemMoro nepmoaa,
a Takke Nony4ynnu npegcraBneHmne o NpoMcxoamBLIMX cobbiTuax. Ha gaHHbIn
MOMEHT y BOMbLUMHCTBA KOMaHA YXXe eCTb naeun O TOM, YTO yry4dlnTb Unm
Kakune BblbpaTb anbTepHaTuBbl. W cneayrowasa sagadya — BblbpaTb O4HO-ABA
AENCTBUA N OrOBOPUTBLCS, Kak UX peanu3oBaTtb. JTO rapaHTUpyeT, YTo

y KOMaHabl 6ygeT Bpems 4nsi OCYyLLEeCTBNEHNA NPUHATBLIX peleHnii. Beap
eXxegHeBHasi Harpyska BCce-Taku AoSKHa bbiTb BbiNonHeHa. NonbiTka
OLOHOBPEMEHHO cerNiatb CULLKOM MHOro U3MEHEHUN MOXET NPUBECTU K
npobnemam. BoobaBok 31O 3aTpygHSAET nocrneyrollee onpenerieHme 1oro,
KaKne aKCnepuMeHTbl JENCTBUTENBHO UMENN apdexT.

30ecb 1 HaMepPEHHO UCMNOSTb3YH0 CITIOBO «3KCNEPUMEHTbI». HUKTO He 3HaeT,
Kak 6yayT pa3BmBaTbCs COBbLITUS, €Crv Bbl NONpobyeTe YTO-TO. XOTHA Y Bac
MOryT UMETbCS Aorafku Ha 3TOT cyeT (rMnoTesa), HO HU Y KOro HeT
yBEPEHHOCTU. AHANOrnga Takoro NoBeAeHns — nccnegoBaTtesb B
nabopartopuu, aKCNEPUMEHTUPYIOLLNIA paau NMPOBEPKU CBOEN MMMNOTESbI.
Tonbko nocre nony4yeHns pesynbTaTa OH FOTOB rOBOPUTb O BEPHOCTU
npeanonoxeHusi. Hanbonee apdekTnBHbIN CNOCod paboThbl C
3KcnepmMmeHTamm — NOBTOPSATb PETPOCMNEKTMBLI Yepesd MakCMarnbHO
KOPOTKME NPOMEXYTKN BPEMEHU. ITO co3acT 6e30nacHyo CUTyauuto:
Heyaa4HbI 9KCNEePUMEHT NMPUHECET MeHbLLE Bpeaa, eCrn Bbl MOCKOPEE ero
3aBepLumTe, He AaB 3alTu CIIULLKOM Aariekxo.

OnpegerneHne COOTBETCTBYIOLLEN MMMNOTE3bl HE MEHEE BaXXHO, YeM CaMm
aKkcrnepumMeHT. Bbl npoBoanTe OnbIThbl HE paan yOOBOSIbLCTBUSA, @ MOTOMY, YTO
BepuUTe B NONOXUTENBbHbIN 3MEKT.



'MnoTesa no3BonseT onpeaennTb CTeneHb BANAHUSA SKCNepUMeEHTa B
cnepywouien peTpocnektuee. Takum obpasom, rmnoTesbl 4OSKHbI ObITb
npoBepsieMbiMU. Ppasa «3TO NpUBELET K MEHbLLEMY KONMYECTBY OLLUMOOK B
nporpaMmMHOM obGecnevyeHnn» BbIrMsaanT OYeHb pacnnbiB4aTo, ee TPyaHO
OLEHUTb. Jlyylle NpuHATL Takon BapuaHT rmnoTesbl: «KonnyecTtBo M3BECTHbIX
OLKNBOK B NporpaMmmHOM obecneyeHnn byaeT cokpaweHo 40 AECATU N
MeHbLle». Bcerga cnegyet yunTbiBaTb CNOCOO NPOBEPKN BalLUX rMNoTe3. ITO
eANHCTBEHHAA BO3MOXHOCTb CAeNaTb UX 3Ha4YMMbIMU N UCMOSb30BaTb ANs
onpeaeneHnsa HOBbIX AKCMNEPUMEHTOB, €CITM NEPBbIE OKaXYTCS HeyaAauHbIMMU.

NMPAKTUYECKUN COBET

Ob6bsicHUTE KOMaHAe, YTo nboe aencTeme, onpeaeneHHoe Ha JaHHOM
aTane, — He bornee 4Yem aKCNEPUMEHT. HUKTO He 3HaeT HaBepHSKa, KakoB
OypeT pesynbTar.

OuyeHb nonesHo caenatb pe3ynbTaTbl PETPOCNEKTMBLI BUAUMbBIMU OS5 BCEX.
N agile-, n scrum-komaHgbl Bcerga BKYaoT onpenesieHHble 3KCNePUMEHTDI
B crnegytollee nnaHunpoBaHne. OHU cUMTalOTCH YacTbio OObIYHON, a He
AOMONHUTENTbHOW Harpysku. M aTto npasBunbHO. BaxkHo Takxe, 4To koMaHga
roToBa BbINOSHATb 3TK 3a4a4n. Cambln NyyLWIN BapuaHT — UMETb

MO OQHOMY OTBETCTBEHHOMY 3a KaXKObl AKCMNEPUMEHT. DTOT YeroBeK

He OOMMKEeH NPOBOAMTL €ro B O4MHOYKY, HO 0643aH ybeanTbCsl, YTo
HeobxoauMble Mepbl NPUHATLI. ECnu B AaHHBIN MOMEHT €ro He Ha3Ha4unu, To
Bbl, CKOpee BCero, 3amMeTuTe, YTO HUKTO He cobupaeTtcs bpaTtb
OTBETCTBEHHOCTb 3a NPOBEAEHME SKCnepuMeHTa Ha cebs.

Mbl ucnonb3oBanu cTMkepbl (kak nokasaHo Ha puc. 1.3) ans sbibopa
9KCNEPMMEHTOB B NPEHOBOrOOHIO PeTPOCneKkTuBy. 3atemM NOMECTUNN X Ha
Npo6BKoOBOM AOCKE, YTOObLI NOMHUTL UX CTaTyc. HET HUYero xyxe, 4em Crumcku
3agad, KoTopble TEPAOTCHA B KAKOM-TO AOKYMEHTE, BUKN UIN SNTIEKTPOHHON
nouyre.
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Pwuc. 1.3. NlonocoBaHue Toykamu

OTAIN 6: 3AKPbITUE

B 3aknio4eHne notpaTtbTe HECKOMBKO MUHYT Ha KpaTKuin 0630p m
oTnpasgHynTe pesynbTaThl peTpocnekTnsbl. BodganTte JOmMKHOE BpeMeHH
N SHEpPrmn, KOTopble KOMaHga BIiOXura B peTPOCNeKTUBY U nTepaumio.

Bbl Takke AOMMKHbI 3a40KYMEHTUPOBATL CBOW pe3yrbTaThbl: HAaNpMMep, MOXHO
cpoTorpadmpoBaTb 4OCKY U COXPaHUTL 3annucu ¢ primnyapTa, rae
oTobpaxkeHo, Kak KoMaHga pa3BmBana cBou naen. Kak yxe 6biro ckasaHo,
OYeHb MOIE3HO AEMOHCTPMPOBATL 3TM BELM B pabo4ven kKomHaTe KOMaHAbl.
B utore hbacunutaTtop pesroMupyeT, Kak AeNcTBOBaTb Aarblle. 3TO HYXHO,
4YTObObI YOeanTbCs, BCe N MOHUMALOT MNJS1aH.

N HakoHeLl, HENMoxo UMeTb KPaTKyl PETPOCMEKTUBY CaMUX PETPOCTEKTMB.
Beab 6yaeT nonesHo, ecrniv HenpepbIBHOE YNy4dlleHNne pacnpoCcTPaHUTCS U Ha



HUX. OQWH U3 MHCTPYMEHTOB 3TOr0 — rpaduk Bo3BpaTa Ha BrOXEHHOe
Bpems (puc. 1.4).

Rot|

Puc. 1.4. 'pacuk Bo3BpaTa Ha BnoxeHHoe Bpems (ROTI)

YTO TAKOE N'PA®UK BO3BPATA HA BITOXXEHHOE
BPEMA (RETURN ON TIME INVESTED, ROTI)

Mpadmk ROTI yacTo Mcnonb3yeTcs Nocne BCTpeyun, YTobbl NonyynTb
ObICTpYO 0B6paTHYIO CBA3b OT KOMaHAbl. ATO YA0OHLIN cnocob onpeaennTtb,
XOpOLLO N1 paboTatoT BallK PETPOCMEKTUBDI, HYXXHbl N UM YITyYLLEHUS.
UTtobbl cospaTb rpadmk ROTI, HapucynTe ocun X Uy, a 3aTeM AnaroHasnbHyH
NMHUIO, MPOHYMEPOBAHHYK OT OAHOro 40 NATU. EAnHMUA O3HavaeT, 4To «aTa
BCTpeYya — nycTtad TpaTa BpeMeHu». Tponka — «BCTpeda cTousa Toro
BPEMEHU, KOTOPOe A Ha Hee noTpatun». [aTtepka — «BCTpeya
3amevaTenbHagd, noTpayeHHoe BPeEMS MOSTHOCTbIO OKYNUNOCh». YTObbI
rpadovKk NPUHAN 3aBepLUEHHbIN BUA, KaXObIN Y4aCTHUK CTaBUT Ha HEM
KpPecTuk, oTpaxarLmn ero MHeHue. Ha puc. 1.4 BMAHO, YTO KOMaHAa BroOSfHe
[0BOJIbHA CBOEN PETPOCMNEKTUBOMN.

Mol ¢ cemben oTnpasgHoBanu Haly npeaHOBOrOAHKOK PETPOCNEKTUBY
KpacusbiM penepsepkomM. K coxarneHuto, Bbl HE CMOXETe YaCcTo crneaoBaTb



HallemMy NpMMepy, HO KyCOYeK TopTa B KOHLE MEPOMNpPUATUS — TOXe
HEmnnoxoe 3aBepLUeHNe.

NMPAKTUYECKUN COBET

Bpewms, koTopoe npuaeTtcs noTpaTuTb Ha KaXKabln 3Tarn peTpoCneKTuBhI,
3aBMCUT OT BaLlero Bolbopa AeNCTBUN AN HEro U YPOBHSA 3aHATOCTU. OgHako
NPOTSKEHHOCTb M0BOro atana MOXHO TakKe paccinTaTb B NPOLIEHTaX

oT obLuero BpemeHu. B kadecTBe npumepa npuseny TauMuUHrn aTanoB Ang
60-MWUHYTHON PETPOCMNEKTUBHI.

OTtkpbiTne (5 MuHyT = 1/12 OT 3annaHNpoOBaHHOrO BPEMEHN).
[Mposepka runotes (5 MuHyT = 1/12).

C6op gaHHbIX (10 MUHYT = 1/6).

"eHepauna ngen (20 muHyT = 1/3).

Onpegnenenne akcnepumeHToB (15 MuHyT = 1/4).

3akpbiTne (5 MuHYT = 1/12).

oukwnNE

QTN TakMUHIM — BCEro Nuilb obLee NpaBuio, HO OHM — HAOEXHbIN cTapT
Npu NNaHMPOBaHUM PETPOCMEKTUB.

Mogenb aTtanos npeaocTaBndeT NpocTon (PperMBOpPK, KOTOPbLIN MOMOXET
ahPeKTUBHO NNaHNpoBaTb N NPOBOAUTL peTpocnekTusbl. [Npuaepxmsasich
ero, Bbl Nony4ynTe naeanbHy0 OCHOBY. HO NOMHUTE, YTO Kaxkaas
peTpocneKkTuBa yHukanbHa. Bce wecTb aTanos 6b15im npoBepeHbl MHOIO pas U
npekpacHo cebsa 3apekomeHaoBanun. B aTon KHUre 9 pacckasblBato, Kak
BOMSIOTUTb 3TY MOLENb B XU3Hb U CMIPaABUTBLCA C TUMUYHBbIMU TPYOHOCTAMMU.

NMOUCK MEPOMPUATUN ONA KAXOOIo
U3 3TAINOB

LecTb aTanoB — 9TO NPOCTO (hpenMBOpPK, MOMOrarLLMN CTPYKTYpUpoBaTh
peTpocnekTusbl. Kak 1 MHOrne pperMBOpPKN, OH rOBOPUT, YTO enaTb, HO He
yKasblBaeT Kak. Bawa 3agavya — BOMNOTUTL 3Tanbl B XU3Hb, U ONS 3TOr0

Bbl HAXO4UTE PS aKTUBHOCTEN A5 BbIMOSTHEHUA Ha KaXKO0M CTagun.
BbibpaHHble OencTBUSA AOMKHbI COOTBETCTBOBATD LIENM Kaaoro atana,
NO3TOMY TEM, KTO TOJIbKO YYUTCHA NPOBOAUTL PETPOCMNEKTUBLI, MOHAYany
TPYAHO HAWTU YTO-TO Noaxosiuee.

NMPAKTUYECKUN COBET

Hosunuykam cnepyet nsberatb cobnasHa nckatb HOBYH aKTUBHOCTb 4SS
Kakgoro atana npu nobon HoBon peTpocnekTiBe. CHavana nonpobynTe
BCEro HECKOJSTbKO MEePOMPUATUMN.



MHorue onbITHbIE (*)aCI/IJ'IVITaTOpr Oendarcd CBOMMM naedmm B KHUrax m
MHTEepHeTe. B cnenywwnx pasgeiiax 4 yrnnoMdaHy HEKOTOpPbIE U3
MCMNOfb30BaHHbIX MHOW NCTOYHUKOB.

Bbl Takke y3HaeTe 0 psae MeTodoB co34aHNsA COOCTBEHHbIX akTUBHOCTEN, HO
NpUBEAEHHbIE HUKE UCTOYHUKN — OTNMYHOE MOACMNOPbE NS HAYMHAKLLMX.

NMPAKTUYECKUN COBET

Mpn BbIGOpE akTMBHOCTEN YOeamTechb, YTO OHM NOAXOOAT Apyr apyry. Beab
BaM NpuaeTca Ucnornb3oBaTh pesynbTaTthl NpeablayLiero atana B creayoLen
dase. Henb3qa BbIOMpaTh akTUBHOCTUM criyvariHbiM obpasom. Mpuseny
aHanoruto 13 obnacTu KynmHapumn: Henb3s NPUroToBUTL Xopoluee 6o,
€CNnKn ero NHrpeaneHTbl He coYeTarTCs Mexay cobon. S dekTnBHas
peTpoCneKkTuBa BO3MOXHA TOMbKO TOrA4a, Korga akTMBHOCTM paboTatoT
COBMECTHO Hamnyywmm obpasom.

KHUIA «AGILE PETPOCIEKTUBA»

«Agile peTpocneKkTuBa: Kak npeBpaTUTb XOPOLLYIO KOMaHAY B BEMUKYHO»
Octep Oepbu n Aunanbl JlapceH [5] — nepBas KHuUra, B KOTOpon o6CyxaatoTcs
peTpOCneKTUBbLI B KOHTEKCTE agile-pa3paboTkn nporpammHoro obecrneyeHums.
OHa 1 Tenepb cYMTaeTCsa 0gHUM U3 KNKYEBLIX Nocodbun no teme. Nocne
KpaTKOro BBEAEHUSI U XapakTEPUCTUKM MOAENN 3TanoB aBTOPbl NepexoanT K
npakTunyeckon coctasnstowen. Tekct Ha 80% CoCToOUT U3 OnMcaHus
aKTMBHOCTEWN, KOTOPblE MOIYT OCYLLLECTBAATBCA Ha pasHblX aTanax. [Ans
KaXkQon 13 HUX NpuUBOANTCS Liefb, Tpebyemoe BpeMsl, OTAENbHbIE LWaru,
HeobxoauMble maTepuanbl U BO3MOXHbIE BapUaHThI.

[epbu n JlapceH npeanaratoT 38 akTUBHOCTEN, YTO AAaeT AOCTaTO4YHOe
KONMYecTBO MaTtepuarna afs MHOrmx peTpocnekTuB. o-pasHoMy codeTas aTu
«UHTPEeaNEHTbI», MOXHO HAZOMNro COXpaHUTbL pasHoobpasne n HOBU3HY

B BaLUMX PETPOCMEKTUBAX.

RETROMAT

A cnyyanHo HaTKHyNcsa Ha canT Retromat [6] n ¢ Tex Nop akTUBHO ero
pekoMeHay. Hyn Ha KakoM OpyroM pecypce He HauTu yrnpaxHeHus ns
PETPOCMNEKTUB TaK Xe Nnerko, kak Ha atom. OH co3gaH KopuHHon bangayd [7].

[Mpun nepBoM e nocelleHnn carTa Bbl NosyvyaeTe nnaH PeTpoCrneKkTuB C
pasnMYHbIMN aKTUBHOCTSIMU ONS1 KaXKAoro atana. Ecnv Bam He HpaBsATCs 9Tu
npeanoXeHus, Bbl MoXeTe NMbo co3aaTtb COBEPLUEHHO HOBbIW NnaH, nmbo
KNUKaTb MO pasfinyHbiM YNpaXHEHUAM Ha aTane, Nnoka He HangeTe Xenaemoe.
AKTMBHOCTUM Ha caunTe B3ATbl U3 PasfinyHbIX UCTOYHUKOB, BKITHOYAA KHUTY
Hepbu n JlapceH. Y Kaxgoro nnaHa eCTb CCbINTOYHbIN HOMEP, KOTOPbIN
NO3BOMAET, €CINN HYXXHO, HAWTK ero CHOBa UM NOAENNTLCA UM C OPYTMMU
nonb3oBarenaMmu. Ha MomMmeHT Hanncanma kHUrn Retromat cogepxxan 131



ynpakHeHue, n aTa uudpa pacrtet. CanTt Takke gaeT BO3MOXHOCTb BBOAUTb
COOCTBEHHbIE aKTUBHOCTM.

RETROSPECTIVE WIKI

Ewe ogmH nonesHbin NICTOYHUK NOen No NPOeKTUPOBaAHUIO PETPOCMNEKTUBLI —
BUKN-CANT pPETPOCNEKTMB [8], KOTOPbIA COAEPXKUT CMMUCOK BO3MOXHbIX
aKTMBHOCTEWN M NMonHble nnaHbl. OH Takke BKNtoYaeT HEKOTOPbIE COBETHI U
pekoMeHgaumMn, onmcaHust TUNMYHbIX Npobnem 1 noTeHunanbHbIX pPeLLeHNN,
CCbISIKM Ha gpyrue pecypcbl. MHOrme U3 akTMBHOCTEN OKaXXyTCH 3HAKOMbIMU
Nno APYrMM UCTOYHUKAM, KOTOpbIe A onucar, HO Bbl HAangeTe U HOBble UaEWN.
JTa BUKU-CTPaHML,A NOCTOSIHHO pacLLUMpsaeTcs N NogaepXKXMBaeTCs.

TASTY CUPCAKES

CanT Tasty cupcakes [9] He nocBsiLLEH peTpOoCneKTUBaM, HO COLEPXKUT
LLUIMPOKUI CMEKTP UIP U CUMYNSALNIN, KOTOPbIE MOXXHO MUCMOJSIb30BaTb BO BCEX
obnacTtax XusHu. Hanpumep, MOXXHO HanTU ceMumHap No MHHOBALMAM B
NpoayKTax unu cumynsunto, 4tobbl 0b6rerynTb NOHMMaHUe onpeaeneHHon
TeMbl. OTOT canT co3ganu Mawnkn Makkanoy n [loH Makpean nocne Toro, Kak
npeacTaBui MHOXECTBO UTP Ha KoHdepeHumn Agile-2008. Vim nomoran
agile-koy4 Maikn CaxoTa.

HekoTopble U3 ngen canta npurogaTcsa ans petpocnektns. [pocTo HaxmuTe
Ha cnosa retrospective unu retrospectives B obnake Teros, 4Ytobbl NOMAy4YNTb
CMNCOK BO3MOXHbIX MeponpuaTnin. CanT NOCTOSIHHO pacLumnpaeTcs u
nogaepXXuBaeTcs, NO3TOMY COBETYIO NMpoCcMaTpmuBaTb €ro perynsapHo.

«FEEMMLWUTOPMWHI »

Knura JenBa pes, CaHHu BpayH n [xenmca MakaHydo «[ eAMLLTOPMUHT.
Wrpbl, B KOTOpble urpaet 6usHec» [10] — aTO 3ameyaTenbHbli COOPHUK
KpeaTUBHbIX NP, NOAAEPKNBAIOLLMX NHHOBALMN U BHEAPSOLWMX NEPEMEHDI.
HeKoTOpbIX MOXET CMYTUTb CIIOBO «UrPbl», HO TBOPYECKNE METOAbI,
npeacraBneHHble B KHUre, 60nbLUe NOX0XM Ha UrpoBble Noaxoabl K padoTe,
YyeM Ha 3abaBbl.

OTO NpakTMyecKoe pykoBOACTBO A5 88 pasnuyHbIX akTUBHOCTEN,
OONbLUMHCTBO M3 KOTOPbIX MPUMEHUMO B peTpocnekTuBax. B KOHLEe KOHLOB,
peTpoCneKkTnBa — 3TO HE YTO MHOE, KaK KaTtanmsaTop U3MeHeHUMN.
AKTUBHOCTU OEeNATCA Ha YeTbipe KaTeropum:

©as3oBble Urpsbl,
OTKPbIBaKOLLME UIPHI,
nccnegoBaTenbCKMe Urphl,
3aKpblBaOLLME UTPbI.



HasBaHua kaTeropun 4YacTM4HO COBMagatoT C LWECTLIO aTanamMmm
peTpocnekTusbl. «OTKpbIBaOLLME UTPbI» XOPOLLO paboTatoT Ha aTane
OTKpbITUA. MeponpuaTtud, nepeymcneHHble B pasgene «Mccnepgosatenbckune
Urpbl», NOAXOANAT Kak Ans cbopa AaHHbIX, TaK U ANs reHepauum naen.
«3aKpblBalOLLME UTPLI» MOXHO MCMONb30BaTb B OnpeaeneHnm
3KCNEPUMEHTOB M NS 3aBEPLUEHNSI PETPOCNEKTUBBI.

BoT BO3MOXHbIN NiaH peTpocnekTBbl C UCMOSIb30BAHMEM MEPONPUATUN U3
«lreMmwITOPMUHra»:

OTkpbITUE: 00puCyr Npobnemy.

C6op AaHHbIX: KapTa apryMeHTOB 3a 1 NPOTUB.
"eHepaumsa ngen: uenoyka NoOHMMaHus.
OnpepneneHne sKkCNepuMeHTOB: ApeBO byayLiero.
3akpbiTve: nntoc / genbra.

B kHWre npuBeaeHbl OCHOBHbIE CBEAEHNS MO KaXaol akTUBHOCTU, B TOM
yuncrne uenb, nogpobHoe onvcaHve npolecca 1 NPUMepHOE BPeMS
BbIMONHEHUS, YTO NMOMOraeT Npw NNaHUpPOBaHNUN.

Kpome TOro, BkntoyeHa nHdopmMaumsi 0 KONMYeCTBe Y4aCTHMKOB: OHa BaXkHa
ANS TeX, KTO Xo4eT NpoBOAUTb aKTUBHOCTb 3EKTMBHO.

B nononHeHne K 3TOMY KHUra COAEPXKUT MHTEPECHOE BBEOEHWE,
NOCBSILLLEHHOE Uaee reMLLITOPMUHIa, U CBeAEeHUs, NonesHble Ansd Havyana
CO3aaHNs BalMX COOCTBEHHbIX akTUBHOCTEN. COBETYIO NPOYECTb €€ BCEM,
KTO CEpbEe3HO OTHOCUTCS K PeTPOCNeKTBaM 1 peannsaumm U3MeHeHuN.

OCHOBHAA YCTAHOBKA

HekoTopble hacmnutaTopbl HAYNMHAKT PETPOCNEKTMBBI C 3a4NTbIBAHUSA
doyHOaMeHTanbHOro NpuHUmMna — OCHOBHOW YCTaHOBKW. BriepBble
chopmynupoBaHHaa HopmaHom KepTom B KHUre «PeTpocnekTuea rnpoekra:
Kak MPOEKTHbIM KOMaHA4aMm OrfnsablBaTbCA Ha3agd, YTobbl ABUraTbCs
Brepen» [1], OCHOBHas yCTaHOBKa Npu3BaHa 3anoXuWTb OCHOBY A4
PEeTPOCMNEKTUBI:

HesaBucumo OT TOro, 4YTo Mbl O6HapyXMBaem, Mbl OOJTXKHbI CUATATb

N UCKPEHHE BEPUTb, YTO KaXabIl caenan nyyuwee, Ha 4to Obin cnocobeH
C Y4E€TOM OOCTYMNHOM Ha TOT MOMEHT nHdopmauum, obnagasi HaBbikamm U
CrMOCOBHOCTAMMN, NPU HANMYUK OOCTYMHbLIX EMY PECYPCOB B CIOXMBLUENCA
Ha TOT MOMEHT CUTyaLUMn.

OTOT NPMHLKUN NPOU3HOCUTCS B Hayarne peTpoCcnekTMBbl MMEHHO B TaKOW
dhopmynmnpoBske.

Llenb — HanoMHUTL: BCce Mbl MoAn 1 coBepLuaem ownbkn. N kpome Toro, Mbl
He JOMKHbI NpeanonaraTb, YTo KTO-NMbo pykoBOACTBOBASCS NIOXMMM
HaMepeHUsMMN.



NMPAKTUYECKUN COBET

Bam He HY>XHO 3a4nTbIBaTb OCHOBHYIO YCTAHOBKY Ha KaXXOoW peTpoCneKkTuBe.
Bnocneacteum goctaTtoyHo 6yaeT NnpocTo YyNoMsiHYyTb O HEMN.

MHorvne dpacunutatopbl PETPOCMNEKTUB NMPON3HOCAT OCHOBHYIO YCTAaHOBKY Kak
KNAaTey. OHM CUNTAIOT, YTO PETPOCNEKTUBDI, KOTOPbIE HE HAYNHAKOTCS C ATOrO
doyHOaMeHTanbHOro npuHuuna, meHee apgekTneHbl. BO3aMOXHO, 3TO
cBs3aHO ¢ aghghekmom PoseHmarns (aghgpekmom NuemanuoHa) [11], nnn Tak
Ha3blBa€MbIM CaMOUCMONHAKLLNMCSH NPOPOYHECTBOM.

Mpumep adbdekta PoseHTans — BNusiHME nNpenybexneHna yuntens B
OTHOLLEHUN CBOUX Y4EHUKOB. CyTb B TOM, YTO MNONOXUTESNbHbIE OXUOAHUA
npenogasatens («3ToT CTYAEHT — OT/IMYHUK») BIIMSIOT Ha ero noBeaeHne
Taknm obpasom, 4Tobbl NnoaTBEPAUTL COOCTBEHHOE MHEHME. YunTenb
He3aMeTHO ans cebs peanu3yeT ocoboe OTHOLIEHME K YHEHUKY, Hanpumep
yaenseTt eMy noBbILLEHHOE BHUMaHWe, aaeT 6onblle BpeMeHn ans oTeeTa,
Yyalle 1 curbHee XBanuT UM MeHbLLe pyraet. 9TO HEOCO3HAHHOE,
HenpegHamMepeHHoe noBeaeHme.

Teopusa 3aknoyaeTcd B CrieyoLlem: YeioBeK, UMEeKLWNN onpeaerieHHble
XapakTepuCTUKK, NPosaBUT nx. daktmnyecku pesynbtaTtel Po3eHTans
HEeOL4HOKpPaTHO CTaBUNUCbL No4 COMHEHUE U onpaBabiBatoTcs Tonbko B 40%
cny4yaes [11].

A cumnTato, 4TO ycnex peTpocneKkTUBbl 3aBUCUT HE OT TOro, HACKOJTbKO
BHMMAaTENbHO MPOYNTLIBAETCH OCHOBHAasi YCTAaHOBKA, a CKOpee OT LeHHOCTEMN,
KOTOpble OHa onucbiBaeT. Ha MHOrMx ycnewHbIX peTpocnekTMBax g gaxe

He ynoMsiHyn 06 OCHOBHOW YCTaHOBKE. QTO HE O3HA4YaEeT, YTO YTEeHUe
npuHumMna 6ecnonesHo. B HOBbIX KOMaHgax unu Torga, Korga nioam
cobupatoTcs NpoOBECTU CBOO NMEPBYIO PETPOCMEKTUBY, PUTYan MOXeET
NPOU3BOAUTL MNOSTOXKUTESbHbIN 3(PpdeKkT. Ho, Kak nokasbiBaeT onbIT,
NOBTOPEHME YCTAHOBKM Ha KaXX[AOW PETPOCNEKTUBE CHUXAET ee 3HaYNMOCTb.
To e camoe MOXHO HabngaTh BO BpeEMsSI AEMOHCTPaLUKM npaBun
B6esonacHocTu nepeq nonetoM. Korga Bbl BnepBble caguTtecb B cCaMoneT, TO
He OTpbIBasiCb crieauTe 3a 06bACHEHUSAMU cTioapaecchl. OgHako Npu YacTbIX
nosietax Bbl yaensiete UM BCe MeHbLLEe BHUMaHUSA U HaKoHeL, BOBCEe
nepecraeTe 3ameyaTb.

Be3ycnoBHO, NO3UTUBHLIA HACTPOM HEODOXOAMM ANs YCrELHOM
pPETPOCMNEKTUBBI, HO €CTb MHOXECTBO Cocob0oB JOOUTHCS TaKOro OTHOLLEHUS
N NOMMMO OCHOBHOW YCTaAHOBKW (NpUYeM OHa SIBHO HE rapaHTUpyeT ycrnex).
CyuiecTByeT TakKe anbTepHaTMBHasaA OCHOBHAA yYCTaHOBKA, OHA HECKOSbKO
AJNIMHHEE, HO ropasfo nonesHee Angd HEKOTopbiX kKomaHg [12]. Mensd
NnpuBriekaeT TO, YTO OHa HanucaHa OT NepBoro nuua.

HekoTopble gHU ny4ywe, Yem gpyrue. Horga 1 HaxoXycb B COCTOAHUM
NOTOKa, 3aHMMaloCb noTpsicatoLenn paboTon. A NOPoON B KOHLE AHS MOHMMALD,
YTO NOTPATMUI MHOIO JIULLUHErO BPEMEHU, COBEPLUMI OLINOKK, KOTOPbIE
AormkeH Obln npeaBnaeTb, Unu xoten 6ol caenaTb YTO-TO NO-APYromy.



HecmoTps HM Ha YTO, TakMe AHM CNy4arTCs, U Halla Lenb — y3HaTb, YTO
Mbl MOXXEM M3BMNEeYb 13 NPOLUIbIX AENCTBUMA U MbILLMEHUS U Kak
NHOPMMPOBATL M HanpaBnATb HalM Oyayuime AeACTBUS U MblLUNEHNE,
4YTOObI Mbl MOINM AEACTBOBaTb HEMHOIO NyuyLUe.

Kak n3amMeHuTb Hally oKpyXatoLyto cpeqy («cuctemy»), 4tobbl BbIno nerye
BbIMOMHATL NOoTpsicalowyto paboTy, TpaTUTb MEHbLLE BPEMEHN U HE AenaTtb
oLNBOK?

Kak n opurmHanbHasi rmaBHasi AUPeKTMBa, 3Ta BEPCUSi ONUCLIBAET Liefb
peTpocnekTuBbl U POpMynMpyeT OCHOBOMoOMNaratowme NpuHUMnbL. dTa
anbTepHaTUBa TOXe CIYXXUT NULLb UHCTPYMEHTOM, He rapaHTUPys YCNeLLIHOM
peTpocnekTuBbl. COBETYIO MO3KCNEPUMEHTUPOBATL C 06EeMMM BEPCUSMM

N MOHATb, KAKOe BrMsIHME 3TO OKa3biBaeT Ha BalUM peTpocnekTmBbl. Mpu
NpaBUNbHOM UCMNONb30BaHUM rMaBHast ANPEKTMBA MOXET OKa3aTbCsl LeHHbIM
NHCTPYMEHTOM.

PE3IOME

B aToM KHUre s pacckasbiBaro, YTO Takoe PETPOCNEKTUBLI U Kak UX
Mcnonb3oBaThb 4S5 YCTAaHOBNEHUS NpoLuecca HenpepbIBHOMO Yry4dlleHns.
Ho B3rnsig B npoLurioe — 370 NULb YacTb PETPOCMEKTMB, NpUYeM He camas
BaxkHad. OHM Npu3BaHbl NOMOYb MOMNYYNTb NPeaCTaBeHNe O HOBbIX
BO3MOXHOCTSIX 1 nonpoboBaTtk UX, co3gaBaTb N NPOBOANTbL IKCNEPUMEHTbI
N 3agaBaTb BOMPOCHI. ATO Hanny4ywmnin cnocob nogaepxatb
LeneHarnpasrieHHbIN 1 9PEEKTUBHbIN NPOLLEeCC MOCTOAHHOIO
COBEPLUEHCTBOBAHUSA N 00y4eHus.

XoT4 3TOT METO[, YaLle BCEro npMMmeHsieTcs B paboTe — B KOHLLE NPOEKTOB U
B (hopme nyrnbC-peTpocnekTnB B agile-komaHgax, ero MoXxHo UCnonb30BaThb
B Nntobown cpepe xn3Hn. BcnomHnTe 0 NpegHOBOroAHEN PETPOCNEKTUBE

B MOEWN CeMbe.

LectnatanHbin npouecc, onpeaenarownm CTPYKTYPY PETPOCMEKTUB, MOMOXET
coenaTtb X MakcumMmarnbHO 3(PEKTUBHBLIMY,

OTKpbITHE;
npoBepKa rmnoTes;

cbop OaHHbIX;

reHepauus naeu;
onpeneneHne sKCNepMMeHTOB;
3aKpbITHE.

Kaxabi aTan MOXHO BOMMOTUTb B XXM3Hb NPX NOMOLLM LIeNoro psaa
aKTMBHOCTEWN, KOTOpbIE B Crlydae perynsipHoro UaMeHeHusi NpuBHeECYT

B nNpoLuecc ceBexune naeun. Bol MmoxeTte nnbo paspabotaTtb 3T aKTUBHOCTU
camMoCToATENbHO, NIM60 0BpaTUTLCS K OAHOMY M3 MHOMOYUCHEHHbIX PECYPCOB.



3anyck peTpocnekTuB, KOTOPbI HaYMHAETCS C 3a4nUTbIBAHUS OCHOBHOWM
yCTaHOBKW, MOMOraeT NOAroTOBUTb NOYBY ANS ycrnelwHon paboTbl, HO
Bbl JOMKHbI MOMHUTb, YTO 3TO HE rapaHTUsi NOJIOXUTENbHOrO pe3ynbTara.

B kOHe4YHOM cyeTe ycnex peTpocnekTuBbl 3aBUCUT OT hacunutatopa un Bcex
y4aCTHMKOB KOMaHAbl. B cnegyoumx rmaBax s ONUCbIBaO KIo4m K ycrnexy
M YyNOMUHA0 O NOABOAHLIX KAMHSAX, KOTOPbLIX crieayeT usberatb.

MABA 2
NMNOoArOTOBKA PETPOCIIEKTUBDI

lMepen TeM Kak HavyaTb pacUnNUTMPOBaTb NEePBYIO PETPOCNEKTUBY, HAZO
NOLrOTOBUTL CMUCOK Y4aCTHUKOB, KOMHaTy, MaTepuarbl. B aton rnase

S1 onuLy Bce Heobxoaumble Wwaru ans peanusauum saagymaHHoro. He
NpeyMeHbLIanTe BaXXHOCTb MiaHMPOBAHUS U NOATOTOBKU. 3TO MOMOXET
npoBecTn meponpusaTne rmaako. Kak rosopun AnekcaHgp benn, «nommmo
BCEro octasibHOro, NoAroToBkKa — KITHOY K YCNexy».

NnoArOoTOBKA

Bbl 4OMXHbI OTBETUTL HA HECKOJSTbKO BOMPOCOB, NMpexae Yem nnaHnpoBaTb
peTpocnekTusy. BoaesaTbcsa B AeTanu CTOUT TOJMbKO NOCIie TOro, Kak Bbl
OKOHYaTenbHO peLunTe, Kakon oHa OofkHa 6biTh. [loaroToBKa KaXxaom
peTpocnekTusbl byaeT oTnuyaTbcst cBoeobpasneM. JIormyHo, 4to
Heobxoaumoe Ans 9Toro Bpems 3aBUCUT OT NPOAOIIKUTENBHOCTU MEpPO-
NPUATUS.

B akcTpeHHOM cuTyaumm onbITHbIN dacunmTaTop MOXeT ChoOpMMpoBaTh CBOE
BUOEHME PEeTPOCNEKTUBbLI 3@ HECKOSTbKO MUHYT. HO BONbLUMHCTBO N3 HAcC

He ABMAKTCA MaraMn, 1 3Ta NpakTUKa paccMaTpuBaeTCsa Kak UCKIIYEHMe.
Beputech 3a Hee TONbKO NOCe TOoro, Kak NpnobpeTeTe 4OCTATOYHbIN OMbIT.

KAKOM NEPUOO BPEMEHWU CNEOYET OGCYOUTb

Bbl 4OMKHBI YTOYHUTL, Kakol nepuoa byaete paccmaTpuBath B
peTpocnekTuBe. B cnyyae paboTbl C LenbIM NPOEKTOM NPeanoYTUTENEH
bonee AnuTenbHbIA OTPE30K BpeMeHu. Ho a cuntato, 4Tto 3arnsabiBaTb

B MPOLUIIOEe Aanblie YeM Ha rog He uMmeeT cMbicna. o npolwecTBum

12 mecsiueB BOCMOMUHAHUS NOAEN TYCKHEKT, N HECMOCOOHOCTb 3aNOMHUTb
MHOrne getanu NnpuBOAUT K UCKaXXEHUO haKToB.

B cny4ae nynbc-peTpocnekTyB paccMaTpuBaroTCcs 0ObIYHO KOPOTKNE
nepuoabl (MakCMMyM YeTbipe Hegenn). AT MeponpuUATUS NOBTOPAIOTCSA
Yyepes perynsipHble NPOMEXYTKM BpeMeHU (HanpuMep, Kaxable ABe Heaernu).
[MpenmyLecTBO B TOM, YTO YHACTHUKU XOPOLLIO MOMHAT COObITUS, W,
MOCKOMbKY NPOEKT BCe eLle NpoaoKaeTcs, Y HUX eCTb BO3MOXHOCTb



pearnpoBaTtb Ha Npobnembl He3ameanuMTenbHO. ECTb 1 ewe ogmH nntoc:
MOXHO 6e3 ocoboro pucka npoboBaTb YTO-TO HOBOE, MOTOMY YTO YXe

BO BPEMS CrieayroLen peTpoCcneKkTnBbl Bbl OyaeTe 3HaTb, K YEMY MPUBET
SKCMEPUMEHT.

NMPAKTUYECKUN COBET

Korga Bbl Ha4YMHaeTe, JOKYMEHTMPOBAHNE BCEX LLAroB PETPOCHEKTUBDI U
COXpaHeHne KOHTPOSIbHOro crnmcka 0Co6eHHO NOMe3Hbl: 3TO UCKMYaeT
BO3MOXHOCTb YTO-TO 3a0bITh.

KTO AOJIXKEH NPUHUMATDbL YHACTUE

OTO BaXHbI BOMPOC, NOCKOSbKY MMEHHO Y4aCTHUKM OKa3blBaloT HanborbLlee
BNUsIHWE Ha peTpocneKkTuBy. Kaxabiv YneH KoMaHgbl NPUBHOCUT
cobCcTBEHHOE BUAEHWE M NOBEAEHME N, TaKMM 00pa3oM, BO34ENCTBYET Ha
peTpocnekTusy. NNoHMMaHne YenoBeYeCcKMX XxapakTepoB A4acT Bam
npenmMywecTBo. Hanpumep, 3Had, KTO U3 y4aCTHUKOB rpynnbl NoouT
HaxoOUTbCS B LEHTPE BHUMaAHUSA, a KTO — UHTPOBEPT, Nnerye niaHnpoBaTb
CBOW OEUCTBUS.

PasymeeTcs, nydwas npakTuka — Koraa Kaxgbli y4acTHUK NpoeKTa
3a4encTBOBaH B peTpocnekTuee. 3TO No3BoNsieT obpaliatbca K npobrnemam,
BbIXOASLLMM 3a paMKn OeATeNbHOCTM OCHOBHOM KoMaHabl. NMpaBaa, y4actue
pyKoBOAUTENS AenapTaMeHTa He Bcerga nones3Ho, 0cCobeHHo ecnu

OH M3BECTEH CTPEMISIEHMEM BCE KOHTPONMpOBaTh. B 9TOM criydae MHEHUs
MHOIMX PSIAOBbLIX COTPYAHUKOB NPOCTO He npo3ByyaT. Ho nHorga B
NPUCYTCTBUN PYKOBOAUTENEN €CTb 1 NMockl. Hanpumep, Korga OHW roToBbl
yTBEPXAAaTb peLleHnst Ha MecTe, BblAensaTb cpeacTBa Unm JOHOCUTb
BblCKa3aHHblE Uaeun A0 BbICLLEro pykoBoAcTBa. U Bce e cTapanTech
cocpenoToumBaTbCs Ha OCHOBHOW KOMaHAe v npurnawanTte pykosoauTtenen,
TONbKO €Cnn 3TO AENCTBUTENBHO HEOOXOANMO.

NMPAKTUYECKUN COBET

KomaHga cama gomkHa npuHUMaTh pelleHne, 3BaTb N NoAen, He BXOOALLNX
B ee cocTaB. [1ocoBeTYMTECH C YNeHaMu rpynnbl, MPeXae Yem paccbinatb
npurnaLleHusl.

N nocnenHee, HO He MeHee Ba)KHOE: YNCINO Y4aCTHUKOB SBMSIETCS
OCcHoBornonarawLwmnm gpaktopoM. IMeHHO oHO onpeaensieT MecTo
NpoBeAeHMs N KoNM4ecTBo hacunutTaTtopoB. KpoMe Toro, BenuumHa rpynnbl
Ba)KHa Mpu BbIOOpe akTUBHOCTEN ANS KaXKAoro atana: He BCe akTUBHOCTM
NOOXOAAT ANst GONbLINX KOMaHA.

ECTb JIU TEMA?



He y Bcex peTpocnekTuB ob6bsiBNieHa Tema M3HavanbHo. Hanpumep, B nynbce-
PEeTpOCnekTUBax BaXkHble TeMbl BO3HMKAIOT NO Xo4y AENCTBUS.

OpaHako B HEKOTOPLIX CyYyasx 00bsABUTb TEMY NOSIE3HO. OTO OCOBEHHO
Ba)XKHO OJ151 pPETPOCNEKTMB, MPOBOAMMbIX B KOHLIE MPOEKTA U NCMNOJSIb3YEMbIX
ANS peleHns KOHKPETHbIX Npobnem.

Bo3MOXHble TEMbI BKITHOYAKT KOHAMKTBI B KOMaHAE UIN NPOEKTbI, B KOTOPbIX
obHapyXeHbl coon. Hannumne Tembl Takke MMEET CMbICH, ECINN LeNb — HaWTU
BbIXOJ U3 3anyTaHHOW CUTYyaLMMW.

NMPAKTUYECKUN COBET

Ecnn Yy Bac €CTb TeéMa A51A PEeTPOCNEKTUBbI, Bbl AOJTXXHbI cooOLWnTL 06 3TOM B
npurnawieHnn. npe,D,CTaBbTe ee B CaMOM Ha4alle aTarna OTKPbITUA.

B HY>KHOE BPEMA B HYXKHOM MECTE

Kakoe Bpemsi cuntaTb caMbiM NOAXOAALLNM ONS PETPOCNEKTMBbLI? OTO
3aBMCUT OT Npouecca, ¢ KoTopbiM paboTaeT komaHaa. B agile-komaHae
peTpoCneKkTuBa NpoXoamT B KOHLIE KaXOom utepaunu.

NMPAKTUYECKUN COBET

B cnyyae perynsapHbix peTpocnektns yéeamtech, YTO OHM NPOBOLSATCS B O4HO
N TO Xe 3apaHee YCTaHOBIIEHHOE BpeMs. OTO NomoraeT KoMmaHae
NNaHMpoBaThb N NogAepXmMBaTb paboymni puTM, Co3gaeT XOpPOoLLY aTMOo-
coepy.

Bce apyrne Buabl peTpoCneKTUB NpuBs3aHbl K onpegeneHHoMy cobbiTuto,
0ObIYHO K KOHLY MpoeKTa. OTO MOXET BbITb, HAaNpMUMep, 3anyck NpoaykTa,
rogoBLuMHa knyba, exerogHbli KOHUEPT OpKecTpa unm 4to-To nogobHoe. 310
Takke MOXeT ObITb NMMYHAA peTpoCnekTuBa, CBA3aHHasi C BallnMM gHEM
poXaeHus. Bce aTu cobbITUS naeanbHbl 4NA pa3MbIUNEHUA N JanbHeNWwero
pasBUTUS.

[Mocne ToOro Kak Bbl onpeaenunn, Koraa XxoTute NpoBeCTU PeTPOCNEKTUBY,
HY>XHO HaWUTK onsa Hee noaxoasuiee mecto. VigeanbHo, ecnu nomMeLleHne
oTBeYaeT CrefyoLmm KpUTePUM:

AOCTaTOYHO BEMWKO, YTOObI pasaMeCcTUTb BCEX YHACTHUKOB (Y4em
bonble, TeM ny4yuie);

B HEM MHOro cBOGOAHOro NPOCTpaHCTBa A5 PfiMNYapToB U MecTa

Ha CTeHax Ans pa3meLleHnsa CTUKEPOB;

CTOMbIl U CTYNbs MOXHO nepeasurate, 4Tobbl ChopMUpPOBaTL KPYr;
HarnosTHEHO CBETOM, fyylle OHEBHbIM;

BCe TexHun4yeckue npucnocobneHus (MapkepHas gocka, nvnyapTt u,
BO3MOXHO, MPOEKTOP) AOCTYMHbI;

MOXHO cBO60aHO 06CcyxaaTh nobble npobnemsl, He 6ecnokosa apyrux.



Obsi3atenbHO 3anante B KOMHaTy 3a 30—60 MMHYT 0O Hayana
pPeTPOCNEKTUBbLI, YTOObI BCE NOArOTOBUTL. ATO O4EHb LLIEHHO, OCOBEHHO

B CIly4ae peTpPOCMNEKTMB, paCCYMTaAHHbIX HA MONAHSA MW Ha Uenbii AeHb. BoT
KpaTKUI YEK-NIUCT, KOTOPbIN Bbl MOXETE UCMOSb30BaTh.

EcTtb nin areHga n Bcem nun oHa 6ygeT BugHa?

3aroToBriEHbI NN OS5 KaXXO40ro ydacTHUKA pyyka U CTUKEpPbI?

BugHa nn ocHoBHas ycTaHOBKa (eCnun ucnonb3yeTcs) u3 fitobom ToUKK
nomMmeLleHna?

Bce nu TexHonornyeckne yctporcTea pabotatoT?

HoctaTto4Ho nu 6ymarn gna onunyapra?

He BbICOXNM N1 Mapkepbl 4S9 OCKU U hrinnyapTa?

[ocTtaTo4yHo Nv MecTa ANs akTUBHOCTEN, KOTOpble Bbl BbIOpann?

Bce nu BbIBpaHHble aKTUBHOCTU OCYLLIECTBUMbI?

3aroToBrieHbl N1 e4a 1 NUTbe ANs y4aCTHUKOB?

Cnncok noMoXeT BaM XOPOLLIO NOAroTOBUTBLCA K peTpocnekTmee. 3anac
HEKOTOPbLIX BELLEN U3 HEFO (HanpuMep, py4ek) xopollo 6bl UMeTb No4 PYKoW,
4YTOObI M36eXxaTb HENOBKOCTU N HE TPaTUTb BPEMS YHACTHUKOB, €CNKN Yero-To
He xBaTaer.

NMPAKTUYECKUN COBET

PerynsapHo meHsanTe KOoMHaTbl, 0COBEHHO ANs MySibC-PETPOCNEKTUB. ITO
pa3Hoobpa3ne NoOMOXeT BbICBOOOAUTL 3HEPrut0. Ecnn ecTb BO3MOXHOCTb
BbINTU U3 odomuca — 3TO OTNIMYHAs naes. Noyemy 6bl He NpoBeCTH
MEpPONpPUATUE Ha CBEXEM BO3ayXe, Hanpumep Ha bepery osepa unm peku?
Tak 1 okpyxatowasa cpega 6yoeTt BnvsTb Ha PETPOCMNEKTUBY.

Bbl MOXXeTe, Hanpumep, 3agaTtb BOMPOC, YeM OTNnYaeTcs KomaHaa

OT CTOsILLEro nepes Bamu 60nbLUOro AepeBa, 1 YTO-TO HOBOE y3HaTb M3 3TOrO
cpaBHeHusi. He uckntoyaeTtcs n npoBeaeHne peTpocnekTyBbI, HanpuMep,

B NMOOMMOM UTaNbAHCKOM PECTOPAHYMKE, PacnoiIOXKEHHOM Henogarneky.

Ho gaxe ecnu NokMHYTb NOMELLEHNE HeNb3si, NPocTasi CMeHa KOMHaTbI
BHECET CBEXYIO0 CTPYIO B PYTUHY MEPONPUATUS.

NMPABUIIbHbIN MATEPUAN

Bbl MOXeTe ObITb XOPOLUMM MacTEPOM, HO, HE UMES MPaBUITbHbIX
MHCTPYMEHTOB, HE CMOXETE JOCTUYb HYXKHbIX pe3ynbTaToB. Ecnu

A1 BbIHY>KAEH Oyay BanuTb 4epeBO UCKITYUTENBHO N0B3MKOM, TO, Kak Obl 1 UM
HW yNpaBnss, pedynbTarta He Mony.y.

To e camoe OTHOCUTCS U K peTpocnekTMBam. bes npaBunbHbIX MaTtepuarnos
peTpocnekTuBbl MOryT OGbICTPO HayaTb pa3oyapoBLIBaTh. [lageHne cTMKepoB
CO CTEH, MapKep MCMyCcKaeT AyX B CaMblli BaXKHbIi MOMEHT — BCE 3TO MOXET
BbI3BaTb pasgpakeHue.



Mpn noaroToBKke PETPOCNEKTMBLI HAAO NPEABAPUTENBHO OCMOTPETb KOMHATY
N NPOBEPUTb, Kakne CpeacTBa AOCTYMHbI. Y Bac MOryT ObiTb NyylwlMe B MUpe
KapTOuYKM AN 3aMeTOK, HO 6e3 NpobKoBOM JOCKN OHWM ByayT COBEPLUEHHO
GecnonesHbl. 3Hasi, YTO €CTb B KOMHATE, MOXHO MPaBUITbHO BbICTPOUTb
paborTy.

NMPABUITbHBIE MAPKEPbDI

Mapkepbl BaxkHbl. Mapkepbl, KOTOpblE HE MULLYT UK eaBa genatT 3710, 6onee
yeM pasgpaxatot. Bel cTonte nepen AOCKOW Unun bnmnyapTom, rotossbl
HanMcaTb YTO-TO BaXKHOE M TONbKO B 3TOT MOMEHT OBHapy>XmBaeTe, 4YTo
Mapkep BbICOX. Jlyyllee, 4YTO MOXHO caenaTb B 9TOW cuTyaummn, — 6pocuTb
ero B KOp3uHy. Ecrnv aTo MHOropasoBbii MapKkep, OTIOXNTE ero B CTOPOHY,
YTOObI 3aMONHUTL NPY CrieayoLlwen BO3MOXHOCTU. DTO HE MNO3BONUT BaMm
OMsATb B3SATb €ro N NOTPaTUTb HECKOSTbKO MUHYT CErOAHS U Ha crieyoLLen
BCTpeyYe.

Kak chacunuratop, npuHecute cBoM COBCTBEHHbLIE MapKepbl. JTO
rapaHTUpyeT, YTO y Bac OHKM DyayT XOpoLlero KayecTBa n ¢ 4OCTaTOYHbIM
KONMMYeCTBOM YepHun. MHe nnyHo 6onblue BCEro HpaBATCS MapKepbl C
KNMUHOBUAHBbIMN HAKOHEYHUKaMM pa3HbIX pa3MepoB 1 UBETOB. KNMHOBUAHLIE
HaKOHEYHWKN JydLle BCero, NOTOMY YTO Bbl MOXETE UCMONb30BaTb UX AN4
PUCOBaHMSA Kak TOHKUX, TaK U TOMCTbIX NIMHWIA, YTO AaeT Bam bornbLue
TBOPYECKNX BO3MOXHOCTEN. A Takke peKOMEHOYI BbICOKOKAYECTBEHHbIE
MHOropa3oBble MapKepbl.

NMPAKTUYECKUN COBET

[MpoBepbTe CBOM MapKepbl Nepea peTPOCNEKTMBON. JTO NO3BONMUT n3bexaTb
HENPUSTHBLIX CHOPNPU30B BO BPEMSI AEUCTBUS, U Yy Bac byaeT 4OCTaToO4yHO
BpemeHun, 4Tobbl caenaTth nobble 3ameHbl. Becerga nobasnsite Habop
pe3epBHbIX MapkepoB B CyMKy dacunuraropa.

Bawa 3agava kak doacunmratopa — noMoyb KOMaHAe BbINOMHUTb CBOK
paboTy, 1, MOCKOSIbKY 3TO YacTo rpynnosas paboTta, ydacTHUKAM HY>XHbl
pyyku n 6ymara ans nucema. C atum geno obcTont npoLle, Tak Kak
OONbLINMHCTBO py4ek nuweT Ha nobon bymare. EANHCTBEHHOE

NCKNIOYEHNEe — Koraa Bbl paboTaete ¢ caMOKIeALLEeNCs NMIEeHKON Nnm
aMeKkTpocTaTnyecknmMm nuctamn. [Ina HUX BaMm noTpedyroTca BOOOCTOMKME
MapKepbl, TOTOMY YTO CTaH4APTHbIMU TPYAHO NUCATb Ha TakMx MaTtepuanax
(ncnonb3yemMblin pacTBOPUTESDb CANLLKOM MHTEHCMBEH). Mapkepbl Ans
NPOEeKTopa UNN TEKCTOBLIAENUTENN — HaUNy4LWni BolBOp.

NMPABUJIbHbLIE CTUKEPBDI



CyLLeCTBYIOT pasHble BUAbl CTUKepoB. Camble pacnpoCTpaHeHHbIE U3 HUX
He noaxoasaT Ans petpocnekTuB. OHKU KPENKo AepXKaTcst HA MOHUTOPE, HO He
Ha CTeHe UNnn O0oCKe.

[[apaHTMPOBaHHO MPUKPENASATCS K NOCNEAHUM CTUKEPbLI C CUMBbHBLIM KNeeMm,
HO OHW CTOAT HECKOMNbKO Aopoxe. Super Stickies bonee knenkune, 4em
00bl4Hble CTUKepbl. OHM XOPOLLO AepXaTcsa Ha 0BbIYHbIX CTEHaX N Jaxe
B6eToHe. MOXHO He 6eCcrnoKoMTbCS, YTO OHM YNaayT Ha Mon.

Ecnu Bac He MHTEPECYIOT CTUKEPbI, TO UCMONb3YATE BAapUaHT, O KOTOPOM
S1 yNnoMMHan Bblle, — camMokrnesilytocs nneHky. OHa npununaeT noyTu
K NtobOoM NOBEPXHOCTU, U K TOMY XXe ee fnerko nepegpuratb. Kak a yxe
rOBOPUIT, Bbl AOIMKHbI yOeauTbesl, YTO Yy Bac NpaBUibHbIE MapKepbl.

NMPAKTUYECKUN COBET

Ecnun Bbl npumeHanu Super Stickies Ha 6eron gocke, TO HaBepHsiKa
3aMeTUNK, YTO OHM OCTaBNAKT KNeeBOWn cnea, KOTopbi TPYAHO OTYNCTUTD.
Tak yTo Ansa 6enon 4OCKM ny4ywe NoaxoaaT obblyHbIE CTUKePbI (cnacnbo
Kpuctodoy NMatepy 3a aTOT CoBET).

Kopoue roesops, coeTyto Super Stickies nnbo camokneswytoca nneHky. Het
CMbICI1a UCNOMNb30BaTh YTO-TO eLle. OTO eQMHCTBEHHbIE MaTepuarnsl,
KOTOpPbI€ MOMOTYT XOPOLLO MOArOTOBUTLCHA K PETPOCMNEKTUBE.

NMPABUINbHAS BYMATA C MEPEKMAHBLIMU NMUCTAMM
(GMUMYAPT)

Mpwn BbIGOpE hnunyapTa pekomMeHayeTCsl y4eCTb HEKOTOPbIE AeTanu.
dnunyapTbl €CTb Y MHOMMX, a BOT 6ymara K HMM BbiBaeT gedumumtom. Pewntb
npobremy MOXHO, ecrnn nucatb Ha 0BOPOTHOW CTOPOHE. A HUYEro He NMELD
NPOTUB SKOHOMMUU OEHET NN OXpPaHbl OKpYXKatoLen cpeabl, HO ANs
HOpManbHON PaboTbl HUYTO HE CPABHUTCS C YNCTOM Bymaromn gnsa dnvn-
YyapTa.

Xopowasa 6ymara gnga pnvnyapta gormkHa obITb:

B KNETKY;
nepgopnpoBaHHOU;
YMCTOMN.

HenuHoBaHHaga 6ymara HexxenaTenbHa, 0COBEHHO ecnn y Bac HeT
AOCTaTO4YHOro onbiTa paboThbl ¢ donunyapToM. Ha Takom xopowo pnucoeaTb:
BaM Hu4ero He 6ygeT mewaTb. Ho B npouecce peTpocnekTmBbl
npegnosnaraeTcs PUKCMpoBaTb MbICITN, N HECKOJTbKO HanpaBnstoWmX JIMHUNA
MOryT oKa3aTbCs BeCbMa nonesHbiMu. Hanpumep, ecnu Bbl HE XOTUTE, YTOOLI
CTPOKM NpoBUCanu Cc NpaBoOW CTOPOHbI, TO HaNpaBnsoLWmue JIMHUK MOMOryT
COXPaHUTb TEKCT ropu3oHTanbHbIM. [laxe Korga Bbl 3agyMmaeTe 4YTo-TO



HapucoBaTb, JIMHUM CTaHYT OCHOBOW. [10 BO3MOXXHOCTU CTapanTecb
ncrnonb3oBaTb Bymary B KNeTKy.

NMPAKTUYECKUN COBET

Mepepn peTpocnekTnBon ybeamtechb, YTO y Bac A4oCTaTodHO Bymarn ons
dnunyapTa.

CoBepLUEeHHO HenpakTUYHO UCNob30oBaTh Ans donunyapTa
HenepdgopnpoBaHHyto 6ymary. OHa noaxoauT, ecrv Bbl XOTUTE NULLb
nepeBopaymBaTb CTPaHWULbI, HO B XOpOLLEN PeTPOCMNEKTUBE HYacTo
NPUXOAUTCA OTpbIBaTb UX OT NaHenwu. lNpueeay B npumep areHgy. BaxHo
NOCTOSIHHO AepXaTb ee B nose 3peHnd. [ng aToro Hy»KHO UMeTb
BO3MOXHOCTb OTOpPBaTb CTPaHWULY OT AepXaTens v NPUKNenTb ee K CTEHE.
HenepdopurpoBaHHas Bymara fierko MoXeT nopBaTbCAa NocepeavHe, a He
BAOSb BEPXHEN YacTu, 1 Taknm obpasom paspyumTcs Bcsa Bawa paboTa.
9T0ro Heobxoaumo nsbexatb. Mcnonbdya primnyapT B CBOEN
peTpocneKkTuee, HacTanBanTe Ha nNnpaBunbHON Bymare.

NMPAKTUYECKUN COBET

MogrotoBbTe PYNOH ManNspHOro CKOTYa WS KIemKon neHTbl Ans
nogsewmnBaHums Gymarm BOosib KOMHaTbl. ManspHbIN CKOTY XOPOLL TEM, YTO
9TO caMblIl IPOCTON cnocob NoABEeCUTb BELUU Ha CTEHE; KpOMe TOro, ero
nerko yganuvTtb, He noBpexgast NTakoKpacOYHOro NOKpbITUA.

EOA

XopoLuas peTpocnekTusa npegnonaraet Hanuune eabl. Bel korga-Hnbyap
6b1nn Ha ceagbbe, rae Ha CToN He NoAaBany HUKaKMx 3akycok? A Ha gHe
POXOEHUS, HA KOTOPOM He yrowianun Toptom? Kak cMOTpeTb Mo TeNeBn3opy
dyTbon 6e3 unncos n nuea? Besge, rae noam cobupatotTcs BMecte, 06bIYHO
eCTb 4TO nepekycutb. MNpuatHo 6ecenoBaTth M y3HaBaTh APYr Apyra

3a xopouuern egon. Tak noyemy Obl He AaTb NOECTb y4aCTHUKaM
peTpocnekTus? KoHeYHo, peyb He naet o TpexpasoBOM MUTAHUK, JOCTATOYHO
Taknx Menoyen, Kak PpyKTbl, OpeEXU, MapMenaz Uinn KpeHaenbKu.
MpeumyLecTBa OrpOMHbI U BKIOYAKOT B cebS:

HEeNPUHYXOEHHY0 aTMocdepy;

bornee BbICOKME pe3yrbTaThl;

POCT MONyNAPHOCTM BaLUNX PETPOCMNEKTUB,;
COKpaLLleHMe Ynucrna ono3gasBLUmMX YY4aCTHUKOB,
OTCYTCTBME YpYaLLUNX XMBOTOB.

Ecnu Bbl MHe He BepuTe, yoeguTtecb camu. Kctatn, 3T0 NOgXO4UT HE TOMbKO
ANs pETPOCMNEKTUB: YroLLEHME YKpacuT fnodyto BCTpeyy.



ArEdHgA

Bctpeun 6e3 areHabl manoaddekTmBHbl. Halle BCcero oHM npespaLlarTcs

B NMPOCTbIE AUCKYCCUKN, KOTOPbIE HE Aal0T pearbHbiX pe3yrnbTaToB U ABIAITCA
NycTou TpaTon BpemeHn. KpacoTa peTpoCneKkTUB 3akSo4aeTcd B TOM, YTO
OHU NMPUXOAAT C COBCTBEHHLIM (PPENMBOPKOM L1151 areHabl — 3TO Te camble
LLeCTb 9TanoB, N3rNoXeHHble B pasgerne «Mogenb 3TanoB PETPOCNEKTUBLIY.
Bce, 4TO BaM HY)XHO, — 9TO BOOXHYTb XXWU3Hb B 3TY CTPYKTYPY NP NMOMOLLIN
aKTMBHOCTEWN U3 UCTOYHMKOB, NepeYvncrieHHbIX B pasgerne «llounck
MEPONPUATUI ANIS Kaxxaoro atanax». pu Beibope ybegutech, 4To
ynpaxHeHNs MOryT ObITb BbIMOMHEHbI 9PIEKTUBHO C Y4ETOM KONMYECTBA
YYaCTHUKOB M YTO Y Bac eCTb BCe Heobxoanmble matepuarnsbl. Bbl Takxke
AOIMKHbI O3HAKOMUTLCS C AeTansaMm akTUBHOCTEN, KOTOPbIM OTAanu
npeanoyTeHne. BaxHO 3HaATb Lenb Kaxgom U3 HUX, TO, Kak SO0 OHU AOSKHbI
ANNTBCA U Kak fydlle UX BbIMOMHATb.

Heckonbko neT Hasag s XoTen Ucnonb3oBaThb ynpaxHeHne «Pbibuin ckeneT»
B OQHOM N3 peTpoCcneKkTMB. ATO Nofie3Hass akTMBHOCTb AN 3Tana reHepauum
noen. A He NPUMEHSN ee paHbLue U NPeanonoXui, YTo oHa paboTaeT Kak
nHTennekT-kapta3d. OgHako, NonbITaBWNCh OOBSACHUTE YyNpaXXHEHNEe BO BPeEMS
PETPOCMNEKTUBBI, S MOHSAS, YTO Aenatko YTO-TO HENpPaBUibHO. B KOHLE KOHLIOB
MHE NPULLNOCh NCKaTb OTBET B kHure [epbu u JlapceH [1], 3acTaBmB BCIO
KOMaHay cnaeTb U XaaTb. OTO Oblf10 04EHb HENPOGECCUOHAITbHO C MOEN
CTOPOHBbI. Ecniv 66l Bbl fenann aTo ANg KaX4oro yrnpaxHeHus, Balum
peTPOCNeKTUBbI 3aHANM Bbl BABOE BOMbLLE BPEMEHM.

UToObl NpOBECTM MeponpuATUE Kak crnefyeT, HY>KHO XOPOLLO NOAroTOBUTLCA.
Bbl 4OMXHbI 3HATb YNpaXXHEHUA JOCKOHANbHO, YTOObI CyMeTb OTBETUTb

Ha nobble BONpoChbl KOMaHAbl. TN 3HAHUSA CTAHOBATCS XXU3HEHHO BaXHbIMU,
Koraa Bbl cObUpaeTech BbINOSHUTL CaMyo BaXKHYH0 YacTb paboThl
dhacunuraropa: nomModb kKomaHae 3PPEeKTUBHO NCNOMb30BaTb aKTUBHOCTD,
4YTO6bI MONYYUTHL pesynbTaT. [MyboKo NoOHUMas ynpaxHeHue, Bbl byaeTe
3afaBaTb NpaBusbHbIE BOMPOCHI N CyMeeTe NPoBeCTM y4aCTHUKOB Yepes
peTtpocnekTusy. OgHaKko NOpon NPUXOANTCA NOSTHOCTLIO Nepeaenartb
aKTUBHOCTb 1 nonpoboBaTtb TO, YTO, KaK BaM KaxeTcs, borbLue
COOTBETCTBYET TeKyLlen cutyaLmu.

Mocne Toro Kak Bbl Bbibpanun akTUBHOCTU, COCTaBbTE areHay BMecTe

c komaHaon. OHa BKInovaeT B cebs Ha3BaHUS 3TanoB U KONMYECTBO BPEMEHMN,
3annaHupoBaHHoe Ans Kaxagoro wara. OTnpaBbTe areHgy y4acTHUKam
BMECTe C NpurralleHnemM Ha peTpoCcnekTmBy. OTO NO3BOMUT fOASAM Y3HATb,
4YTO UX XKOET, U NPaBUNBbHO NOArOTOBUTLCH K MeponpuaTuio. Bo Bpems
peTpocneKkTuBbl yoeanTechb, YTO areHa YeTko BMAHa BCEM, HaXo4ALMMCS

B KOMHaTe. Jlyywas npakTmka — oTMeYvaTb Kaxabl U3 NyHKTOB areHapbl, korga
Bbl UMeeTe C HumMmu gero. lNpumep areHabl Ha puc. 2.1.
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Puc. 2.1. lNprumep areHabl peTpOCNeKTUBLI

PE3IOME

Jlyn MacTtep ckasarn, 4to «yga4va 65aroBosiMT TONbKO NOArOTOBNEHHOMY
pasymy». KayecTBeHHasi NOAroToBka — OCHOBA XOPOLLUMX PETPOCNEKTMB. ITO
KaK B Jpkase: TOSIbKO KorAda Bbl OTNIMYHO NOArOTOBIEHBI, Bbl CIOCOOHbI
NMNPOBU3NPoBaTb. My3blKaHT NPaKTUKOBAscs B Urpe raMm TbICSYN pas.
TonbKko nocrie 3Toro OH MOXET CBA3HO CONMMPOBAaTh, HE 3a4yMbIBasCb

O KaXXOOW HoTe.

Xopoluas NoAroToBka o3Ha4aeT, YTO Bbl CMOXeTe BECTU PeTPOCNeKTUBbI

C TOV e YBEPEHHOCTbHO, YTO 1 BUPTYO3-MY3bIKaHT, co3aaBas 6rnaronpusaTHYHO
TBOpYECKyt0 aTMocdepy. Bpems, 3aTpadyeHHoe Ha NoAroToBKY, Bceraa
okynaetcs. KpaTtko n3noxy Hambonee sHa4nMMble MOMEHTHI.

Y6eantecnb, YTO Bbl 3apaHee NPOSICHUNN BCE BaXXHbl€ BOMPOCHI.
Y6egutecnb, 4TO NoMeLLeHne ob6opyaoBaHO Hauny4dwmm obpasom.

Y6eautecn, 4YTO Y Bac eCTb Ka4eCTBEHHbIE MaTepuanbl B HEO6XO0AUMOM
KOnuyecTBe.

Ybeautecnb, YTO y4aCTHUKM obecrneyeHbl egon.

M nocnegHee, HO HE MeHee BaXXHoe: ydeauTech, YTO Bbl NOATOTOBUIIN
cogepxaTesibHyt areHy C YeTKUMKU CpOKaMn 1N aKTUBHOCTAMMU,
KOTOpble NOAXO4AT AN YYaCTHUKOB U PETPOCMNEKTUBDI.



NMABA 3
NMEPBAA PETPOCIIEKTUBA

Kak roBoputcs, BCe Korga-To npoMcxoauT B NepBbiv pas. A nonarato, 4to

Bbl YUTAETE 3TY KHUTY, NOTOMY YTO XOTUTE NPOBECTU XOTHA Bbl O4HY
peTpocnekTusy. Ecnn y Bac yxe ecTb No406HbIN OMNbIT U Bbl 3HaeTe Mogenb
3TanoB 418 PeTPOCneKkTUB, MOXEeTe NPOonycTuTb rnaey. A ecnu HeT, TO 34ecCb
S Lar 3a warom npoBefy Bac Yyepes Ballly NepByto peTPOCMNEKTMBY, YTOObI
OHa okasanacsb Jierdye, yem mos. [1nga aToro s caeran HeCKOSbKO
NpPeAanosIoXKEHUN.

Bawa petpocnektuBa npoanurcs vac.

Ha Helt 6ygeT oT Tpex 40 BOCbMU Y4aCTHUKOB.

Bawa peTtpocnektBa 6yaeT paccmaTpmMBaTb OTHOCUTENBHO KOPOTKUI
nepuoa BpemMeHu (0T OAHOM J0 YeTbipex Hedernb).

Bawa komHaTa onga petpocnektusbl umeeT onmnyapT 1 (Unu) SOCKY.

NnoArOoTOBKA

Hwe npuBeaeH NOnHbIA CINCOK BCEro HE00X0AMMOro Ans NEPBO
PETPOCNEKTUBHI.

dnunyapT unmn 6enas gocka U COOTBETCTBYIOLLIME MapKepbl.
[locTaTo4yHOE KONMYEeCTBO pydeK AN YH4aCTHUKOB (LUapUKOBbIE PYYKU
nogonayr).

[1Be naykn CTnKepos.

Kpyrrnbie cTukepbl.

>KeBaTtenbHbIN Mapmenag.

Mepepn oTnpaBkoWn NpurnalleHnin HeobxoaMmo onpeaenuTb areHgy
peTpocnekTusbl. BoaMoXHO, oHa ByaeT BbIrnsaeTb Tak (MpUBOXY aTOT
npumep, YTobbl caenaTb Bally XU3Hb NPoLLE).

OTkpbITUE: cpaBHeEHME C aBTOMOOUNeM (5 MUH).

C6op gaHHbIX: yrnpakHeHne «PasgpaXeHHbIN, rPYCTHbIN, 4OBOSTbHbIN»
(15 muH).

eHepaumsa ngen: «5 noyemy» (20 MuH).

OnpeneneHne SKCNepPUMEHTOB: MO3roBon WTYpM (15 MuH).

3akpbiTve: ROTI (5 muR).

PasymeeTc;l, npmBegeHHbIE Bbille TaMUHIU I'IpI/I6J'IVI3I/ITeJ'IbeIe " OOJTKHbI
ObITb aganTmnpoBaHbl K BalLlMM I'IOTpe6HOCTFIM. Bbl Takxe HaBEpPHAKa
3aMeTunun, YTo B 3TOW areHae OTCYTCTBYET 3Tall NMPOBEPKN TUMOTES. Beab s



npegnonarar, YTO 3TO Balla nepBad peTpoCcneKkTnBa nnbo Bbl He
onpepnenuinn rmnoTe3bl B Xoae npenblayero MepornpuaTna.

Mocne Toro Kak areHaa OyaeT rotoBa, Bbl MOXETE OTNPaBUTb NpurnaweHme
BCEM yyacTHuKaM. He 3abyabTe 3abpoHMpoBaTh KOMHATY, U XenaTefibHO
NpuinTn 3a 15-30 MUHYT 4O Ha4vana, 4Tobbl ycneTb No4rOTOBUTL
NPOCTPAHCTBO.

NMPAKTUYECKUN COBET

Uem paHbLLe Bbl NONy4MTe 4OCTYN B 3a6pOHNPOBAHHOE NOMELLEHME, TEM
nyywe. 3TO NO3BOSIUT BaM UCNPaBUTb MakCMMyM HeJo4YeToB. BO3MOXHO,
Bbl HANgeTe KOMHAaTy COBEPLUEHHO MyCTOW.

Ybeantecsh, YTO Bbl CMOXETE OpraHn3oBaTh NUTaHWE Y4aCTHUKOB B XO4e
pPeTPOCNEeKTUBbI. YUnTbIBas, YTO OHa ANUTCHA BCEro Yac, naketa
MapMenagHblX MULIEK BMOSHE JOCTaTOYHO (CM. CIMCOK MaTtepmnanos Bbille).
[MogroToBbTE KOMHATY 00 Havana petpocnekTusbl. Pacnpegenute mebernb
Tak, YTobbl caenatb COBMECTHYO paboTy MakcumanbHoO yaobHown. A
npeanoyYMTaro Takylo pacCTaHOBKY: [Ba CTONa, COBUHYThLIX BMeCTe, U
KNacCUYeCKUn Kpyr CTyINbeB.

Kaxabln y4aCTHUK NonyyaeT pyyKY M HECKOMNbKO CTUKEPOB (COBETYIO
3anacTuUCb Takke Ux pe3epBHON yrnakoBkon). MeLwlo4vek xeBaTenbHOro
MapMenaga pasmellaeTcs B cepeauHe paboyero npoctpaHcTea. 3atem
HanNUWKWTe areHay Ha nucTe onunyapTa 1 pacrnonoxmTe ee Tak, YTobbl oHa
Oblfla XOpOLLO 3aMeTHa M3 NBON TOYKN KOMHATbI. OTO rapaHTUpyeT, YTo
KaXOblh CMOXET YBUAETb areHay, a Bbl — MCMNOSib3oBaTh orinnyapT BO BpeEMS
peTpocneKkTuBbl (B criydae, ecriv B HanmMy4nMm HeT SOCTYMHOW LOCKMN).

Ecnu Bbl Bce elle He 04eHb XOPOLLIO 3HAKOMbI C aKTUBHOCTSIMU, KOTOPbIE
BblOpanu ons Kaxxgoro atana, MCnonb3ynTe OcTaBLUeecs BpeMs, YToObI
nepeunTaTtb ux. locrne aToro MOXHO NpUCTynaTh K gerny.

OTKPbITUE: CPABHEHUE C ABTOMOBWIJIEM

[Mocne Toro Kak Bce y4aCTHUKK cobepyTcd, HaunHanNTEe peTPOCNEKTUBY.
Mpexae Bcero AoMMKHbI NPO3BYyYaTh NPUBETCTBUE U KpaTKoe 06bACHEHNE
areHgbl. Ecnu y KomaHgbl eCTb YCTaB, HanOMHUTE MM O NpaBusiax, Kotopble
OHM pa3paboTtanu. [Npn OTCYyTCTBMKM YCTaBa NpoMNycTUTe 3TOT Lar: y Bac
HeJOCTaTOYHO BpEMEHU, YTOBbI CNPaBUTLCS C 3TUM 3a Yac PETPOCMNEKTUBDI.
Ho B 6nivxanwem bygyuwem obs3aTtenbHO OpraHn3ymnTe BOPKLUON

MO Co3aHuio yctaBa KoMaHabl. nun 3annaHnpymnte 6onblue BpeEMEHU Ha
cneayroLyo peTpocnekTnBy, YToObl caenaTtb 3TO TaMm.

NMPAKTUYECKUN COBET



Ecnu Bbl 0OHapYXXuUnu, 4To He BCE Y4aCTHUKM NYHKTyarbHbl, MUCMOMNb3YyNTe
npaBuno n — 1: Ha4YMHaNTe PeTPOCNeKTMBY, Koraa NPUCYTCTBYOT Bee (n),
kpoMe oaHoro (—1). Tak Bbl CMOXXeTe HadaTb NoYT BOBPEMS, HE A0XNOAsACh
ono3aaBLUKX.

Tenepb nonpocuTe y4acTHUKOB CpaBHUTb Nepunoa, KoTopbi obcyxaaeTe, ¢
aBTOMOGUNEeM. Kaxabin AOSKEH MCNOSb30BaTh BCErO HECKOSBbKO CMOB, YTOObI
onucaTb, O Kakon MalumHe oH noaymarn. NpuseauTte napy npMmepos:
«p>XaBbl cTapbl POrbKCBareH naccaT» Uim «nepBOKNaCCHbIN
nambopoKnMHK Mypcenaro». YyacTHukam He o64a3aTeribHO criegoBaTh
domKCcMpoBaHHOMY NopsAaKY, HO ybeauTech, YTO Bbicka3anuck Bce. INycTb
YrieHbl rpynnbl CaMun peLlaroT, B KaKOM nopsagke otsedatb. He
KOMMEHTUpyuTe oTBeThl. Kaxabin BKNag cregyeT NpocTo NonpuBeTCTBOBATD.

NMPAKTUYECKUN COBET

HekoTopsble ntoan, Brnepsble UCNOMb3ysd 3TU UIPOBble NOAX04bl B CBOUX
BOpKLLOMNax, 6ecrnokosTcs, YTo rpynna nocuYmTaeT akTMBHOCTb CMELUHOMN U
oTKaxeTcs npucoeanHuTbed. OnbIT NoACcKa3bIBaeT, YTO TaKoe CriydaeTcs
KpanHe penko. [oMHuTe, YTOo, Kak bacunurtaTop, Bbl 3aaeTe TOH.
lMpencraBbTe 9TU aKTUBHOCTU NMPOdECCUOHANTbHO N UCKPEHHE — W YYaCTHUKN
rpynnbl Bac noggepxar. Ecrnn KTo-TO BCe-Taknm YCOMHUTCSH, NPOCTO NonpocuTe
ero npucoeanHuTbCA. Bbl Takke MoxeTe nogpobHee 0ObACHUTL Lenb
aKTMBHOCTW NOCIie peTpocneKkTuBbl. YenoBeky, KOTOPbIN MO-MPEXHeEMY
OTKa3blBaeTCsA NpuUHMMaTb y4yacTue, coobLmnTe, YTO OH MOXET NOKUHYTb
KoMHaTy B ntoboe Bpemsi.

CBOP OAHHbIX

[Mocne cpaBHeHNs ¢ aBTOMOBUNEM cpasy nepexoguTe K cneayowiemy
aTany — cbopy gaHHbIX. Bawe ynpaxHeHne «PasgpaXeHHbIn, rpyCTHbIN,
[OBOSbHbIN» Nerko 06bACHUTL. Kaxabln y4aCTHUK UCMONb3yeT CTUKEPDI,
4yTObbI 3anncaTb BCe, YTO Aenano ero pasfgpaXeHHbIM, rpyCTHbIM Un
AO0BOJIbHLIM B TEYEeHUe paccMmaTtpueaemMoro spemeHun. Kpome Toro,
MPUCYTCTBYIOLLME MOTYT UCMNOJSIb30BaThb Mofe C LBETKOM B NPaBOM HUXHEM
yrny, 4Tobbl cka3aTtb cnacubo O4HOMY MU HECKOSBbKMM YfleHaM KOMaHabl.
Mocne Toro Kak Bbl 00 bSACHUAN CyTb MEPONPUATUS, HapucynTe 60nbLIo
KPECT Ha JOCKe unn privnyapte n NoMeTbTe YeTblpe COOTBETCTBYHOLLME
obnacTtu, Kak nokasaHo Ha puc. 3.1.
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Puc. 3.1. ®nunyapT, NOAroTOBMEHHLIN ANF YNpaXHeHNsa «Pa3gpaXeHHbIn,
rPYCTHbIW, AOBOJSIbHbLIN»

Mepen TeM Kak NPUCTYNUTL K yNpaXKHEHUIO, yOeanTech, YTO YH4aCTHUKM
MOHUMALOT €ro, U OTBETbLTE Ha BCE UX BOMPOCHl. HanomHuTe nm, 4Tobbl OHY
nMcany MakcumarbHO pa3bopyumBO M TONbKO OOHY MAEK Ha CTUKep. Tenepb
MOXKeTe HayaTb.

NMPAKTUYECKUN COBET

[Moka yyacTHWMKM cTapaTenbHO NULIYT Ha CBOMX CTUKepax, Balla 3ajava Kak
dacunutatopa — 3agaBaTb BOMPOCHI O YETbIPEX KaTeropusix, Ytobbl
NpeanoXuTb HECKONbLKO naen. Hanpnmep:

YTo noHpaBuniock 3a nocrnegHue Hegenn?

Yrto ceBoguno ¢ yma?

Yto pagosano?

YTto pacctpanBano?

Kakylo BOCXUTUTENBHYIO BELLb caenan ang sac konnera?



OTn BONPOCHI — MOME3HbIN cCnocobd MOTUBMPOBATL NPOAOIIKEHME 3anncen,
€Cnu Bbl YyBCTBYETE, YTO KOMaH4a OCTaHOBMNACh.

Mcnonb3ynTte nocrnegHue nNsTb MUHYT, YTOObI NpoYMTaTh BCE 3aMeTKM
N NONYYUTb Pa3bsACHEHUSA OT aBTOPOB. [1pekpaTuTb NMcaTb MOXHO UMEHHO
B 9TO Bpems. 1o mepe YTeHus CTUKepPOB rpynnupymTe ux no temam. B
OONbLUMHCTBE Cy4aeB 3TO JaeT nNpeacTaBieHNe O HacyLHbIX npobnemax.

Tenepb y Bac ecTb Ba BapuaHTa, Kak MoOMoYb y4acTHMKaM BbliOpaTb TEMbI,
KOTOpble GYAYT UX POKYCOM Ha OCTaBLUYHOCS YacTb PETPOCMNEKTUBbI:

pasganTe Kpyrible CTUKepPbl 1 NoNpocuTe niogen Ucnonb3oBaTb UX AN
rofiocoBaHus No AByM TeMam (roriocoBaHne To4KaMu);

NpocTo Bblbepute ABe TeMbI, NpeAcTaBreHHble HanbobLLNMM
rpynnamm 3ameTok.

NMPAKTUYECKUN COBET

BaxxHO, 0COBEHHO ANnA KOPOTKMUX PEeTPOCMNEKTUB, HE NpeBbIWaTh BpeMS,
3annaHMpoBaHHOE ANs Kaxaoro atana. [pu 3ToM Bbl, KOHEYHO, HE CMOXeTe
obcyauTb BCe, YTO HEOOXO4MMO, HO 3TO HOpMarbHO. He comHeBanTecCh:

B MEPBYI0 ovepeb Y4aCTHUKN BbIBepyT camMble BaXkHble BONpPoChl. MOXHO
[OCTUYb AOCTOMHbIX pe3yrnbTaToB, €CNN AepXaTbCs 3a BPpEMEHHbLIE PaMKU.
OTO TakxKe NPOAEeMOHCTPUPYET YneHam rpynmbl, YTO Bbl NpuaepXnBaeTech
areHbl U YTO Jaxe B KOPOTKUX PeTpoCcneKkTuBax peanbHO AOCTUXEHNE
XOpOLUMX pe3ynbTaTtoB. dacunuraTtop JOMMKEH cneauTb 3a pernaMmeHToM U
perynsapHo coobLaTb COOpaBLUMMCS, CKONbKO BPEMEHN Y HUX OCTaroch AJis
aKTUBHOCTU. ECnn eCcTb BO3MOXHOCTb, TO NpoeLmpynTe BpeMsi Ha CTEHY ANns
kaxxgoro atana. [porpamMmmbl AnNs 9TOro eCTb BO BCEX PaAcCnpOCTPaHEHHbIX
onepaunoHHbIX cuctemax (Hanpumep, Xnote Stopwatch ana Windows).
[Mones3Ho Takke ncrnonb3oBaTb HoMbLINE Yachkl, KOTOPbIE BUAHLI BCEM.

Ecnu Bbl BbibupaeTe Kpyrnble CTUKEPbI, TO AanTe KaXaomy y4aCcTHUKY Mo Tpu
LUTYKW: OH CMOXET pasMecTUTb UX PSIAOM C TpeMsi TeMaMu, KOTopble
NoKaXyTcsa eMy Hanbonee 3Ha4YMMbiMWU. 3aTeM NOACUUTaANTE KONMMYECTBO
CTMKEPOB B KaXkOoW rpynne 3aMeToK U HanuLIMTe 3TO YMCNO PSAOM C rpynmnow.
[1Be 3anncu ¢ HambonbLUINM KONMYECTBOM CTUKEPOB CTaHyT nobegutensamu

N TeMamu Ons 06CyKOeHUs Ha CreayoLLnX 3Tanax PeTpoCcnekTUBhI.

FEHEPALUNA UOEWN: «5 MOYEMY>»

Kak yxe ynommHanocb B NnepBo rnase, MeToay «5 noyemy» UChOMHUMOCh
bonee cta net. lges 3ToN TEXHMKM 3aKMo4YaeTcsl B TOM, YTO 60MbLUNHCTBO
OYEeBUAHbLIX HA NepBbIM B3rNs4 NpuYnH npobrnem — nuilb CUMNTOMBI,

a KopeHb 3na nexuT ropasgo rmybéxe. [JaHHas MmeTognka NOMOXeT HanTK
NEepPBONPUYNHY 3@ CHET KaKk MUMHMMYM MATUKPATHOrO NOBTOPEHNSA BOMNpoca
«lMovemy?».



BoT npocToii npumep: npeanonoXxum, Bel paspabatbiBaeTe aBTOMOOGUNK, HO
NX HUKTO He nokynaeT. MNpuBeny psg BONpoCOB, KOTOPbIE B CBA3UN C 3TUM
Bbl MOXETe 3a4aTb, N BO3MOXHbI€ OTBETbI HA HUX.

[MoyeMy HUKTO He NokynaeT Hawm asTomobunu? Notomy 4YTO AUnepsbl
He XOTAT npuobpeTtaTb UX.

Moyemy aunepsl He NpnobpeTatoT aBTOMOGUNN? [TOTOMY YTO HWU OAMH
Annep He Xo4eT X npoaaBaTb.

MoyemMy aunepbl He XOTAT NpogaBaTtb aBTOMOOUNN? MNoToMy 4TO
aBTOMOOMNN UMEIOT NOXYI0 penyTaunio Yy NoTeHLNnanbHbIX
nokynaTteneun.

MoyemMy aBTOMOOMNN UMEIOT NNOXYIO penyTaumio y nokynaTtenemn?
[MOTOMY 4TO OHM OYEHb Heyaa4YHOo nokasanu cebs B nocrnegHem payHae
Kpall-TeCTUPOBaHMUS.

[MoyeMy MaLLMHbI Tak NIoxo paboTatoT? [loTOMY YTO 4O CUX NOP Mbl HE
paccmaTpusanu Bonpockl 6e3onacHocTu,

KoHe4YHO, 3TO 0YeHb YNpOoLLEHHbIM NpUMep, HO OH AJaeT npeacTaBneHne

O TOM, Kak paboTaeT TexHuKa. Hantn eaMHCTBEHHbIN OTBET HA BONPOC
«lNoyemy?» He Bcerga BO3MOXHO. VHOrga cywecTtsyeT HECKOSbKO NMPUYNH,
KOTOpble, B CBOK o4yepedb, MOryT MMeTb CBOM OCHOBaHUS. OTO COBEPLUEHHO
HOpMaribHO.

BoT ewwe oamH npumep n3 obnactun paspaboTkm nporpammMHoOro obecneveHus.

[Moyemy Mbl Ha4anu BCTpeYy CNMLKOM no3gHo? KomHaTta Obina
HeOOoCTymMHa.

[Moyemy oHa Obina HegocTynHa? 3abbln BHECTU BPOHMPOBaHME
KOMHaTbl B pacnucaHue.

Moyemy Mbl 3abbinn 06 aTOM? OTUM BCceraa 3aHMmaeTca NMuTep, a oH
Obin 6oneH.

Mouemy MNMutep Bcerga 6poHupyeT nomewieHmne? NoTomy YTO ero nerko
3acTaBuUTb caenaTtb 3To.

Moyemy Mbl cuMTaem, YTO OAHOMY YENOBEKY JIErKO CNpPaBUTLCA

C 3apgayen?

Mpn HeoBxoaMMOCTN pasgennTe y4acTHMUKOB Ha ABe rpynnbl. Kaxaas ns Hux
Oynet paboTtatb Hag O4HOW M3 TeM, BblIOpaHHbIX Ha NpeablayLiemM atane.
Pasgante no nucty ans donunyapTa, YTobbl JOKYMEHTUPOBATL pe3ynbTaThbl.

NMPAKTUYECKUN COBET

Ecnu Bbl 3aMeTnnn, YTO ynpaxHeHne HENOHSATHO unu paboTa 3acTonopunacs,
TO Noo4YepeaHo noacaxvBanTech K rpynnamM. 3Hat no onbITy: NAN ropasao
OXOTHEE 3a7aloT BOMPOChk!, KOraa Bbl HAXOAUTECH PSAOM C HAMM.

3annaHupyiTe npe3eHTaunto pe3ynbLTatoB 00eunx rpynmn B TeveHue
HECKOIbKMX MUHYT B KOHLe 3Tana. [1ns 3Toro OAMH M3 YNEeHOB KaXaom



KOMaHAbl BbIXOOUT M MOKa3biBaeT BCEM NIUCT ByMaru, KpaTko OO bACHSS
pe3ynbTathl. Kak 1 Ha gpyrnx atanax, ybegutech, YTO Bbl NpUAEPKMBAETECH
BPEMEHW, YKa3aHHOIO B areHae.

ONMPEOENEHUE CNEQYIOLWWUX
3KCMNEPUMEHTOB: MO3roBOU LUTYPM

BONbLWKNHCTBO Y4aCTHUKOB, MPUXOAS HA PETPOCNEKTUBY, YXKE UMEIOT
HEeKoTopoe npeacraBnieHne 0 ToM, Kak ynyywunTb paboTy. MNpegbliaywme
aTanbl TaKXe 3anoXum OCHOBY AN HOBbIX naen. [1eno B TOM, YTO y4aCTHUKMK
nmnbo ybexaeHbl, YTO X NepBoHaYyanbHbIN NaH cpaboTaeT, nMbo oco3Hanu,
YTO, BO3MOXHO, HUYErO CTOsILLEero He npuagymanu. nu nogm nonaratoT, 4To
NX KOHLIEMNLU MM NO-MPEXHEMY XOPOLLUMX, HO HE CMOCOBHbLI PELLUUTL CamMyHo
HacyLUHY0 npobnemy. laen B 3TON KaTeropnn MOXXHO COXPaHUTb AIS
crnegyouwen peTpocrneKkTUBbI.

MoaroBow LTYpM UCMONb3yeT pasHoobpasune npeasioKeHnn y4acTHUKOB.

Y Kagoro ecTb NATb MUHYT, YTOObI NpuayMmaTb MakCUMyM Tpu naeun ans
BO3MOXHbIX 3KCNEPMMEHTOB, KOTOPbIE, MO €r0 MHEHUID, UMEIOT CaMblit
BbICOKMIA NOTEHLUMan ansa nonoXntenbHbIX n3MeHeHnn. OrpaHmnymMBaemM Yn1cno
BapunaHTOB A0 TpeX, NOTOMY YTO B MPOTUBHOM Cilydae MOXET He XBaTUTb
BpeMeHN, 4Tobbl 06CyanTb BCE. YYaCTHUKN NULLYT CBOU UAEMN,
npuaepxmneasicb npasuna «OguMH 3KCNEPUMEHT Ha OAUH CTUKEP». 3aTem
CTUKEpPbI pa3MeLLLaloTCa Ha OTKPbITOM ydacTke cTeHbl. Korga nate MUHYT
NCTEKaloT, Kaxabln KpaTKo 06bsICHAET CBOK maeto. TpebyeTcsa pacckasatb,
KakuM, N0 ero MHEHWo, byaeT apeKkT aKCnepmumeHTa, TO eCTb PacKpbIThb
rmnoTesy. YYacTHUKM OOMMKHbI NOMbITaTbCsA CrpynnupoBaTth naeun no mepe nx
nybnukaumn. Bbl Bce elle HaxoamTech B peXxXume MO3roBoro LTypma,
noaTomy nsberamte obCcyXaeHNa NpeaCcTaBneHHbIX NPeaoXKeHNNn.
Mcnonb3ynTe Kpyrnble CTUkepbl, YTOObl BblbpaTb Maeto, KoTopas UMeeT
HanbonbLLMA NOTEHUMan onga ycnexa.

Cornawantecb Wb Ha OgHY Uaek. ITO MOXET NoKa3aTbCHA CTPAHHbIM,
yunTbiBagd, YTO TeNnepb BCS KOMaHAa rotoBa nonpoboBaTb MHOXECTBO
BapmnaHToB. HO ecnu Bbl XoTnTEe Y6eanTbcs, 4To paboTa AENCTBUTENBLHO
BbIMOSIHEHA, BaXXHO BbIOpaTh YTO-TO 0AHO. B KOHLE KOHUOB, Balla 3agaya —
NPOBECTM CBOIO MEPBYIO PETPOCNEKTUBY yCMELLHO. [JanTe NOHATbL y4acTHUKaM,
YTO Maesd, KOTOpYk OHM Bblbpanun, — 370, NO CYyTU, AKCNEPUMEHT.

Bbl cnocobHbl NUWb NPeanonoXuTb, Kakum byaeT adodekT, HO HUKTO

He MOXeT ObITb B 3TOM yBepeH. Cenyac BaxHO A06aBUTb K BblIBpaHHOMY
3KCnepuMeHTy rmnoTtesy. Ybeautech, 4TO OHa noggaeTtcs nposepke. B
NPOTUBHOM Cryyae Bbl 3pd TpaTuTe Bpems. Cenvac Bbl 3aknagbiBaeTe
OCHOBY 4151 CrieayloLLen peTpocnekTmBbl, rae dygete cpaBHMBaTb UCXOLHYHO
rmnoTesy C TeM, YTO Ha caMOM Jene NPou30LLSIO B 9KCNEPUMEHTE.

NMPAKTUYECKUN COBET



MHorne komaHgbl 4enatT CBOU AKCNEPUMEHTLI CIIULLKOM HETOYHbLIMU UMK
6onbwmMK, YTOBbI CYMETb NX onpeaennTb. MN3-3a 3Toro akcnepumMeHTbl He
BbIMOMHAKTCA 4O crefytowen peTpocnektusbl. YTobbl nsdexaTtb nogobHoro
pasoyapoBaHUA, 03HAaKOMbTE Y4aCTHUKOB C KoHuenunen SMART-uenewn.
SMART — aro:

Specific — KOHKpeTHbIN (NPOCTON, 34paBblil, 3HAYNTENBHbIN);
Measurable — namepumbin (cogepXaTenbHbln, MOTUBUPYIOLLUNA);
Achievable — gocTmxumbin (cornacoBaHHbIN);

Relevant — akTyarnbHbI (pasyMHbIA, peannucTUYHbIA K1
COOTBETCTBYIOLLUNI pecypcam);

Time-bound — orpaHUYeHHbIN MO BpEMEHN (YETKNE paMKN).

Bce BbIGpaHHbIe 3KCNEPUMEHTbI JOMMKHbI OTBEYAaTb 3TUM KpUTEPUAM U BbITb
KOHKPETHBLIMW: HUYEro TYMaHHOro, HEMOHATHOMO, TONIbKO KOHKPETHOE,
cneundunyeckoe n HenocpeacTBeHHO ncnonHsemoe. OHM OOMKHbI ObITb
N3MepuMbIMU (Bbl MOXeTe ObITb yBEPEHbI, YTO 3KCNEPUMEHT NPOBELEH,
TONbKO €Cn CNOCOOHbI N3MEPUTL €ro). N QOCTMXKNUMbIMU, TO €CTb A0CTaTOYHO
ManeHbKUMU, YTOObI BbIMOSNTHATLCHA B TEYEHNE HECKOSTbKUX OHEN U HeOenb.
Ybeautech Takxe, YTO rpynna nmeeT npaBo NPOBOANTb AKCNEPUMEHTHI. TO,
YTO OHM MMEIOT OTHOLLEHME K TEKYLLMM BONpOcamM, camo cobomn pasymeeTcs.
HakoHeL,, akcnepuMeHT JomkeH BbITb orpaHnyeH no BpemeHn. Onpegenute
YeTKne pamku.

OKCNepMMeHTbI, OTBEYalLLne 3TUM KpUTepUsIM, HaBepHsika oyayT
yCMeLwHbIMAN.

Tenepb ocTanock onpeaenuTb, KTO OTBeYaeT 3a NpoBeaeHne dKCnepuMeHTa
1 Korga a7o npousonaeT. OTBETCTBEHHbIN He 06A3aTenbHO AOMKEH AenaTb
BCe caMocTosTenbHo. MiMeeTcs B BMAY NWLlb, YTO OH AeNCTBUTENBHO
obecneyvnT NpoBeAeHNe KCNepuMeHTa.

3AKPbITUE: BO3BPAT HA BITOXEHHOE
BPEMS (ROTI)

Bbl nogoLwnu K KoHUYy cBOe nepBor peTpocnekTnsbl. Camoe BpemMs
nobrarogaputb BCEX YH4ACTHUKOB N OOBbSACHUTL, YTO NPON30ONAET C
pesyrbTaramu.

Bbl coenaete doTtorpadum Bcex nponsseneHHbIX paboT u
pacnpocTpaHnTe ux cpeaun ydactHukoB. Kak aTo 6yaeT BbIMONHEHO —
3aBucuT ot Bac. OgmH n3 cnocoboB — NOMECTUTb UX Ha bnunyapT

N NOBECUTb Ha CTEHY B KOMHATE KOMaHAbl.

Npoewn, octaBumnecs 3a 6opTomM, 06pasyroT YacTb TOro, YTO Ha3bIBaeTCS
«Baknor4 ynyJweHunsa». Bce npeanoxeHns UMEeKT LEeHHOCTb, UX

He cnefyeT BblbpackiBaTh. Jlydllee MecTo A HUX — Ha CTEHe

B KOMHATe KOMaHabl.



Tenepb NyCTb y4aCTHMKM 3HAKOT, YTO HA HOBOW peTpocnekTmee byayT
paccMaTtpuBaTbCd rmnoTesbl, Co3aaHHble cerogHa. Kpome Toro, coobunte
MM, KOrga CoCTouTCs criegyrollee meponpusitue. EaMHCTBEHHOE, YTO Bam
OCTanocb caenatb, — 3TO NPOBECTU PETPOCMEKTMBY O PETPOCNEKTMBE.
KopoTkuin aHanu3 ROTI BbinosHUT 3Ty paboTy (cM. pasgen «3Tan 6:
3akpbiTne» n puc. 1.4.).

PE3IOME

lMo3gpasnsto: Bbl caesiany CBOK NepPBYH PETPOCMNEKTUBY N 3a5TOXUIN OCHOBY
ANs ganbHenLWmnX yenewHblix MmeponpuaTtui. B aTton rnaBe cobpaHbl BcA
NHOpPMaLMs N UHCTPYMEHTI, YTOBObI Ha4YaTb NPAMO cenyac. Tenepb 3TO
3aBucuT OT Bac. lNpurnacute komangy, 3apesepBupynte KOMHaTy,
nogrotoBbTe €4y, NOBECTKY AHS — W Bbl rOTOBbI. Yem 6onbLue Bbl
TPEHUpyeTeCh, TEM Jly4Lle BCe Nony4nTcd. Hacnaxgantechb nyteLwecTtBmemM.

B cnepgyrowmx rmaBax s noMory Bam yrnyoutb CBOW 3HaHWS.

MABA 4
OACUITUTATOP PETPOCIEKTUBDI

Ponb hacunutatopa peTpocnekTnBbl o4eHb BakHa. OH MOXET CKIMOHUTb
Yyally BecoB, Korga peyb naet o6 ycnexe meponpuatus. OgHako ecnm

Bbl MPOSIBUTE BHMMAaHWE K HEKOTOPbIM AeTansam n nopaboTtaete Hag HAMK,
doacunmutauusi CTaHEeT OYEHb BecernblM 3aHATUEM. Llenb aTon rnaBbl —
OOBACHUTb, YTO HYXKHO, YTOObI CTaTb XopoLwumM dacunutatopomMm. MHorme
TEMbI B 9TOW KHUIe NULLb 3aTPOHYTbI, HO, MPOYMUTaB JaHHYIO rMasy,

Bbl NonyynTe oyHAaMeHT, Ha KOTOPOM MOXHO HauYMHaTb CTPOUTb.

KAK CTATb XOPOWWAM ®ACUITUTATOPOM

OTBET Ha 3TOT BONPOC AOBOSILHO NPOCT: NPaKTMKa, NpakTuka u ewe pas
npakTuka. HUKTO He poxagaeTtcsa mactepoM. HekoTopble dhacunutaTopsl
BbIMOSHAKT CBOK paboTy HACTONbLKO fierko, 6yaTo HMYEro NpoLle B Mupe He
CYLLEeCTBYET, HO Ha caMOM Aerie Ans 3TOro Hy>XeH 60mbLLon 06beM 3HaHUI
n onbiTa. C MOen TOYKN 3pEeHUs1, HacCToALWMI bacunuTaTop:

yMeeT crnywaTb;

YyBCTBYET, KOraa ANCKYCCUSA nepectaeT OPUEHTUPOBATLCS Ha LienNu
N OoSmkHa ObITb NpPepBaHa;

AaeT KaxgoMy BO3MOXHOCTb BbICKa3aTbCs;

rapaHTUpyeT, YTO BCE MHEHUS NO Teme ByayT yCrbllWaHbl;
nomMoraeT NpUHUMaThb peLleHus;



XOpOLUO NOArOTOBUACS;
yBepeH B cebe, obpoxenaTeneH, yBaxXuTteneH, AepXuTcs
€CTECTBEHHO;

co3faeTt atMocgepy, B KOTOPOW KaxKabl YyBCTBYET cebs B
B6esonacHocTy;

KOHCTPYKTUBHO peLuaeT KOHMIIMKTbI;

HageneH 4yBCTBOM HOMOPA;

nogaepXuBaeT 3HEPIrNYHbIM HACTPOW BO BPEMA CEMUHAPA;
3agaeT npaBusbHblE BONPOCHI;

BU3yanuanpyeT BKrag y4aCTHUKOB CEMUHapa;

COXpaHAeT HeNTPanuTeT, HO MOXET NOABEPrHYTb COMHEHMIO
NpeanonoXeHnsa KoMaHabl.

Cnuncok 4oBOMbHO ANMHHBIA, 1 MHE U3BECTHO OYEeHb Mano hacnnnTaTopos,
KOTOpble OTBEYaloT BCEM KpUTepusiMm. HekoTopbiM BeLam, Hanpumep 4yBCTBY
toMopa, TPYAHO HayunTbcd. Komy-To 3TO AaHo OT npupoabl. Ho gaxe
TanaHTNMBble hacunuTaTopbl AOMKHbI NpakTMkoBaTbCs. Kak aTo 06bI4HO
OblBaEeT B XXN3HU, HONBLUMHCTBO U3 NEPEeYMCIIEHHbIX HAaBbIKOB yaaeTcs
BblpaboTaTb CO BPEMEHEM.

Ecnu Bbl XOTUTE cTath Xopowum dacunutatopom, pasbeputech B cebe u
MOCTOSIHHO CTPEMUTECH NPEBPATUTb CBOM Ccriabble CTOPOHbI B CUTbHbIE.
KoHe4Ho, nyywmnin nyTb ANA COBEPLUEHCTBOBAHNA — NPOBEAEHNE
MaKCUManbHOro Konn4yectsa meponpuatui. MNMonesHbl Takke cneynanbHbie
KypCbl U KHUIMK No dpacunutauumn. Bece, 4To Bbl y3HaeTe, MOXHO nonpoboBaTb
NPUMEHUTb Ha cregyowem MeponpuaTun. Tak NOCTENEHHO Bbl fy4lle
OCBOUTE 3Ty yBrneKaTenbHy chepy AeATENbHOCTM.

KHura He npegnonaraet rnybokoro BBefeHus B Temy cdacunutaymm. Ho
B 9TOW rnaBe s KpaTKO OXapaKkTepusyro ee U aM HeCKOJTbKO COBETOB MO
npobremam, KoTopble 06bIYHO BO3HMKAKOT B PETPOCNEKTUBAX.

[MpocmoTpeB nepeveHb U3 14 HaBbLIKOB, NPUBELAEHHbIX B CNUCKE, Bbl MOUMETE,
YTO BOMBLUMHCTBO M3 HNX MOXHO peann3oBaTb, TONbKO €CNu Bbl yMeeTe
cnywaTtb. TO OCHOBHOE JOCTOMHCTBO Ntoboro hacunutatopa. K coxaneHuto,
OHO HEYMOJSIMMO TepSEeT LEHHOCTb B Hawem obwectse. OgHa U3 NpUYmH
3TOro — pasHoobpasne opm COBPEMEHHON AOKYMEHTaUnn (MMCbMeHHast —
3NEKTPOHHbIE KHUTU, Hanpumep, — unu aygmodanucu: MP3 n gpyrue
LUndpposble doopmaTthl). B npowsiom, ecrnv Bam XoTenoch nepeckasaTb KaKyto-
TO UCTOPUIO, MPUXOAUIOCH NpeXxae odeHb BHUMAaTENbHO ee BbicnywaTb. Ha
NPOTSXXEHMN BEKOB paccKkasbl NnepeaaBanivcb U3 MOKOSIEHUS B MOKOSIEHNE
MMEHHO Takum obpasom. Tenepb 60SbLUMHCTBO UCTOPUN MOXHO NPOCTO
npounTaTtb. PaHbLUe npuesn My3blKaHTOB B rOpoA UITN LEPEBHIO CTAHOBUIICA
BonbLUMM CoBbITMEM, MOTOMY YTO NOAAM pPeaKo yaaBanoch nocnywaTtb
XOpoLlyo nrpy mnu neHne. CerogHs ectb ayano- 1 Buaeo3anmcu nobbix
apTUCTOB, UX MOXHO MCMOSb30BaTb CTOMbKO pas, CKOSbKO 3axoyellb.
MockornbKy 6onblue HET He0BX0ANMOCTU BbITb BHUMATENbHBLIM MPY NEPBOM



N3noXxeHnn nNobon NCTopun, COBPEMEHHOE 0BOLLLECTBO Marno LEHUT yMeHne
XOpOLUO cryLwiaTb.

B cBoeM nHtepecHom goknage, caenaHHom Ha TED [1], [xynuaHn Tpexep
Aarn naTb COBETOB, KaK yNyyLlWNTb HABbIKU CyLUIaHUS.

[nsa perynsipHon KannbpoBKK CryLaHns HeobxoanmMo NpPoBOANTb TPU
MUHYTbI B l€Hb B MakCUMarnbHO TUXOM MecCTe.

Ecnu Bbl HAX0QMTECH B OYEHb LWYMHOM MECTe, NonbiTanTechb
noeHTuuumpoBaTb oTaenbHble 3BYkU. OTKyaa oHn goHocaTca? Kto
nx n3gaet?

Bbl 4OMKHBI COCPEfOTOUUTBLCS Ha NOBCEAHEBHbIX LUYMaX U
nonpoboBaTb HAacNaguMTbCA MU — HanNpuMep, ypyaHMem BaLlen
KodpemawlmHbl nnu cywmnku. MNonsbiTantech pacnosHaTtb
3aKOHOMEPHOCTU B 3TUX 3BYKaX.

CnywaTtb HY>XHO NO-pa3HOMY: aKTUBHO, MNACCUBHO, KPUTUYHO,
amMnaTuyecku v Tak ganee. Kpome 1oro, nosie3aHo 0Co3HaTb pasnnyus.
Tpexep BBen abbpesnatypy RASA (Receive, Appreciate, Summary,
Ask — nony4anTte, npuHnManTe, CymMMunpymnTe, cnpawwmsante). Becerga
BbIMOMNHANTE 3TW YeTbIpe LWara, cnyLas Koro-To.

MaTb coBeToB Tpexepa — xopollasi oTnpaBHasa ToYKa ANl CO3HATENbHOMo
CTPEMIIEHNSI HAYYUTbCSH crywaTb NO-HOBOMY. OTO Ype3BblYaHO BaXHO, Tak
Kak MHOTMe TeEXHUKM bacnnutTaTopa OCHOBaHbl MMEHHO Ha HaBbIKe CIyLUaHWS.

B cBoen kHure «PykoBoactBo dpacunutatopa. Kak npusecTu rpynny

K MPUHATUIO COBMECTHOrO peLueHus» [2] Cam KenHep npegnaraet 18
MeTOLOB, CBA3aHHbIX CO crywaHneM. B cneayrolwmnx pasgenax g paccmMoTpro
HEeKoTopble U3 HMX nogpobHee.

NMPAKTUYECKUN COBET

[ns Hayana BbIbepuTe oanH-ABa MeToha U3 TEX, YTO ONMUCaHbl HUXE, U
NpakTUKyUTe X B Ballen crieyoLlen peTpoCcnekTnse u, BO3MOXHO, B OPYrnX
BCTpeyax. Korga Bbl MOYyBCTBYETE, HTO OCBOUIIU UX, NEPEXOAUTL K
crneayowmm.

YBAXAUTE PA3JINYHbLIE CTUNN OBLLEHUA

JTrogn nanaratoT CBOM MbICIM CaMbiMUX pa3HbIMK criocobamu. YBbl, €CTb CTUIK
o0LLEeHNSs, KOTOPbIE HE BCEM HPaBATCA U MeLuatoT naesam bbiTb
ycrblwaHHbiMu. VIHorga npegnoyTuTenbHO MEHbLLEE KOSIMYECTBO XOPOLLNX
NpeanoXeHnn, NOTOMY YTO He KaXKabl YH4aCTHUK MOXET AOHECTU CBOKO
MbICnb. MaHepa peuu, K coxaneHuo, MOXeT «OTKIMIOYUTb» OT 06CyXaeHUs
BOONbLUMHCTBO Ntoaen. BOT HECKONBbKO NPUMEPOB HEYAaYHbIX, cOMBarOLLMX

C TOJSIKY CTUNen obLueHus:

MpuBbIYKa NOCTOSSHHO NMOBTOPSATHLCS.



3amMeaneHHOCTb B pa3roBope, CBsAI3aHHasA C 3aCTEHUYMBOCTbLIO UM
HEepPBO3HbIM COCTOSIHUEM.

N3nnwHAS aMOUMOHANbHOCTb U HEHYXXHbIE KOMMEHTapun Npu
npeacTaBneHnn CBOen TOYKN 3pPEHUSI.

MaHepa nepeBoguTb Pa3roBOp B COBEPLUEHHO APYroe pycrio.
OTKpOBEHHbBIN NEPEN3DBLITOK IMOLMIA.

["pynnbl, B KOTOPbIX 3TU NpobremMsb! B npouecce paboTbl peLleHbl, nonyyatoT
bonble naen n B UTore nyywnn pesynotat. Kno4vom K ycnexy, Kak Bceraa,
cTaHoBUTCA pacunutaTop. BoT HeECKONMbKO NpUMepOoB, Kak OH MOXeT
ynyywmnTb obLLeHne B KOMaHae:

Ecnn KTO-ToO NOCTOSAHHO NoBTOpPSAETCA, ddacunmTaTop nomoraeTt
4YerloBeKY KOHKPEeTU3NPOBaTh CBOK TOYKY 3pEHUS.

Y4yacTHUKaM, CKITOHHbIM HEPBHMYATbL, OH MOXET NOMOYb, 3a4aBas
OTKPbITble BOMPOCHLI (HE HanpaBfeHHbIE Ha OnpeaeneHHYyo TeMY).
dacunurtatop npeafiaraeT TeM, KTO XO4eT Ha4aTb COBEPLUEHHO UHYIO
AVICKYCCUIO, YTOYHUTb, KaK 3TOT HOBbIN MYHKT BMUCbIBAETCS B TEKYLLUN

pasroBop [2, c. 43].

B ntobom cnyyae He06X04MMO OTHOCUTLCH C YBaXXEHUEM K KaXOoMy
YY4aCTHUKY, BHUMATESbHO BbICIyLUIMBAsA 1 Npu HEO6XOOMMOCTU NoMorasi emy
Bblpa3uTb cebs. KoHeuHo, BaXkHO cnywaTb Apyr gpyra.

NEPE®PA3SNPOBAHUE

CnoBo «nepedpasmpoBaHneE» rpeyeckoro NPONUCXOXAEHNS U O3Ha4YaeT
«BbIOENATL» UMK «NepeckasbiBaTb». [NepedpasnpoBaHe — OQuH U3 caMblX
MOLLHbIX NPMeMOB hacunuratopa, NoTOMy YTO AAET MOHATbL OpaTopy, YTO
Bbl €ro BHUMAaTenNbHO criywaete. MoXHO Takke MCNonb3oBaTh 3Ty TEXHUKY,
4YTObObl YOeanTbCS: Bbl MOSHOCTLIO NMOHASNN BCE CKa3aHHOE. OTO 0COBEHHO
Ba)XHO, KOr4a BbICTYMaKLWLMI FOBOPUT MyTaHO U HE Cpasy SICHO, YTO

OH MbITAETCs BbIPaA3NTb.

[MNepedpasmpoBaTb 4OBOSMBLHO NPOCTO. [lepeckaxunTe ycnblllaHHOe CBOUMMU
cnosamu. locne aToro npoBepbTe, 4ENCTBUTENBHO NN Bbl YCNblLWanm
opaTtopa npasunbHO. Hanpumep, cnpocuTte ero: «BepHo nu 8 noHAN?» nnu
«MMeHHOo 3TO Thl XOTen ckasaTb?» Ecnv Bbl Yero-To HegOMOHANW, NONPOCUTE
BbICTYNaloLLLero Bblpa3ntbcs bonee onpenenexHHo. NpogomkanTte genatb 310
A0 Tex nop, Nnoka He Nepecka)kete ero TOYKy 3peHns NpaBuUsbHO.

NOOOEPXKA YYACTHUKOB

MHorga 4enoBeky CNoXHO YEeTKO BbIpa3nTb CBOK MbICSb UK €ro
BblCKa3blBaHWE HACTOMNbKO COMBAET C TOJSIKY, YTO BbIMISAUT TYMaHHbIM.
B Taknx cnyyasix 3agada pacunuratopa — 3agaTb BOMPOChl, KOTOpbIE
NOMOryT caenaTtb ero naen noHATHeIMU. CripocuTe ero:



He mornu Obl Bbl NpuBeCcTy npumep?
[Mouemy?

Urto Bbl MMeeTe B BUOY?

He mornu 6bl Bbl HapucoBaTh 3TO ANA MeHA?

Mopo6HbIMKM BONpocamu Bbl Kak hacunmtaTtop NOMOXETE BCEM MOMYYnTb
yeTKoe npeacTtaBsneHne ob naee.

CTEKUHI

Bcerga ncnonb3ynTte CTEKUHI, KOr4a BbICKa3aTbCa CTPEMUTCS cpasy
HECKOSbKO Yy4aCTHUKOB. OTOT MeTOA He NO3BOSISET NIOAAM pasroBapmBaTh
OAHOBPEMEHHO, a Takke Nosie3eH, Korga ectb JOMUHUPYIOLWMIA YreH
KOMaHAbl, NobSALWKMIA NOroBOPUT M HE NMO3BOSISAIOLLNA APYrMM BCTaBUTb CIOBO.
MeToq [OBOMBHO MPOCT.

Bbl roBopute: «Kaxabln, y KOro ecTb 4TO ckasaTb 06 3TOM, NoXanymncra,
NOOHUMUTE PYKY».

3atemM onpefenute NopsaokK BbICTYNneHun: «lasen, cHavana Bbl,
3atem CoHs, a TpeTuin CeH».

Mocne Toro kak NaBen 3akoH4us, Bbl gaete crioBo CoHe, notom CBeHy
N Tak ganee.

Korga Bce BbICKaXyTCH, Bbl OMATb CrpallMBaeTe, ecTb fin Y KOro-To
XenaHue obcyanTb 3Ty Temy. YBUAEB, YTO NOAHANUCHL ABe 1 6onee
PYKW, HAYHUTE CHOBA C MyHKTa ABa.

ToT, KOMYy NPeaoCTaBEHO CITIOBO, MMEET UCKMOYMTENBHOE NMPaBO roBOPUTD.
Y6enutecn, 4YTO ero He nepebuBatoT. cnonb3ymnte aToT MeToA, YTOObI
y6eaunTbCs: KaXkabli NOXKeNaBLNA BbiCKa3aTbCsA NOMYy4Ynn 3Ty BO3MOXHOCTb.
[ononHutTenbHoe NpeMmMmyLecTBO MeToga B TOM, YTO OUCKYCCUA naeT
CMOKONHEeeE, Y4aCTHMKM CIyLIatoT, a He NPOCTO XAYyT NepepbiBa B 3TOM MOTOKE
CO3HaHus.

OBOAPEHUE

MeToa ncnonb3yetcs, korga dacmnutaTop 4yBCTBYET, YTO HECKOSbKO
4yeroBek MonyaT, npeaocTaBnss paboTaTb ApPYyruM, U NpocTo bonee
3aMkHyTbl. Oboapsia nogen, Bbl CO3HATENbHO NPOCUTE MX BbiCKasaTb Apyrue
TOYKM 3PEHUS, NOEN N KOMMEHTAPUN, YTOObI MACCMBHbIE YYACTHUKUN Takxke
NPpUHMMann y4actne B 00cyxaeHnn. BoT HECKONbKO NPMMEpPOB:

Y koro eue ectb ugen?

MoxeT nNun KTo-HMByAb NPMBECTU MHE MPUMEP TaKOW TOYKU 3PEHNA?
XoyeT nNun KTo-HMbyab 13 Tex, KTO eLle He BbICTynarsl, BblCKa3aTbCs
no aToMy nosofy?

EcTb 5iv BOnpockl 1o aton teme?

Kak Mbl MOXxeM gobpaTbCsa 4o cyTu npobnembl?



KTo xo4eT ctaTtb «agBoKaTOM ObsABOMa» Ans 9Ton naen?

Llenb kaxxgoro u3 aTux BONPOCOB — AaTb KOMY-TO BO3MOXHOCTb
BblCKa3aTbCs. OTO Kak nac B ytbone, koraa Ms4 nepenaeTcs Urpoky Tak
XOpOLUO, YTO TOMY AOCTATOYHO NPOCTO NOACTaBUTb HOry M 3abuTb. A YacTo
BMAEN, KaK Takne BONPOChI BAOXHOBMSNN NPUCYTCTBYHOLLUX, KOTOPbIE

[0 3TOro MOMEHTa Monyarnu.

NMPUSHAHUE NMPABA HA SMOLIUA

[1ns MHOrMX NPOAEMOHCTPMPOBATbL CBOM SMOLUMM — HacTosiLwas npobnema.
HO OHM — BaXkHas YacTb YeroBEeYECKOro obLeHNs N NO3TOMY TakKe OOSMKHbI
ObITb paccmoTpeHbl. Npexae Bcero Hawmn aMoLUnKN BANAIOT Ha APYrnx
Yy4aCTHMKOB BOPKLLOMA UMK PETPOCMNEKTUBLI. YUNTbIBaNTE UX BIINSHNE
HeMeaneHHo, MHaye HEBOSTbHO MOXETE NPoUrHopupoBaTtb ux. Kak
dacunutartop, byabTe NOCTOSHHO B Kypce Lapswmx HaCTPOEHNI, OCOBEHHO
B X04e 00CyXOeHW, KOTOpble KacaltTCs CNOXHbIX TeM. Ecnn Ybn-To amoumm
3alKanuBatoT, nocTapanTechb NoracuTb MX, 3a4aB NPaBuibHbIA BOMPOC.
3aTteM BHMMATESIbHO BbICyLLANTE OTBETbI y4aCTHMKOB. BOT HecKkosnbko
NpUMepoOB 3MOLIMOHANbHOM 0OpaTHON CBA3M:

MHe kaxeTcsl, YTo Bbl 06ecrnokoeHbl. A npaB?

Mo Bawiemy rosiocy s NOHMMato, YTO Bbl 3NUTECH (MNW pa3ovyapOBaHHbI,
rpycTuTe, cHacTnmBbl, 4OBOSbHLI U Tak ganee).

Y MeHs Takoe 4yBCTBO, YTO CUTyaLUs CTaHOBUTCA OIS Bac
HEeBbIHOCMMOW. OTO Npasaa?

BHayane pa3roBopbl 0 YyBCTBax MOKaXyTCs NOAAM CTPaHHbIMU, OCOBEHHO
TeM, KTo nsberaet obcyxgatb amoumn. Ho yem valle Bbl OyaeTe 310 Aenartb,
TeM ObICTpee npespaTute B 00bl4HYIO NPaKTUKy. KoMaHabl, CNOCO6HbIE
paboTaTb CO CBOMMU 3MOLMSAMU, Kak Npasumno, bornee ycrneLHsol.

NPEOHAMEPEHHOE MOJIYAHUE

MHe TpygHo monyatb. OcobeHHO HaeanHe C YENOBEKOM, KOTOPOrO HE OYEHb
XOpOLLIO 3Hat. X0TA 3a NocrnegHue HeCKOSbKO NeT A cTan caepXaHHee.
Bonee Toro, Hay4mMnca UeHUTb NpegHaMepeHHoe MOSTYaHue.

BonbLUMHCTBO NMoAen UCNbITbIBAOT AUCKOMAOPT 13-3a BHE3ANMHOW TULLINHDI,
HacTynuBLLEWN B XOA4e AUCKyccun. B nepBbIn pa3 3TO BbIrMA4UT CTPaHHO:
HWUKTO HWYEro He roOBOPUT M BCe XAYT, Korga yto-To npomnsonget. OgHako
OMbIT MOKa3bIBaET: ecrnn pacunuTaTtopy yaaeTcs BblaepxaTtb rnaysy, 10 1
OONbLUMHCTBY Y4aCTHUKOB — TOXe. MonyaHue Bo Bpems obcyxaeHus
OblBaeT 04YeHb LIEHHbIM. BO3MOXHO, KTO-TO cobupaeTcsa roBopuTb U eMy
HY>XHO HECKONbKO CEKYHA, YTObbl cobpaTbCs ¢ MbicnaMu. nn y4acTHUK
BbICKa3ar HeobbIYHYI0 Uaeto, U BceM TpebyeTcs BpeMs AS1si €e OCO3HaHUS.



B nogo6bHon cutyaumm Bce Balle BHUMaHUE OOMMKHO BbiTb COCPeLOTOYEHO Ha
BbICTYnNarLLunx. He roBopute HNYEro, He noagaknBanTe n He KnBamnTe
rosioBon. MOXHO NOAHATL PYKY BBEPX, Npenocreperasi NpucyTCTBYHOLLNX

OT XXenaHuUda HapywuTb TUWKWHY. Bac yaMBuUT 4ENCTBEHHOCTb 3TUX MPOCTbIX
NPUEMOB.

NMOUCK TOYEK CONMPUKOCHOBEHUA

Mcnonb3ynTte aTOT N0AX04, KOraa y4aCcTHUKM OBCYKAEHUS NpUaEPXMBaAOTCS
COBEpPLLEHHO pa3HbIX TOYeK 3peHnd. Beab 4acTo cyllecTBYyeT Hekas
0OLLHOCTbL B3rnNga0B, koTopasi 06beaAnHseT CTOpPOHbI. 3agava

dacunutatopa — HanT 3Ty OBLLYI0 OCHOBY M paccKkasaTb O HEW y4aCTHUKAM.
OTO NpoucxoauT B YeThblpe aTana.

Moasegute utorn obeyxaeHus. Hanpumep, Tak: «[1o3BonbTE MHE
pe3toMupoBaTb TO, YTO A criblwan oT 06enx cTopoH. MHoro pasnuuun,
HO eCTb TakXe OOHO UIn jBa CXOACTBa».

MpogomkanTte, 4EMOHCTPUPYSA pasHuLy: «3BYy4NT Tak, OyaTto ogHa
rpynna cTpeMuTCs nopaHbLle BEPHYTLCA JOMOW Ha PoxaecTso,

a gpyrasi npegnoyna 6ol B3Tb OTNYCK HA HECKOSTbKO AHEN».

3atem nogseante utorn: «lloxoxe, obe rpynnbl XOTAT paboTtaTtb
HEMHOro MeHbLLEe B 3TOT Nepuoa».

W HakoHeu, pestomupynTe: «[1paBuUnbHO Ny s BCE MOHAN?»

Hauntn 3T To4kn conpnkocHOBEHMS He Bceraga nerko. Ho korga Bam aTto
yaacTcs, Bbl MOYy4YMTE XOPOLLYIO OCHOBY NS AanbHeNWero o6CcyXaeHns un
BO3MOXHOIro komrnpommcca. OCBoeHMe 3TOM TEXHUKM MOBbILIAET LLUAHCHI
BbIATU N3 3anyTaHHbIX CUTyaLUN.

BU3SYAJIbHAA ®ACUTTUTALIUNA

OTOT MeToA NoAXOoAnUT ANSA NPOBeAEHNS YCNELUHbIX BOPKLLIOMOB U
peTpocnekTus. lNpoLle roBopsi, peyb naeT 0 BU3yarnbHOM COMPOBOXOEHUM
MEeponpuaTUS, HA4YMHAsA C NOArOTOBKM dorivnyapTa Ans 4eMOHCTpaumm
areHgbl. [opa3go BaxkHee, ogHaKo, noadepkaTb rpynny, caenas 3asgBeHHOe
BMAMMbIM UNN NPeOCTaBMB KOMaHAE BO3MOXHOCTb BU3YyanM3npoBaTh
paborTy.

MHorne cuymtaloT, YTO BM3yaribHasa pacunutaumnsa OrmKHa BKNYaTb B cebs
Ka4yeCTBEHHbIE UISTIOCTPaLUUM U A9 3TOrO HYXXHO ObITb YyTb SN He
XyOOXHMKOM. Ha camom ferne Kaxabli cnocobeH HapucoBaTb YTO-TO, U 3TOMY
HaBbIKY MOXHO Hay4nTbCA. [ MaBHOe 3[eCb — He KpacoTa pUCYHKa, a
BM3yarnbHOe nsobpaxeHne obcyxgaemon nHpopmaumm. NogongeT n NpocTo
KOMMEHTapuin y4acTHMKA, HannCaHHbIN Ha CTUKepe U NPUKPENSIEHHbIN

K CTEHe, N He3aTeunmnBbIM PUCYHOK, OTPaXKaroL M TeKyLUI npouecc. Takune
NPOCThble BELLM NOMOralT cpopMmupoBaThb 0bLLee NOHMMaHME TeMbl. S He pas3
BMAen, Kak rpynnbl 4OSIr0 AUCKYTUPOBanu no onpeaeneHHon npobneme, noka



MM He ygaBanochb BU3yanuanpoBaTb ee. [locne aToro y4acTHUKM BbICTpo
Haxoaunu obLKnn A3bIK ANst ONUcaHusa cutyaumm. PaboTta ¢ kapTMHKammn u
BM3yanbHbIMKU MeTadopamu NO3BONSET MHOIrO€ OObACHUTbL U MNOHAT.

dnunyapTbl N 6enble OCKN BCe Yallle BCTpeYarTcs B KOH(epeHL-3anax.
YanBUTENBHO, YTO 3TN MHCTPYMEHTLI NPOAOITKAOT OCTaBaTbCA
paccTaBfieHHbIMUM N0 yrnam. [Jaxe Korga OHWM UCMNOSMb3YTCS, UX pe3yrbTaTbl
4YacTO HEYETKN N HEAOCTATOYHO CTPYKTYPUPOBaHbI. A cunTato, 4YTo npu
MOMOLLM TaKMX MNPOCTbIX BELLEN, KaK bnunyapTbl, MOXXHO JOCTUYb MHOIOro.
OcCHOBHble HaBbIKK NpMobpeTaTca NPUMEPHO 3a Yac, a ganble — Aerno
TexHUKU. Kaxxgoe nocneaytouiee npumeHeHne 6yaeT gaBaTtbCcs BaM Bce
NpoLLE, U B KOHLIE KOHLIOB Bbl OCO3HaeTe BCHO NOSMb3y hnnnyapTos.

EOWHNYHBIW 3NIEMEHT BU3YAJIbHOU CTPYKTYPbI

Mcnonb3oBaHue pnunyapToB — Ae510 COBCEM HECOXHOE, ECINU Bbl
npuaepXXnBaeTeCb HECKOSTbKNX NPOCTbIX NpaBusi. BOT OHW.

Vicnonb3ynTe npu pyucoBaHuUu N NUCbMe YepHbIn UBeT. [pyrne OTTEHKU
noHagobAaATcs nosxe.

Hapucynte pamky, 4Tobbl BCe pacnofiaranocb BHYTPMW.

PasmecTuTe TEKCT B TEKCTOBbIX Briokax.

CHa4vana HanuwmnTe TEeKCT, 3aTeM HapUcymnTe NpsIMOYrofibHUK BOKPYT
Hero.

[na npssMoyrosibHbIX TEKCTOBbIX MOJie HapUCynTe BCE CTOPOHbLI MO
OTOENbHOCTH.

Hwukorga He pucynTe nosepx OykB. BMecTo aTOro paspbiBanTe SIMHUIO.
N3beranTte kancnoka.

Ynydiwante cBOW No4vepk.

Vicnonb3ynTe Busyanusaumm, KOTopble N1erko pucosarb.

Mcnonb3ynte menkn, 4Tobbl 3anonNHUTL BNOKK TEKCTa.

PUCYWUTE U NULUNTE YEPHbLIM LLBETOM

HaunHaowmm nonesHo nucaTtb U pucoBaTb TOMbKO YEPHbIM LBETOM. MOXHO
Aenatb PUCYHKM B TOM e CTUMe, YTO 1 B anbbome Ans packpallvMBaHuS.
YepHble NMMHUM cO3aatoT CTPYKTYPY, a LBeTa NOSBAITCS NO3XKe U OXKUBNSAOT
nnnoctpaumio. ObLee NpaBuno 3By4MT Tak: UCMOSb3yeM YepHbI LBET U ABa
AOMONHUTENbHbIX. EQMHCTBEHHOE ncknioveHne — cepblit. C ero NoMoLLbo
Bbl BCcerga MoxeTte 4ob6aBuTb B BU3yanu3aumio TeHb. HekoTopble
dacunuTaTopbl NpeanounTaoT genaTtb KOHTYPbl CUHUMU, U B 3TOM HET
HMYero nnoxoro. MNMpenmyLecTBo YepHOro N1Lb B TOM, YTO B 3TOM Crly4ae
He HY>XHO AyMaTb, Kakou LBeT byaeT paboTaTb ny4lle Bcero. Bbl MoxeTe
3aKOHYMTb PUCYHOK, KOrda y Bac eCTb BpeMsi, Hanpumep noka y4acTHUKK
3aHSTbl YeM-TO APYIMM UIK NOCIe 3aBepPLUEHUS PETPOCMNEKTUBBI.

NMPAKTUYECKUN COBET



He npnmeHanTe mapkepbl Ha BOgAHOM OCHoBe. VX yepHunia moryT
pasmasaTtbCsl, Korga Bbl 3axXxoTuTe 4o6aBUTb TEHb UMK LBET.

NMPAKTUYECKUN COBET

Ecnun npeactont ONUHHLINM BOPKLION U Bbl COBMpaeTech NCMONb30BaTb
dnmnyapT, NOAroTOBbTE ANs1 HEMO HECKOSbKO NncTtoB 6ymarn. MoXXHO
caenartb 3TO, JaXe ecnn Bbl NOKa He 3HaeTe, Kakne 3arofioBKU HY>XHO ByaeT
nncatb. CoBeTyl caenaTb 9TO 3apaHee, YToObl He BbIHYXXAaTb Y4aCTHUKOB
cnaeTb U CMOTPETb, Kak Bbl BO BPEMSA PETPOCMNEKTUBLI pUcCyeTe pamMmKy

Ha donunyapre.

HAPUCYWUTE PAMKY

Bbl gaxke He npeacraBnsieTe, Kakon adeKkT gaeT Hannyine HapnucoBaHHOM
paMkun Ha pnmnyapte. OHa genaeT NpocTpaHcTBO hnmnyapTa 6onee
CTPYKTYPUPOBaAHHbIM, YCTaHaBMBAET YETKMUE FPaHULLbl MeXOy Havyasiom u
OKOHYaHMEM coepXXaHusi U, TakKuM obpasom, akLEeHTMPYEeT camMoe rnaBHoe.

Ha puc. 4.1 npeactasneH wabnoH donunyapTa. Y Hero yxe ectb pamMmka u
AOCTaTOYHO MecTa ANid 3arornoska. [logrotosbTe NATb — OECATb TaKUX
dnMnNYapToB, U A rapaHTUPYIO BaM MeHbLLE CTpecca BO BpeMs
PETPOCMNEKTUBI.

—

Puc. 4.1. lWa6bnoH pnunyapta



NMALUNTE TEKCT B TEKCTOBbIX BJIOKAX

He Hy)XHO ynakoBbIBaTb BECb TEKCT B TEKCTOBbIE BNOKU, HO Takne BaXKHble
3M1IeMEHThI, KaK 3aronoBku, 0b6s13aTenbHO A0MMKHbI TaM 6bITb. OHM NnomoratoT
NOOYEPKHYTb N CTPYKTYPUpPOBaTb 3HAYMMOCTb TOrO UITM MHOTO COLEPXKAHUA.
TekcT B TekCcToBOM Bnoke Bcerga BbIrnsaanT nydie. Takon 6510k MoXeT UMeTb
noodyto yaobHyto anga Bac opMy: OT MPOCTbIX NPSIMOYrOSIbHUKOB, KPYroB Uin
oBanoB Ao 6aHHepoB, CTpenok nunu obnaykos co criosamu. Ha puc. 4.2
nokasaH NpMMep UCNOoNb30BaHUS TEKCTOBLIX Br10KOB. BMecTe ¢ HUMK

S1 BKITHOYNIT B PUCYHOK ManeHbKne CUMBOSbI, YTOObI pacLlUMpPUTb U OXUBUTb
KOHTEKCT. YeM BornbLue noxoxux dnnnyapToB Bl caenaete, Tem bonblue
yAOBOSbCTBUS NOMyyuTe.
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Puc. 4.2. TekcT B bnokax

CHAYAIA TEKCT



Ecnun Bbl xoTnTe o6aBUTbL B TEKCTOBLIN BIIOK TEKCT, CHavYana HanuwuTe ero.
TornbKo Tak MOXHO y6eauTbCs, YTO OH MOMeCTUTCH BHYTpu Brioka. Cxatne
TEeKCTa B rpaHvuax KksagpaTtuka Bbirnaaut 6e3obpasHo (puc. 4.3), Kak

N HApO4YnUTO Merikme ByKoBKM B Broke. Tak YTo 3anoMHUTE MpaBuIio: cHavana

TEKCT, N0OTOM OnOoK.

L HzeH;ja | HYM
(pabomins

Puc. 4.3. Ypoanueble TEKCTOBbIE BNOKM

NMPAKTUYECKUU COBET

———i

Hapucynte 6nok cpasy nocne HanvcaHus Tekcta. Ecnum Bbl cHavana
3anofiHMTE BCIO OCTambHYH YacTb AMarpaMmmbl, TO HANTWU MECTO AN APYrnxX
TEKCTOBbIX 6nokoB ByaeT CroXHO. OTO 0COBEHHO BEPHO NPU NCMOMb30BaHNM
Heobbl4YHOro TekcToBOro 6noka Tnuna 6aHHepa.

PUCYWUTE CTOPOHbI NO OTOAENIbHOCTH

Jlyywe Bcero pucoBatb Kaxayto CTOPOHY NO OTAESTbHOCTU U yBeanTbCs, YTO
rotoBas oopmMa OeNCTBUTENbHO BbIMMSAANT Kak MPSIMOYrosibHUK. B NpoTMBHOM
crny4ae Bbl pUCKyeTe NnonyynTb HeYTo Bpoae Kpyra (puc. 4.4). 3TOT NpOCTON
COBET NPUBOAMT K 3alyMaHHOMY pe3yrbTarTy.

(O O

Henpa-  Npa-
BUAWHO BUALHO
Puc. 4.4. Bcerga pucynTte CTOPOHbI NPSIMOYTONbHUKOB MO OTAENbHOCTH

Toponsch N3NOXNTb CBOM NAeun Ha hnmnyapte unm gocke, nogn 4acto
MOHEBOSIE PUCYIOT BCE O4HUM KPYroBbIM ABMXEHWEM. Ho ecnu Bbl Bblaenure
[OCTaTOYHO BPEMEHU, TO BalUM PUCYHKM ByayT 6onee ybeauTernbHbIMU U
NOHATHbIMU. KpomMe TOoro, Bbl ycrieeTe OTTOYUTbL (POPMYIIMPOBKN CBOUX NUOEWN.

HUKOIQA HE PUCYUTE NOBEPX BYKB



[MpuymnHa, noyemy He CTOUT pucoBaTb NOBepPX OYKB, NPOCTa: Tak PUCYHOK
BbIMMSANT Nyywe, a OykBbl nerye yutaroTcd. lNocmoTtpute Ha puc. 4.5 — 1 Bbl
nonmMeTe pasHuuy.

Opex Opex

Henpa- Npa-
BUALHO BUALHO

Puc. 4.5. Hukorga He pucynte nosepx OykB

BepxHuin 6nok BbIrMSAUT 00pe3aHHbIM, TOrAa Kak C TEKCTOM,
PacnoioXXeHHbIM PSAOM, BCe B NOpsSiaKe.

U3BErAUTE KAMNCJIOKA

Kak n npegbloyLimii COBeT, 3TOT B NEPBYI0 oYepeab CBSI3aH C 3CTETUYECKNM
BOoCnpuaTnem. Kpome Toro, nponncHble 6ykBbl YaCTO UCNONb3YHOT AN
0603Ha4YeHus rpomkoro ronoca. Ecnuv Bbl 3noynotpebnsete nmm, To KaxeTcs,
4yTO BaLw hnmnyapT KpMunT. KOHEYHO, MOXXHO NMPUMEHUTL 3arnaBHble OYKBbI,
4yTOObI caenaTb akUEeHT Ha onpeaeneHHoM TekcTte. OHU Takke YMECTHbI B
3arofnloBkax, XoTs, Ha MOW B3rnsid, TEKCTOBbLIA ONOK BOCMPMHMMAaETCS nyulle.

NCNONb3YUTE LUBETHLIE KAPAHOALLU UMW MENKW
ansA SALUTPUXOBKU TEKCTOBbBLIX BJTIOKOB

N 3TOT coBET CBA3aH C 9CTETUYECKUM BOCnpuaTMeM. Kak BUOHO Ha puc. 4.6,
LUTPUXKN NpmuaaT 3aBepLleHHOCTb. Kpome Toro, MoXHo 0o6aBuTb HEKOTOPLIN
KOHTEKCT, UCMonb3ys OAWH UBET A 0603HaYeHNs1 3NeMEHTOB, KOTOpbIe
CBSA3aHbI ApYr C APYroMm.
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Puc. 4.6. N\cnonb3ynTte LUBETHbIE MESKU UKW KapaH4awu A5 3aTPUXOBKU
TEKCTOBbIX 6N0OKOB

NMPAKTUYECKUN COBET

CTtapanTtecb ynyylunTb CBOM NOYEPK, MOTOMY YTO HEPaA3boOpUMBO HANUCAHHbIE
BU3yanusaumn pasgpaxaroT. [1ng 4ero oHu, ecnuv npuxogutcs nx
pacwmndpoBbiBaTh? HEBPEXHLIN NOYEPK MOXET NEPEYEPKHYTb BCE BaLUM
cTapaHus. Hayuntecb nucaTb Kak HacToswmnim oacunutaTop: 6ykBbl 4OSXKHbI
ObITb NPONOpPUNOHanbHbl U BIIN3KO pacnosioXeHbl, HO HE Haes3XaTb ApYyr

Ha apyra. He nogoasantech pasgpaXeHuto, KOTOpoe MOryT Bbi3BaTb NIOAM,
cuadauwme 3a Ballen CrMHON; HanauTe BpeMsa And TwaTenbHOro HanucaHus
TekcTa. Hem yale Bbl NpakTUKyeTeChb, TeM BbICTpee 0CBOUTE NOYepK
MCTUHHOIO MozepaTopa.

NMPAKTUYECKUN COBET



Bce cumBoOsbl, TEKCTOBLIE BNOKM 1 APYrne KOMMNOHEHTbI, KOTOPbIE Bbl XOTUTE
Mcnonb3oBaTh B BU3yanuaaumn, 4OSKHbl pucoBaTbCs ferko. HadHute ¢
HebonbLWoro Habopa 3NeMeHTOB U NOCTENEHHO AobaBNAaANTe HOBbIE.
TpeHnpynTechb B N300pakeHMn HOBbIX COCTaBMAKOLMX novaLle, YTobbl TOYHO
3HaTb, Kak UX ny4ywe pucosaTtb. Torga Bbl bygete yBepeHbl, 4TO ObICTPO
n3obpasnte BCe 3AEMEHTbI N BCTPeYa He OCTAHOBUTCHA M3-3a Ballen
BU3yarbHOW pacunmrayumu.

BU3YAJIbHbIE PETPOCINEKTUBbI

MHorve pacunmuTaTopbl Y»ke Hay4uImMcb UCMosb30BaTh HarnsgHble nocobus B
peTpocnekTuBax. B cneaywowmx pasgenax s npeacTaBrito HEKOTopble
creuunarnbHble BU3yanusaumm ans 3Tux MeponpusTui.

PETPOCIEKTUBA KATEPA

PeTpocnekTuBa katepa — ogHa 13 Moux nobumbix Budyanusaunn. 5
MCMosib3oBas 3TOT BapMaHT B CaMOM Ha4arie cBoeun Kapbepsbl. oes
nosiBunacb B kHure Jltoka XomaHHa «buaHec-urpbl. Co3gaHune
PEBOSTOLMOHHBIX NPOAYKTOB C MOMOLLbIO KITMEHTOB» [3], CKOPOCTHas nogka
npegnaraeTcs B Ka4eCcTBe OAHOW U3 MHHOBALMOHHbIX UIP.

NMPAKTUYECKUN COBET

lMocTtapantecb HapucoBaTtb KaTep 40 MeponpudaTus. Torga y Bac nosiydnTcs
Ka4yeCTBEHHasi KapTUHKA, a BO BPEMSI CaMOW PEeTPOCNEKTUBLI Bbl CMOXETE
ncnonb3oBaTb CBoe BpeMsi bonee agdeKTUBHO.

Npoes XomaHHa 3aknoyaeTcs B TOM, YTOObl CNOMNb30BaTh 3Ty BU3yanuaauuio
Anst oTOBpaxeHns BCEro, YTo He HPABUTCS KIMEHTY B TOM USTU MHOM
npoaykte. [lna Hayana aBTop pUCYeT NbIBYLLMIA NO NOBEPXHOCTU MOPS
kKatep. OTO 1 eCcTb MeTadopa, npeacrasnsowasa npoaykt. CygHo cTpemuTca
ABUraTbCs Brnepe Kak MoXHO BbICTpee, HO caepXXnBaeTca pasnnyHbIMU
akopsaMn nog gHvwem. CyTb MOgennpoBaHuUs — MPUKPENUTb UX K KaTepy.
OTO Yalle BCero genaetcs npu nomMoLLm CTUKEPOB, NPeACcTaBAAoLWmMX AKops
(puc. 4.7). 3atem n3obpaxatoTcs Lenu, TAHYLMECS OT KaXaoro sikops
(cTukepa) k kaTepy. Tak nerye BblsiIBUTb, YTO MELLAET eMy ABUraTbCH Bnepea.
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Puc. 4.7. PeTpocnektnBa Katepa

CobpaBs Bce sikopsl, 06cyanTe NX C KIMEHTOM, YTODbI MOHATbL, KakMe MeLlatoT
bonblue Bcero. 3atem rpynna paspaboTymkoB MOXET UCMNOMb30BaThb 3Ty
NHopMaumo Ans ynyyuweHus npogykra.

MonpobyinTe ncnonb3oBaTh KaTtep U B peTpocnekTuee. Jlyywe Bcero ato
aenaTb Ha atane cbopa AaHHbIX. KOHEYHO, Bbl MOXeETe 3adaTth TOT Xe
BOMPOC, YTO 1 XOMaHH, HO s NpegnoynTato apyrom: «4to yaepxmBaeT Hally
KOMaHAy OT JOCTMXEHUA NOSIHOW CKOPOCTU?» B Takom crnyyae sikops
HarnsaHoO 4EMOHCTPUPYIOT BCE TO, YTO 3ameanseT paboTy. OT0 ObICTPbIN
cnocob Nony4nTb MHpopMaLMIO, KOTOpasi MOMOXET BaM Ha NocneayroLmx
3Tanax peTpoCneKkTUBbl HANTU IKCNEPUMEHT C HAaMBOMbLLMM NOTEHLNAMNOM.
[Mone3Ho Takke onpeaennTb pasMep Kaxaoro SKops, Toraa Bbl MOXeTe
COCpPeaoTOUUTL CBOK PaboTy HA CaMOM KPYMHOM U3 HUX. Jlyyinn
WHCTPYMEHT 15 3TOro — rosiocoBaHne To4KaMu, KOTopoe 9 onucari

B rnaee 1 «Petpocnektnebl 101x».

YT0ObI paclumMpuTb 3TO yrpaXKHeHNe, HapucynTe 00nako B O4HOM M3 BEPXHUX
YrMOB 1 CNPOCUTE Y4aCTHUKOB: «Kakue nopbiBbl BETpa NOMOratoT NapyCHUKY
ABuraTbes Bnepen?» Tenepb Y HAac eCTb He TONbKO caepXuBatoLme sikops,



HO 1 BeTep, KOTOPbIN AyeT B CUHY. OTO AaeT BO3MOXHOCTb NPeBpaThTb
KaXKabl SIKOPb B MOPbLIB BETPA, MCMOMb3ys TPU Liara.

Cobepute BCe AKOpS, NOTOMY YTO BONLLUNMHCTBY KOMaHZ, Ferko
0003Ha4YUTb TekyLne Nnpobriemsbl.

MonpocuTe KOMaHay NpeBpaTUTb KaXabl SKOpb B Lienu nnm
NoXenaHus U NOMecTUTb X neped obnakom, 4Tobbl NpeacTaBUTb
NopbIBbI BETPA, TOMNKaoLwme NoAKy Bnepes.

Vicnonb3ynTe aTn «BeTpbI» ANS OonpeaerieHuns XXenaemom uenu,
KOTOPYHO Bbl BygeTe cuntatb MCTUHHOW AN OCTanbHOM YacTu
peTPOCNEeKTUBBI.

Katep — mowHasa metadopa, CTuMynmpyoLaa MHOXeCTBO MOSIe3HbIX
accoumnaumin y yyactHukos. OHa NpUBOAUT K XOPOLLEN PETPOCNEKTUBE.
MoOXHO, KCTaTu, N3MeHUTb MeTadopy Ha roOHOYHbIM aBToMObBUIb (rae BMeCTo
AKOpen — TOPMO3HbIE NapaLlioTbl) UK Ha camorneT (r4e B TOW Xe ponuv
barax).

KOJNNEKUMOHHbIE KAPTOYKH

KonnekumoHHble KapToyYkn — 3To HacToswas maHma! CyuiectsyeT
©ecuncrneHHoe MHOXECTBO BUAOOB 3TUX KapT: OT NepcoHaxen «3Be3aHbIX
BOWH» 00 3Be3n pectnnHra WWE. Pogutenu geten mnaglwero WKOSTbHOro
BO3pacTa A0MmKHbl 6bITb 0CO6EHHO 00ECMOKOEHbI 3TUM ABneHnemMm. Mou
CbIHOBbSI NOOSAT KAPTOYKM «3BE3Hble BOWHbI» (XOTS OHU HE BUOENU

HW O4HOro punbma). BONbLIMHCTBO KapTOYEK NMMEIOT criegylowme atpudyThl:

MMS NepcoHaxa unu nuua;
KaTeropusi KapToykn (Hanpumep, mxenam Unn cutx);

pasnuyHble cusibHble 1 cnabble CTOPOHDI;

MHOrda Takke NoroBopkKa Unu crnoraH, KOTOPbIN CBA3aH C NEPCOHAXEM.

NMPAKTUYECKUN COBET

MpunHecnTe XOTS Bbl O4HY TaKyl KapTOYKY Ha PETPOCMEKTMBY. OTO 0bnerymt
y4yacTHUKaM NOHMMaHME TOro, Yero Bbl OT HUX XOTUTE.

Ha aTane oTKpbITUS, Koraa KoMaHga ToSibKo YTO cchopMMpoBaHa 1 €€ YneHbl
He OYEeHb XOPOLLIO 3HAKOMbI ApYr C APYroM, Bbl MOXeTe co3faBaTtb
KONMEKUNOHHbIE KapToyku (puc. 4.8) n MeHATb UX Mexay cobon. BoT kak aTo
NPOUCXOANT.
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Puc. 4.8. lNprnmep KONMeKUNOHHOW KapTOYKM

Kaxabln y4acTHUK nonyyaeTt 60MbLUy0 KapTOYKy 1 MapKep.

IMogsam gaeTcsa NaTb — AECATb MUHYT, YTODbLI CO34aTh CBOKH KapTOUKY.
Ha Heln gonxHbl 6b1Tb aBTONOPTPET U NCeBAOHMM. KpoMe Toro, Kaxabin
MULLIET Ha KapTOYKe TO, YTO, NO €ro MHEHUIO, ApYrue eLle He 3HatT

0 HeM.

Y4yacTHUKM 0OMEHMBAIOTCSA KapTovkaMmn A0 TeX Nop, NoKa y Kaxaoro

N3 HUX HE NOSIBUTCA Ta, KOTOpas eMy HPaBUTCS UMK KaXKeTCsl 0COBEHHO
NHTEPECHOWN.

OauH 3a ApyrMm YreHbl KOMaHdbl YATalT NCEBAOHUM Ha KapTe,
KOTOpOW Obln 3aKOHYeH OO6MEH, K cnpallnBaloT y YenoBeKka Ha KapTe
4YTO-TO 06 MHTEepecHOW aeTanu.

MHe NMYHO HpaBUTCSA 3TOT CNOCcOb NO3HAKOMUTLCA APYr C APYroMm. JTO
BonbLIoe ya0BOMNbCTBUE, M €CTb BO3MOXHOCTb Y3HaTb YTO-TO HOBOE O BaLUMUX
konnerax. ATo Takxke yaobHbl cnocob Ans nogen npeacraBUTbCs, NOTOMY
YTO BCE Y4aCTHUKM AeNarT 3TO OAHOBPEMEHHO, a He UHAMBUAYArNbHO. 3TO
XopoLluee Hayarno, 0COBeHHO A5 HOBbIX KOMaHZ, U MPUBOAMUT K YCNeLHOn
peTpocnexkTuse.



UI'PA B COBEPLULEHCTBO

Wrpa B coBepLueHcTBO (puc. 4.9) He MeeT HMYero obLuero ¢ O4HOMMEHHOWN
HacTosibHown urpon 1980-x rogos. Ta, 4TO onucaHa 3gech, NoMoraeT
ynyywmnTb CyLecTByoLWmnI 00bekT, oHa pa3pabotaHa Ctneom e Lasepom

B pamKax ero noaxoga, OpyeHTUpOBaHHOIO Ha pelueHue [4]. Metog nepBo-
Ha4yanbHO OblN UCNoNb3oBaH ANA cbopa NPeanoXeHun No yryyLleHuo
LUMPOKOro crnekTpa BeLlen. A, Hanpumep, C ero NOMOLLbLI MHOro pas cobupan
NPeanoXeHNa Mo yryyleHUo Moen npes3eHTaLmu.

@ Uzpa o
B COBEPUIEHCIMBO

A
)
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Puc. 4.9. Urpa B coBepLUIEHCTBO

Csoun bygyLimne BbICTYNIEHNSA HA KOHGEPEHUMAX S peneTupyto nepea
konneramu. lNocne npeseHTaummn nomeLLaro LWKany ¢ uudgpamm ot O4HOro
A0 OeCcATU Ha pnvnyapT unu 4ocky u cnpawmsato: «Kyaa 6bl Bbl momecTunm
MO0 Mpe3eHTaumuo Ha 3TOW LWKarne, eCnn eanH1La — 3TO OYeHb MJ0XO,

a [ecATb — O4YeHb XOPOoLLO?» YYaCTHUKM OTBEYaloT Ha 9TOT BOMPOC, YKa3as
B 3arnucke 4Be BeLLu:



Y10 0cOBEHHO NOHPaBUOCH B Npe3eHTaumm?
YTo HYXHO caenaTb, YTOObl U3BMEHUTb MOV PENTUHT C X Ha X + 1
(Hanpumep, ¢ 6 Ha 7)?

3aTeM OHWM HaKrnensalrT 3TU 3aMETKM PSAOM CO LWKanoun. Takum obpasom

S1 y3Hal0, YTO B MOEW Npe3eHTaunmn yaayHo 1 Ha YeM MOXHO NpoaosfKaTb
6asnpoBaTbCs, N OQHOBPEMEHHO NOSTydato NOACKA3KY, YTO U KaK yNnyyLlunTb.
HacTosaTenbHO peKoMeHLYH0 3Ty TEXHUKY KaXXOOMY AOKNaaumKy.

Mrpa B coBepLUEHCTBO naeanbHO NOAXOAUT A9 KOHLA peTpOCHEKTUBDI,
4YTOOLI ONpeaennTb cregyowme akcnepumMeHTol. LLkana oT ogHoro o gecatm
oTobpaxkaeTcs Ha hnunyapTte nnu gocke. Tenepb Bbl CripaliMBaeTe

y rpynnbl: «Kyaa 6bl Bbl MOMECTUN CBOK KOMaHAy Ha 3TOW wWKane, ecnm
eaNH1LA — 3TO OYEeHb MI0X0, a AEeCATb — OYEHb XOPOLUO?» YYaCTHUKK
nosly4qaroT CTUKepbl 1 OTBEYaloT Ha [Ba Bonpoca:

B yem Mbl gencrtBuTernsHoO npeycnenn?
Kakne mepbl HY>KHO NpeanpuHATb, YTOBbI YBENUYNTD
NPON3BOAMTENBHOCTb HALWEN KOMaHObl C X A0 X + 17?

Pe3ynbTatbl — YyBCTBO YAOBMNETBOPEHUS OT CAMOOLEHKN KOMaHAbl 1 Habop
naen ans 6yaywmx aKCneprMMeHTOB.

AHAJIN3 CUNNOBOIO NMOonA

AHanua cunosoro nons (puc. 4.10) 6bin1 NpMayMaH rewwTanbT-Ncuxos1orom
KypTom JleBuHbIM, OH MCMONb3YyeTCs B coumnaribHbIX Haykax, NCUXO0Soruu,
ynpasreHun npoueccamu n nameHeHmsmun [5]. Llenb — nokasatb Bce cunsbl,
KOTOpble NOMOratT Unn NPenATCTBYIOT 3MeHeHuo. [1ns Hayana HapucyimTte
noTeHumManbLHoe n3aMeHeHne B cepeauHe phnunyapta nnu gockn. C neson
CTOPOHbI HanuweTe 3aronoBok «CnocobCcTByloLLME CUSbI», @ C NPaBON —
«OrpaHunymnBatoLme cunbl». 3atemM HapUCynUTe CTPENKN cnesa 1 cnpaea,
KOTOpblE YKa3blBalOT Ha CepeauHy.
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Puc. 4.10. AHanu3 cunoBoro nons

NMPAKTUYECKUN COBET

Y6enutech, YTO CTPENKM AOCTAaTOYHO BENUKN, YTOObI Y YNEeHOB KOMaHAab!
ObINIO MECTO AN UX MapKUPOBKU.

lNocne BBeaoeHus rpynnbl B TEMY BbINOJIHATE Crieayruine ONEeNCTBUA:

1. MNMycTb KaXabl U3 Y4aCTHMKOB HaMULLET Ha CTUKepax Ha3BaHUs TexX Ccu,
KOTOpPble CNOCOOCTBYOT BO3MOXHOMY U3MEHEHWIO.

2. MonpocuTe 1x ykasaTb Te CUMbl, KOTOPbIE MOryT NOMeLLaTb
N3MEHEHMIO.



3. Hapucyute wkany ot ogHOro 4o natu: eaMHUUa o3HavaeT, YTo cuna
oveHb cnaba, NsATb — YTO OYeHb Benuka. llonpocuTte y4aCTHUKOB
OLIEHUTb KaXXayro U3 CBOMX CUN MO LUKare.

4. lNomecTuTe BCE CTUKEPbI HA OTKPLITOE MECTO CTEHbI, YTODbI KaXabIN
MOT UX BUETb.

5. MNMpeonoxuTte y4acTHUKamM 06beANHNTL CBOWU CTUKEPLI U Ha3BaTb

MONy4YeHHbIE KracTepbl.

Hangunte cpegHuUn penTtuHr gnsa Kaxgoro Knacrepa.

[MepeHecnTe 3aronoBku KractepoB BMECTE C UX PEUTUHIOM B aHanm3

cvMnoBoro nong nubo B pasgensl «CnocobCcTByloLME CUMbIY»

n «OrpaHnynBatoLLne CUnbI».

8. Hanaunte obWnn penTuHr KaXxkaon KaTteropum n HanuwmnTe aty Cymmy
noL COOTBETCTBYIOLLEN CTPENKOW. Pedyrnbtat — nepBoe BrevyatsieHne
O TOM, UMEET NN NoTeHUnarbHoe n3aMeHeHne 61aronpuUsTHbIA NPOrHO3.

NOo

AHanu3 cunoBoro rnoss MOXHO Takke UCMONb30BaTh B PETPOCMNEKTUBE.

OH noneseH B KOHLIE 3TOro MeponpuUsATUs, YTOObI OLIEHUTb NOTEHLMANbHbIN
ycrnex aKcnepumeHTa, unv, HaobopoT, B Ha4ane — Ha aTane cbopa AaHHbIX.
B aTom cniyyae He GyaeT NoTeHUManbsHOro U3MEHeHUs! B LEHTPE aHanunsa
CUITOBOrO MNOns, 3a UCKNIYEHNEM, HANpUMep, 4OCTaBNSEeMOro NpoayKTa.
3aTeMm Bbl BbISIBUTE BCE CUIMbI, MOAAEPKMBAOLLNE MAKCUManbHO ObICTpoe
Mony4YeHne NocTaBnsieMOoro NpoaykTa, a Takke To, YTO MeLlaeT KoMaHae
paboTaTtb. Ha aTtane reHepauumn naen MoXHO npoaHanuanpoBaTb CUrbl,

a 3aTeM B PETPOCMNEKTMBE ONPEAENUTb HOBbIE 3KCMEPUMEHTHI.

WCTOYHUKN BOOXHOBEHUSA AN BU3YAIIbHOU
OACUNTNTALUN

KoHe4yHO, HEBO3MOXHO 1cyepnaTb TeMy BU3yasribHOW dpacunutaumm ToNbKO
31O KHUron. K cyactblo, cyllecTByeT OrpOMHbIM MacCuB NuTepartypsbl, rae aTa
Tema packpbiTa rinyboko 1 BCeCTOpOoHHE. Bce nepeyncneHHble Huxe padboThbl
yXXe npefocTaBuiin MHe HemMarsio Nnosie3HbIX COBETOB M NPOAOIHKAOT NoMoraTb
CerofHs, Korga g HaxoXycCb B NMOUCKe HOBbIX NOen.

«BU3YAITU3UPYN 3TO!»

[asuna Cnbbet — oanH M3 BblOaOLWMXCA aBTOPUTETOB B 06nactum
BM3yanbHbIX acnektoB. OH Bnepsble pa3paboTan MeToabl NPoBeAEHUS
COMYTCTBYHOLLMX BOPKLIOMNOB 1 coBewaHu B 1970-x rogax. B 1980-x nomor
pagy KomnaHuin, B ToM uncne Apple, ynydwmntb cBoto paboTy. Ero kHury
«Buayanunsnpym ato!» [6] MOXXHO cuMTaTb BblgaloWMMCs BBEAEHMEM B TEMY.
C nepBbIX CTPaHWL, OH NOrpyaeTcs B NpenMyLlecTBa Bu3yanbHon paboTbl
Ha nobon BCTpeYve U gaeT Nosie3Hble COBETbI O TOM, Kak NofyynTb nyyime
pesynbTaTbl HA 4OCKE UNK onunyapTe. 3Ta KHUra — HacTosLas Haxonka
Anga nogen, He 3HakOMbIX C TEMOMW, HO OHa noresHa U 4S5 OnbITHbIX



dacunutatopos, cnocobHa noackasatb UM 4YTO-TO HOBoe. Ee Heobxoanmo
NMETb B Kaxkgon bubnmnoteke dacunmraymm.

PYKOBOOCTBO ANA rPA®UYECKOIO
OACUITIUTATOPA

BoamoxxHo, Bbl BUuaenu paboty rpadudeckoro pacvnutatopa, nepegaroLero
cogepxaHue Ballen nocnegHemn KoHpepeHunn Ha 6onbLiom nucte Gymaru.
To, YTO genatT 3TK Nnaun, NPOCTo 3amevaTtenbHo. B cesoen kHure The
Graphic Facilitator's Guide («PykoBogcteo ans rpadomyeckoro
dacunutatopa») [7] bpeHan Arepbek ocBelLlaeT BCe TEMbI, BaXKHble A5
dacnnuTaTtopoB Takoun cneymanusauynm. Ho nodemy s ynommHaro KHUry
AaHHoro aBTopa? NoToMy YTO OHa OYeHb nosesHa 1 Ansg pacunuTaTopoB
peTpocnekTnsbl. Bbl HAy4YnTECH YaEPKMBATL rPynny B COCTOSAHUN
COCPeAOTOYEHHOCTU M NPOAYKTUBHOCTM, NOKa co3faeTe npuBrekaTesibHble
dnmnyapTbl, yKasbiBatoLme Ha WabnoHbl 1 opraHusylowme ceasu. o
yTBepXaeHusam bpenan, rpadpuyeckas pacunmrayma — 3TO He YTO MHOoe, Kak
MOLLHbI/ MHCTPYMEHT, KOTOPbIA MOMOraeT fo4siM NoYyBCTBOBATL Ce0s
yCrbllWaHHbIMUW, pa3BuBaTb 00LLEeEe NOHUMAHWE rPynMnbl U UMETb BO3MOXHOCTb
YBUOETb U «MOLLYNaTbh» CBOK PaboTy C HEOXMAAHHOM CTOPOHbI. QTN HaBbIKK
ocobeHHO nonesHbl, ECN Bbl MOAepUpyeTe peTpocnekTusy. Ha mown B3rnsa,
Takasi KHMra Heobxogmma kaxgomy acunurtaTtopy.

«BU3YAJIbHbIE 3AMETKW. UINTNKOCTPUPOBAHHOE
PYKOBOOCTBO NO CKETYHOYTUHI'Y»

KHura Mawnka Poyaon «BusyanbHble 3ameTkn. nnioctpupoBaHHoe
PYKOBOACTBO NO CKETYHOYTUHIY» [8] kacaeTcsa Apyroro acrnekra — co3aHuns
BM3YyalnbHbIX 3aMeTOK 13 pe3yribTaToB cobpaHuin. B Hen aBTop war 3a warom
BeJeT Bac Yyepes 3TOT MeTo. A BKITHOYMIT KHUTY B CBOW CMUCOK MO ABYM
npuynHam. Bo-nepBbix, BHavane Poyan naet HeCKosibKO COBETOB M0
pPUCOBaHMIO, KOTOPbIE MOXHO UCMONb30BaTh rae yrogHo. Bo-BTopbIX,

S cYMTalo, YTO 3Ta OYEeHb LieHHasa TeXHWKa AN 3anvcu pesyrbTaTtoB
peTpocneKkTuBbl B BU3yanbHoM popmarte. KHura npekpacHo UnocTpmpoBaHa
N yntaeTca ¢ 6onbLlUMM MHTEpecoM. MHorne coBeTbl N0 CTPYKTYype
BM3YyarnbHbIX 3aMEeTOK MOryT ObITb NOSTHOCTLIO NEPEHECEHbI B OpraHn3aLmio
Halmx pnunyapToB nnu gocok. OHa Takke NOMOXET BaM, ecrnu Bbl
NCMbITbIBaeTE TPYAHOCTU NPU CO30aHNN 3aMEeTOK U3 npes3eHTaunn. He mory
Ha3BaTb KHUry oba3aTenbHon Ana 6ubnuotekn dacunurartopa, HoO BCe-Taku
HEmnnoxo ee NMeThb.

BHYTPEHHUW NN BHELUHWUIA

Korga Bbl nweTte pacunutatopa ong peTpocnekTusbl, pewmnte ans cebs,
OTKyZla OH MOSIBUTCA: N3 KOMaHAbl (BHYTPEHHMWI) U CO CTOPOHbI (BHELLUHNIA).



O6a BapmnaHTa UMeT CBOM OOCTOMHCTBA M HEAOCTaTKX, HO BHELLUHWUN
dacunutatop npeanodTUTernbHee No HeCKONMbKUM NPUYNHAM.

lNepBas n camaga BaxxHas U3 HUX: pbacunMTaTop, KOTOPbIN HE ABNAETCH
4YacTb KOMaHAbl, 00bIYHO coXpaHsieT HenTpanuTeT. OH OTHOCUTCA K NOAAM
N CUTyauMam HenpeaB3sTo, MO3TOMY eMy NpoLLEe MOAEPMPOBaTb
peTpocnekTusy. BHyTpeHHeMY dhacunutTaTopy TpyaHee octaBaTbCs
HEeNnTpanbHbIM, MOTOMY YTO OH YacTb KOMaHAbl U UMeeT COBCTBEHHOE MHEHME
MO KOHKPEeTHbIM Bornpocam. OnacHOCTb 34eCb B TOM, YTO ANUCKYCCUS HAYHET
pasBuBaTbCs OAHOOOKO, N 3TO NOMELUAEeT HANTU Hauny4dLwee peLueHune.
IMOoLNKN TakKe urpatoT onpeaesnieHHyo posib. OHM MOryT HEraTUBHO BANATL
Ha peTpOoCneKkTUBY N3-3a JINYHbIX Pa3HOrNacuin nnm NOTOMY YTO NPUHATLIE
peLleHns oTpaxkatotcs Ha obnacTtu paboTel hacunutaTopa. HenTpanbHbIn
dacunuTatop HenNpeaB3saToO OTHOCUTCA K Npobneme n cnocobeH obecneynTb
KaXkQOMY YreHy KOMaHabl BO3MOXXHOCTb BbICKa3aTbCH, YTOObI Obln 4OCTUIHYT
KOHCEHCYC. OTO €ANHCTBEHHbIN cnocob anga pacunutatopa nogaepxatb
KOMaHAy Kak MOXHO IyyJLue.

>KenaHue cbirpatb cpa3sy ABe ponv BO BPeMS PETPOCMNEKTUBbLI MOXET
oKasaTbCHA HEQOCTWXUMbIM O1151 BHYTPEHHUX dpacunutatopos. C ogHom
CTOPOHBbI, OHW — YMeHbl KOMaHAbl Y XOTAT UIU OOMKHbI aKTUBHO y4acTBOBaTb
B peTpocnekTnse. C gpyrom — OoHKU dhacunmtaTopbl U, Takmm obpasom,
OOSMKHbI CMSArYaTh PETPOCNEKTUBY N NnogaepXunsatb paboTy rpynnbl. YenaeTb
Ha OBYX CTYNbsX Ype3Bbl4aNHO CMNOXHO rMaBHbIM 0bpa3omM n3-3a
Heo6Xo4AMMOCTN NOCTOSAHHO NepeMeLLaTbCs C O4HOro Ha apyroun. [ns
HOBMYKa 3TO OCOBEHHO 3aTPyaAHUTENBbHO. A BHELLHUI UIPOK U36aBneH OT aTOM
npobnembl. OH MOXeT NOSIHOCTbI COCPEAOTOUUTLCS Ha CBOEN poniv U
nogaepkatb KOMaHAy, NOTOMY YTO ABNAETCA ONA Hee TONbKO
dhacunuTaTopom.

MHorga cutyaumus HacTonbKo 3anyTaHHa, 4To obpalleHue kK npodeccnoHany
NpocTo HeobxoamMmo. HyxxeH yenosek ¢ 605bLLMM OMNbITOM paboTbl

B KayecTBe dpacunmtaTopa BOPKLIOMNOB U, B YaCTHOCTU, PETPOCMEKTUB. Taknm
obpa3om, B KOMaHe MosiBASEeTCS HeUTparnbHbIi hacunutaTop, KOTOPbIn
NOHUMAET AMHAMUKY rpynnbl, MOMOXET B HEMPOCTbIX YCIIOBUAX U MPOACHUT
CNOXHbl€ MOMEHTbI. Y Takoro YyerioBeka MOXXHO MHOFOMY Hay4YUTbCS.

BHyTpeHHemy cbacunmTaTopy nonesHo BECTM PETPOCNEKTUBY HApsAY
C BHELLUHUM Korneroun, oby4yasicb B 3TOM NnpoLiecce.

Ewe ogHa npuMynHa HaHATb KOrO-TO U3BHE — OTCYTCTBME B KOMaHAe
Xenawwmx B3sTb Ha cebsa ponb hacunutatopa. B atom cnyyae 6e3
BHELLIHErO cneunanncta NpocTo He 0BONTUCH.

[(0OBOpS 0 BHELWWHUX (hacunutatopax, s He o6a3aTenibHO MEeLo B BUAY No4en,
He paboTatowmx B KomnaHun. OnbITHblE hacnnMTaTopbl, NOME3HbIE B TAKUX
cuTyaumax, — 9TO 3a4acTyro BalluW KOnmern us gpyrnx nogpasgaesieHunn.

UTto xe genatb, ecnu Bbl HE MOXeTe HauTW BHeLLHero pacunurtartopa n 'y Bac
BCerga nog pykon BHYTPEHHUN?



COBETbI AnA BHYTPEHHUX ®ACUTIUTATOPOB

MHorga e AMHCTBEHHbIN BapyaHT — 3TO Ha3Ha4nUTb BHYTPEHHETO
dacunutatopa. M1 BoT novemy.

KomnaHus He xo4yeT nnaTutb 3a BHELLUHUX (dacunmTaTopos.
Bbl nepeasi komaHaa, koTopas NPOBOAUT PETPOCMNEKTUBHI.
Bbl xoTMTEe MogepupoBaTb CBON COOCTBEHHbIE PETPOCMNEKTUBBI.

Bo MHOrmx scrum-komaHgax dpacunmtaTopom CTaHOBUTCH SCrum-macrep.
B opyrux rpynnax aTo MoXeT ObITb YenoBek, KOTOpbI N0O6UT NpoBOANTb
BOpKLUOMbI. ECcnn Bbl BHYTPEHHUI chbacunuTaTop, TO A0SXKHbI BbITb
ocBegoMIIeHbl O NpobriemMax, ONMCaHHbIX BbIWE, M HAYYNTLCS YXKUBATLCA
C HUMMN.

UTto ke KacaeTcsa HenTpanuTteTta, He obmaHbiBanTe cebsi: ecnu Bbl YneH
KOMaHbl, TO COXpaHATb ero cnoxHo. Ho Bce paBHo nonpobynTte. Bac
NPU3HAaIOT B KayecTBe pacunuTaTopa, TONbKO Korga aApyrue y4acTHUKU
YBUAOAT Bally 3aUHTEPECOBAHHOCTb B TOM, YTOObI BCE MHEHUS Oblnn
yCrnbllaHbl. Yaenute aToMy Bonpocy ocoboe BHMMaHune. Kpome Toro,
ybeanTech, 4TO BCe TeMbl 0BCYXOAKOTCA M Ha KaXKayHo BblAENEHO
aoctaTtovHoe BpeM4. CyLiecTBYyeT HECKOSTIbKO METOA0B, KOTOPbIE NOMOTYT
BaMm caenaTtb 3T0.

U3SMEHEHWE POIJIA

BHyTpeHHeMy dacunmutaTopy NPUXOANTCS MUPUTBLCA C TEM, YTO OH BbIHYXKAEH
coBMeLlaTb BO BPEMS PETPOCMNEKTUBbLI ABE POJN:

doacunutaTopa,
4yrieHa KoMaHapbl.

OTO HENPOCTO, NO3TOMY Nyulle Takux cutyauun nsberatb.

NMPAKTUYECKUN COBET

CTapanTecb YKNOHATLCSA OT ABOMHOM ponun. Ecnu Bbl dhacunutaTop
pPEeTPOCNEKTUBLI, TO U OCTaBanTeChb B 3TOM KayecTBe. B npotnBHom cnyyae
yCrneLwHo NpoBeCTn MeponpuaTue byaeTt KpanHe CroXHO.

[MepekntoyeHne Mexay ponsamMu yCNoXHAeT CUTyaunto He TONbKO ANns Bac, HO
N ons Apyrmx y4acTHUKOB peTpocrnekTusbl. OHM He Bcerga noHMMatoT,

B KAKOM KayeCTBe Bbl BbICTYyrnaeTe B JaHHbIN MOMEHT. ECriv HET BO3MOXXHOCTH
nsbexatb JBOMCTBEHHOW CUTYyaUun, caenanTte aTy cUTyaLumo nonesHon ang
cebs.

Bo-nepBbIX, 06bACHUTE, KaKyto N3 porien Bbl cenvac ucnosnHsete. OgmH
13 cnocoboB caenatb 3TO — NPOCTO CcKasaTtb: «Tenepb 9 CHoBa



dracunuTaTtop» unm «Tenepb 9 CHOBA YrieH kKoMmaHbl». MOXHO Takxe
OTMETUTb CBOW TEKYLLMI CTaTyC BU3yaribHO. Hanpumep, npukpenntb
OONbLLO CTUKEP Ha AOCKe C Ha3BaHMeM ponu. Jlyduwe ncnosnb3oBaTb
CTUKepbl pa3HbIX LIBETOB, 3TO YCUNUT HarnagHocTb. MiameHuBLUMCS uBeTa
CTUKepa cpasy YKaXXeT y4aCTHMKaM Ha CMeHYy posin. HekoTopblie pasmeLlarT
CTUKep Yy cebs Ha rpyaun. Y paga KoMaHL CMEHY ponen NpUHATO oTMedaTb
pasHbIMU FOfTIOBHbIMK Y6opamu. Hanpumep, Kacka 03HavaeT «yreH
KOMaHabl», a NMnoTka — «acunutatop». 34eCb BCE 3aBUCUT TOSNbKO

OT noneTa dgaHTasnn. STO NOMOXKET U BaM, U YrieHaM KOMaH4bl TOYHO 3HaTb,
KaKyo posib Bbl UCNOMHAETE B AaHHbIA MOMEHT.

Bo-BTOpbIX, HE 3abbiBaliTe 0 poTauumn ponu dacunmrtatopa ot
PETPOCNEKTUBLI K PETPOCNEKTUBE: KaXabl YNleH KOMaHAbl No ovepeamn
npeBpaLwiaeTcs B BegyLlero. Tak MOXHO nsbexaTb HeobxoanmocTtn 6paTb

Ha cebsa ogHoBpeMeHHO 0be ponun. Ecnu Bbl opraHndyeTe potauuto, To fobon
Y4aCTHUK, BbICTYNaKLWMN B posiv pacunurtaTtopa, MOXET NMOSTHOCTbIO
COCPeSOTOUYUTLCA HA HEW, MOTOMY YTO B CIieyloLLen peTpocnekTmBe

OH CHOBa CTaHeT YfIeHOM KOMaHAabl. Micnonb3oBaHue aToro metoga n3basut
BaC OT Yrpo3bl pasaBoOeHnd JIMYHOCTU. [JONONHUTESNTbHOE NPENMYLLECTBO 3TOW
MOZEN B TOM, YTO peTPOCNEKTUBLI NPOXOAAT pa3HoobpasHee. Kaxabiin
npegnaraeT cBown cnocob BegeHna MeponpuaTus U BblABUraeT Uaeun O ToM,
Kakne BUAbl AeATeNbHOCTU UCMoNb3oBaTh. PoTauma Takke nonesHa, Koraa
HWKTO He Xo4eT BpaTbCd 3a ponb hacunuratopa.

BHELLWHUE ®PACUTTUTATOPLI

MpenmyuiecTBa BHELWWHUX (hacnnuTaTtopoB yxXe onucaHbl. OHU COXpaHAT
HeuTpanuTeT, MOryT COCPeAOTOUNTLCHA Ha CBOEN POSin U, BO3MOXHO,
obnagatoT 6onblwnM onbIToM. HO BHeLHWe dhacunntaTopsbl He 06a3aTenbHO
AO0STKHbI paboTaTb B ApYrnMX KOMNaHusX. B opraHmM3aunm, ocyLLecTBASAOLWEN
peTPOCNEKTUBY, YacTo paboTaeT HECKOSTIbKO KOMaHA, YTO No3BondeT
«3auMCTBOBaTb» hacunuTaTopoB Apyr y Apyra. [NonesHas npaktuka —
AOroBOPEHHOCTbL MeXAy ABYMA KoMaHaaMu ob obmeHe dacunmuratopamu.
MpenmywecTBa o4EBULHDI.

He Hy)XHO TpaTuTb AeHbrv Ha BHeLHero oacunuratopa — 6onbline
pacxobl BO MHOMMX KOMMNaHUSIX.

dacunuraTop 13 Apyron KoMaHabl MMeeT BCe NMpenMyLLecTBa BHELLHEro
doacunutaTopa.

CornawweHne mexay KomaHgamu o3HavaeT, YTO BHELLHUIA hacunuTaTop
BCeraga rnog pykow.

HeT npobnem ¢ nepeknioyeHnem Mexay pasnnyHbIMU POSISMMU.

Ho vHorga BbI30B ONbITHOrO (hacunmraTtopa co CTOPOHbI UMEET CMbICIT.
Hanpuwmep:



Bbl HOBMYOK M XOTUTE MOCMOTPETb, Kak Be4eTCs peTpoCcneKkTnea
BHELHUM hacunmtatopom. MOXHO Takke NonpocuTb ero opraHn3oBaTb
BOPKLUOMN MO BEAEHUI0 PETPOCNEKTUB.

Bbl HaxoguTech B KOHLE ANIUTENBHOrO NPoeKTa U XoTuTe NpoBeCTU
OonbLIYO PeTPOCNEKTUBY ANNHON B NOSNAHS UMK B Uesbli OeHb.

Bbl cobrpaeTechb NPpoOBECTU OYEHb KPYMHYIO PETPOCMNEKTUBY C
HEeCKONbKMMU KoMaHgamu. B aTon cutyaumm Hanndmne bonee yem
oAHoro gpacunuraropa — NpenMyLlecTBo.

Bbl HaxoguTech B 3anyTaHHOW cUTyau My, KOTOpasi KacaeTcs He TOSbKO
KOMaHAbl, HO M KOMMNaHUN B LieNoM. 3eCb NOSfie3eH He TOMbKO
HeuTpasribHbIN CTaTyC BHELWHEro pacunurtaropa, HO U ero CBEXun
B3rnsa Ha cUcTemy.

OnbIT NOKa3bIBaET, YTO HA cCaMOM erie BHeLHNe dacunmraTopbl TpebytoTcs
nnwb n3pegka. ObydeHne yneHoB cO6CTBEHHON KOMaHAbl, YTO yBennuMBaeT
6asy 3HaHuin B KOMMNaHUK1, UMeeT Bonblue cMmbicna. JTO AelleBrne u noMmoraeT
NOCTENEHHO N3MEHUTb KYNbTypy opraHmsaumn. PeTpocnekTuebl Hanbonee
3PPEKTUBHLI TaM, rae 4ENCTBUTENBHO CTPEMATCA K HEMpPepPbIBHbIM
ynyyLweHnsMm.

NMPAKTUYECKUN COBET

Ecnun Bbl BbI3Banu BHELLHETO cbacvaTaTopa B KOMMNaHWKO, BeguTe
peTpocrnekTnBy BMeCTe C HUM. Tak Bbl 6onbLue Y3HaeTe N CMOXETE
MCnoJib30BaTb MNoOJ1y4eHHbl€ HaBblKN B CBOUX 6yﬂ,yLLI,VIX BOPKLLOMAax.

KOHEL PETPOCTIEKTUBbI — 3TO HAYAIO
CINEAYIOLWEW PETPOCINEKTUBDI

M3BecTHO Bbicka3dbiBaHne 3enna Xepbeprepas: «KoHel maTtya — 3TO Havano
cnegywouiero matya». MiMeHHo Tak obCcToAT Aena u ¢ petpocnektmeamu. Ecnu
Bbl CEPbE3HO OTHOCUTECH K MPOLECCY HEMPEPLIBHOIO YNyYlleHUs, TO AOSKHbI
NOBTOPATb peTpoCcnekTUBbI perynsapHo. OgHako HauYMHaTb Kaxabl pas Cc Hyng
He MeeT cMmbicna. B ngeane petpocnekTnebl B3aMMOCBA3aHbl, 3a CHET YEro
n obpasyeTcs LeneHanpasneHHbIn npouecc. YTobbl MMeTb BO3MOXXHOCTb 3TO
caenartb, cregyeT NoTpaTUTb BPEMS HA OLLEHKY pETPOCNEKTUBLI. OTUM Bbl
rapaHTupyeTe, YTO pe3yrnbTaTbl He ByayT NOTEPsHbl U 4ENCTBUTENBHO
npopabaTbiBatOTCS.

OueHKa Kaxxgoro BOpKLUona n oCOBEHHO peTpOoCneKTUBbI — oaHa

N3 OCHOBHbIX 3aa4 pacunutatopa. Bce pesynbTaTthl, KOTOpble Bblnu
NOoNy4yeHbl B XOA4e 3TUX MEPONPUATUIN, AOSXKHbI JOKYMEHTUPOBATLCA. A NMeELo
B BUAY HE MHOTOCSIOBHbIE OTYETHI, a TaK Ha3biBaeMble (POTOMPOTOKONMbI UK
AOKYMeHTarbHble Kagpbl peTpocnekTusbl. Pedyb naet o potorpadpmpoBaHnm
BCEX 3JIEMEHTOB MEPONPUATUA, HAYMHASA C areHbl N 3akaH4MBas
cornacoBaHHbIMU 3KCNEPUMEHTaMM, a Takke ux runotes. Potorpacun 6e3



KOMMEHTapMEB BKITHOYAKOTCHA B OOLLMA JOKYMEHT. OTO MOXET BbITb
npeseHTaumna PowerPoint, gokymeHT Word munm npocTo BUKN-CTpaHuLa.
3aTteM JOKYMEHT pacnpocTpaHsaeTcs cpeau Y4aCTHUKOB, MPUYEM akUEeHT
AenaeTcs Ha 3aBepLUeHHble akcnepumMeHThl. Ho 3To ewe He Bce. He 3ps
roeoputca: «C rna3 gonon — n3 cepgua BoH». [1enio B TOM, 4YTO 3TH
OOKYMEHTbI pelko nepecMaTpuBaloTCa BO BTOPOW 1 Tem bonee TpeTun pas.
MMeHHO NoaToMy KparHe BaXHO, YTOObl peanbHble peLleHus Bcerga obinm
BUOHbI KOMaHAe. ToNbKo Toraa MOXHO ObITb YBEPEHHbLIM, YTO OHU
AEeNCTBUTENbHO NpopaboTaHbl.

HekoTopble kKoMaHgbl pa3mMeLLatoT cBo dOTOAO0KYMEHTALMNIO B CAMOM
yaoBbHOM mMecTe odomca — y KodpeMallnHbl. DTO rapaHTUpPYeT, YTO
pesynbTaTbl BallMX BCTPeY yBUOAT BCce. Ecnv B Ballem criyvyae 370

He noaxoauT, cnefyeT no KpanHen mepe yoeamnTbes, YTO UTOMM HaXo4ATCS
B KOMHaTe KoMaHAbl. Pe3ynbTaTtbl 4151 peTPOCNEKTUBbLI NOKa3biBatOT
3KCMNepUMEHTbI, KOTOPble LOMKHbI ObITb NPOBEAEHbI, HAPSAY C UX
rmnoTesamu.

K coxaneHuto, nogm 6uICTPO NPUBLIKAKT K 06 BABMNEHUSM, padMeLLEeHHbIM
Ha CTeHe, U rnepecTtatT nUx 3amedaTtb. BoT nodemy nonesHo Bpems

OT BPEMEeHU nepemeLlaTtb JOKYMEHTbI C pe3ynbTataMu ¢ O4HOro Mecrta
Ha Opyroe.

NMPAKTUYECKUN COBET

Ecnn komaHga nonb3yetca ocKkon 3agad — 6Gernon NoBepxXHOCTLIO, rae
OTpaXeHbl 3alaHnN4, Hag, KOTOPbIMU cenvac Tpyaarcsa nwoam (B Scrum ato
©akror cnpuHTa, a B KaHbaHe — KaHbaH-4ocKa), To 0TobpasnTe Ha Hewn

N 3agaydn n3 petpocnektmBbl. OBbIYHO YNeHbl KOMaHabl BCTPeYaTCa BO3ne
TakoW JOCKM OOUH pa3 B eHb U, TakuM 0bpa3oM, MMET BO3MOXHOCTb
NNaHMpoBaTb AKCMNEPUMEHTbLI B CBOEN TekyLlen paboTe. B To e Bpems
cTaTyc CTaHOBUTCHA BUOUMBIM, Tak YTO BCe 3HAOT, B paboTe 3KCNepuMeHT Unm
eLle He ObIn 3anyLleH, a MoXeT BbITb, yXXe caenaH.

OTobpaxaemble pe3ynbTaTbl OyayT yaaneHbl C 4OCKUA U NPUHATLI B
cnenyroLLyto peTPOCNEKTMBY, KOrga oHa COCTOUTCS (KOHEYHO, Bbl JOSMKHbI
OTMETUTb CTaTyC). ATO NO3BOMLAET CNeanTb 3a pedynbTaTaMu 1 co3gaeT
OCHOBY AJ151 HOBbIX 9KCNEPUMEHTOB.

PE3IOME

B aTon rnaBe npeacTaBneHbl BCE OCHOBbI, KOTOPbIE HYXKHbI, YTOObI CTaTb
Xopowunm dacunutaTopomM petpocnekTnBbl. Mbl HA4Yanm ¢ oTAenbHbIX
MHCTPYMEHTOB: nepedpasnpoBaHusi, CTEKUHra, Unn npeaHamepeHHoro
MOJYaHMsi, — KOTOpbIe Bbl CMOXETe UCMONb30BaTb YXKe B CrieaytoLLen
peTpocnekTuee. Kpome TOro, y3Hanmu, YTo Hy>XHO ANns co3gaHus
npuBneKaTesnbHbIX BU3yarnbHbIX 3(EKTOB, 1 YBUAENM HEKOTOPbIE NPUMEPHI.



A Takke OTMETUIN NMOChl U MUHYCbl BHYTPEHHUX U BHELLHUX (dacuUnmnTaTopos
M HAMOMHWI BaMm, YTO Crieaytollas peTpocnekTuBa — 3TO BCeraa ABMKeHne
Bnepe.

Tenepb, koraa Bbl NO3HAKOMUMNCL C OCHOBaMW, nopa rnybxe norpy3nTbes
B TemMy. BcTpeTumcsa tam.

NMABA 5
OT META®OPbI K PETPOCIEKTUBE

Mocne hacunuTaunm HECKONbKMX PETPOCMNEKTUB Bbl MOHMMAETE, YTO
NPMAYMbIBaTb KaXabli pa3 YTO-TO HOBOE BCE CIOXHEE: CBeXue naeun
nccsakator.

Mcnonb3oBaHne TeMaTnyecknx Metagoop — Oo4eHb dPPEKTUBHBLIM METOS,
«MN3006peTEHNSA» HOBbIX CMNOCODOB NPOBEAEHNSA PETPOCNEKTUB. Bbl MoXeTe
B35iTb N4 3TOro nobyro Temy: oT aBTomobunen 4o KCurnooHoB. Jlyyiue
BCEro NoaxoauT TO, YTO Bbl U Te, KTO BOKPYI Bac, XOPOLUO 3HaeTe.
OnpenenuBLUXCL, BbIDEPUTE aKTUBHOCTW, OTHOCSLLMECH K COOTBETCTBYHO-
LLIeMy KOHTeKCTY. [epBbii Wwar — 370 cCoCTaBfneHne crnmcka TepMmHOB,
KOTOpble BaM NOHaf065TCcs B CBA3KU € BblbpaHHOM TeMon. OBbIYHO 3TOT 3Tan
He BbI3blBaeT 3aTpyaHeHnn. [laxe ecrnv npouecc 3aTarmBaeTcs, Bam

He ByaeT ckyyHo. ECTb ABa npenmyLlecTsa B rpynnoBon paboTe: BO-nNepBbiX,
Bbl Nosiyunte 6onblue naen, a BO-BTOPbIX, 3TO BECESO.

Korga cnucok TepMUHOB CO34aH, HaYnHanTe NpuaymMbliBaThb
COOTBETCTBYHOLME AencTeus. Bcerga Hago NOMHUTL, Yero Bbl XOTUTE
AOCTNYb Ha KOHKPETHbIX 3Tanax peTpoCnekTuBbl, U HAXO04UTb noaxoasiune
MeTadoopbl, CBsA3aHHble C BbibpaHHOM Temon. Hanpumep, ans atana cbopa
AaHHbIX HEOBX0AMMO YyBeanTbCs, YTO NOSTyYEHHOE AENCTBUE NOMOXET
AOCTUYb HYXKHbIX Lernen. [lonyctum, Bbl peLunsin B3aTb UOEK NyTeLecTBUS.
MpoeanbHbIM B pamMKkax 3TOM TeMbI A4Ns 3Tana cbopa AaHHbIX MOXHO cYMTaTb
OTYET C KapTUHKaMu O nytewecTsmn. B aTom crnyyae komaHga noarotToBUT
0003peHMe 0 NoesgKax 3a paccmaTpmBaeMbli NepPUoO.

BaxHas yacTtb paboTtbl (hacunutatopa — crneauTb, YTOObI BO BpeMs
obcyxaeHnin KomaHga ucnosb3oBana TOSIbKO TEPMUHbI U3 BbIOPaHHOW TEMBbI.
OTO NO3BOMAUT y4aCTHUKaAM OUCTaHUMPOBATLCS OT NPOUCXOAALLNX COObITUN.
OnbIT noackasbiBaeT, YTO N4saM ropasfo nerdye obcyxaaTb HENPOCThbIe
TeMbl Yepe3 MeTadopy. ITOT NpMeM ocnabnaeT HanpsXKEHHY aTMocdepy
pEeTPOCNEKTUBLI 1 MOXET Aaxke NpeBpaTuTb ee B Becenyto. Hanpumep,
obcyxaaTb HenpuaTHble cobbITUS, MPONCXoamBLLME B odpuce, ropasgo
npoLue, ncnonbdysa PyTbosibHble TEPMUHBI BPOAE «TPA3HbIE OTOOPLI MAYa»
N «HBIPKN».



NMPAKTUYECKUN COBET

Mos MmaTb Korga-To HacTONbKO ycTana exegHeBHO NPUHMMaTh pelleHnd

0 CEMENHON Tpanese, YTo yupeauna YeTblpexHeaenbHbln Lmkn obegos — 28
pa3HbIX MEHIO, KOTOPbIE MOBTOPANUCH KaXable YeTblpe Hegenu. Ecnn ectb
POMLUTEKC KaXkabl LeHb, TO OH HAJ0EeCT, HO, NOSABNAACL Ha BalleM CTose
TONbKO pa3 B ABE HELENWN, COXPAHAET CBOIO NPUBIEKaTenbHOCTb. Ta Xe naes
NPUMEHEHA K peTpoCcnekTMBam.

MpunoymbiBaTb HOBYIO MAEK AN1S1 PETPOCMNEKTMBLI Kaxable ABe-4eTbipe Heagenu
yToMuTernbHO. BmecTo aToro paspaboTtante pacnucaHue, Kotopoe Yepegyet
TemMaTuyeckne peTpocnekTmBbl C 06bIYHLIMU. OHO MOXET BbIMMSAEeTb Tak (S
00BSACHSAI0 BCe NpuUMepbl MeTadop, NepPeYnCrieHHbIe B 3TOW rnase):

peTpocnekTusa dpyrtbona,
cTaHgapTHasa peTpOCneKkTuBa,
peTpocneKkTuBa OpKecTpa,
cTaHgapTHasa peTpOCneKkTuBa,
peTpocnekTnea noesaa,
cTaHgapTHasa peTpoCcneKkTuea.

KoHeYHO, He CTOUT Kaxkabli pa3 BbITackMBaTb M3 LUMSAMNbI HOBYHO
peTpocnekTuBy. MoXHO 1x NOBTOPSATD.

B ocTaBLuenca yactn aTon rnasbl Bbl HANgeTe NpeasioXXeHns rno
TemMaTU4eCKNM PEeTPOCMNEKTUBHBLIM aKTUBHOCTAM U UX BO3MOXHOCTAM,
KOTOpble Mbl 06CyanM NO3TanHo.

NMPAKTUYECKUN COBET

[MockonbKy aTan NPoBepPKN rmnoTe3 He TpebyeT cneumanbHbIX MEPONPUATURA,
S1 HE BKITOYUN ero B NpuMepbl, NnpuBeaeHHble Huke. OgHako He cneayet
nponyckaTtb ero B COOCTBEHHbIX peTpoCnekTUBax, U Bceraa Hago npoBepsTh
rMnoTesbl, BbiCKa3aHHbIe Ha NpeablayLeM MeponpuaTUn.

HonycTum, Bbl BbIOpanu Temy opkecTpa.

PETPOCIMNEKTUBA OPKECTPA

[ns Toro 4tobbl yrnybuTtbCcs B TEMY, AaBalTe KpaTKo pacCMOTPUM AENCTBUA
opkecTtpa. MHe 3To nerko, NOCKOJSIbKY A Urpato Ha cakcooHe. TUnmuyHbIn
OPKEeCTPOBbIN rof, BbIrMAANT MPUMEPHO Tak, Kak ONMMcaHo HUXe.

B nepBbix yncnax roga Mol 06s3aTenbHO Urpaem B paTyLle B YeCTb
HOBOrogHero npuema. B KoHUe ssHBaps NpoxXoauT exerofgHoe obuiee
cobpaHue. Bo Bpemsa MacneHuubl Mbl BbICTYNnaem Ha kapHasarnax. 1o
OKOHYaHUM 3UMbl MPOXOANT NEPBLIA BECEHHUI KOHUEepPT. C 9TOro MomMeHTa
N BMJ1OTb O JIETHUX KaHWKYI Mbl UTPAEM Ha PasfiNdHbIX MEpPOonpUATUAX: OT



YTPEHHUKOB [0 rana-koHuepToB. JleTomM wecTuHeenbHbI NepepbiB, Koraa
HET HW BbICTYMIIEHUN, HN peneTUuLnin.

[Mocne aToro Mbl NPUCTYNaemM K UHTEHCUBHBLIM peneTULnaM crieayoLero
CcobbITMA — OCEHHEro KoHuepTa. 3atem bbIBaeT ewe ogHO unu aea
BbICTYNSIEHUS; YacTo B 3TOT Nepmno Mbl 00 beanHsemMcst ¢ Apyrmmm
opkecTpamMmu. 3aTeM HacTynaeT PoXaecTBO, U Mbl MUHOT4a UrPaem Ha MECTHbIX
spmapkax. B TeyeHne poxgecTBEHCKMX Npa3aHUKOB eCTb KOPOTKUIA NepepbiB
B peneTuymsax, a B sHBape BECb LMK HaYMHaeTcs cHavarna. KoHeyHo,

B TeYEeHMe roga Mbl CONPOBOXAAEM TPaAMLUMOHHbIE Napagbl, Kak B AeHb
ceatoro MapTtuHa (11 HoABps) 1 apyrne npasgHuK.

XOpoLlOo NO3HAKOMUBLLUCH C TEMOW, MOXXHO HavaTb OonpeaensTb KOHKPETHbIE
aTanbl peTpocnekTusbl. [laBante NpucTynum.

OTKPbITUE

Ha aTane oTKpbITUS peKOMEHOYeTCst COCTaBUTb CMUCOK TEPMUHOB,
OTHOCALLMXCS K BbiOpaHHOM Teme. Caenante 3To BMeCTe C y4aCTHMKaMM

B CaMOM Ha4dane nocre KopoTkoro BBeaeHusi. Hanmcanue cnvcka nomoraet
YyrneHam KomaHabl Norpy3nTbes B Temy. Cnncok Anst peTpoCcrnekTMBbI OpkecTpa
MOXET BbIMMAAEeTb NPUMEPHO TaK:

MY3bIKaHTbl,
ANPUXKeED,

Aanpuxepckasi nanodka,

rpynna,

HOTBbI,

nonnTp,

NHCTPYMEHTHI,

MYy3blIKa,

CTOMKWM annapaTtypbl / MUKPOKOH,
copma,

coJIo,

COJINCT,

YHWUCOH,

Knacrep,

Bpems,

TaKT,

obbewm,

necHs / neHwne.

Tonbko 3TN TEPMUHBLI ByAYT UCNONb30BAaTLCSA B OCTaNbHOM YacTy
PETPOCNEKTUBBI.

NMPAKTUYECKUN COBET



3apava acunutatopa — ybeauTbe4, YTO B X04€e PETPOCMNEKTMBDI
NCMOMb3YHTCS TONBbKO COOpaHHbIe TEPMUHbI. Jlydlle Bcero HanncaTb CMCOK
Ha nucte Gymarn ansa onunyapta U NOMeCTUTb ero B KOMHaTe, YTObbl OH Obin
XOPOLUO BUAEH. DTN TEPMUHbBI YaCcTOo CO34al0T accoumaumm ¢ peasnbHbIMU
cobbITAMN.

CBOP OAHHBbIX

COop AaHHbIX — 3TO Npexae Bcero co3gaHne nNosiHoM KapTuHbl 1 obLero
NOHMMaHNA. Kak OpkecTp MOXET 3TO caenaTtb?

B Havane roga B 60MbLUMHCTBE OPKECTPOBLIX COOOLLIECTB NMPOBOAMUTCA
exerogHoe obulee cobpaHme. HacTb MeponpmuaTnus — OT4YeT cekpeTapsd. OToT
OTYET CyMMMUpPYET NOYTK BCE COBbITUS, KOHLEPTLI, Kakne-To 3abaBHble cryvan
N NPaKTUYECKN CNYXUT peTpoCneKkTnsomn roga. Bel fjenaeTte TO e camoe

B CBOeW peTpocnekTnae. lNonpocunte BCIO Bally KOMaHAY BbICTYNUTb B PONK
cekpeTapsi U NpeacTaBuUTb XKernaeMblii Nepuos BPEMEHN B BUAE €XErogHoro
oTyeTa.

OTOT OTYET nyyLle BCEro BbINOMHUTL B BuAe rpaduka, KoTopbin,
€CTeCTBEHHO, OXBaTbIBaeT Lenbin rof. Kaxabln y4acTHUK rnony4vyaeT Mapkep u
HECKOSbKO CTUKEPOB U 3anucbiBaeT Ha HUX 0COBEHHO 3anOMHUBLLNECSH
cobbiTns. 3aTteM oH gobasndaeT ux B rpaduk. Kpome T0ro, Bce oUKCUpPYIOT
CBOE HaCTPOEHMeE 3a OTHETHbIN Nepuos, PUCYs HUXEe BPEMEHHOM LUKaSbl
KPUBYHO, LEMOHCTPUPYIOLLYIO NTUYHbIE 3MOLIMOHAsbHbIE B3S1eThl U NageHnsaMN.

Kak dpacunutatop, Bbl 4OSMKHbI YOeauUTbCA, YTO YSieHbl KOMaHAabl
npnaepXuBarTca MeTadopbl OPKECTPA N UCMONb3YIOT COOTBETCTBYIOLLYIO
nekcuky. MNpenmyLLecTBo Takoro nogxoga 3ako4yaeTcs B TOM, YTO MHOMUM
noasm nerye onucatb cutyaumto rpadpuyeckn. OgHOBPEMEHHO 3TO
paspsixaeT atMocdepy, YTO B AanbHenwem obnerynt obecyxaeHue
HenpocTbIx TeM. C nosvunm oacunutatopa 0CO6EHHO MHTEPECHO
HabngaTh, KaK y4aCcTHUKM NOCTENEHHO 3anosHAT rpaduk BaXKHbIMW ANs
HUX COBLITUSAMM.

NMPAKTUYECKUN COBET

Kak cpacunutatop, He 3abbiBanTe HanoMmHaTb y4acTHUKaM 06 MCnosib3yemMomn
Teme 1 3aaBaTb aKkTyasibHble BOonpockl. Hanpumep:

Uem Bac pasosnun gupuxep B NpoLsioMm rogy?

Kakune KOHUepTHbIe Noe3aKn Bbl 0COBEHHO XOPOLLO MOMHUTE?

B 4yem npobriembl COBMECTHOM UMPbI?

[0BOMbHbLI NN Bbl CBOUMUW UHCTPYMEHTaMn?

UTto 6ecnokonnio Bac B My3blke, KOTOPYHO Bbl Urpanm?

Kakoe cono Bam 60osbLie BCero noHpaBuoch B MPOLUSIOM rogy?



[Mpy NOMOLLM 3TUX BONPOCOB Bbl MOMOXETE YNeHaM KOMaHAbl NOrpy3nTbCs
B MUp opkecTpa. Kpome Toro, 310 NULLIHKIA pa3 HAaNOMHUT UM O CODbITUSX
OTYETHOro nepuoaa.

B KOHUe aToro atana Bbl JaeTe OopKecTpaHTaMm BpeMsi Ha NPOCMOTP ro0BOro
oT4yeTa. TONbKO nocne 3Toro AoMmkHbl ObITb AaHbl OTBETLI Ha Mobble
BOMpocsI, a Ntobble npobnembl NnogpobHo obcyxaeHbl. BoopyXmnBLLMCE 3TUM
rogoBbIM OTYETOM, Bbl NEPEXOANTE K CrieayroLemy aTany.

FrEHEPALIMA UOEN

KOHeYHO, eCTb BEPOATHOCTb, YTO HE BCE NponaeT rnagko. Ho 4ormKHbI
CNny4aTbCs N Kakue-TO NO3UTUBHbIE BELLM, Jaxe croprnpu3bl. [1OCKOSbKY Bbl
He MoxeTe obcyxxaaTb BCe cpady, OPKeCTP COCPeA0TOUYUTCHA Ha HECKOSbKNX
Bellax, Npexae Yem Bbl HaYyHeTe npoasuratbcs snepes. Jlyywmn cnocob
Bbl6paTb TeMbl Ans 06CyXaeHnUss — UCMONb30BaTb METOL, rOIOCOBAHNS
Toukamu (cm. rnaey 1 «PeTpocnektusbl 101»). Y4aCTHMKM MOTYT HaKNenTb
CBOW CTUKEpPbI Ha NtBom cobbiTnn, KOTopoe NM HpaBuTcs. CKONbKo caenaTtb
HaKrieek, Kaxabl peLiaeT cam.

NMPAKTUYECKUN COBET

Kak thacunuraTop, nog4yepkHUTE, YTO YH4aCTHUKM MOTYT OTMeYaTb CTUKepamMmm
N NoNoXntenbHble coObITUSA. PaboTa Hag HUMK, HanpaBfeHHasa Ha X
COBEPLUEHCTBOBAHME, MOXET OKa3aTbCsl NONe3Hon. BaxkHo, 4Tobbl
peTpocnekTnea He poKycmpoBanachb UCKITIOYNTENBHO Ha HeraTmee.

Takum obpasom kKomaHaa BbIOMpaeT TPU TEMbI, Ha KOTOPbIMU XO4eT
paboTaTb B Te4YeHE peTPOCneKkTMBLIl. Tenepb NPULLINO BpeMS reHepnpoBaThb
cooTBeTCTBYOWME naen. Ecte MHoro cnocoboB caenatb 3TO, HO Kak
CNpaBUTLCHA OPKECTPY?

Korga peneTtupyetcsa HoBoe NpomnsBegeHne, My3blkaHTbl 3a4acTyHo
3acTpeBaloT B HEKOTOPLIX MecTax. UTtobbl paszobpaTtbes, B Yem Aeno,
ANpUXep 3aHMMaeTCs OTAESTbHbIMU CEKLNAMU (HanpuMep, TONbKO
TpoMOOoHaMM NNKu ckpunkammn), BMECTO TOro YTobbl yrnpaBnsaTb BCEM
OpKeCTpPOM. OTO NOMOraeT HanuTu KopeHb npobriemsl. UTak, Bbl, Byayym
ANpuxepom, crnpocuTte cebs:

Kak aTta npobnema oTpaxaeTtcs Ha onpeaeneHHon YacT MOero
opkecTpa (To eCTb cekumn)?

Moyemy Ta unmn nHas cekums coirpana aTy 4acTb OCOBEHHO XOpPOLLIO?
[Moyemy cekuma He MOXET OCBOUTbL 3Ty YacTb?

Cobepute oTBeThI Ha 3TK Bonpockl. ObcyauTe pesynbTaThl. [eHepupyinte
naen. Korga Bel CMOTpUTE Ha NPOBREMY C HEOXMOAHHON TOYKN 3peHns (B
AaHHOM criyyae — C No3uLum opkecTpa), MOryT NOSIBUTLCS HOBbIE naen. AToT
aTan nyywe BCero NpoBoauTb rpynnaMmm no Tpu-nsatb Yenosek. bonblwoe



KONMYEeCTBO NioAEN AN 3TOro He noaxoauT. B KoHUe 3Tana kaxagas rpynna
npeacraBnsieT cBon naen. KoHeyHo, paspeLlatoTcs U BONPOChI U3 ApYrux
rpynn. Pe3ynbTaThbl, KOTOpblE KOMaHAbI NOMy4YatoT Npu paboTe ¢ Temamu,
BCeraa nopaxatoT. [locne Toro Kak Bce naev AoBeaeHbl 40 NPUCYTCTBYIOLLMX,
nopa nepexoauTb K crnegyowemMy atany.

ONPEOENEHUE 3KCNEPUMEHTOB U TUMOTE3

Tenepb, kKorga Bam iCHO (MK Bbl NosfiaraeTe, YTo 3HaeTe), NnoyemMy ogHa
CeKLMs urpaeT CBOK YacTb NPEBOCXOAHO, a Apyrad cOMBaeTCcHa B TOM Xe
MecCTe, NpULLNo Bpems nonpoboBaTtb YTO-TO HOBOE. Bhl elle pa3 6epete
Ha cebsa pornb anpuxepa.

B opkecTpe BO3MOXHO MHOTMO 3KCNEPUMEHTOB. Halu gupwxep 4acTto
npegnaraeT Ham Takue: «llonpobynTe cbirpaTh 3Ty YacTb...», Unn «He

MOrfn Obl Bbl UTpaTb HEMHOMO rPOMYE OT TakTa 57?», unn «Ycunote
CTakkaTO». B KOHLe KOHLIOB, BCE 3TU MHCTPYKLMN — HE YTO UHOE, KaK
aKcnepumMeHThbl. [1penmMyLiecTBo opkecTpa B TOM, YTO MOSTy4YeHHbIE TMnoTesbl
MOXHO NPOBEPUTb O4eHb BbICTPO. Kak anpuxep, Bbl yXe Yepes NoSIMUHYThI
NOHUMAaETe, NOMyYeH Nn xxenaemblin APdPeEKT, 1 NpN HEOBXOLMMOCTU CMOXETE
NPUHATb 3KCNEPUMEHT.

Bongute B ponb anpuxepa ewle pas u cnpocute cebs:

Kak a4 Mory noMmo4b cekumm X fy4yiie OCBOUTb 3Ty 4acTb?

Kakyto Harpysky 9 MOry CHATb C Opyron cekuum?

Kak nrpatb 3Ty 4acTb eule nyywe?

B kakom cermeHTe pasBmBaTb OPKECTp garbLlie?

['0e My3blKaHTbl U3 APYrnx CEeKUUm MOryT nogaepkartb HeJoCTaToO4YHO
YKOMMSIEKTOBAHHYIO CEKLINIO?

OTBETMB Ha 3TV BOMPOCHI, Bbl MOMy4YaeTe CNMCOK BO3MOXHbIX 9KCNEPUMEHTOB
AnS crieayoLlen ntepaumm, HanpumMep ans nepemMeLleHnst Cono U3 oaHoOM
ceKkuuu B OpYyryro Unu ans penetuumum onpeneneHHoro cermeHTa.
PasymeeTcsi, HEBO3MOXHO NonpoboBaTh BCe aKCnepuMeHTbl cpasy. Bo-
nepBbIX, Bbl HE OyaeTe 3HaTb, KaKoW U3 HUX OTBEYaET 3a KOHEYHbIV
pe3ynbTaT, a BO-BTOPbIX, CIULIKOM MHOIO nepemMeH MoryT Bbl3BaTb
3aTpyOHEHMS.

FonocoBaHMe ToYkammn NOMOXXET BaM BblOpaTb Hanbonee nepcnekTUBHbIE
akcrnepumeHThl. [Mocne cornacoBaHusi He Gonee ABYX 3KCNEPMMEHTOB

Bbl AOIMKHbI ONPEeAennTb COOTBETCTBYIOLLME TMMNOTE3bl, MOTOMY YTO 63 HMX
PETPOCNEKTUBbI PEAKO NPUBOAAT K AOCTMKEHUIO Lenein. Camoe rnaBHoe —
y6eanTbCs, YTO rMNoTEe3bl MOXHO NPOBEPUTDL. Jlydlias rmnoTesa Ta, KOTOpYHo
nerye NPOKOHTPONMpPOBaTh. BoopyXMBLUNCE HOBLIMU MOEAMW ANS
crnepgywulen ntepauuu, Bel npeanaraeTe KOMaHaoe COOTBETCTBYHOLLIEE
3aBepLUEeHMe.



3AKPbITUE

SKCI'IepI/IMeHTbI M rmnoTesbl onpegerneHbl, Tenepb MOXXHO KPAaTKO
pe3tomMmunpoBaTb crieayrouimne waru. Korga ctaHoBUTCS ACHO, KakK 4OMMKHO
TECTMUPOBATb BbIBOAbl, HACTYMNAET BpeMA 3aBEPLUEHNA. Henerkas pa60Ta
KOMaHAbl AOMKHA ObITb 4OCTOMHO OTMEYeHa, 1 Anst 3Toro 0cobeHHo
noaxoanT Xopowasa My3blKa.

Hanpumep, kak Bbl OTHOCUTECH K «My3bike ans KOPOJIeEBCKOro dperepsepka»
"eHpena? Ecnu e Knaccrka Bac He npmuBnekaeT, TO MOXHO nogobpatb YTo-
TO Ha cBowu BKyc, Hanpumep We Will Rock You B ncnonHeHun Queen.

Bo Bcsikom cnyyae, Bbl 4OMKHbI 3aKOHYUTb 3Ty PETPOCNEKTUBY SHEPTUYHBIM
MYy3blKanbHbIM NPON3BELEHNEM, U MOXETE ObITb YBEPEHbI: HUKTO 13
y4aCTHUKOB ee He 3abyaer.

PETPOCINEKTUBA ®YTBOIJIA

BecHon 2012 roga ogHa KOMMaHus nonpocuna MeHsi MPOBECTU Y HUX
peTpocneKkTuBy. #A cornacuncs n cpasy peLuunn, 4To 3To dyaeTt HeobblYHOEe
mMeponpuaTtne. NMockonbky Torga npoxoaun YyemnuoHat Esponbl no gytbony,
Yy MEHs1 nogBMnNach MbiClnb caenatb pyTbosbHY0 peTpoCneKkTmBYy.
lMpeacraBuTenun KOMMNaHMM NPULLIIA B BOCTOPT OT 3TOW naewn, n a npyuaymarn
HEKOTOpble MepPOonpuUSaTUA, KOTopble Mor Bbl MICNONb30BaTb HA KOHKPETHbIX
3Tanax peTpoCneKTuBbI.

NoAroToBKA

[nsa Toro 4tobbl TEMaTUYecKasl peTpoCcneKTUBa NpPUHecna cBou nnoabl,
NMOMNe3HO OCHaCTUTb KOMHATY COOTBETCTBYHOLLMM obpa3oM. B moem cnyyae
KOMaHAa OoSKHa Bbiria MPOHUKHYTECA yTOONBbHBIM HacTpoeHnem. Utak,
MHE NOHag0BUNNCb HECKONBKO MSYEN, TPUKOTaXHbIE U3Lenus,
KONMEeKUNOHHbIE CTUKepbl Panini (¢ nsobpaxeHusammn pytbonmctos Bcex
KOMaHa) u gpyrue akceccyapbl onga 6onenbwmkoB. Ecnn y Bac HeT
BO3MOXXHOCTU NOSy4YnUTb 3TU BELLN, TO Hapucynte oyTbonbHOEe nosne Ha nucrte
oymarn gna pnunyapta. Kpome Toro, BaM HyXHbl 0ObI4HbIE MHCTPYMEHTbI:

dorniomacTepsl,

A0CKa C nepekngHbiMn nuctamm (pnmnyapr),
CTUKEpbI,

rnerkas 3akycka.

OTKPbITUE

[ns Toro 4tobbl NpmMBecTn Bcex B yTOONbHOE HACTPOEHME N NOSICHUTL
yCroBus, NoHagobumTca HeBONbLLIOWN MO3roBOM LUTYPM Ha 3Tane OTKPbITUS.
Llenb — cobpaTtb kak MOXHO 6onbLue oyTOOoNbHbIX TEPMUHOB M HanucaTb KX
Ha nucTte 6ymarn gnsa dnvnyapTta. [llomecTute cnMcok B KOMHaTe, YTOoObI



OH ObIn XOpPOLLO BUAEH BO BpeMs peTpocnekTusbl. OH NOCNYXWUT LNaprankown
ANs creayowwmx aTanos, a no3)xe NoMoXeT HanuTh xopolwume pyTbosbHbIe
mMeTadopbl 4na cobbITUI NpoLwnbIX AHEN N Hegenb. CNNUCOK MOXeT
BbIMMS4eTb NPUMEPHO Tak:

ron,
HapyLleHus,
Xentas / KpacHaga kapTouka,
KOHTpaTaka,

3ameHa,

NOCTpPOEHNe,

TaKTuKa,

neHanbTu,

cyabs,

dombapawnp,

3aLLUTHUK,

TpeHep,

MY,

OpoBka.

CBOP OAHHBbIX

MepBbIn War Ha aTane cbopa AaHHbIX — 0630p nocnegHen «urpbl». O0nga
3TOro chopMmnpymTe rpynrnbl MAKCUMyM MO NATb YENOBEK M MOMPOCUTE NX
PEKOHCTPYyMpoBaTh 6eryLLyto CTPOKy, KoTopasi CyMMUPYET NOMUHYTHbIE
cobbITUA MaTya: Korga Obinm 3abuTbl rofibl, KTO Ha KoM cdonus, Korga
NPOMN30LLITM 3aMeHbI, WTpadHble, 3axXBaTbiBalOLLME KOHTPATaKN U Tak ganee.
[pynnbl NepeHoCAT CBOK nocrneaHioo ntepaumto B 90 MuHyT doyTb0sIbHOro
MaTya (C BO3MOXHOCTbIO J0DaBrneHnsa BpeMeHU U3-3a TpaBM 1 rneHarnbTu)

n cobmnpatot Bce CobbITUS, KOTOPbIE NPOM30LLNM BO BPEMS UX MaTya.
Ncnonbaynte oyTbOMbHbIE TEPMUHBI, KOTOPbIE Bbl COOPMYNMPOBann Ha
npegblaywem atane, YyTodbl MOMOYbL B 9TOM.

NMPAKTUYECKUN COBET

MpennoxuTe yyacTHUKaAM HECKOSbKO NpuMepoB Bpoae: «Mbl 3abunu asa
No3gHMX rona Ha 88-n n 89- MnHyTe» nnn «Ham npuwnock urpatb TOMbKO
C AEBATbLIO UrPOKaMU C 67-1 MUHYTbI, NOTOMY YTO OCTarbHble BbInK
BbIBEEHbI U3 Urpbl». 30eCb BCe 3aBUCUT OT nosieta paHTasum.

OnbIT NOKa3bIBaeT, YTO KOMaHAbl O4EHb BECEeno NpoBoadAT Bpems. Cmex
3a3BYYUT, KOrAga B ANCKYCCUMN NOSIBUTCS «TPSA3HbIN OTOOP MAYa». Pe3ynbTaT
paboTbl Ha 3TOM aTane — beryLasa cCTpoka ¢ nepeyvmcrieHnemM oTaenbHbIX
MOMEHTOB MaT4a U CBA3aHHbIX C HUMK COBbITUNA.

YUToObl co3aaTb OOLLYI0 KapTUHY, KaXkaas koMaH4a npeacTaBnsieT CBOM MaTy
N cobbITUS, KOTOPbIE OHa Nepeyncnuna. [Janee MAeT aHanua urpbl, NOTOMY
4TO Ballla OCHOBHas 3aJa4a — NPOBECTU CriefyoLmiA MaTy nyylle.



FrEHEPALIMA UOEN

bes getanbHOro aHanuaa BbipaboTaTtb 3HAYNMbIE UBMEHEHMS AN
cnepywowero Matya TpyaHo. IMeHHOo noaToMmy oTaenbHble rpynmbl AOSTKHbI
B34Tb Ha cebs posib CTapLuero TpeHepa v NnpoaHanm3npoBaTh COObITUS
nocnenHen urpbl. Kak pacunuratop, nonbiTantecb 3aCTaBUTb KOMaHAy
npugepxmeatbcs pyTdoNbHOM TeMbl. OT rpynn 3aBUCUT, UCMNOMb30BaTb fn
AN aHanu3a Takme MeTofbl, Kak «5 nodemy» nnu guarpammMa «pblounn
ckeneT». [locne aHanusa no Kaxgow rpynne Bce cobuparTcs BMecTe

N genarcsa nHgopmaumnen. Bel MoXxeTe ycrbllwaTb, Hanpumep, YTo «npu
3aMeHe Mbl NosTy4mnu raHgbonmMcToB BMECTO (OyTOONUCTOB», «CYyaAbW MPOCTO
He BbIf10», «BMECTO KOMaHAHOM paboTbl Kaxabln urpan ans cebsa» nnu «y
HaC CNMULLKOM MHOrO HanagawLwmx». Takum obpa3om, Bbl MOMYHUN XOPOLLIYHO
OCHOBY A5 pa3paboTkyu HOBOW TaKTUKK, U3MEHEHWNIAN B KOMaHOE N MHOIOro
Apyroro.

ONPEOENEHUE 3KCNEPUMEHTOB U TUMOTE3

Tenepb NpULLNIO BPEMS CNIIaHUPOBATL SKCNEPUMEHTLI ANS CReayLLero
maTya. 'pynna ctana TpeHepckuM WTabomM KOMaHObl U HA OCHOBE
npeablayLwero aHannsa gormkHa peLmnTb, YTO Heo6Xo4MMO U3MEHUTL B
OTHOLLEHMW TaKTUKK, NOArOTOBKW, cCOCTaBa U Tak aanee. Kak npegotepatuTtb
noBTOpeHMe ownbok nocnegHero maTtya B cneayrowem? Kak coirpatb
ycnewHee? B KoHUe aTana rpynnbl NpeacTaBnalT CBOM pe3ynbTarhbi.
Y6enutecnb, YTO KOMaHAa He 6epeT Ha cebsa CULKOM MHOrO: nyyliee — spar
xopowuero. Kpome T0ro, A0MmKHO ObITb MOHATHO, KTO U3 TPEHEPCKON KOMaHbl
HeceT OTBETCTBEHHOCTb 3a Kaabin nokasarternb. KoHe4Ho, rmnoresa
Yype3Bbl4aNHO BaXkHa, MO3TOMY KOMaHAa AOJDKHA ONpeaenuTb rmnoTessbl,
KOTOpble OyayT NPOBEpPEHbI M MPOAOIIKEHbI B CNeayoLLEN peTPOCNEKTMBE.

3AKPbITUE

OuepenHon maty HensbexeH. Kaxxgast komanga nepeq ctaptomMm cobupaeTcs
B KPYT, W KanuTaH roBOPUT HECKOSbKO BAOXHOBNAIOLWMX CIIOB. 3aTem criegyeT
KOPOTKMIA BOEBOW KN4, N KOMaHOa MOXET OKYHYTbCS B Crie4yHoLLyHo
nTepaumio.

PETPOCINEKTUBA NMOE3OA

PeTpocnekTuBa noesga n peTpoCcneKkTnBa KyXHU — 3TO pe3ynbTaT BCTPeuH,
koTopyto 4 nposen B Agile Coaching Camp Germany 2013. Cnacnbo Bcem
y4yacTHUKaM 3a 3Ty CECCMIO M 3a NPeSOCTaBEHHY MHE BO3MOXHOCTb
MCnonb3oBaThb 34€eCb ee pe3ynbTarhbl.

Npnes peTpocnekTuBbl Noesaa 3akniyaeTcst B TOM, YTOObl paccmaTpmuBaTth
npeablayLwmin nepuoa Kak nytewecTene.



OTKPbITUE

Kak n B opyrnx tTemaTn4yeckmx peTpocnekTuBax, y4acTHUKN cobupatoTt
COOTBETCTBYIOLLME TEPMUHBI U MULLYT UX Ha NucTe Bymarn ans dpnvnyapTa.
pynna n3 YeTblipex YenoBek 3a NATb MUHYT Npeanoxuna 41 TepMuH,
HECMOTPS Ha TO YTO OAUH U3 HUX HE OYeHb BEPUIT B YAAYHbIN pe3ynbTar.
MprBeay OTPLIBOK M3 Crncka:

KOHAYKTOP,
ouner,

TYHHED,

MOCT,

KpyLLEHME,

Kyne,

naccaxwup,
BaroH-pecTopaH,
cTaHuus.

Korga Mbl cocTaBunm 3TOT CMUCOK, S1 CHOBa nogymMarn O TOM, HAacKOSbKO Nerko
nogdupatoTcsa TepMUHbI. KaxkeTcd, 4To 9Ta TeMa — OfHa U3 TeX, C KOTOPbIMU
MOXHO BbICTPO onpeaennTbCs.

CBOP OAHHbIX

Kak Bcerga, aTOT 3Tan cBA3aH C BOCMOMUHAHNAMMU O paboTe B TeveHne
HECKOMNbKMX NocneaHnx Hegenb unv mecsues. [ockornbky Tema
peTpocneKkTuBbl — rnoesa, novyemy Obl He NpeacTaBuTb 3TU cObbITUS B BUAE
oTyeTa O noesgke? ges coctomt B onnucaHuu nytewecTsms OT nocneaHen
pPeTpOCneKTUBbLI 4O CEroAHALIHEro AHA, U n3 To4Ykn A B TOYKy b.
EcTtectBeHHO, Bbl BygeTe ncnonb3oBaTb TEPMUHBI, KOTOpble cobpanu

Ha nepBoM aTare.

Korga s npunomunHato cBoe nocriegHee nyrtelwecTBne Ha rnoesge, Ha

YM MPUXOLNT MHOXECTBO MeTadop, NoAXOAAWMX AN PETPOCMNEKTUBI.
[lymato, y Bac TOXe eCTb YTO BCMOMHUTbL: Noe3[, 3ajepxarsncs, B pesynbraTte
4yero Bbl He yCMesniv Ha nepecagky; BamMm MeLlasn OrpoOMHbIM YeMoaaH, KOTOPbIN
Bbl C TPYAOM TaLLMIIM NO Y3KOMY NPOXOAY; Lenbli LWKOJSIbHbIN Kracc
HEeMbICIMMO LLIyMeST BCKO JOpOory 1 Tak fanee. Ha xenesHogopoXXHOW CTaHLnK
TOXe MPOUCXOOUT MHOIO TaKoro, YTO MOXeT CTaTb uaeanbHbIMU MeTadopamu
A5s onucaHus cobblTuin: 6e€300MHbIN MPOCUT MUMOCTbIHIO; Bbl CAIVLLKOM
NO34HO Y3Hamnu, YTo HaxXo4MUTeChb He Ha Ton nnatdopme; opyr, KOTOPOro

Bbl CITydanHO BCTPETUNN; HepaboTatoLwmin TOProBbii aBToMar.

Jlerko 3amMeTnTb, YTO MeTadopbl U3 ATOM TEMbI naeanbHO NOAXOAAT AN
onucaHus npousoLwenwmnx coboitni. lonyctum, Nutepa 3abpanu

N3 KOMaHgbl BO BpeMs NocneaHen ntepaumm n nopyvymnm emy apyroe
3agaHue. Micnonb3ya metadopy, 3TO MOXKHO onucaTb Tak: «[ntep coLuen
C noes3fa Ha ABe CTaHUMW paHblle U, Taknm obpasomM, He CMOT NPUHATb



yyacTtue B AarnbHenwem nyrewectsmn. BMecTo 9Toro oH cesn Ha apyrov
noes C HOBbIM MYHKTOM Ha3HayvyeHus». Mnu gpyraa cutyaumsa: kKomaHga

He cMorna BbIMOIHUTb HU OOHOW N3 COrflacoBaHHbIX 3agad. MNpumeHnB
meTacdopy, Bbl MOrnm 6bl ckasaTb cregyrouiee: «Haw coctaB 3acTpsn

B cepeanHe nyTu, 1 ero npuLiocb oTéyKkcMpoBaTb ApyruMm noesgom». Ecnn
eCTb NpobrieMbl CO CBA3bID, MOTOMY YTO NapTHEPLI paboTaloT B pasHbIX
MecTax, MOXXHO onucaTb 9TO Tak: «4acTb Halen KoMmaHabl cngena B 4pyrom
Kyne unn gaxe BaroHe».

BepHemcs k npumepam, KoTopble a npuBoaus paHee. MoXHO nu
Mcnonb3oBaTb MeTagopy KPUKIMBOTIO LLKOMbHOIO Kracca? A gymato,
nogonaeT WyMHbIN 0PUC OTKPLITOW NIIaHMPOBKKU. Bornbluon YemogaH — 9710,
BEPOSATHO, HOBasi PYHKLUUS, CIIMLLKOM O6beMHas!, 4Tobbl BbITh
peann3oBaHHON. [ponyLeHHbIN NMoe3a MOXeT OSNINLETBOPATb YTEPSHHYIO
BO3MOXHOCTb. Kak BuanTe, BapMaHToB MHOrO.

NMPAKTUYECKUN COBET

XOTSa NoYTU BCe MOM NpUMepbI oTpuLaTenbHble (BO3MOXHO, U3-3a MHOXECTBaA
HeraTMBHbIX BMeYaTneHnn, CBA3aHHbIX C Noe3gamMm), Bbl AOIMKHbI yoeauTbes,
YTO €CTb M HEKOTOPbIE NONOXUTENbHbIE UTOrU. Cnnlikom 6onbLioe
KONMYeCTBO NOAOOHbLIX Pe3ynbTaToB — 3TO PUCK NOMNYYNTb HEraTUBHYIO
PETPOCNEKTUBY.

[nsa HanucaHus oT4yeTa O noesake pasgenuTe y4acTHUKOB Ha rpynmbi

no YyeTblpe YyenoBeka. OHM AOMKHbI NPEeACTaBUTbL CBOM BapuaHThl. Mpexae
4yeM NepemnTu K creayroLlemy aTany, KOMmaHaa pellaeT, Hag Kakumm
coObITUAMKM paboTaTb B OCTaNbHOM YacTu PETPOCNEKTUBBI.

FrEHEPALIMA UOEN

YacTo BO BpeMs nyTelecTsmin Mbl dooTorpadupyem nponcxoasiiee, 4tobbl
3adomKkcupoBaTb €ro. AT CHUMKM MOMOraloT COXPaHUTb BOCMOMUHAHUSA O
pPasfnnYHbIX MOMEHTaXxX NPOLUSIOro, U X MOXHO UCMOSb30BaTh AJ1S
PEKOHCTPYKLMM COBBITUN.

Yawe Bcero y Bac HeT dpoTorpadum cobbiTuin npoekTa. Ho ecnn Bce-Taku
eCTb, BO3bMUTE X C COBON Ha peTpocnekTnBy. Maeqa atana 3aknovaeTcs
B aHanuse cobblTuin Npu nomowm poTtoranepeun, YTobbl NpocneanTb JIMHNIO
pa3BuTus. BHOBb cdhopmupyinTe HebornbLume rpynnbl — MakCUMyM

N3 YeTblpex Yenosek. Kaxxgon pasgante 6ymary n mapkepsbl, 4Tobbl y4acT-
HUKW MO pacckasaTtb UCTopUIo. Jlyylle BCcero HauMHaTb C HaCTOSALLErO

M war 3a warom BosBpawiartbcs B npownoe. Metoq «5 noyemy» noMoxeT
caenartb 3TOT Npouecc npotle. Tak NoCTENEHHO co34aeTcs CBOeOOpasHbIn
KOMMKC, NOBECTBYHOLLMA 06 MCTOPMM KOMaHbI, YTO B KOHLIE KOHLIOB
NO3BONSET YyBUAETb pe3yrbTaThl, KOTOPbIE NPeACTOUT aHanuampoBaTtb. Kak
N Ha Opyrux atanax, 0b6s3atenbHO NpuaepXXmMBanTecb TEMbI Noesaa u
NCMosb3ynTe COOTBETCTBYIOLLNE TEPMUHDI.



B KoHUe aTana kaxgas rpynna npeacraBnsieT cBok otoranepeto. Ecnn oee
rpynnbl paboTanun Hag 04HOM N TOW XXe TEMOW, TO OHU NPOBOAAT 06LL YO
npeseHTauuo. Miccrneagyemble ootorpacpum — 3170 OCHOBA 115 04epesHOro
aTana, KOTOpbI 3aKroyaeTcs B NIIaHNPOBaHWUN criegyloLen Noes3nKku.

ONPEOENEHUE 3KCNEPUMEHTOB U TUMOTE3

Tenepb NpULLIO BpeMS NPOAOIIKMTL NyTelecTBMe Ha noesae. [ns aToro

Bbl JOMMKHbI BMECTE PEeLUNTb, Kak CTPYKTYpUpOBaTb CrieaytoLnii CEerMeHT
noesnku. Mitak, Bbl COCTaBnsieTe nraH NyTewecTBus, ans Yero dopmmpyeTte
rpynnbl MaKCMMYM M3 YeTbipeX y4acTHUKOB. Tenepb 3agava KaKaon U3 HUX —
co3aathb MNnaH, BKMYaLWnUiA creayowme NyHKTb:

Kyaa mbl cobupaemcst oTnpaBuTbLCA?

UTO Mbl 3a6bInK B NpOLUSbIAN pa3 1 XOTUM B35Tb C cobon Tenepb?
UTO Mbl XOTUM COXPaHUTL?

Uero Mbl AOSTKHbI n3bexaTb Ha 3TOT pas?

N HeobBaA3aTeNbHbIN MYHKT — NYTEBOW YEK-NIUCT AN KaX4oro
y4yacTHuKa.

eHepupysi NnaH NyTelecTBUs, Bbl MOMy4YaeTe CNUCKM UAOEN OT BCeX rpymnm
ANns criegytollen noe3akn. Ytobbl KOHCONMONMPOBATL 3TU NEPEYHMU,
cornacynTte oguH-ABa NyHKTa ¢ HaMBONbLUMM NOTEHLWANOM.

B 3akntoyeHne HyXXHO nepeBecTun pesynbTaTthl B OOLLENPUHATYIO (hopMmy.

B KOHLEe KOHUOB, He BCe CcornacHbl Ha nyTewecTBMe C MareHbKUMU
YyemodaHamun. BMecTo 3Toro Bbl NpUMUTE, HanpumMmep, peLleHne, YTo Ha
crnegyoLem atare npoekta dyayT co3aaHbl MeHbLUMe pabodne nakeThl.
[MoMHUTE TaKkke, YTO pesynbTaThbl ABNAKTCA AeNcTBeHHbIMU (SMART —

cMm. masy 3 «[lepBas peTpocnekTnBa»), 1 onpegenute NoaAxXoasALLYO
rmnotesy. Ecnu Bbl N03aboTunmcek 06 3TOM, TO MOXHO CYMTaTb BaC roTOBbIMU
K cnegyloLwlemMy atany nytewecTsus.

3AKPbITUE

Kak yxe Oblno ckaszaHo, «KOHEL, MaT4ya — Havaro creyroLero matya.
KoHeuYHo, TO ke caMoe OTHOCUTCA W K NYTELLECTBUIO: NOCIe OAHON NOe3aKu
YerioBeK rotoB K HOBOW noesake. B 3akntountensHoOM payHae
NpoaHann3anpymnTe cBoe pelleHne n Bolbepute Toro, KTo byaeT oTBeyaTh 3a
KOHKpPETHbIE acneKTbl 3anfiaHMpoBaHHOro nytewwecTsus. B dpuHane Bbl Bce
BCTpeYaeTecb Ha Boobpaxkaemon nnatgopme (Npu BXoge B KOMHAaTY)

N caguTech B Noesn, YTobbl Ha4YaTb cneayoLwmi atan nyTewecTsus
(nokmpoaeTe KOMHaTy M BO3BpallaeTech K paborte).

PETPOCINEKTUBA KYXHU



PeTpocnekTuBa KyxHu Takxe nosasunacb Ha Agile Coaching Camp Germany
2013. CHavana komaHga paboTtana Hag KOMMNbOTEPHOM PETPOCMNEKTUBON,

HO MOTOM TeMa M3MeHunach 1 npeespatmnacb, 06pasHo rosops, B
obcyxaeHne KyxHu. Kak okazanocb BnocneacTsmu, 3ta Tema odeHb NogxoauT
anga metagoop.

OTKPbITUE

PeTpocnekTuBy KyxHM TakKe MOXHO HadYaTb CO cOopa CBSI3aHHbIX C 9TOWM
TEMOMN TEPMMHOB, 0603HaYaoLWLNX KYXOHHbIE NPUBOpPLI, NOCyAy, NHIPEOUNEHTbI
nnu paxe peuentbl. BoT He6OMNbLLIOW CNUCOK:

OepeBsiHHas MoXkKa,
KacTprons,

BbITSDKKA,

nnuTa,

[yXOBKa,

nepedu,

Ccornb,

HOX,

CepBMpPOBOYHAs BUNKA,
coycHuua.

CocTaBnss crnvcok, 8 gymarn o cnocobax ncrnonb30BaHWst 9TUX TEPMUHOB B
peTtpocnektnee. OCOBEHHO MHE NMOHPABUIIACh «BbITSXKa».

CBOP OAHHbIX

Voes naHHOM peTpoCneKkTUBbI 3aKniyaeTCs B OLeHKe TeKyLero COCTOAHUS
KyXHU. YTO eCTb unu 6bino B xornoaunbHuke? EcTb nn cnncok nokynok? Yto
B HeM HanmncaHo? KakoBa cuTyaumsi Ha KyxHe? Kakum obpasom nokuHynm ee
nocnegHue 6noga? OHu nogropenu unu 6einn nepeconexbl? ocTaTtovyHO Nu
elbl HaXoAMNoCh B Tapenkax? XeaTano nv nuwu ans scex? Ecte nn y Bac
Bce Heobxoaumoe? Kak ob6cTouT geno ¢ obitoBbiMU Nnpubopamn? OHM
YHKUMOHUPYIOT Kak Hago? [JocTaTtoyHo Ny 3anacoB Ha NpeacToAwmmn
nepunon? YTo HY>XXHO KynuTb? XOopoLlo fn Bbl pa3bunpaeTtech B peuentax?
He cnunwkom nn MHOro Ha KyxHe noBapoB? OTBeTbl Ha 3TK BOMPOCHI
3aHOCATCS Ha CTUKEpPbI, KOTOpble MOTOM HaKneuBarT Ha NycToe
NPOCTPAHCTBO CTEHbI.

NMPAKTUYECKUN COBET

Yb6enutech, YTO Ha KaXKOoM CTUKepe TONMbKO OAWNH OTBeT. MIHaye ux byaet
CMOXHO CrpynnuMpoBaThb.



B aTOT MOMEHT noctapanTtechb CrpynnMpoBaTtb CTUKepbI Mo TemaMm. [Ans nx
AarnbHenLwen oueHKM NCNoNb3ynTe MO NOBUMbI MEeTO rofiocoBaHNS
TOYKaMW.

Kak Bngute, KyxHa cnocobHa nomMoyb KOMaHae, NPOEKTY UM KOMMNaHUK
paboTaTb C cambiMM ObICTPO MEHSKOLWMMUCA TEMamMK 1 Npobnemamu.
HecmoTpsi Ha TO YTO pa3Mepbl KyXHM OYEHb Maribl MO CPABHEHUIO C MOE340M,
OHa coAaepX1T Maccy metadop, C KOTOPbIMU FNIETKO 3KCMEPMMEHTUPOBATL MpU
cbope gaHHbIX. O4eHb COBETYIO NONPOOOBAaThL 3TOT BapuaHT B cneaytoLLen
peTpocnexkTuee.

FrEHEPALIMA UOEN

TekylLiee COCTOSIHME KYXHN MOXET OKa3aTbCsl NnavyeBHbIM. Balwa 3agavya —
BbISICHUTb, YeM OHO BbI3BaHO. [1111 3TOro CKOHLUEHTPUPYNUTECH Ha TeMax,
BblIOpaHHbIX NpY ronocoBaHmMmn Todkamu. Micnonb3oBaHne metoga «5 noyemy»
N1 aunarpammbl «pblOnin ckeneT» NOMoXeT BaMm aobpaTtbes Ao cytu. [pyras
BO3MOXXHOCTb — 3TO BOMPOCHI KIMEHTaM.

YTO TAKOE OUATPAMMA «PbIBUA CKENET»

Hdnarpamma «pblbuin ckenet» (puc. 5.1) onucaHa B kHure 3ctep depbu

n OuaHbl JlapceH «Agile peTpocnekTuBa: Kak NpeBpaTUTb XOPOLLYO KOMaHAy
B BENUKyo» [1, c. 87] n cnyXnT MeTo4oM BbISIBIIEHNS OCHOBHbIX MPUYMH
BO3HUKHOBEHUS nNpobrieMm. HekoTopble 3HAKOT ee Kak anarpammy Vicrkasbl [2].
CHa4ana Bbl pycyeTe Kapkac, «pblouin ckeneT». HassaHne npobnemsol
yKa3blBaeTCs BO3fe «rofioBbl pblbbl». OTAeNbHbIE «KOCTU» AENATCS Ha
KaTeropuu: MeToabl, MaTepuarnsbl, Ngu, npaBuna, OKpyXXeHne, NoCTaBLLNKH,
HaBbIKM N Tak ganee. 3atemM Ha4YMHaeTCsl MO3roBou LWTYpM. Bbl nwete

B KaXX[0M KaTeropum paktopbl, KOTOpbIE€ BbI3biBaAOT Npobrnemy nmbo BnnsaoT
Ha Hee. 3TU (paKTopbl 3anNMCbIBalOTCA HENOCPELCTBEHHO HA «KOCTHAX», MOXHO
TakXke Ucrnonb3oBaTb CTUKepPHbI. 10 KaxxgoMy dpakTopy 3agaeTcsa BoOnpoc
«lMNoyemy?». Bbl npogormkaeTe genaTb 9TO, NOKa HAWAEHHbIE MPUYUHDI

He BbIXOAAT 3a npeaesibl 30Hbl BNUSHUS KOMaHabl. Tenepb HY)XHO OTbICKaTb
dhakTopbl, KOTOPbIE NOABMAKTCA Bonee Yem B O4HON KaTeropun. 3To
NPUYNHBI C HAMBOMbLLMM NOTEHUNANoM Ans yrydleHns, 1 OHN CTaHOBATCS
doKyCOM 15 OCTaNlbHON YacTn PeTPOCMNEKTUBDI.
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Puc. 5.1. MNMpumep anarpammbl «pblOnin ckeneT»

Ecnu paccmaTpuBaTth KyxH0 60OMbLLIOrO pectopaHa, To y Hero Bceraa
HanayTCA KNUeHTbl. KOHCYNbTUPOBAaTbCA C HUMU MOXHO MO-pasHoMY.

[Mpn HaNMYMM BHYTPEHHEN KOMaHbl pa3fennTe ee Ha KyXOHHbIA nepcoHar
N KITMEHTOB.

NMPAKTUYECKUN COBET

Ecnn nogun, He BxogsLive B KOMaHAy, y4acTBYHOT KaK pealibHbl€ BHELUHNE
nnn BHyTpeHHne 3aka34mnkm, T0 MMEHHO OHU o6pasy+0T rpynny KrimeHToOB.

3aTtemM copmMupynTe rpynnbl NO YeTblpe-LLecTb YenoBek, 0gHa NosoBmuHa
KOTOPbIX — 3aKa34yuKku, a BTopasi — KyXOHHbIA nepcoHan. Ecnu knneHToB
HeJOCTaTOYHO, COOTBETCTBYOLWNM 06pa3om noabepute YNCIEHHOCTb rpynm.
MpuLno BpemMs NPOKOHCYNbTUPOBATLCH C KNMEeHTaMKn. 34ecCb NepcoHar KyxHu
orpaHn4MBaeTcs paHee BbIbpaHHOW Temon. Bonpockl MOryT BbIrMsaeTb
NpuMepHoO Tak: «lMoyemy BamMm He NOHpaBUOCh BnaA0 X?» unn «4Yero,

Mo BalleMy MHeHU 0, He xBaTano?» [pogormkante npy 3TOM UCNOSIb30BaTb
KYXOHHY0 TepMUHosiornto. C nomnyyYyeHHbIM 3anacomMm ngen MOXHO HaymHaTb
crefyoowmn atar.

ONPEOENEHUE 3KCNEPUMEHTOB U TUMOTE3

KnneHTb! ywnu, a Bbl NOYMTU AOCTUMIM KOHLA peTpocnekTmebl. Kak nobon
XOpOLUNK NoBap, Bbl TENEPb XOTUTE FOTOBUTb AS151 KNMEHTOB eLUe nyylle
N nogaBaTth UCKITIOYUTESNBHO KpeaTuBHble bntoga. IMeHHO No3ToMy Bbl
cobpanucb BMecTe U 06ayMbiBaeTe, Kak YCOBEPLLUEHCTBOBATL KYXHIO U
HeKoTopble AeTanu peuenTtoB. [Ans 9Toro HeobXoAnUMO OTBETUTL Ha
cnegytouime BONpochl:



Kakow Hy)XeH 3KCnepumMeHT, YTOObl YCOBEPLUEHCTBOBATbL HaLly KYXHIO?
Kak cokpaTuTb BpeMs Mexay 3aka3oM 1 JOCTaBKow 6nioga KNueHTy?
Kakor 13 Hawmx peuenToB HyXgaeTcs B MOSTHOM NEPECMOTPE U YTO
TpebyeTcsa ynyqwnTs?

KoHeuyHOo, HEBO3MOXHO M3MEHUTL BCe cpady, NOTOMY YTO Toraa Bbl

He nonmMeTe, KaKkon 3KCNepUMEHT NpuBern K ToMy unmn nHomMmy pesynbtarty. Tak
YTO HY>KHO OrPaHUYNTLCH OOHUM UMK OBYMS 3KCEpUMEHTaMn v
COOTBETCTBEHHO ONnpeaenuTb Ang HUX runotesbl. Korga Bbl 3TO caenaere,
HacTaHeT BpeMs A5 3aBepLUeHUS.

3AKPbITUE

MoyeMy Obl HE 3aKOHYUTb PETPOCMNEKTUBY BKYCHbIM AecepToM? ITo aacT
cunbl 4ns cnegyowlero atana npoekra. Kpome Toro, noka Bbl €ANTE, MOXHO
NUWHWI pa3 06aymaTth nocnegyoLwme warw.

NMUPATCKAA PETPOCIEKTUBA

Npes Takon peTpocnekTuBbl nosiBunack Ha KoHdepeHuun ALE (Agile Lean
Europe) B bapcenoHe B ceHTs16pe 2012 roga. Tam g BcTpeTtun [utte
Knutraapaa XaHceHa, 605nbLoro noknoHHMKa nmpaTckon tematuku. B xoae
KOH(bepeHunn 9 NpeanoxXxus npoBeCTM Open space ceccuto ans paspaboTku
HOBbIX TEMATUYECKNX PETPOCMEKTUBHbBIX aKTUBHOCTEN, B TOM YMCre
CBsI3aHHbIX C NMpaTCTBOM. K coxXaneHuto, Mbl HE CMOrnM NpUayMaTh HUKaKNX
ynpaxHeHNN Ha 3Ty TeMy. Maeto npuwnoch OTAOXUTbE 40 Ay4YLINX BPEMEH, U
S peaHnMMpoBars ee cneunanbHO Afs 3TON KHUTN.

UTobbl BNUTLCA B TEMY, 1 BCMOMHWUN AETCTBO. Torga s o4eHb nodun
nupaTtckue punbmbl 1 Takme KHUrm, kak «OcTpoB cokpoBuul» PobepTa
CTtnBeHcoHa. MeHs1, Kak 1 MHOTMX MarnbyuLLEK, HEBEPOATHO MHTEpecoBanu
nnpaThbl. A Takke NpoyYnTan HECKONbKO CTaTen Ha 3Ty TeMy, YTOObI
pacLMpuUTb CBOU 3HAHUS.

Koroa komaHga 4ocTaToyHO OTKpbITa U ApyXentobHa, nupaTtckas
PETPOCMNEKTUBA MOXET NPOWUTU OYEHb Becerno. Ho ¢ HOBOW KOMaHOoM COBETYHO
CHayarna nonpo6oBaTb OAMH U3 BapuaHTOB, ONMCaHHbIX Bbille. OaHako
XBaTUT CMoB, Nopa NoAHsTLCSA Ha GopT.

OTKPbITUE

[ns Toro 4tobbl co3aaTh YCNOBUSA A5 XOPOLUEN NMPaTCKOM PETPOCNEKTUBHI,
HanosHNUTE KOMHaTy XapakTepHbIMKU npegmetTamMmn. Pasgante Kaxgomy
y4aCTHUKY NOBA3KY Ha rnas, pasBecbTe Ha cTeHe cabnu, Ha CTon nocrenurte
pbIGONIOBHYIO CETb C HECKOMBKUMU MUANAMU, a Y bacunuTaTopa nycTtb byaet
«aepeBsiHHaa Hora». Kakoe Kofm4yecTBO NUPaTCKOro OCHaLLeHUs
MCMOSib30BaTb — MOJSTHOCTbLIO 3aBUCUT OT rnorseTa Bawen aHTasuun. Ecnu Bbl



He pobKoro gecstka, TO MOXHO Aaxe nocagntb cebe Ha nreyo nonyras U3
dnwxkanwero soomarasmHa. 3sy4nt HeMHoro 6e3ymHo? [la, cornaceH,

HO YBEPEH, YTO eCTb KOMaHAbl, KoTopble ByayT 3aHMMaTbLCA 3TUM C
yAOBOSIbCTBUEM.

Korga Bce noarotoBneHo, HacTynaeT Bpems cbopa nupaTckux TepMuHoB. Kak
Bceraa, NPUBOXY HECKONbKO NPUMEpPOB:

nupar,

cabns,

nMpaTCcKkMi Kopabib,

nMpaTCcKkMe COKpoBMLLA,

KapTa COKPOBMWLL,

OCTPOB COKPOBMULL,

AepeBsiHHas Hora,

NoBsi3Ka Ha rnas,

nocapgka;

donar ¢ Yepernom 1 cKkpeLeHHbIMU KOCTSMN.,

A yBepeH, Bbl npugymaeTe 4To-Hnbyab ewle. lNomectute aTu naeu, Kak
BCcerga, Ha cTeHe ans Bceobuero 0603peHus.

CBOP OAHHbIX

Bbl — akmnnax nupatckoro kopabsid, KOTOpbI TOMNbKO YTO NPULLEST B CBOU
pO4HOM NOPT nocrne ycrnewHoro penaa. Bel 661511 B MOpe HECKONBbKUX HeAErb
N xotenu 6bl HEMHOMO OTAOXHYTb Nepea HOBbIM Noxo4oM. lNpexae Yem
OTMPaBUTLCA HA MOUCKN OYepeHbIX XePTB, HY>XKHO NpoaHann3mpoBaTb
nocneaHee nnasaHuve. B Lenom kanuTaH yooBrneTBOPEH, HO OH BUOMUT
BO3MOXXHOCTU A1 YCOBEPLUEHCTBOBAHUS 3KMNaxa. YTtobbl ynyywnTb
CUTyauuio, Bbl AennTe pens Ha vYeTbipe aTana. [NoHavany Bbl byageTe
paccMaTpuBaTb Kaxabl B OTAENbHOCTU. BOT OHMU:

NOAroTOBKA,
HaBuraums,

bopbba,

KayecTBO U Aernex gooblun.

MOXXHO NepeHecTun 3Tu 3Tanbl B peanbHOCTb, Hanpumep Tak:

Hackonbko npaBusnbHbIM 66110 NNaHMpOBaHWE nocrneaHen ntepaummn?
Uto coenana komaHaa ang JOCTMXKEHUA Lenen?

Kak npowa peanusauyma?

KakoBoO Ka4yecTBO pe3ynbTaToB NOCNeaHen ntepaumm, Bce nu octanmuch
[OBOSIbHbI?

Kaxabin 3 yeTblpex aTanoB OyaeT onucaH Ha oTAeNbHOM nucTe nunyapTa.
PasmecTnTe nx Ha cTeHax KOMHaTbl. 3aTeM CPOpPMUPYMTE YeTbIpe rpynmbl,



KaXkgas U3 KOTOPbIX PacrnosioXXUTCS BO3Sie O4HOMo U3 JIMCTOB. Y y4aCTHUKOB
€CTb NSATb MUHYT, 4TOObI 3anNMcaTb CBOM MHEHUs Ha bnunyapTe. Korga aTo
BpeMs UCTeYeT, rpynnbl NepeMeCcTATCS MO YaCOBOUW CTPESIKE K cneayoLwemy.
[Mpouecc noBTOpSETCA 40 TEX MOP, MOKa BCE rpynnbl HE OCTaBAT CBOU 3anunucu
Ha Kaxgowm cprivnyapTe. Ha HOBOM aTane oauH 13 YIIeHOB rpynnbl
npeacTaBnseT BCe pesyribTaTbl HAXOAAWMXCA nepes HUM 3anucen. To xe
camoe NPOUCXOAUT BO3e KaXaoro nimcta. Tak BblpucoBbiBaeTcs obLas
KapTUHa nocnegHero penga, KoTopyto Bbl bByaeTe ncnonb3oBath, YTOObI
NCKaTb NPUYMHBLI TOW U NHOW NPoBnemsbl.

FrEHEPALIMA UOEN

[NepBbIN War aTana reHepaunm NOen 3aknovaeTcs B CorfiacoBaHum
BOMPOCOB, KOTOPble AOSMKHbI ObITb N3y4eHbl CPOYHO. YTOOBI caenaThb 370,
Kakgasi rpynna BbldovpaeT OAHY TEMY Ha NUCTE, PacnofIoXKEHHOM PSLOM

C HUMM (3HAMEHNTLIM rOfI0COBAHNEM TOYKaMM), 3aTEM MO YaCOBOW CTPErSKe
nepemMeLlaeTcs K cnegyoowemMy donunyapTy n Tak ganee. NomHute rnasHoe:
BblOpaHHblE TEMbI HE AO0MKHbI ObITb HEeratMBHbIMU. MoXeT BbITb, BamM
MHTEPECHO Y3HaTb, MOYEMY YTO-TO NPOLUSIO yAa4yHO, N Y Bac eCTb
BO3MOXXHOCTb BOCMNPOM3BECTU 3TO. Takum oBpa3oM Bbl MOSy4aeTe HEYTO
HeoXuaaHHoe, NoTeHUManbHO CNOCOBHOE NPMBECTU K HECKONBbKUM HOBbLIM
noesim.

Mcnonb3ynTte B NMpaTCKon peTPOCNEKTUBE AnarpaMmmy «pblonin ckeneT» ans
aHanusa BO3MOXHbIX NpuyuH. [Npnmep npuBeneH Ha puc. 5.2. Ha gnarpamme
KaTeropum OCHOBHbIX KOCTEN 0B03HaYEHbI creayowmm obpas3om:

BoopyskeHue O6opynoeaHue Kopa6bnb
Bpar Srunask Kanurax

Puc. 5.2. lNupatckasa gnarpamma «pblouin ckeneT»

BOOPYXXEHME,
obopyaoBaHue,
Kopabnb,



Bpar,
3KUNax,
KanuTaH.

OTO noMoraeT HavaTb AymMaTb Kak nMpaTbl U JaeT YeTkue MeTKu Ans
KaTeropui, Tak 4To BaM He NpuaeTcsl TpaTuTb Bpemsi, M3obpeTtas ux.

B KoHLe aToro atana Bce rpynnbl NpeacTaBnaoT CBOM AMarpaMmMbl U Takum
oOpa3omM roToBAT NOYBY 4SS CrieAyoLero atana — nnaHMpoBaHNS HOBOIO
penga.

ONPEOENEHUE 3KCNEPUMEHTOB U TUMNMOTE3

Tenepb Bbl Nyylle 3HaeTe nNocrnegHuin peng n To, Kak nonbiTatbCsa n3dexaTb
HeraTMBa WU NMOBTOPUTL MNOJIOXKUTESTbHbIN ONbIT. [1pULLINIO BpeMs CTPOUTb
nnaHbl. [na aToro pasgenuTe cneaylowun pens Ha YeTbipe KaTteropum,
BCTpevarLmnecs Ha atane cbopa AaHHbIX:

NOAroTOBKA,

HaBUraums,

bopbba,

KayecTBO U Aernex gooblun.

CHoBa chopmMumpyiTe YeTbipe rpynnbl (Nyywe HoBble). Kaxxgasn 6epet atan

n cobnpaeT nageun ans IKCNepmMMeHTOB, KOTopble Xo4eT nonpobosaTb.
CooTBeTCTBYHOLLME TMNOTE3bLI HYXXHO OPOPMIISITE BTOPbLIM LBETOM.
Hanpumep, ons ¢oakTnyeckoro akcnepMmeHTa UCnonb3ynTte YepHbin, a ans
rMNoTesbl, OTHOCSLLLENCS K MPOBOAUMOMY 3KCNEepUMEHTY, — 3eneHbln. Yepes
KaXkgble NsTb MUHYT rpynnbl nepemMeLutatotcs (No 4YacoBOW CTPENKe) K
cnegywouwemy atany. W aTo npogorkaeTcd, noka OHU He BHECYT CBOW BKNaa
BO BCe aTanbl. B KOHUEe CHOBa 04MH U3 YneHOoB rpynnbl NnpeactasnseT
cobpaHHble pe3yrnbTaThl.

K coxarneHuto, HeBO3MOXHO MPOBECTU BCE 3KCNEPUMEHTBI. TaK 4To
Heob6X0aMMO MPUHATL PeLLEHne, YTO ByaeT No OAHOMY SKCNEPUMEHTY

Ha aTan. [lna aToro Kaxablh nupaT BblOMpaeT CBOWN NIOOUMBbIN SKCNEPUMEHT,
aernasi OTMETKY BO3re Hero Ha conunyapTe. Jpyrummn cnosamu, y ntoboro
y4yacTHUKa €CTb OAMH rosioc 3a aTtan. JKCNepuMeHThbl, HabpasLune
OONbLUMHCTBO OTMETOK, CTAHOBSATCS YacTblo criegytolero penga. Tenepb
Bbl XOPOLLUO MNOArOTOBMEHbI K NMPUKITIOYEHUSIM.

3AKPbITUE

BaXHO nmeTb peTpoCneKkTuByY BallMX PeTPOCMNEKTUB, MOSTOMY B 3aBepLLUEHNE
xopoLuo nposecTtu aHanu3 ROTI B nupatckom ctune. [na 3Toro nokaxumre
y4yacTHUKaM FIMHWUIO C TPEMS fiogKkamMn: ogHOMaYTOBLIN 6apKac, OObIYHbIN
Kopabrib C ABYMSI MaYTaMn U POCKOLLHbIW NUpaTCKu pperaT ¢ Tpems
MayTamu, nywKkamm n BCcem, YTo BaM HpaBuTcs (puc. 5.3). 3aTtem kaxabin



nony4vyaeTt CTUKep B popMe Kopabns, KOTOPbIA MOXET HaKNenTb Ha INHUIO,
yXo4sa U3 KOMHaTbl. Yem 6nvke 3anuckm K operaty, TeM fydlle OT3bIBbl O
NMPaTCKON PeTPOCMEKTUBE.

Puc. 5.3. lNupatckun ROTI

[Mpurnacmnte nun Bbl BCEX HA MUPLLECTBO C POMOM W1 XOPOLLEN MY3bIKON UK
OTMeTUTEe coObITME 3a KPY)XKKOW nNuBa B BaweM nobumom bape — peluatb
BaM.

PE3IOME

YcTanu oT CKyYHbIX peTPOCMNEKTUBHbIX YNPaXHEHUW, KOTOPbIE eCTb B
NHTepHeTe? Tenepb 3TO He npobnema. Bbl y3Hanu:

Kak co3faTb CBOM COOCTBEHHbIE aKTUBHOCTU, UCMONb3YS pasfnunyHble
mMeTadoopbl;

KaK BbICTPOUTb aKTUBHOCTM TakuM obpa3om, YTobbl BCS peTpocnekTmBa
nmena CMbICIT;

Kak ncnonb3oBatb MeTadopbl opkecTpa, oyTbona, noesaa, KyxHu

N NMpaToB B BalLMX PETPOCMNEKTUBAX.

Kak Bbl NOHANM U3 3TOW rMNaBbl, co34aBaTb COOCTBEHHbIE YHUKANbHbIE BUAbI
AeATerlbHOCTU HECIOXHO. Bbl He cTpemuTech 6bITb KpeaTuBHbIM? Huyero
cTpaLLHoro. cnonb3ymnte onucaHHble 34ecb naeun 1 NnonpodynTe Ux B NEPBYIO
oyepeab. A 60MbLION NOKNOHHMK (OYyTOOSNIbHON PETPOCMEKTUBLI, TaK Kak
dyT60on oveHb nonyndpeH 3aech, B lepmaHmn. C HeTeprneHnem xay



3IIEKTPOHHBIX NMUCEM C pacckaszamu O BalUUX YCMELHbIX MMPAaTCKUX UIu
KYXOHHbIX peTpocnekTnsax. [oxanyncra, gante MHe 3HaTb O Ntobon apyrou
mMeTadope, KOTopyto Bbl NpoboBanu co cBoen kKomaHaon. A mory
Mcnonb3oBaThb 3TO B criegyroLlen petpocnektuse. B niobom cryyae xenato
Bam OT OyLL/ MOBECENUTLCA.

MABA 6
OBLWWECUCTEMHbBIE PETPOCIIEKTUBDI

[MepBoe, 4YTO A XO0TEN caenaTb, Korga napy net Hasag Hadan paboTaTb

B KOMMaHun, — noHabntogaTb 3a KoMaHgamu, YTobbl NONy4nTb
npeacraBfieHne O TOM, Kak OHM paboTatoT. Scrum-dpernMBOpK Oblf BHEOPEH,
NO3TOMY 5 BblBarn Ha BCEX CBSA3AHHbIX C HAM BCTpeYax: exXxeaHEBHbIX
cTeHganax, o63opax cnpuHTa, NAaHMPOBaHWUM CNIPUHTA U, KOHEYHO Xe,
peTpocnekTnsax. Hepes HeKOTOpoe BpeMA MHe CTarno SICHO, YTO BCe uaeT

He CJIMLLKOM XOPOLLO M SCrum-npoLecc Hayarn Koe-rae passanmBaTbCA.

K 3TOMy MOMEHTY KOMMNaHUs NpuMeHsina Scrum OKoso roga. YneHsl KomaHgbl
NblTanucb paboTtaTtb rMbKo Bo Bcex obnactax n 4obunuceb 6omnbLlUmx yCnexos.
OHun Havanu BHeapaTb TDD (test-driven development — pa3spaboTky yepes
TeCTUpPOBaHME) N co3gann cepBep HENPEPbLIBHOW MHTErpaunm, Tak e Kak

N BCe anemMeHTbl Scrum. OgHaKko NOCTENEHHO CTarno ACHO, YTO Scrum

Ha camoM fene He paboTaeT, ecnu He yunTbiBaTb OOMH KINYeBown hakTop:
MHOrne obnactu nepecekarTcs ¢ Apyrmmm KomaHgamm, paboTarowmmm

B 6onbLon komnaHun. KomaHaa B utore CTONKHETCS ¢ 6apbepoMm, KOTOPbI
NOKaXkeTca HenpeoAosIMMbIM. OTO BbINO 3aMEeTHO B peTPOCNEKTUBAX.

MockornbKy 9 He Obin yAOBMETBOPEH peanu3aumen peTpocnekTms, 9
NpeanoXun Bo3rnasuTb 0aHYy. A npuaepXusarncd NaATn 3Tanos, nraHuposarn
TBOPYECKME YNPaXKHEHNSA O KaXKA0ro U3 HMX 1 6b1s1 B OCHOBHOM LOBOJSIEH
pesynbTataMun. Mbl BbiSiBUNM NpodremMbl, WX NPUYUHBI U, HA MOV B3rnsA,
ObInNu roToBbl ONpeaennTb Mepsbl, KOTopble He06xoaMMo NpeanpPuUHATL. Ho
HEeOXNOaHHO OJMH U3 YNTEHOB KOMaHObl 3asBUS, YTO TOYHO TaKOW Xe
pesynbTaTt 6blf NOSy4YeH B NOCMEHIO PETPOCNEKTMBY U, CrieqoBaTernbHO,
HeT HMKaKoro cMmbicna B npogosnkeHnn. Nocnegosaswias 3a 9TUM AUCKYCCUSA
BrepBble Nokasara MHe, YTO onpeaesieHHble CITOXHOCTU BO3HUKITN BHE 30HbI
KOHTpONSA KOMaHabl. HecMoTpst Ha 3TO, 4 HacTanBasn Ha HEKOTOPbLIX Mepax

M Ha TOM, YTO HYXXHO YCTaHOBUTb, KTO U KOrfga HeceT OTBETCTBEHHOCTb 3a UX
peanusauuto. K coxaneHuto, ycnex 6bin HeBenuk. A nbitancs ¢ NOMOLLbIO
bonee TBOPYECKNX PETPOCMHEKTUB JOCTUYL JTYHLLMX Pe3yribTaToB, HO B KOHLE
KOHLIOB BbIHYXA€eH OblNn Npu3HaTb CBOE NOpaXKeHue.

C aT1or npobnemon xoT4 6bl pa3 cTanknearTcss MHOrME KOMaHabl, OCOOEHHO
B KPYMHbIX KOMMaHUSX, €CIIM OHWU 3aXOTAT HENpepbIBHO yny4ywaTbes. Nocne
3HEpPrn4YHOro NepBoro atana NpoLecc OCTaHaABNMBAETCH, U KaXETCS, UTO



Aanblue goporu Het. NpuyrHa goBoribHO npocTa. B nepsble Hegenu komaHga
KOHLEHTpUpYyeTCca Ha cebe 1 MoXeT ObICTPO M3MEHUTb YTO-TO, CO3A4aTb UMK,
HaobopoT, M36aBUTLCSA OT Yero-To NUWHEro. bonbLUMHCTBO Takux peLleHum
He TpebyloT BHELLIHEro 0406peHnss N NO3TOMY NPUHMMAKTCS MIHOBEHHO.
OpHako yepes HeCKOmMbKO MecsLEeB npoLlecc 3amegnsertcs. Bce goctynHoele
N3MEHEHNSA BbINOSTHEHDI, U peLlleHne NpobnemMm CTaHOBUTCS HAMHOIO CrOXHee.
MpunymHa B TOM, 4YTO KOMaHOa — 3TO YacTb Bonee KPYNHOM CUCTEMBI

N CBHA3aHa C HEW NepeKkpecTHbIMU NHTepecamMun. BosbLUIMHCTBO rpynn

He UMelT HeOBXOANUMbBIX MHCTPYMEHTOB A4 yCneLlwHON paboTbl B Takou
cucteme. AT NHCTPYMEHTbI Ha3bIBaOTCA CUCTEMHBLIM U KOMMSEKCHbBIM
MbilneHeM. B cneayiowmnx pasgenax s copMynmpyro, 4TO 03HaYarT 3Tu
TEPMUHbI U KaK NPUMEHSATb Takne MeTobl B PeTPOCMneKTUBaXx.

CUCTEMbDI

I'Ipe>K,£|,e YyeM paccKa3biBaTb O CUICTEMHOM MbILUITEHNMN, nasante onpegennw,
YTO TaKoe CUCTEMDbI.

OTOT TEPMUH (OT rPEYECKOro CUCTNNO — KKOMMO3UTHbBIN», «COEMNaHHbIA U3
COEeNHEHHBIX YacTen») 00bl4HO 0603HaYaeT COBOKYMHOCTb ASIEMEHTOB,
KOTOpble B3aUMOCBA3aHbl 1 B3aMMOLENCTBYHOT TakuM 06pas3om, YTO UX MOXHO
paccMmaTpuBaTtb Kak eAMHCTBO 3aJayun, CMbIcna unu ucnonb3osaHns [1].

Mpumepsbl: ConHeyHas cuctema, Yacbl Unu asuratenn. Yenosek Kak cuctema
COCTOMT U3 NOACUCTEM, TAaKUX KakK KPOBEHOCHAs!, AblXaTeslbHasi, HepBHas U
nuweBapuTenbHas. Bce oHn BeayT cebsa no-pasHomMy u cosgatoT, brnarogaps
COTPYAHUYECTBY, HOBYIO, Bonee KpynHyt, CO CBOMM OCOObLIM NoBeLEHNEM.

B TO ke Bpem4a 4yerioBek B3aMmMogencTByeT C coLmanbHOW CUCTEMOU, KOTopas
Takxe, B CBOK ovepeb, MOXET COCTOATb U3 pasfinyHbIX NOL4CUCTEM,
HanpumMmep cembMy, Knyda (B KOTOPOM COCTOUT YENOBEK) UM KOMMNAHUK, rae
OH paboTaer.

Y Ponbda [peTepa, yneHa coobuiectBa agile-TpeHepoB, eCTb OTANYHasA
MeTadopa 4NnA CUCTEMbI, KOTOPYIO 1 XO4Y N03auMcTBOBaTb, — Moburb. Bee
ero 4acTu pacrnonoXeHbl pAgoM, U Nocrne Toro, Kak Mobunb 3anyLueH,
HEBO3MOXHO NpefcKkasaTb, B KAKOM MOMOXEeHUU CUCTeMa OCTaHOBUTCS.

B ntobom cnyyae TpebyeTcs yMepeHHbIN UMMYIbC K ABMXKEHUIO, TO €CTb
cucTemMa fosmkHa 6biTb cnocobHa ero NpuHATL. Ecnn Bo3myLLleHne CrnLKomM
cnaboe, HU4ero He nponcxoauT. Npu NpaBUIbHOM CTUMYIIMPOBaHUM CUCTEMA
npuBoanTCA B ABMxeHue. Korga Bo3myLleHne CRnWKOM CUnbHoe, Mobunb
NnagaeT C NOTOrKa UNun KpenneHus n paspyLuaeTcs.

[[oBOpst O cucteme, Mbl AOSKHbI YETKO 3HaTb €€ rpaHuLbl. TO COBCEM HE Tak
NpoCTOo, Kak kaxeTtcs. KOpreH Anneno xopoLwlo Bbipasun 3T0 B 04HOW U3 CBOUX
npeseHTaunn [2]. JonycTtnm, rpynna CUCTEMHO MbICIIALWMX N04EN BXOOUT

B 6ap. Cpasy BO3HMKAIOT crnegyoLime BONpochl:

YUto Takoe Gap?
AsnaroTca nu noan, cuaduwme 3gechb, YacTtolo 6apa?



Mo>XXHO N cunTaTb NMBO YacTbio 6apa?

YUTto npoucxoaut, Korga 4 nbto NMBO? OTO BCe elle YyacTb 6apa?
Ecnu g BO3bMYy NMBO Ha ynuuy, OCTaHeTCs N OHO YacTbio 6apa?
Bap — ato cuctema? Ecnm ga, 10 KakoBa Lenb 6apa?

Kak Bugute, Bce He Tak NpocTo. Hanpumep, Ky4a necka — 3TO He cucTema.
OHa He umeeT Lenun, Bbl MOXeTe 3abpaTb NecoK UNu nepeHecTu ero, n aTo
Hu4ero He nsameHuT. OTaenbHble YacTu (NEeCYNHKN) HE B3aMMOLENCTBYHOT
ApYyr C ApYyrom, noaToMy He 0bpasyroT cuctemy.

CTATUMECKUE N OUHAMUNYECKUE

CyLiecTByeT pasnmume mexay ctatTmdyeckuMmm 1 gUHaMnM4eCKUMN CUCTEMaMM.
CtaTudeckme cuctemMbl B BOMbLUMHCTBE CrlyvYaeB CO34aHbl YENTOBEKOM,
HanpumMep opraHnsaumoHHbIE cUCTEMbI (Nepuoandeckas Tabnuua), cuctTembl
Knaccudgukaummn (NIMHHEEBCKas nepapxmsas), CUCTEMbI LOKYMEHTaL U
(bubnumnoTteka), MaTeMaTudeckme cuctembl (aniemeHTapHas anrebpa) u Tak
aanee. A cUCTeMbI, N3 KOTOPbIX COCTOUT OKPY>KatoLLUN HAC MUP — TO, YTO Mbl
BOCNPUHMMAEM KaK peanbHOCTb, — AuHaMu4yHbl. OHKM cogepxaT B cebe
nporpaMmmy co6CTBEHHON NEPECTPOMKM N NpeacTaBnaAoT cobor COBOKYMHOCTb
pa3HOPOAHbLIX €AMHCTB BO B3aUMOLENCTBUMN.

CINOXHbIE U 3AMNYTAHHbIE

MoMnMO cTaTUYECKUX UNN ANHAMUYECKMX, CUCTEMBbI ObIBAOT CNOXHBIMU U
3anyTaHHbIMWU. IHTEpPECHO, YTO Mbl YacTO B3auMO3aMEHAEM 3TN TEPMUHbI B
noBceaHEBHOM XN3HU. O4HAKO NpoBefeHNe pasnnynsa Mexay HUMK
Ype3BblYaNHO BaXKHO, MOCKOMbKY KaXabl U3 HUX BKIOYaET pasfnnyHble
cTpaTernmn pelueHma npobnem.

MHorne mozenu onuUCbIBaKOT pasHULY MeXay NOHATUSMU «CIOXHbIA»
N «3anyTaHHbIN», o4Ha N3 HUX — Moaerb «KeHeBuH» (Cynefin framework),
npyaymaHHas wotnanguem fasugom CHoygeHoM.

Mopenb «KeHeBuH» npegoctaBngeT Habop KOHTEKCTOB, KOTOpbIE
npegnaratoT cnocob onpegeneHnsl, kakme o6bACHEHNSA N peLleHnsa MoryT
NpUMeHATbCA. Becero BblaensieTca YeTblpe KOHTEKCTa: MPOCTON, CITOXHbIN,
3anyTaHHbIA N XaOTUYHbIN. XaOTUYHbIN KOHTEKCT, N0 MHeHuto CHoyaeHa, —
3TO YCrOBME «HE3HaHUA». XaocC TakkKe NexuT B obnactn mexay apyrmmu
KOHTekcTamu. CHoyaeH npegnaraeT KOHKPETHbIE NOAXOAbl AN pa3paboTKu
peLleHnn, COOTBETCTBYHIOLLNX KaXXOOMY KOHTEKCTY.

A npegnoynTato onsa onMcaHns 3Tom TeMbl MoAerb CTPYKTYPHOIo noseaeHus
KOprena Anneno [3, c. 41]. o cnoBam Anneno, Heob6xoaMmo, y4nTbiBasa aBe
OTNNYNTESNbHbIE OCOBEHHOCTU CUCTEM, YETKO CChopMynnpoBaTb pasHuLy
MeXOy CrOXHbIM W 3anyTaHHbIM. [lepBasi 0COBEHHOCTb — 3TO CTPYKTypa
CUCTEMbI N TO, HACKOJIbKO XOPOLLO €€ NMOHMMAaOT. ECTb ABE KaTeropuu:



NpocCTad = J1Ierko NOHATb,
CInoXXHad = OYeHb TPYAHO MNMOHATD.

BTopas ocobeHHOCTb — 3TO NoBeJeHMe CUCTEMBI U TO, Kak Nerko ee
npenckasaTtb. OTO TPU KaTEropumn:

yrnopsigodeHHasi = MOSTHOCTbIO NpeackasyemMasi;
3anyTaHHasa = YaCTMYHO npeackasyemas (Co CryvyarHbIM CIOPrpU3oMm);
XaoTMYHas = NpakTU4eCcKn Henpeackasyemas.

C TOYKM 3peHUs CTPYKTYPbl MOM HOCKU «MPOCTbI», A JIErKO MOHMMAal0, Kak OHU
paboTatoT. Ho urpyweyHas mawmHa Moero CbiHa ¢ AUCTaHLMOHHbIM
yrnpaBneHneM — «CriokHasi». Ytobbl MOHATb, Kak OHa (PYHKUMOHUPYET,

S1 CHa4ana gosmkeH pasobpaTtb ee 1 NOCBATUTb HEMANo BPEMEHN MOHUMaHMUIO
KaXk[oM 4YacTu 1 TOMy, Kak oHu paboTatoT BMecTe. HecMmoTpsi Ha aTo
pasnuyne, «noBegeHne» 1 MOMxX HOCKOB, 1 aBTOMOBUNA C AUCTAHUNOHHBIM
ynpaBsrieHeM Jierko npeackasatb. IHbIMy cnoBamu, OHU UMET
«yrnopsiAo4eHHoe» rnoBefeHue.

Mosi cemba TOXe «npocTasa». Y Hac ABOe CbIHOBEW, U €CIN Bbl XOTUTE
BCTPETUTLCA C HAMW, TO NMPOCTO 3arfsgHUTE B rOCTU UK NPUCOEONHANTECH
K HaMm, 4TObbl NPOBECTN BMECTe OTNycK. 0poa, B KOTOPOM Mbl MO Bbl
COBMECTHO OTAOXHYTb, HE «MPOCTON», @ «CINOXHbIN». B 3aBMCUMOCTH OT ero
pasmepa MNornbITKM YBEPEHHO OTbICKaTb B HEM OPOry MOTyT 3aHATb rogbl.
HecmoTpsa Ha pasHuLy B CTPYKTYpe, NoBeLeHNe N MOen CeMbU, U ropoga
«3anyTaHHoe». f 3Hal CBOI XEHY yXXe JaBHO, a HaluX JeTen — BCHo

NX XU3Hb. TeM He MeHee NMOCTOSIHHO BO3HUKAKT CUTyauun, KOTopble
HEBO3MOXHO npeackasaTtb. A MOry, KOHeYHO, NpeaBuaeTb, Kak ByaeT BecTu
ceba Moga ceMbs, HO TONbKO 0 onpeaeneHHoro npegena. bes marnyeckoro
KpucTanna cropnpusbl MHe obecneyeHsl.

"eneBbI CBETUNBHUK B HALLEM JOME TakXe CTPYKTYPHO «MPOCT».
OrEeKTPUYECKUIN CBET rpeeT BOCK, NraBaroLmi B XXUAKOCTU (rnaBHbIM 06pa3om
B Macne), 1 BOCK BCreACTBMe 3TOro nogHMMaeTca B Buae nysbipen. OcTbiBag,
OH CHOBa TOHEeT. HecMOTpsi Ha 3Ty NPOCTOTY, S HE MOry NpecKkasaTb, Kakoro
pasmepa 6ygeTt nogHMMaKLWMNCSl BOCKOBOW NY3blpb U CTONKHETCA N OH

co cBonmu cobpaTbsimu. [loBeageHue reneBoro CBETUNbHUKA
Henpenckasyemo, TO eCTb «XaoTU4HO». PpaHKdypTCcKas dooHaoBas dbupxa
TOXe «xaoTu4Ha». Ee noBegeHue Henpeackasyemo. Ecnum 6bl 370 66O
NHaye, Bcs BupxkeBas cuctema pyxHyna obl. doHgosasa bupixa, B oTnnyme

OT refieBoro CBeTUrbHWKa, — Ype3Bbl4anHO YCNOXHEHHas CTpykTypa. JIn4yHo
S1 HUKOrga He NoHMMarn, kak oHa paboTaer.

B cootBeTCcTBMM C MOgenNbo AnNeno BeLwm MoryT OblTb OAHOBPEMEHHO
CNOXHbIMW 1 3anyTaHHbIMKU: cucTemMa BbIBaeT CIIOXKHOWM MO CBOEW CTPYKTypeE U
3anyTaHHoun no nosegeHunto. OgHaKo 3anyTaHHblE CUCTEMbI He 06A3aTenbHO
cnoxHol. Kak ytBepxaan [xopx bokc7, «B cyLwHOCTH, BCe Moaenu
HenpaBWIibHbl, HO HEKOTOPbIE NOME3HbI». B KOHLE KOHLOB, 3TM MOAenu
AOMKHbI MOMOYb HaM KraccuuumpoBaTb CUCTEMbI U NMOHATb, B KAKOW



CTEMEHN Ha HMX MOXHO MOBIMUATbL U HACKOSBbKO Mpeackasyem ucxop, noboro
BO3MYLLEHWSI.

CACTEMHOE MbIWJIEHUE

CuctemMHoe MbieHne — npoLecc, a He UHCTPYMEHT. B nepsyto ovepeab
370 0ObsACHSAETCA TEM, YTO NMtoboe cobbITME — He pesdynbTaT €AUHCTBEHHOM
NPUYUHbI, @ UTOI B3aMOAENCTBUSA Pa3fnnyHbIX 3nieMeHToB. CUCTEMHO
MbICRALUME NIOAW NPU3HaNKU, YTo N0OON NNHENHBIN NPUYNHHO-CIEACTBEHHbLIN
npuHUKMN cnpaseanme Nuwb otyactu. OHKM paccMmaTpuBaloT NPobnemMbl Kak
YyacTb obLuero 1 6epyT B pacyeT nux agdexT.

CuctemHoe MmbilweHne npeanaraet Habop NHCTPYMEHTOB, KOTOPbIE
MOMOratoT NOHATb CUCTEMbI M UCXO4S U3 3TOro peLnTb NPobremMbl BHYTPU
HUX. OHK yBexaeHbl, YTO UMEET CMbICN pellaTb Npobnembl TONbKO Toraa,
Korga Bbl 3HaeTe CUCTEMY, a elle nydlwe — Bu3yanusmpoBanu ee. B 1o xe
BPEMS CUCTEMHOE MbILUIIEHME AAeT MOHATb, YTO YENOBEK — YacTb o0Llero
N ero OencCTBU4, B CBOK ovepeab, BIUAIOT Ha ApYyrnX. MHTepecHo, CKOMbKO
nogen UrHOPUPYHOT 3TOT (hakT K Bcerga BUaAT cebsa B KOHUE LIENOYKM
NPUYMHHBIX CBSA3EN. [TOHATb, YTO Bbl YaCcTb Yero-t1o obLiero, — 3TO NepBbIN
Luar K CUCTEMHOMY MblLLfeHWto. B gaHHOM pa3gerne Bbl MO3HAKOMUTECH

C ABYMSI MHCTPYMEHTaMU, KOTOpblEe NMOMOryT BU3yannanpoBaTtb 1 MOHUMAaTb
CUCTEMBI.

NMPUHNHHO-CNEAOCTBEHHbLIE OUATPAMMbBI

[MpuynHHO-creacTBeHHble anarpammel (Causal Loop Diagram, CLD) —
Hanbonee BaxHbI U PyHOAMEHTaNbHbIN MUHCTPYMEHT ANSA ONUCaHUSA CUCTEM.
[MepBoe odumumnansHoe nx npumeHeHne npunuceiBatoT deHHncy Megoysy. OH
n ero kKomanga ncnonb3yotT CLD gna o6bsacHeHUs Tak Ha3biBaeMOon MoAenu
World3 [4]. CLD onucbIBaeT, Kak pasnuyHble nepeMeHHble B cucteme
B3aMMOCBSI3aHbl C TOYKN 3pEHNS NPUYMHBI U KaK OHU BIIUSIKOT APYr Ha gpyra.
[Anarpamma cOCTOUT N3 HECKOSTbKUX TOYEK, NMPeAcTaBNALWNX pasnnyHble
nepemMeHHble. CBA3b MeXay HUMK 0003Ha4YeHa CTPESiKOn, yKasbiBatoLLen Ha
MNO3UTUBHbLIN NN HEraTuBHbIN AdpdekT (puc. 6.1).

KavecTtso » YpoBneTBOpeHHOCTb
KMeHTa

Puc. 6.1. lNpninHHO-CcrieaCcTBEHHAs CBSA3b

I'IepemeHHblmm B 9TUX CXeMaXx BCcerga cnyxart nveHa CyleCTBUTEJIbHbIE,
n nyyvywe Bcero, Korga OHM naMmepumbil.

OBPATHbIA 3DDEKT

[ns onpeneneHuns BO3g4enNcTBNA OQHOM NepeMeHHON Ha apyryto Bbl NMbo
nuweTe «O» ans «oguMHaKoBbIn», NMMOO0 «[1» Ana «NPOTUBONOMNOXHbIN»
y Havana ctpenok. «O» 03HayaeT, 4YTO Korga nepemMeHHasi B OCHOBaHUU



CTPEJIKN N3SMEHAETCA NOJIOXKUTENbHO, NEpPpEMEHHAA Ha APYroM KOHLUE AernaeT
TO XK€ cCaMoe.

Korga, Hanpumep (Kak nokasaHO Ha puc. 6.2), kKayecTBO NpoayKTa
NOBbILLIAETCS, pacTeT U YPOBEHb Y4OBNETBOPEHHOCTM NOoTpebuTenen. Taknm
obpasom, To, YTO NPoOMCXoAUT C 0benmm nepemMeHHbIMU Y 0B60NX KOHLOB
CTpenku, Bcerga ognHaKkoBo.

O

KauectBo g YAOBneTBOpeHHOCTb
KNTMeHTa

Puc. 6.2. OgnHakoBbi acpdpekt CLD

«l» o3Ha4aeT, 4YTO KOoraga nepeMeHHas B OCHOBaHUKU CTPESKU N3MEHSeTCS
MOJSIOXKUTESIbHO, NEPEMEHHAA Ha APYroM KOHLIe MEHSIeTCS B
NPOTMBOMOSIOXXHOM HanpasneHuu. Tak, Korga 4ncno neonapgos Ha puc. 6.3
pacTeT, Ha APYroM KOHLe CTaHOBUTCSA MeHbLue rasenen. Beab ega ans
neonapgos OMMKHA OTKy4a-To nocTtynaTb. To, YTO NPOUCXOAMUT C OOHOU
nepeMeHHoOW, Bceraa npoTUBOMOSIOXKHO TOMY, YTO MPOUCXOAUT C APYroun.

n
INNeonapapi » AHTUNoONbI (rasenu)
Puc. 6.3. ObpaTtHbIn acppekT CLD

Korga Bbl cMOTpUTE Ha NpuMep «fieonapabl / aHTUNONbI», Y Bac, BEPOSATHO,
NOSABNSAETCHA MbICITb O TOM, YTO YMCIIO aHTUION TaKKe A0IMKHO BIUATb Ha
KONMYecTBO neonapaoB. Ecnn aHTMNON CTaHOBUTCA MeHbLUE, TO U eabl And
neonapaoB CTAHOBUTCS MEHbLUE, MO3TOMY NONynsuna neonapga HavyHeT
coKpallaTtbcs. ATO eLe He 6bino n3obpaxeHo. Bbl 6bl TLWETHO UCKanun aTy
NeTnio Ha puc. 6.3, Tak Kak TaM HeJOCTaeT HECKOIbKMX 3NeMEHTOB. OTK BUabI
anarpamMmm MMeoT IBE OCHOBHbIe hopMbl NeTernb: 6anaHCUPOBOYHbIN U
YCUNUBAIO LI LIUKITbI.

BAJIAHCUPOBOYHbIN U YCUNTMBAIOLLWUWA LUUKNbI

B netne 6anaHcnpoBKku ABe nNepeMeHHble BIUSIOT APYr Ha agpyra. 970
NPUBOOMUT K HEKOTOPOM CTabUnNbHOCTN B TOM, YTO NEPEMEHHbIE BCerga
BNUSAIOT APYr Ha gpyra Tak, YTobbl yaepxmBaTbCcs B paBHoBecun. MoXHO
cKkasaTtb, YTO pe3ynbTaToM ABnsieTcsa ctabunbHasa cucrema. B cepeanHe
Lukna 6anaHcMpoBKM HEBOMbLLOW OTKPbITLIN KPYr CO CTPESKOn, KoTopas
nomeyeHa 6ykson «b», o3Havarowen «banaHcMpoBKa.

Ha puc. 6.4 nokasaH npocton npumep danaHcnposo4vHon netnu. Korga
Ka4yeCTBO NPOAYKTa YBeNIM4YnBaeTCs, pacTeT U YPOBEHb YOOBETBOPEHUS
NoTpebHOCTEN KNMEHTa. OTO MOBbILLEHNE KadecTBa CTaHET U3BECTHO,
Hanpumep, Nno pacckasam o4YeBuaLEB, U CNPOC, B CBOK o4Yepenb,
NOAHMUMETCA.
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Puc. 6.4. banaHcupoBoyHas netna CLD

OpHako yBenuyeHune cnpoca, K CoXareHuto, HeraTUBHO CKa3blBaeTca

Ha kadecTBe. Beab Tenepb 60nbwnii 06beM NpoayKuum AOSKEH
NPON3BOANTBLCA TEM XE COCTaBOM PabOTHUKOB, YTO BE3YCNOBHO CHU3UT
KayecTBO. M3-3a 3TOro ygoBrneTBopeHmne NoTpedbHOCTEN KNMeHTa yXyaLllaeTcs,
N cnpoc nagaeT, OCTaBnss COTpyaHMKam 6osblie BpEMEHU, B TEYEHNE
KOTOPOro OHM MOIYT CKOHLEHTPMPOBATLCS Ha KayecTBe B Xo4e
NpOn3BOACTBEHHOrO npouecca. KoHeYyHo, 3TO YNpPOLLEHHbIN NpuMep, 1
CYLLLECTBYET MHOXECTBO ApPYrux NepeMeHHbIX, KOTOpble BIIUSIOT Ha 3Ty
cuctemy. OIHAKO OH MPeKpacHO OEMOHCTPUPYeET, Kak paboTaeT
6anaHCMPOBOYHbLIN LMK, U 3TOr0 AOCTATOYHO Ha AAHHbIM MOMEHT.

[MpOTMBOMNONOXHOCTL basnaHCcUpPOBOYHO20 LKA — ycusnuearowul LK.

B Hem cuctema noBTopsieT cebs 4O Tex nop, Noka He CTOMNKHETCS C
CUCTEMHbLIMU OrPaHUYEHNSIMU, HE NO3BOMSOLLMMN NPOLOIMKUTL paboTy.

Bbl MOXeTe Ha3BaTb 3TO MOPOYHLIM KPYroM, HO Aero B TOM, YTO
YyCUINMBaKLLMIA LMK He 0Bs13aTerbHO HOCUT OTpULATENbHbIN XapakTep.
CepeaguHa ycunumeatoLen netnm Takke nMeet HeBONbLLYIO OTKPLITYHO
OKPYXXHOCTb C HAKOHEYHUKOM CTperbl. B aTom cnyyae oHa oTMe4veHa «Y», 4To
3HaunT «ycunueatrLas». Ytobbl y3HaTb, aBnseTca nu cuctema CLD,
KOTOpPYIO Bbl co3faeTe, banaHcupyoLwen nnu ycunmaearoLlemn neTrnen, HyXHo
noacumTaTb aneMeHTbl «[1». Ecnn «[1» paBHO HyMnO NN YeTHOMY YnCny,

TO netnsa ycunuearowas. Ecnu konndectso «[1» He4yeTHoe, TO OHa
BanaHcMpoBOYHas.

Ha puc. 6.5 nokasaHa ycunueatowas netna B gencreun. OHa nsobpaxaet
YNPOLLEHHYIO cUCTeMY TeaTpa. brniarogaps MHBECTULIMAM OH MOXET KYNnTb
A0POron peKBU3NT U HAHATb NEPBOKNACCHbIX akTepoB. MNMOCKOSbKY YPpOBEHb
creKTaknen noBbICUIICA, OT3bIBbl B Npecce yny4warTca (34ecCb Bbl
noTeHuManbHO MoxeTe J00aBUTb NEePEMEHHYIO «Ka4eCTBO LLUOY»).
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Mpopaxa 6uneTtos
Mpubbins
O

Puc. 6.5. Yennuatwwaa netna CLD

Xopolune oT3bIBbl B Npecce NpUBOAAT K POCTY npodak buneTtos, 4to
yBenuymBaeT Npubbisib, KOTOPYH MOXHO penHBecTMpoBaTth B TeaTp. MNMOHATHO,
YTO Hemnb3s 6eCKOHEYHO NOBbIWATh 3HA4YEeHNE BCEX NMEPEMEHHbIX B CUCTEME.
B kakon-t1o MOMeHT, Hanpumep, B TeaTpe 3akaH4YMBaKTCHA MeCTa, YTo,
€CTECTBEHHO, OrpaHn4MBaeT npogaxy 6unetoB. OTo sBMEHNe NnpeacTaBneHo
B CLD doyHKUMEN «OrpaHnyeHmne».

ONrPAHUYEHUE N 3AOEPXKA

OepaHu4eHue n3obpaxaetca 6ykBon «I» («rpaHuLa») B cepeanHe CTperKu.
Ha puc. 6.6 nokasaH npumep orpaHnyeHus. Kak y>xe roBopusiocs,
OONbLUMHCTBO NEPEMEHHbIX OrpaHnyeHbl. B JaHHOM criydae MOXHO npoaaTh
NNLWb CTONbKO BUNEeToB, CKOMbKO B TeaTpe cBOboAHbIX MecT. Koraa aTtoT
MaKCUMyM OOCTUTHYT, ApYrne nepemMeHHble TOXe He MOryT yBernmymMBaTbhbCs.
Bbl Mornu 6bl, KOHEYHO, NOAHATL LEeHY Ha BuneTbl, HO Nepen 3TUM HEMMOXO
co3natb otaenbHble CLD ang onpeneneHust Toro, Kakum byget addekT
MOBbILIEHNSA 3TUX LIEH.
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Nmerowmecs mecrta
Puc. 6.6. OrpaHnyenne CLD

Mbl 3akOHUMM HeborbLuyto 3kckypcuto B CLD 3adepxkod. JomkHO BbiTb SACHO,
YTO N3MEHEHNe OAHOWN NepeMeHHON He BCcerga okasbiBaeT MTHOBEHHOE
BO3JeNCTBUe Ha apyrue. IHorga MoxeT NponTY HEKOTOpPOEe BpeMs nocrie
BO34ENCTBUS, YTOObI OHO cTano BMaAnMbIM. Ha puc. 6.7 npuBeaeH Takomn
npumep.

/N

Monynauus = Monynauus
aHTMnOoN neonapaos

n\/
Puc. 6.7. 3apepxka CLD

BanaHcupoBoYHas neTnsi Ha puc. 6.7 NokasbiBaeT, Kak yBernmyeHme
nonynsauMM aHTUION BNUSIET Ha nonynsaumio neonapaos. Koraa konnyectso
aHTUNON yBENNYMBAETCS U y NleonapaoB NnosiBnsieTcs 6onbLue nuLun,



NX YNCIO He cpasy Bo3pacTaeT. [Nepuo BbiHAWLMBAHUA OeTeHbiwa neonapaa
cocTtasnisgeT okono 90 gHeNn, N NO3TOMY CyLWeCTBYeT 3aepKKa No KpanHeu
Mepe Ha Tpu Mecsua, npexae 4Yem yBermdmBLIasCca nonynaums aHTUorn
AEeNCTBUTESNbHO MNOBMUSAET Ha KONMYeCcTBO neonapaos. Ho B TO e BpeMs
OXOTa Ha aHTUIIOM OYEeHb CTPEMUTESbHA, MO3TOMY 3[1€Cb HET HUKAKOM
3agepxkn. CokpalleHue ymcrna aHTUon Takke okasblBaeT 3aMefieHHoe
BO3JENCTBME Ha JieonapAos, NOCKOSbKY HexBaTKa NpoLOBOSIbCTBUS

He NpMBOAUT K HEMETEHHOMY COKpaLLEeHUO X NONyJIaunu.

NMPUMEP CLD

Y CLD 6onbLule YacTein, HO NokasaHHble 34ecbk Hanboree BaXHbl U Yalle
ncrnonb3ytotcs. CLD moryT 6b6iTb co34aHbl NPy NOMOLLM 3TUX KOMMOHEHTOB. B
3akroYeHne npmeeay eLle oavH npumep, Ha aToT pa3 — 6onbwen CLD.

C nomowubto CLD Ha puc. 6.8 npogemMoHCTpupoBaHa cuctema, B KOTOPOW
XMBYT aHTUIONbI, Neonapabl U ApYyrne XULWHUKKU, U TO, Kak OHU BINSAIOT ApYr
Ha gpyra. Bce HadnMHaeTca B NeBOM BeEpPXHEM Yrry € goxaem. [loxab BnuvseT
Ha pocT TpaBbl. «O» Ha CTperike NokasblBaeT, YTO CUSbHbIN A0XAb YCUNMBaET
POCT TpaBbl. ATO UMeET CMbICH. TpaBa Oka3blBaeT 3aMmefIeHHoe
BO34enCTBME Ha nonynsuunto aHtunon. 3gecb «O» roBOpUT HaM, 4To obe
nepemMeHHble pacTyT unu nagarT BMmecTe. [Jpyrme XMwH1UKK, Takme Kak fnbBbl
NI TUEHBI, TaKKe BNUSAIOT Ha nonynsauuio aHtmunon. OHW npeacTaBneHbl
nepeMeHHOWN «apyrme XULWHUKU» U UMEKT NPOTUBOMOSIOXKHbBIN 3(pdekT Ha
nonynauuto aHtTunon («M»). Yem 6ornblie XUWHWUKOB, TEM MEHbLUE aHTUoM,
N Hao6opoT. ECnin Bbl NOCMOTPUTE HA NEBbLIN HWXHUI Yros, TO yBuauTe,
KakoBO BNusiHMe 6pakoHbepoB Ha nonynauuto aHTunon. Kak n cnegosano
oXxuaaTtb, OpakoHbepbl OKa3bIBAKOT HA NeonapaoB Takoe Xe
NPOTUBOMOJSIOXXHOE BO3ENCTBME, KaK N Ha aHTuron. Yem MeHbLUe
BpakoHbepoB, TeM BornbLUe aHTUIION K NeonapaoB U HaobopoT.
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Puc. 6.8. lNpumep CLD

HakoHeLl, nosiBngeTcsa nepeMeHHas «XM3HeHHOe NPOCTPaHCTBO», KOTopas
BNUSET Ha NONYNAUMIO aHTUION TaK Xe, Kak U gpyrue nepemMeHHole. B aTom
cnyyae agpdekT ToT Xe («O»). Taknm obpasom, Korga KU3HEHHOE
NPOCTPAHCTBO yBENMYMBAETCS, nosiBndeTcs 6onblle mecta ang aHTunon, u
NX YNCNO pacTeT, N HaobopoT. O4HAKO Ha XXM3HEHHOE MPOCTPAHCTRO,
KOTOpPOEe, eCTECTBEHHO, OKa3blBaeT TaKoe Xe BInsHuWe Ha fieonapaos, BnuseT
KONMYecTBO HauMOHanbHbIX NapkoB. Korga cyuiectsyeT 6onbLue
HauMOHanbHbIX NAPKOB, YBEMNYNBAETCHA U TEPPUTOPUS ANS XKUBOTHbLIX
(aHTUNON M neonapgos). To, YTO HaUWOHarbHbIE NAPKN U XXU3HEHHOE
NPOCTPAHCTBO BIIMAIOT HA OPYIMUX XUBOTHbIX, 4 He oTMeYato B aTton CLD.

BoaBpawaemcs k aHTunonam. Kak 6bino onucaHo Bbilwe, X nonynsaums
okasblBaeT 3ameaneHHoe («O») Bo3aeNcTBME Ha KONMYECTBO fleonapaos.
Monynauusa neonapaos, B CBOK o4epenb, OKasblBaeT HeMeIeHHoe
NPOTMBOMONOXHOE Bo3aencTeue («l1») Ha aHTunon. Yncno obpaTHbIX
BO3gencTBun («I1») Mmexay aHTunonamm 1 neonapgamm pasHo 1. Tak 4to
y Hac ecTb BanaHcupoBoYHas NeTns. To XXe camoe KacaeTcsa NeTnn mexay
nonynaunen neonapaosB U NepeMeHHON «nepegada 6onesHm». 310 TakxKe
OanaHcMpoBOYHas NeTns.

Mpumep npencraBnsieT cobon ynpoOLLEHHYIO CUCTEMY, HO OH AAeT SICHoe
npeacTtaBneHne o ToM, kak Bbirnsaant CLD. Kak u B ntobon cucteme,

Bbl 4OJIKHbI HApPUCOBAaTL rAe-TO JIMHUIO U PeLUNTb, Kakme nepemMeHHble BaXKHbl
ans sknoYveHusa B CLD.

CLD B PETPOCINEKTUBAX



lNo3HakomumBLIMCL ¢ CLD, Bbl, ECTECTBEHHO, XOTUTE 3HATb, KAK MOXETe UX
Mcnonb3oBaTb B peTpocnekTusax. B aTom pasgene mMmbl pacCMOTPUM
HECKOSbKO NPUMEPOB U3 BopKLlona. 3agavya — BbISICHUTb, KaK YBESNTMYUTb
ckopocTb (B Scrum — velocity) komaHabl. OTaenbHble rpynnbl pabotanu
BMecTe Hag CLD, 4tobbl nokasaTtb, Kak MHOMBUAYalNbHbIE NEPEMEHHbIE
BIUAIOT ApPYr Ha gpyra.

B nepBom npumepe Ha puc. 6.9 YeTbipe NnepemMeHHble HenocpeacTBEHHO
BIUSIOT Ha CKOPOCTb:
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Puc. 6.9. lNpumep 13 cemuHapa 1

Ka4yecTBO TpeboBaHMN,
nvetoLmecsa matepumansl,

pasMmep KOMaHAabl,

«Xapunbo» (MapmenagHble MULLIKN).

CornacHo aton CLD, Bce 4YeTblpe NEPEMEHHbLIX UMEIT OANHAKOBOE BINSAHME
(«O») Ha ckopocTb. Taknm o6pas3om, eCcnm KOIMYECTBO MapMenagHbiX MULLIEK,
AOCTYMHbIX KOMaH4e, YBENMYMBAETCS, €€ CKOPOCTb Takxke BblpacTeT. epe-
MEHHble, OKa3blBalLLMe HENOCPEACTBEHHOE BNIUSIHUE HA CKOPOCTb, B CBOHO
ovepenb, 3aBUCAT OT LOMOSHUTENbHbBIX CUCTEMHbIX MEPEMEHHbIX, TAKMUX KaK
OrpaHUYEHNs MakCcMMaribHOro pasMmepa KomaHabl (cneea) unm 3aTpaTbl.

Bo BTOpOM npumepe, Ha puc. 6.10, WecTb NepeMeHHbIX HENOCPEACTBEHHO
BIINAOT HA CKOPOCTb:
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Puc. 6.10. lNpnmep 13 cemuHapa 2

Ka4yecTBO TpeboBaHUN,

pasmMmep KoMaHgbl (Konin4yecTso pa3paboTymkoB),
3KCnepTm3bl KOMaHAabI,

MOTMBALMA KOMaHAbl,

BHELLHNE NOMEXMU,

yOOBIETBOPEHME KINEHTA.

[1Be n3 aTux nepemeHHbIX Takxke gpurypmpytoT B CLD ¢ npeabigyLero
PUCYHKa, NO3TOMY CYyLLEeCTBYeT onpeaerieHHbI KOHCeHcyc. Ho n 3aech
nepemMeHHble, BIINAIOLLINE HA CKOPOCTb, OKa3blBalOTCA MO BNUAHUEM OPYrnX
CUCTEMHBbIX NepeMeHHbIX. Hanpumep, KonnmyecTso pa3paboTynmkoB 3aBUCUT
OT CYMMbI AOCTYMHbIX EHET, a 3KCNepTn3a KoMaH4bl — OT NOTEeHUNanbHOM
nogrotoBku. C nomouwbio CLD oTaenbHbie KOMaH4bl CTapanncb
aHann3npoBaTb CUCTEMY, B KOTOPYIO BCTPOEHA CKOPOCTb, U Takum obpaszom
cosfanu nyyiiee rnoHMMaHue Toro, Kakme paktopbl Ha Hee BIUSAOT.

Tenepb, Korga Bbl 3HaeTe KoMMnoHeHTbl CLD n TO, Kak OHM co3gatoTcs,
MOXeTe MCNosib3oBaTh MX B peTpocnekTnBax. OHM 0COBEHHO NOSe3Hbl B ABYX
dazax:

reHepauus naeu,
ornpegeneHne cnegyrowmx aKCrnepuMeHToB.

Mcnonb3oBaHne CLD Ha aTane reHepauun naen noMmoraeT ny4ylle noHATb
NPUYMHBI NPOU3OLLEeALWEro U AeraeTt nepeMeHHble CUCTEMbl BUAUMBIMMU.
OpaHako, Ha Mo B3rnsag, ucnonb3oBaHue elle 3ddeKTUBHEE HA 3Tane
onpeaeneHns criefyrLmx dKkCnepMmeHToB. Beab Bbl MOXeTe NPUMEHUTL ee



crneumanbHO, YTOObI BbISICHUTb, Kak onpeaennTb Hambonee BEPOSATHbIE
OENCTBUS, KOTOPbIE B KOHLLE KOHLIOB MOATBEPAAT rmnoTeay.

NMPAKTUYECKUN COBET

CoxpaHute cBou paspaboTtaHHble CLD, 4Tobbl MCnonb3oBaThb UX U B
cnepyouwien petpocrnektuee. Hacto NosABNAKTCA HOBbIE 3HAHUSA U CBSA3MW,
KOTOpble MOXXHO NPpUMEHNTb Ans pacwuperna CLD. CmoTpute Ha CLD kak
Ha XXNBYIO LOKYMEHTaLMIO.

BarnsHute Ha 6onee paHHUI npumep, CBA3aHHbIA CO CKOPOCTbIO. [lonycTum,
KOMaHAa pelunna ynyywnTb ee B bnvkanwmne Hegenn n Mecsubl B
peTpocnekTuse. Nocne cosganua cootseTcTByowen CLD komaHge nerye
OLIEHUTb, Kakon noaxon Hambonee nNepcneKkTuBHbIN. ELLe BEPOATHO, UTO
KOMaH4a Ternepb 3HAaeT O HEKOTOPbIX NEPEMEHHbIX, KOTOPbIE HE
paccMaTpuBanmcb 4O peTpocnekTnBbl. OLeHKa CcyLeCcTBOBaHMS NobbIX
NOoTEHUMaNnbHO HeEraTUBHbLIX NOCNEACTBUN, O KOTOPbIX KOMaH4a A0 CUX Mnop
He 3Hana, ToXe cTtarna npowle. Kopo4e roBopsi, Tenepb N3BECTHA HE TOSIbKO
CyMMa BO3MOXHOCTEN, HO N UX 9(PdeKT, ecnu OHN BBeAEeHbI B OENCTBUE.

Korga s cmoTtpro Ha npeabigywme CLD, ecTb, Ha Mo B3rngag, ogHa
nepemMeHHasi, KoTopas MMeeT BoMbLLOW NoTeHumnan ans yBenmyeHms
CKOPOCTU B AONTOCPOYHOM NEPCNEKTUBE, — ITO KAa4ecTBO TpeboBaHU.

C ogHon cTOpOoHbI, OHa nosensieTca B 06enx CLD 1 no3Tomy, NOXoxe,
npeacraBnseT peanbHyo npobnemy. Ho ¢ Apyron — HeT HUKaKnx
HeJOCTaTKOB B MOMbITKE yNnyylleHna B aTon obnactu. Ecnu Bbl uMeeTe kakoe-
NMBOo OoTHOLWEHME K TpeboBaHMAM, Bbl TOYHO 3HAETE: 3TO COBCEM HE NPOCTOE
Aeno, HO OHO 3acsy>XMBaeT BHAMaHUS.

NMPAKTUYECKUE COBETbI

1. Bcerga ucnonb3yunTte cyllecTBuUTENbHbIE AS1 HA3BaHUN NEPEMEHHbIX.
N3beranTte rnaronos unm o603HavYeHns 4ENCTBUIA, NOTOMY YTO CTPESKN
y>Xe n3obpaxatoT TO, YTO OHW NPeaCTaBMsAoT.

2. OToaBanTe npeanoyYTeHne KoNMYeCTBEHHO N3MEPUMbBIM NMEPEMEHHbIM.
[NMepemeHHas c UMeHeM «CuUTyauusi» He UMeeT cMmbicrna. Passe
BO3MOXHO YBEJTIMYUTb UIMN YMEHbLUUTL cuTyaumo? B To xe Bpems
«MOTUBaLMSA» NOOXOAUT Kak nepemeHHasi, mMoToOMY YTO OHa MOXEeT cTaTb
nyyule nnm xyxe. Hackonbko XOpOLLO Bbl U3MepuUTe MOTMBaLUIO — 3TO
Apyron Bonpoc.

3. Bcerga npuHumanTe BO BHUMaHUE HenpegHamMmepeHHble 3 dekTbl
Haps4y C 3anfiaHMpoBaHHbIMU. Hanpumep, yBennumeas npon3BoacTBo,
Bbl AENCTBUTESbHO nony4yaeTte 6onee BbICOKYH NPON3BOAUTENBHOCTb
(NnpegnonaraemMbln 3OdEKT), HO OAHOBPEMEHHO PE3YNbTaTOM MOXET
ObITb CTPECC UK CHWXKEHME KavecTBa (HenpeaHaMmepeHHbI 3ddeKT).
Bce 91K noTeHumanbHble NocnencTBUA OSTKHbI YYUTbIBATHCS.



4. banaHcMpoBOYHbIE NeTnn obs3atenbHO MmetloT Lenb. OHa Bcerga
JOJTKHA ObITb YacTblo NeTnu. ABHoe BktodeHue uenu B CLD paet
MOHSATb, Yero Bbl XOTUTE JOCTUYL (puc. 6.11).

5. Ecnu cBs3b mexay ABYyMS nepeMeHHbIMU TpebyeT CANLLKOM MHOro
00BACHEHUN, NEPEUMEHYNTE NEPEMEHHBIE NN BCTaBbTE
NPOMEXYTOYHbIN Wwar. BosbmeMm, Hanpumep, CBA3b MeXay CrpoCoOM r
Ka4eCTBOM Ha puc. 6.4. MoxeT BO3HUKHYTb BOMNPOC, MOYEMY Ka4yeCTBO
cTpagaet n3-3a pocta cripoca. [pomMexyTouHbIv Wwar nog Ha3saHUem
«haBneHne Ha paboTHMKOB» AcHee Bbl ykasar, kakum obpa3om pocT
crpoca BnusieT Ha ka4ecTso (puc. 6.12).
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Puc. 6.11. CLD: npumep onsa npaktnyeckoro coseta Ne 4
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Puc. 6.12. CLD: npumep onsa npaktunyeckoro coseta Ne 5

KpaTkue coBeThbl, NpeacTaBneHHble HKe, MOMOryT BaM co3faTh bonee
KavyecTBeHHble CLD. Ho 1 B 3TOM crnyyae TOSIbKO NpakTuka BedeT K



cosepLlieHcTBy. Yem 6onblue CLD BbI co3gaeTe, TeM Nnydlle y Bac
nonyyaeTcs M300pasnTb pasnuyHble BeLu.

OEPEBO TEKYLLUEN PEANIbHOCTU

HepeBo TekyLwen peanbHocTn (Current Reality Tree, CRT) — MHCTPYMEHT,
N306peTeHHbIN HeJaBHO ymMepLwnM IAnusaxy fongpaTToM. OTO OOUH U3
MbICITUTENbHbLIX NPOLECCOB, YaCTb APYroro ero TBOPeHUs — Teopumn
orpaHuyeHun. Ecnu Bbl HUKOrAa He crblwanu o dnuaxy fongpatre n xoturte
y3HaTb 6onbLue 06 aTon TeMe, 1 pekomMeHayo ero KHury «Lenb. MNMpouecc
HernpepbIBHOIO ynyyleHnsa» [5].

CRT, KOHe4HO, He fepeBO B UCTUHHOM CMbICIe 3TOro crnosa, a gurpad.
HasBaHne cBA3aHO C TeM, YTO MHOrA4a OHO BbIrMSAAUT Kak AepeBso,
nepesepHyToe BBepx KopHAMU. CRT cpaBHUMO C METOAOM «5 MOYEMY»
(cm. rmaBy 1 «PetpocnektmBbl 101»), HO OTNIMYAETCS TEM, YTO
yCTaHaBnuBaeT bonee ogHOro HernpeaHamMmepeHHoro adekTa B kayecTse
OCHOBbI And Kaxgoro rpaduka. Kpome Toro, oHO genaeT CBA3U U B3anMO-
3aBMCUMOCTM B cuctemMe boree 3ameTHbIMU. BoT npumep co3gaHma CRT
3a NATb LWaros.

1. CobepuTte n nocrnegoBaTenbHO NPOHYMEPYWTE HENpeaAHaMEPEHHbIE
adpdekTbl (Unintended Effects, UE), To eCcTb BCe acneKTbl CUTyaLun, KOTopble
BbIAENAOTCA KaK OTpULaTenbHbIe.

2. Ybegutecb, 4To Bce UE NOHATHBLI.

3. YcTaHoBUTE NPUYMHHO-CNEACTBEHHbIE CBA3N Mexay pasnuyHbimu UE.
Kakon UE cnyXuT noTeHunansHOM NpUYMHON unn peaynbtatom gpyroro UE?

OTO cxemaTuUyHO npeacTaBneHo Ha puc. 6.13. MNMpuunHa UE 1 — ato UE 3.
UE 3, B cBOtO o4epeab, BblaBaHo UE 4 n 5: obpasyeTcs annunc, KoTopbIn
COeINHAET UX.

UE1
UE 2 UE 3
A S
"
UE 4 UE 5

Puc. 6.13. CRT nocne waros 1-3



UE 2 6bIn HasHayeH 6e3 NnpuymnHbl. JTO AENCTBUE NPOUCXOOUT Ha ware 4.
4. NwmnTe npudnHel ans pasnnydHbix UE («Moyemy?»).

Nx MOXeT GbITb HECKOMBKO.
CoeavHeHns «n» oTobpaxaiTe annuncamu.

5. MNpopomkanTte nckaTb Apyrne npuYnHbl U, B CBOK oYepeb, UX NMPUYNHBDI,
noka He JOCTUrHeTe KOPEHHOW.

Ha puc. 6.14 cxematnyHo npeacrtasBrieHo okoH4aTenbHoe CRT. benble
KOpOoBKM 0603Ha4aloT yCcTaHOBMEHHbIE NPUYNHBLI. B KOHUE koHLoB UE 2 6bIn
nometlleH gansle BHn3 B CRT. B camom HU3y pacrnonaraeTca KopeHb
Npobriembl, KOTOPYHO 3aTeEM BaM NPeacTouUT pelwnTb. PaccMoTpum aToT
npumep.

UE1l

/\

AN - &

UE4 UES

UE 2

KopenHas
NpUYMHa

Puc. 6.14. CRT nocne waros 4-5

[Mpeanonoxum, 4To y Bac €CTb CrieytoL i CNCcoK HenpegHaMmepeHHbIX
apektos (UE):

CKOPOCTb CINULLKOM HU3Kas;

Ka4yecTBO NporpaMmMHoOro obecnevyeHnsa HeyqoBNeTBOPUTENBHOE;
KNWEHT HeJOBOEH;

pa3paboTyYMKM YBOSbHSOTCS.



Ecnu 6bl Bbl B3anu 3t UE 1 BbINOAHUAK Warn 1-3, Kak onucaHo Bbiwe, CRT
BbIrngaeno 6bl kak Ha puc. 6.15. MNMpuymHbl HE4OBONBLCTBA 3aKkasyuka, B
yacTtHocTn, — UE 1 n UE 2, TO eCTb HMU3KME CKOPOCTb N Ka4eCTBO
nporpamMmmHoOro obecneveHus.

UE3
Knuenr
UE 4 HefoBONEH
Paspa6oTtumku
yBONbHAOTCA
UE1 UE 2
CropocTb Kauecteo 10
CNULIKOM HU3Kan nnoxoe

Puc. 6.15. CRT: npumep ans waros 1-3

UE 4 (pa3paboTumkmn yBONbHAKOTCH) A0 CUX MOP HE MOT BbITb NPMBS3aH K
auarpamme, notomy 4to gpyrme UE He paccmaTtpuBanuch Kak npsmble
ApUYnHbI. YTOBbI HANTK KX, BLINOMHUTE LWarn 4-5, Kak ONMcaHo BhbiLLE.

PesynbTaT MOXHO yBMAETH Ha puc. 6.16. B obLuen cnoxHoctn k yetbipem UE
aobaeneHo ewle aeBATb NpuynH. UE 4 (Hawm pa3paboTymkm) Haxogatcs

B BepxHen Jyactu gnarpammbl. CornacHo CRT, NpuMymnHbl yxo4a MHOMMX
pa3paboTymMKOB U3 KOMMNAHUN — CUSTbHOE AaBfeHne Ha HUX N OTCYTCTBUE
BO3MOXHOCTEN A58 NPOdIeCcCUoHanbHOro passuTtus (BHU3Y crnpasa), 4To
TaKxe ABNseTcs O4HON U3 OCHOBHbIX Npobnem. MNpuinHa ycunmeLlerocs
AaBrieHNss — 9TO B OCHOBHOM He0BOSbCTBO 3aka3uuka. [1ng gasneHus,
cornacHo CRT, ecTb Tpu npu4mnHbIl: yxKe BbiaBneHHble UE 1 n 2 n otcytcTeue
BKMOYEHUS KnneHTa. [NoTtpebutens YyBCcTBYET cebs BpOLLEHHbIM rMaBHbIM
0obpa3omM NOTOMY, YTO KOHTaKTa MexXxay HUM U Hallen KOMNaHnen npakTn4eckn
He cywecTtByeT. OTCyTCTBME B3aUMOLENCTBUSA C KITMEHTOM ObIrio onpeaeneHo
Kak eLle OflHa OCHOBHas Npu4MHa Bcen npobrnemsl.



UE 4
Pa3paboTumku
YBOMNbLHAKOTCA
YcuneHHoe
AaBneHue Ha
pa3paboTuMKoB
UE3
KnueHT He
YROBNETBOpEH
UE1 UE2
KnueHt
e BKﬂelO\(eH CropocTb Kavectso NO
CNULLKOM Mana nnoxoe
Hu3koe NocneposatentHble Npob- HeT aBToMaTH-
& OtcyTcTeue
KauecTBo NeMbl cO COOPKOW NPO-  |«— 2MPOBAHHLIX |« Rty
TpeboBaHMit | | rpaMMHoro obecneyeHuns TecTos -
HeT KoH- HeT UHTerpa- HeT BO3MOHOCTe#H
TaKTa c KK- LUMOHHOM nNpodgeccUoHaNnbLHoOro
€HTOM cpefbl PazBuTH]

Puc. 6.16. CRT: npumep ang waros 4-5

Tenepb faBante nocmotTpum Ha UE 1, HMU3KyrO ckopocCTb. lNpnynHa — B
HEBbICOKOM KayecTBe CTaH4apTOB, YTO, B CBOK o4vepenb, ABMSeTCs
pesyribTaToOM HEBKIMIOYEHUS KIMeHTa. bbina BbisiBIieHa 1 npuymHa
BO3HWKHOBEHUS Npobriem ¢ co3gaHmem nporpammHoro obecnevyeHus, u ToT
dakT, YTO KOMMNaHUs Pedko Bblinyckana cTabunbHyo Bepcuto. 3TO BbI3BAHO
OTCYTCTBMEM aBTOMATU3NPOBAHHOIO TECTUPOBAHUA U UHTETPaUVOHHOMN
cpeabl, B KOTOPOWM MOXXHO NPOBOAUTL 3TN TeCTbl 1 BblgaeaThb 10 4yepes
perynapHble NpoMexyTku BpemeHn. OCHOBHOW NPUYMHOWN Ha3Banm
OTCYTCTBME MHTErpaunoOHHOW cpeapbl.

HakoHeu, gaBante paccmotpum UE 2, HU3KOe Ka4ecTBO NporpamMmMHOro
obecneyeHunst. Y Hero Tpym OCHOBHbIE MPUYNHBI. HEBLICOKOE KayecTBO
cTaHOapToB, OTCYTCTBME aBTOMATU3UPOBAHHOIO TECTUPOBAHNSA N SKCNEPTU3bI
cpeau COTPYOHWUKOB.

B KOHUE KOHUOB Kaxaada U3 aTux NMPUYNH MOXEeT ObITb npocnexeHa o Tpex
OCHOBHBbIX, KOTOpPbIE Obinu onpepneneHbl:

OTCYTCTBME KOHTaKTa C KIMeHTaMu;
OTCYTCTBME Cpelbl MHTerpauuu,;
OTCYTCTBME BO3MOXHOCTEN NPOGECCUOHANBHOIO Pa3BUTUA.



OTM OCHOBHbIE MPUYNHBI CTAHOBATCA OTMPABHLIMU TOYKaMM AN AaNbHENLINX
AencTemn KomnaHun. Kak Bbl noHnmaeTte, CRT — 3TO MOLUHbIM MIHCTPYMEHT
aHanusa cutyaumm 1 noucka oTnpasBHbIX ToYek Ans peweHnn. IMeHHo
NO3TOMY OH Ype3Bbl4aNHO Mose3eH AJ19 PeTPOCMNeKTUB.

NMPAKTUYECKUN COBET

CneuyunanbHoe nporpammHoe obecneyveHune ans noctpoeHmss CRT gocTtynHo,
HO Bbl TaKXe MOXeTe ncnonb3oBaTb bonee obuiee N0, Takoe kak Microsoft
Visio. B ntobom crniyyae s pekomeHayto co3gasate CRT B komaHaax, v aTo
ropasgo adpdeKkTMBHEE, KOrga genaeTtcs npy noMoLum cTukepos 1 gocku. UE
N opyrue npuymHbl HanNnUcaHbl Ha CTUKepax, KOTOpble 3aTEM MOXHO
COEaVHUTB NUHUAMK. [penmyLLecTBO 3TOM KOMOMHAL MM 3aKoYaeTcsa B TOM,
YTO BaM Jlerko nepemeLlartb CTuKepbl (a 3To 6yaeT NPOMCXOANTb HECKOMbKO
pa3s) n BbICTPO NEepepUCOBLIBaATL TMHUIO Ha JocKe. Takum obpasom,

Bbl CMOXeTe ogHoBpeMeHHO paboTtaTtb Hag CRT u obcyxaaTb CBA3MW.

Ncnonbaynte CRT ans goctmxkeHust 6onee owyTMMbIX pe3ynbTaToB Ha aTane
reHepaumn ngen petpocnektms. OHO, Ha MO B3rNs4, naeanbHO 3aMeHsieT «5
no4yemy» U ocobeHHO a(pPeKTUBHO, eCrnn Bbl HE JOCTUraeTe nporpecca
apyrmmm metogamn. CRT obecnednBaeT TONbKO NpaBuiibHble CTapTOBbIE
TOYKW A9 UCNONb30OBaHNA Ha NMOCNeAYLLNX 3Tanax PeTpoCneKkTUBbI.

Kpome TOro, komaHga y3HaéT o cucteme, B KotTopoun paboTaeT, u npeanaraet
MHOrO HOBbIX Uaen 0 TOM, Kak encTBoBaTb B JaHHOW cuUTyauumu.

OrPAHUYEHUA CUCTEMHOI'O MbIWWJEHUA

Kak gucumnnumHa cucteMHoOe MblLlfieHNne OTHOCUTENbHO MorioAo. OHo 6bIno
pa3spaboTtaHo B 1980-x rogax un ctano nonynspHbIM rinaBHbiM o6pasom
6narogap4a kHure MNutepa Cexre «[satas gucumnnnHa. VCKycCcTBO U NpakTuka
camoobyyatoulenca opraHusauum» [6]. Kak yxe ynoMmmHanocb, 370 0COObIN
cnocob MblWwneHus ang pewenuns npobnem. CUCTeMHOE MblLUIEHNE BHECTO
CBOW BKNnaf B aHanms3 npobrnemMHbIX CUCTEM M ropasfo B MeHbLUEN CTENEHU
COCpeaoTouMBanoch Ha NAAX, YTO MOXHO CYMTaTb rnaBHOW crabocTbio
3TOro obpasa MbILLIIEHMS.

CoumanbHas CroXHOCTb — 3TO UCCreaoBaHMe TPYOHOCTEN colmanbHbIX
cuctem. OaHako TpaaMUMOHHOE CUCTEMHOE MbILLNEHNE HepeaKo UrHopupyeT
TOT haKT, YTO Bbl HE MOXETE pearibHO aHanM3npoBaTb U KOPPEKTMPOBATb
coumnanbHoe noseneHue [7]. KpUTUKM CUCTEMHOIO MbILLNEHUS YTBEPXKOAIOT:
CUMYMNSILMS OpraHu3aunii ¢ ynpoLeHHbIMM MOAENsIMU UI n3obpaxkeHune
KOMaHA 1 Nnoaen Kpyxkamm n cTperikaMmm cnocoOHO NPUBECTUN PYKOBOACTBO K
oLIMGoYHOMY BbIBOAY, 6yATO MOXHO MCNONb30BaTh 3TOT METOoA ANs aHanusa,
N3MEHEHUS N, HAKOHEL, BeeHMs1 CBOEN KOMMNaHUM B «NpaBUilbHOM>»
HanpasneHun. CUCTEMHOE MbILLIIEHNE HE CBSA3aHO C NMMHENHbIMM
OTHOLLUEHMSIMU, HO TBEPAO CTOUT Ha TOM, YTO BbICLLEE PYKOBOACTBO MOXET
KakuM-TO 0b6pa3omM co3gaTb «MNpaBUNbHYH» OpraHn3auunto, kotopas byget



AaBaTb «BepHble» pesynbTaTthl [3, ¢. 49]. [IBaguatbii BEK — 3TO BEK
CITOXKHOCTU, B KOTOPOM MEHeXepbl 0CO3HaBasnm, YTo AOSTKHbI MOHUMaTb, Kak
BELLW pa3BUBAOTCH, a HE KaK OHWN MOCTPOEHbI, YTOObI MMETb BO3MOXHOCTb
BNUSATb Ha CoLManbHY CROXHOCTL [3, C. 49].

Ham >xe yalle Bcero npuxoguTca MMeTb Aeno C KOMMITEKCHbIMU,
aganTuBHbIMW CUCTEMaMUN — TO €CTb C KOMaH4amMu, COCTOALMUMU U3
B3aMMOENCTBYIOLLMX YacTen (B OCHOBHOM ftogen), KOTopble UMELOT
BO3MOXHOCTb npucnocabnueaTbCs K CBOen cpefe N y4nTbca Ha COBCTBEHHOM
onbiTe. [laxxe B HeBONbLLOW KOMaHAe, rae BCe XOPOLLO 3HAKT Apyr Apyra,
HEBO3MOXHO C abCOSMOTHON YBEPEHHOCTLIO CKa3aTb, Kak cuctema éyger
pearmpoBaTb Ha BHYTPEHHIOK W BHELLHIO CTUMYNAUMIO. S 3HAKO CBOKO XXEHY
y)Xe JaBHO, HO OHa NnpogosnkaeT yamBriaTb MeHs. Kak TOSTbKO Bbl JOSMKHbI
paccmaTtpuBaTb No4en N nx counarnbHOe B3aMMOOeNCTBME B CUCTEME,
CTaHOBUTCS CIIOXHO MPUHATL YNCTO cucTeMHoe MblwneHune. Cosgate CLD
nnu CRT, roe nsobpaxkeHa ata coumarnbHasi CIIOKHOCTb, NpPakTUYeCcKn
HEBO3MOXHO.

HecmoTps Ha BCce 3TU apryMeHThl, 1 c4MTaro, YTO CUCTEMHOE MbILUMEHNE U
COMYTCTBYHOLLUME UHCTPYMEHTbLI O4eHb Nosie3Hbl. OHM YacTo NpMBOAAT K
COBEPLUEHHO HOBOMY B3rnagy Ha cuctemy, 6narogapst Yemy BO3HUKAKOT UHbIE
BO3MOXHOCTWU. OHKM AatoT nepBoHavanbHOe npeacTaBrieHne O TOM, Kakue
nepemMeHHble B CUCTEMe OOCTYMHbI, U MOMOraroT onpeaentb HOBble
aKcrnepvmeHTbl. B gaHHOM criydae Krto4eBOoe CNoBO — «3KCMEPUMEHT.
Hy>XXHO 4yeTKo noHumaTb, 4To npu nomow CLD nnm CRT MOXHO nonyy4ntb
TONbKO NPUBNMXKEeHHOe n3obpaxeHne pearnbHOCTU. Tak YToO BCe Mepbl,
KOTOpbl€ NPUHMMAKTCH Ha OCHOBE 3TUX UHCTPYMEHTOB, MOTYT ObITb TOSbKO
aKcnepumMeHTamun. 3TO ofHa U3 MPUYKUH, NOYEMY A Ha3biBao YeTBepThbIN 3Tan
«Onpegenutb criegyowmne aKCnepUMEHTbI». 1o TOM Xe caMon NpuynHe

S CYMTar0 UCMNoJSib30BaHMe rMnoTes CTomMb BaXHbIM. Bbl HUKOrga He cMmoxeTe
abCornTHO TOYHO NpeackasaTb, Kakum byaeT adpdekT oT B3auMoaencTBms

C CUCTeMOW Ballen KoMnaHuu, gaxe ecnu us-3a atoro CLD nonyuutcs
A0BOJIbHO CITIOXHOW. B KOHLIe KOHUO0B, BCE 3TO SKCNEPUMEHT AJ1F NMPOBEPKU
BaLlen rmnoTesbl, KOTOPY HEOOXOAMMO NMPOBOAUTL PErynspHO. ATO NOMOXET
npuaepxmBaTbCcs BEpPHOro nytu. NomHutTe o6 aTtom, n Toraa yéeaurech, 4To
CUCTEMHOE MbILUIIEHNE ABIISETCHA OYEHb LIeHHbIM MHCTPYMEHTOM.

PasymeeTcs, cyllecTByeT Takke 0cobblil NOAX04 — KOMMEKCHOe
MbILLMEHNE, KOTOPbLIV YYUTLIBAET CNaboCTb CUCTEMHOIO MbILLNEHNS,
OMMCaHHOro B 3TOM pasgerne.

KOMMNEKCHOE MbILWIIEHUE

Kak 1 B crniy4ae ¢ cMCTEMHbIM, eQNHOro onpeaeneHnst KOMMNIeKCHOro
MbILLNTEHUSI HE CyLLLeCTBYET. A MOHMMAal0 ero Kak OMNONHUTENbHY hopMy
CUCTEMHOTO MbILLNEHUS, KOTOPasi yYUTbIBAET CoLMarbHYyH CIOXHOCTb.
KomnnekcHoe MbilneHne yTeepxaaeT, YTO CUCTEMBI, FAe coumarnbHble
OTHOLLEHWSI UrpatoT ONpeAerneHHyo porb, He nogaatTcs KoHTporto. OHo



NPU3HaET, YTO HeMb3s NPOCTO Co34aTb KOMaHAy, koTopada 6yaeT TOYHO
BbINOSTHATbL BCE, YTO Bbl MpUAayManu 1 onucanu B Mogesnsx v nraHax.
EOnHcTBEHHOE, YTO BaM NoABaCTHO, — 3TO MOBJSIMATL HA TaKyk CUCTEMY
aKcnepuMeHTamm 1 NOCMOTPETh, Kak OHa cebda BeaeT. A npencrasnsito 3To
Kak TaHey, ¢ cucteMon. Bbl genaeTe war, gaete cMctemMe OTBETUTDL, a 3aTeEM
aenaete cneaywowmni. MIHoraa nokanbHble U3SMEHEHUA OKa3biBaKOT rMraHTCKoe
BNUSIHME Ha BCHO OpraHM3aumio (Tak HasbiBaembli adpdekt 6aboykun), a nopon
OrPOMHbIE YCOBEPLUEHCTBOBAHUS HE MMEIOT HMUKaKoro adpdoekta. IMeHHo
NO3TOMY MPUYUHBLI N NOCIEACTBUS HE BCerga pasnuymmbl. PelieHuns,
BblpaboTaHHbIE B O4HOM KOMMaHUKW, MOTYT CTaTb KatacTpodon anga opyron,
NO3TOMY MX HEJSTb3s aBTOMATUYECKM PaCNpPOCTPaHATL Ha Apyrve opraHnsauunm
N OaXke KOMaHAbl.

Kopoue roBopsi, CNoxHble cucTemMbl peako npeackasyembl. IHCTpyMeHTbI
NNaHMpPOBaHWS, yCnellHble B MPOLUIOM, YacToO B COBPEMEHHOM MUPe
NMPMMEHMMbI NLLb OrpaHMYeHHbIM obpa3om. Tem BakHee CTPYKTypupoBaTb
CBO OpraHmM3aLmio Tak, YTobbl ObITb Ny4lle NoAroTOBMEHHLIMU K 3TUM
CMNOXHbIM Cpedam 1 pearmpoBaTtb Ha HUX C BonbLUuen TMOKOCTLIO.

MARTIE — MOJEJIb YNPABJIEHUA 3.0

B ceoei kHure Management 3.0 [3] KOpreH Anneno popmynmpyeTt Moaenb,
KOTOpasi MOXeT NOMOYb CO CNOXHbIMKU cuctemamu (puc. 6.17). Mogenb
ONUCbIBAET LWECTb PasnuyHbIX B3rMA40B HA opraHu3auun n npeanaraet
MeTOobl CTPYKTYPUPOBAHUA NS OQHOM — pacTyLien, caMOOpraHu3yroLLenca
N aganTupyemon.
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Puc. 6.17. Martie — mogens ynpasneHus 3.0
3apskaTtb nogen aHepruen

Jltogn B ceTM — €OQMHCTBEHHbIE, KTO B COCTOSIHUM aBTOMaTU4YECKN
afanTtnpoBaTbCAd K CUTyalunn. Bort noyemy anAa HMX BaXHO Co34aTb
MOTUBUPYIOLLYIO cpeny, roe MOXHO NpoABUTb CBOU JTydlLME KayeCTBa.

PaCI.I.II/IpﬂTb BO3MOXHOCTU KOMaHAbI

CamoynpaBneHune cpaboTaeT TOMbKO B Criydae, ecriv KoMmaHabl
obnapgatT CUNor 1 NOSTHOMOYUSIMU NPUHUMATL pelleHnd. Tak 4To ans
PYKOBOACTBA BaXXHO AeNerMpoBaTb Takme NnosIHOMOYMS NOOYMHEHHbIM,
KOTOpbl€ 0DObIYHO Ny4lle 3HAKT, Kak pewnTb Nnpobnemy. B koHue
KOHLIOB, OHM 3aHMMatOTCA 3TUM eXeaQHEBHO.

BbicTpanBaTb OrpaHU4YeHus

KOHEeYHO, HUKOMY He Hy)XHa cucTema, KoTopasi MOXXeT ABUraTbCs
B Nt0OOM HanpaBneHun 1 rae Kaxabln genaeT 4Yto xo4yeT. BoT nouemy



Ba)XHO YCTAaHOBMUTb YeTKMNe rpaHuLbl U pa3paboTaTb BugeHMEe, NOMorato-
LLiee BCe NaeHTMdMUMPOoBaTh U 0CBODOOXAaloLLLEE IHEPTUIO KOMAHObI.

Pa3BuBaTb KOMNETEHTHOCTU

XopoLune opraHusaumm COCTOAT U3 KOMMETEHTHbIX KOMaHA U caMbiX
oOpa3oBaHHbIX Ntogen. IMeHHO NO3TOMY BaXKHO, YTOObI OTAENbHbIE
COTPYAHWUKN B KOMMNAHUKM B LIENOM MOIN pasBmBaTh
npogreccnoHarbHble KadecTsa.

BbipacTuTb CTPYKTYpY

UTtobbl opraHmsauus pocra, HeobxoanMo UMeTb Mo, PYyKOn
NpaBuUsibHbIE CTPYKTYPbI. [1s1 3TOro OHW SOMMKHbI BbITb MakCMManbHO
MBKUMN. DTO €ANHCTBEHHbIN cnocob obecnevynTb pocT OpraHM3auni,
NP1 KOTOPOM OHa HEe CTaHOBUTCS XXepPTBOW COOCTBEHHOW CTPYKTYpbI.

Yny4ywnTb BCe

OT0 cBA3aHo ¢ TepMuHOM Kaizen culture, o6o3Ha4aoLWUM KynbTypy,
HaLeNeHHY Ha NOCTOSAHHOE ynydlleHue. TonbKo COBEPLUEHCTBYSCb,
4YenoBeK MOXEeT CyLlecTBOBaTb B byayLiem.

Kak n ABIDE (mbl 6ygem obcyxaaTb ee B JaHHOW rnase), MoAerb
ynpasneHuna 3.0 nokasbliBaeT pasnunyHble 0bnactu, KoTopble MoryT ObiTb
3aTPOHYThI LieNeBbIMU 3KCNepUMeHTaMun. ATy MoAernb MOXHO UCMNONb30BaTb
ANA NpoBeAeHUs peTPOCNEeKTMB B KOSNEKTMBE, HO Hanboree nonHo ee
noTeHuman peanusyeTcs Ha ypoBHe MeHeKMeHTa. PeTpocnekTusa,
OCHOBaHHas Ha moaenu ynpasneHus 3.0, MOXeT BbIrMA4eTb Tak, Kak OrnMcaHo
B cnefyrowmnx pasgenax.

OTKPbITUE

Ha naHHoM aTane Bbl npeactaensaeTe Martie, KpaTko o6bsACHsIeTE WEeCTb
B3rnsiAoB, a 3aTeM BblbMpaeTe 0AMH N3 HUX, HanpuMep 3apskaTtb noaen
3HEpruen.

CBOP OAHHbIX

Ha aTom ware ncnonb3yinTte payHa MO3roBoOro WTypma, 4tobbl onpeaenunTb
BCE, 4TO:

MeLLaeT YrieHaM KOMaHAbl BbINOSHATL CBOK paboTy;

NMeeT 4EeEMOTUBUPYIOLW M 3PdEKT Ha KOMaHAY NI HEKOTOPbIX
€€ YreHoB;

OorpaHnyMBaeT TBOPYECTBO;

CHWXXaeT npo3pavyHOCTb OpraHu3aunu,

yMeHbLUaeT pasHoobpasne KoMaHabl.



Kopouye roesop4, onpenenure Bce To, YTO NMPenATCTBYET CO34aHUI0 340POBON,
MOTUBUPYIOLLLEN U BOOXHOBASAKOLLEN aTMOCepbl, B KOTOPOW Noan
HacnaxgarTcs NosiHOM camooTaaveun.

FrEHEPALINA UOEN

CyTb 3TOro wara — y3HaTb, MOYEMY TE€ UM UHbIE BELLM CYLLLECTBYIOT 1 YEM
OHV BbI3BaHbl. TOJIbKO MOHSAB, MOYEMY BCE MPOUCXOAUT Tak, a He NHade,

S Mory adodeKTUBHO UCKaTb anbTepHaTtmsbl. IHOrga Bce 4eno B TOM, YTO 3TU
BeLLM Bceraa Obinn TakMMmn U HAKOr4a He nogseprannucb COMHEHU0. Ecnu
Bbl 3HaeTe nepBOHaYarsbHble MPUYNHBI NPENATCTBUN, NEePEeYNCIEHHbIX B
npeablgywem Lware, To No3xe y Bac NOABUTCH BO3MOXHOCTb
NPOOEMOHCTPUPOBATL, YTO OHM BOMbLUE HE HYXHbI. Takum obpasom,

Bbl CO3aeTe OCHOBY AJ14 CrieyroLero arana.

ONPEOENEHUE 3KCNEPUMEHTOB U TUMOTE3

Kak MOXHO n3baBuTbCs OT NPEnATCTBUN, BbISIBIIEHHbIX B HAa4Yane? Hanpumep,
4YTO HeobxoaAMMO caenaTtb AN NoBbiWeHUs npo3padHocTn? Kakne
9KCNepUMEHTblI MOXXHO NPOBECTU, YTOObLI AaTb cucteme Borblue SHeprun?

Ha ocHoBe cobpaHHbIX ngen npummnte peLleHne 06 akcnepuMmeHTax n nx
rmnotesax. Kakon adpdpeKkT oHun ByayT MMeTb N OKaXyTCH Nn
MONOXUTENbHLIMU, Bbl Y3HaeTe He No3fHee criegyoLen peTpoCneKkTUBhI.

3AKPbITUE

B KoHLEe Takon peTpocnekTmBbl cnpocute cebs, gana nu Mmogens yrnpasnieHus
3.0 To NpenmyLLEeCTBO, Ha KOTOPOE Bbl HagesaANucb. Ecnu ga, 1o Bbl Takke
CMOXeTe peLlunTb, Kakon 13 LLIeCTu B3rMs40B XOTUTE UCMNOoSb30BaTh B
cnegyrouwien peTpocrneKkTuBe.

MOLEJIb ABIDE

B cnoXxHbix cuctemax Bcerga CyLecTByeT BO3MOXHOCTb NPOBEPKN U
HaCTPOWKK cucTeMbl. HO Kakne BUHTBLI 1 Koneca HY>XHO NMOBEPHYTb, YTOObI
NOBNUATbL Ha Hee? 3a KaKow pblyar NoTAHYTL? YTO BaMm elle He Npuxoauso
B ronoBy? [ns naeHtTudurkaumm aTux napaMmeTpoB Obina co3gaHa Moaenb
ABIDE.

ABIDE paspabotan dasng CHoyaeH, ee Ha3aBaHWEe — 3TO akKpOHMM Ans
acnekToB, KOTopble MOryT BbITb 3aTPOHYTbI B CROXHOW cucteme. CHoyaeH —
aKcnepT B 0611aCTM KOMMITEKCHOIO MbILUSIEHUSI N €0 NPAKTUYECKOro
npuMeHeHus B opraHmnsaumsix. OH paspaboTtan mogenb «KeHeBuH» [8],
onucaHHyto Bbille B 3Ton rmase. ABIDE paclumgpoBbiBaeTca Tak:

aTTpakTopsbl (Attractors) — BeLun, naen unu nau, Ha KoTopble
cucTema pearmpyeT NnosIoKUTENBHO;



B6apbepbl (Barriers) — onpegenatT rpaHuLbl CUCTEMbI;
naeHTUYHocTb (Identity) — ponu n o6s3aHHOCTY B cUCTEME;
pasHoobpasue (Diversity) — pasnunums mexagy YreHamu KoMmaHapl
B CUCTEME;

okpyxatLas cpega (Environment) — cpefa cuctembl.

ATTPAKTOPbDI

ATTpaKTOpbl — 3TO BELUW, UOEVN UMK NOAW, NPUBREKaTenbHble ANs OPYruX.
M3meHss1 TO, YTO B CUCTEME CUMUTAETCS 3aMaHuYMBbIM, Bbl MOXKETE NOBNUATL
Ha ee AMHaMuKy. BoT HECKOMbKO NpMMEPOB aTTPaKTOPOB:

N3BECTHbIN YeNOBEK, He NpUHaaiexallin K JaHHOW opraHmsaumu,
KOTOPbIN rOBOPUT O HOBOM naee. NockonbKy OH Nonb3yeTcs JOBEPUEM,
HOBada naesd aBToMaTnU4eCckn CTaHOBUTCA Bonee 3amMaH4YnMBOM;

Npu3 3a JOCTWXKEHUe Lienu,

HOBas npusriekaTenbHas No3nLNA B KOMMNaHuu,

XOPOLLO NpoAyMaHHOE BUOEeHWE NMPoaYyKTa;

NpU3HaHWe Opyrux YsieHoOB KOMaHAbl.

30ecb Bce 3aBMCUT OT noneta aHTasuun. Bel He 065a3aHbI NpuaepXmnBaTbCs
CYLLECTBYHOLLNX aTTPAKTOPOB, MOXETe onpesenuTb HOBble NI caenaTtb
TeKyLlMe elle npusrexkatesibHee.

BAPbEPbI

Bapbepbl GOpMUPYIOT rpaHnLbl CUCTEMBbI U ONPeaEenAaT, YTO SBMASETCS
ee 4acTblo, a 4YTo HeT. Nepemelnasn bapbepbl, Bbl UIAMEHSIETE YAaCTU CUCTEMBI
N TEM CaMbIM ee ANHaAMUKY. BOT HECKONbKO NpumMepoB BapbepoB:

BpeMs, BblAENEHHOE Ha 3aJauvy;

dumamyecknin bapbep CTEHbI MeXay KOMHaTaMn KOMaHabl;
onpeaeneHne NPoOeKTHOM rPynnbl: KTO YaCTb KOMaHAbl, a KTO HET;
NOCPEAHUK, KOTOPbIN MELLaeT MHE YCTaHOBUTb NPSIMON KOHTaKT
C APYrMM YEroBEKOM.

Tak, domsnyeckme bapbepbl CYLLECTBYHOT Hapsay C TEMU, KOTOPbIE BO3HMKAOT
B CTPYKTYpax KoMnaHum unm npoekta. bapbepbl B 60NbLUNHCTBE CryYaes
MOTyT ObITb NepeMeLLEeHbl U paclUMpeHbl, a UHoraa n aobaeneHbl. Kaxabi
Gapbep BNMsieT Ha CMCTEMY 1 B3aMMOAENCTBYIOLLNX C HEW areHToB.

WOEHTUYHOCTDb

MAOeHTUYHOCTb 03Ha4YaeT ponun u 06s3aHHOCTU B cucTeme. Ecnv Bbl MeHsieTe
YbtO-NNBO ponb, criegoBaTeNbHO, Bbl O4HOBPEMEHHO MoandULMPYyeTEe BCHO
KOMaHAy, YacTblo KOTOPOW OH sIBNsieTcsl. YenoBek MOXeT UMETb HECKOSbKO



NWOEHTUYHOCTEN, U TONbKO KOHTEKCT onpeaensieT, kakas B AaHHbI MOMEHT
AOMUHMPYeT. BOT HECKONBbKO NPUMEPOB:

NOEHTUYHOCTL B rpynne. [ante yneHam rpynnbl 6onbLue
OTBETCTBEHHOCTU, U Bbl UBMEHUTE NX UOEHTUYHOCTD;

NOEHTUYHOCTb YerioBeKka, KOTOPY MOXHO U3MEHUTb MyTEM CIOXEHUS
NN BblYUTAHUSA 00A3aHHOCTEN;

NOEHTUYHOCTU BCerga cBsdaHbl ¢ nogbMun. CyLLecTByeT MHOXECTBO
cnocoboB NOBNUATbL Ha YerI0OBEKa N TEM CaMbIM U3MEHUTb NMoBedeHne
CUCTEMBI.

PA3SHOOBPA3UE

TepMUH «pasHoobpasne» MHorosHayeH. lNpexae Bcero oH o3Havaet
pasnu4yHble KynbTypbl, MHEHWNA, CNOCOObl MOBEeAEHNS, a Takke Mnor.
OnpeneneHHoe KonMyecTBo pas3Hoobpasmsa HeobxoamMmo, YToObl KoMaHaa
Morna opraHmsoBaTtb cebd. OgHopoaHble rpynnbl pegko bbiBatoT
MHHOBALIMOHHBIMW, MOCKOSbKY MHHOBALUKN TPeOyT KOHCTPYKTMBHOIO Ananora
MeXay noabMu, AyMarLWmMMmM HeOANHAKOBO. HO CriMwKomM MHOro
pa3Hoobpa3sunsa YpeBaTo KOHPIMKTAMK, U YreHaMm KoMaHabl OyaeT CrioXxHOo
Aaxe ycnbllwaTb APYr Apyra, He roBops yXe 0 Nio40TBOPHOM COBMECTHOMN
paboTe. BoT Heckonbko npumepoB pasHoobpasus:

pa3rfindyHble KyIbTYypbl,

J1i0an C pa3HbIM OMbITOM p860TbI — W B MarlbiX, N B KPYMHbIX
KOMMNaHUNAX;

pa3nn4yHble BNAbI TEXHNYECKOMN QKCMNepTun3bl.

N3meHeHne pasHoobpasnsi CUCTEMbI TakKe NPUBOANUT K APYron AUHaMUKe.
PasHoobpa3ne MOXHO yBENUYUTL UNN YMEHbLUNTb AN JOCTUXKEHUS
enaemoro addekra.

OKPYXAIOLWASA CPEOA

OkpyxatoLasa cpea cuctemMbl MOXET BbITb OU3NYECKON UMW KYNbTYPHOW, OT
OCHalLeHunst paboyero mecta coBpeMeHHbIM 060pyaoBaHMEM A0 KyNbTypbl
KOMMaHuu. BOT Heckosibko NpumMepoB:

Okpyxatowasn paboyvada cpega, TO eCTb 3aBOAbl, NPOCTPAHCTBEHHAs
CTPYKTypa opuncoB (ManeHbkme nnu donbLune KoMHaTbl) U NpocTo
TexHuyeckoe obopyaoBaHue.

KynbTypa opraHnsaumn. 3To KOHCEPBATMBHO Unun nmbepanbHO?
Hackonbko npo3padHa npoueaypa NpUHATUS peLLeHnid B KOMNaHnmM?
CywiectByeT nn rmbkoe paboyee BpeMs nnm BO3MOXHOCTb paboTaTb
n3 goma?



Kaxxooe n3aMeHeHue B OKpYXKatoLLen cpeae BrusieT Ha CUCTEMY U
3acTaBnsieT ee pearMpoBaTtb Nno-pasHomMmy. BoamoxxHocTM ans
N3MEHEHUSI OKpY»KatoLLLen cpeabl Takke MHOFOOGpasHbI.

Mogenb ABIDE npekpacHo nogxoauT Ans petpocnektusbl. Korga Bbl yxe

He MoXeTe 40BUTLCA Nporpecca U KaXeTcs, YTO naen 3aKOHYUINCh

n 6onbLUe HNYEro NpeanoXuTb He yaacTtcs, moaerib ABIDE noMoXeT OTKpbITb
HOBbl€ BO3MOXHOCTU U Ha4yaTb 3KCNEPUMEHTHI.

NMPAKTUYECKUN COBET

Jlyywe Bcero HavaTtb ncnonb3oBaTb Mogernb ABIDE, 4Tobbl HAUTN BEPOATHLIE
NpUYMHbBI NpobremM Ha aTane reHepauun naen. 3atem Bbl MOXeETE
MCMonb30BaTh €€ Ha Lare onpeneneHnst HoBbIX 3KCMNEPUMEHTOB, YTOOLI
HaWuTW crneaymoLme oTnpaBHble TOYKM 119 BO3AEUCTBUS HA CUCTEMY.

ABIDE ny4ywle Bcero ncnosb3oBaTb cneayowmm obpasom:

1. MNpenctaBbTe Mogens ABIDE u ee natb anemeHToB. NpuBeante
HECKOJIbKO MPUMEPOB ANSA KaXaoro anemMeHTa (OTKpbITue).

2. Cospgante rpynnbl N3 TPeX-NATU YernoBek (MakCuMyM naTepo).

3. lNMoaroTtoBbTe NUCTLI Bymarn Ang Kaxgoro afieMeHTa u noMecTuTe nx
Ha onunyapT B KOMHaTe.

4. lMonpocute Kaxayto rpynny BCTaTb PSAOM C OOHUM U3 NUCTOB Bymaru
Mo anemMeHTaM, Hanpumep psagom ¢ «bapbepammn».

5. Kaxpgou rpynne gaetcs ABe MUHYTbI Ha 3anofiHeHWe nmicTta dymarm
CBOMMMW NOesiMn O COOTBETCTBYIOLLIEM arieMeHTe (COop AaHHbIX).

6. [No ucteyeHnn ABYX MUHYT KOMaHObl NepPexoadaT K crieayrowemy

9NEMEHTY U NOBTOPSOT war 5.

[Mocne naTn payHAOB MO3roBOW LUTYPM 3aKaHYMBaETCS.

Ncnonb3ynTte cobpaHHble JaHHble U aHanu3npymTe ux, Hanpumep, nNpu

noMOLLM anarpamMmmbl «pblbunin ckeneT» (reHepauumsi naen).

9. OnpepenuTe NOTeHUManbHbIA 3KCMEPUMEHT U rMnoTesy Ans Bcex NATu
9NEMEHTOB.

10. Bbibepute gBa Hanbonee nepcnekTUBHLIX AKCNEPUMEHTA,
KOTOpble ByayT pacCMOTPEHbl Ha creayoLwen nTtepaummn Ballen
KOMaHAbl (onpegeneHne 3KCNepUMEHTOB U TMNoTes).

o N

CoxpaHute nuctbl Bymaru nocre peTpocnekTuBbl, YTOObI MOXHO BbII0
obpaTuTbCs K HUM B ByayLiem.

PE3IOME

B aTon rnaee Bbl y3HanNu, kak NPMMEHUTb CUCTEMHOE 1 KOMIMEKCHOE
MbILLITEHME K peTpocnekTMBam. Mbl paccMOTpenu psia crieqyowmx TeM:

onpegeneHme Toro, 4YTo ABJIIAETCA CUCTEMOWN, a YTO HET;



pasHuLa Mexay CNoXHbIMU U KOMMNMEKCHbIMU CUCTEMaMMU;
MCMoNb3oBaHWe aarpaMmm LMKITMYHOWN MPUYNHHOCTU N UX NPUMEHEHMWE
AN onpegeneHns HoBbIX pblYaros;

AepeBo TEKYLLEN peanbHOCTN U NOYEMY OHO MOXET ObITb NONe3Ho

B BalLeM KOHTEKCTe;

Martie — mogenb ynpasneHua 3.0 ans peTpocneKkTuBs,;

mogenb ABIDE 1 noyemy oHa nosnesHa.

Mpy NOMOLLM 3TUX NHCTPYMEHTOB Bbl TENEPb CMOXeTe paboTaThb ¢ bonee
CNOXHbIMK 0BnacTsasMn naMeHeHun B opraHmnsaunn. basosoe noHMmaHune
CUCTEMHOIO M KOMMMEKCHOro MbILLNIEHNSA NOMOraeT onpeaensatb 3Ha4YuMble
akcnepumeHTbl. OgHako HUKoraa He 3abbiBanTe: Bbl paboTaeTe B COXHOM
aganTmBHou cucteme. Bbl HUKOrOa He 3HaeTe 3apaHee, yaacTcs v Bam 3TO.
He BecnokonTecb, ecnn aKCnepuMeHT He cpaboTaeT, Bedb OH A4S TOro u
cywecTtByeT. MpocTo nonpobynTe CBOK CreayloLLyo naeto, noka npobnema
He OydeT pelueHa Unn He NoTepsieT akTyanbHOCTb.

MABA 7

PETPOCIEKTUBbI,
OPUEHTUPOBAHHbIE HA PELLEHUE

BepoHuka Kotpba n Panbd Muapka

Llenb 6onblumnHCTBA peTpocnekTns — paboTaTb B rpynne, YTobbl HAaNTH
N3MEHEHNSA, KOTOpble NpMBeayT K nyywemy 6ygywemy. OgHako onbIT
MNOKa3bIBAET, YTO 3a4acTyHO CIIULLIKOM MHOIO BPEMEHU TPaTUTCA Ha
obcyxaeHne «nnoxoro» npowsoro. B pe3synbtate He yaaeTcs noroBoputb 06
N3MEHEHNAX U enaeMom pesyrnbTrate. Co3gaeTca BnevatneHme, 4To cutya-
LM He NPOABUHYMAChb HU Ha LWar Brnepes, 1 No3TOMY YY4aCTHUKM Taknx
PEeTPOCNEKTUB UCMbITbIBAKOT pa3oyapoBaHME N TEPAIOT MOTUBALUIO.

Mooxon Ctuea ae Wasepa n NHcy Kum bepr, opueHTUpOBaHHbIN
Ha pelleHne, KOHLEHTPUPYETCA MMEHHO Ha nyywem byayuwem. 370,
HECOMHEHHO, a(pdeKkTBHasA anbTepHaTUBa NPoOBeAEeHNA PETPOCMNEKTUB.

B aToMm pasgene onncaHbl YCTaHOBKW, NPUHLMIMBI U MUHCTPYMEHTbI Tepanuu,
OPUEHTUPOBAHHOW Ha peLleHue, 1 NnokasaHo, Kak peanusoBaTb UX B
peTtpocnekTusax. Mbl ucnonssyem, kak epbu n JlapceH [1], naTb waros:

OTKpbITUE;

NMoCTaHOBKAa LIENU;

MOWCK CMbICNA;
NHULIMMPOBaHNE OEeNCTBUS;
npoBepka pe3ynbTaTos.



BmecTto dhokycrmpoBaHMs Ha aHanuae npobremM AaHHbIN NoAX0o4 HanpaenseT
BCEe BHMMaHMe Ha nydulee dyayliee, NOMHOE NOTEHUNanbHbIX PELLEHWUN.

MoMnMO OpuMeHTMpPOBaHHOW Ha pe3yrnbTaT KpaTKoW ncmxotepanun, ydeHue
®paHkna o cmbicne [9], a Takke No3nTUBHAA ncmxonorna PpeaunkcoH [4],
INNocagbl n Xeaduu [5] Toxe urpatoT posb B peTPoCneKTUBAX,
OPVEHTUPOBAHHbIX Ha peLleHne, B TOM BUAe, Kak Mbl X ONUCLIBaAEM.

noaxon, OPUEHTUPOBAHHbIW
HA PELLEHUE

Moaxon, opneHTUpPOBaHHbIN Ha pelleHne [2], bepeT cBoe Havyano B CEMENHOM
Tepanun n paspaboTtaH B 1970-x rogax rpynnon uccriegosartenen nog,
pykoBoacTeomMm Ctua ae Lasepa n MIHcy Knum bBepr. YyeHble paboTtanu

B LleHTpe kpaTkocpoyHon ceMmenHon Tepanum B Munyokun. OHK 3aMeTunu, 4to
HEKOTOopble KIMMEHTbI CMOrnKn paspaboTaTb MAEN, KOTOPbIE MOXHO
peanu3oBaTtb, YTOObI YNy4LlLMTbL CBOK cuTyauuto boeictpee apyrnx. Cpoku
nevyeHns aTMX NaUMeHTOB OKas3arncb 3HAYNTENBbHO KOPOYE, YEM Y TEX, KOMY
ObIf0 TPYAHO caenaTb NepBble Wwarn B peLueHnmn npobnemsoi.
MccnepoBarternsim 3axoTenocb NOHATb, Kak MMEHHO 3TU Noan 4obunmco
nporpecca. To, YTO OHM OBHapPYXUnu, ferno B OCHOBY KPaTKOCPOYHOM
Tepanuun, cpokyCcMpoBaHHOW Ha peLLUEHUMN.

[anee cnenyeTt BBegeHWe B TO, YTO ABMSETCS OAHMM 13 Hanbonee BaXXHbIX
NPMHUMNOB paboTbl, OPUEHTUPOBAHHON Ha peLLEHME.

OBCYXOEHWE NPOBJIEM CO3AAET MNPOBJIEMbI,
OBCYXOEHUE PELLEHUW CO30AET PELLEHUA

Hanbonee BaxHbI NHCTPYMEHT B paboTe, OPUEHTUPOBAHHOM
Ha pelwleHne, — a3blk [3]. OH co3gaeT peanbHOCTb N U3MEHEHUS: YEM TOYHEEe
Bbl ONULLETE CUTyauuto, TeM BorbLle NPOHUKHETE B Hee.

MoapobHO onuckiBast HENPUATHOE COBbITME U3 MPOLUSIOro, Bbl HAYNHAETE
YyBCTBOBAaTb TO, YTO Aenanuv B To Bpems. Peakunsa Bawero tena
OKa3blBaeTCHa aHanorn4yHomn Ton, kotopas Obina B TOT MOMEHT. Y Bac
co3gaeTcs BneyaTtrieHme, YTo Bbl 3aHOBO MNpOXUBaeTe NPEXHUN OnbIT.

To e camoe NponcxoanT 1 C CUTyaLmsiMn, B KOTOPbIX Bbl eLle He BbiBanu.
Ob64a3aTenbHO HYXXHO COCPeAOTOUYNTLCH Ha NOSTOXKUTENbHbBIX pe3ynbTaTax.
Uem To4Hee Bbl onuLleTe xenaemoe, TeM ABCTBEHHEE yXKe cenyac
MOYyBCTBYETE TO, YTO MUCMbITAeTe B 3TOM MnpuBrekaTensHoM byayuem. 970
YyBCTBO, KaK MarHuT, BbITAMMBAET Bac B HaNnpaBfeHUN NoCTaBNEHHOW Lienu.
Tornbko cdhopMynmpoBas xenaemoe byayliee, Bbl CMOXeTe HaluTu NyTb

K 9TOW Lienn 1 B KOHLE KOHLIOB AOCTUYb €€.

NMPAKTUYECKUN COBET



TouHOe onucaHue Xxenaemblx Liene MOXHO Nony4YnTb, OTBETUB Ha
crieayoLime Bomnpochl:

KakoBa Balla uenb? Yero Bbl XOTUTE OOCTUYL?

Kak Bbl y3HaeTe, 4TO gocturnm uenun? Yto nameHntca? A 4rto ewe?
YT0 BbI CTaHeTe genartb MHave, Korga AOCTUrHeTe uenun?

Kak gpyrve niogu ysHatoT, 4YTO Bbl AOCTUINN LEenn?

Kak oHu 6yayT pearmpoBaTtb Ha U3MEHEHUA?

UT0o nX peakuua 3Ha4uT ansa sac?

CyLiecTByeT eLle OANH BaXXHbI U pyHOaMeHTanbHbIA NPUHLMN nogxoaa,
OPUEHTUPOBAHHOIO Ha pelleHne. OH OCHOBaH Ha NPU3HaHUKM TOro, YTO A3bIK
CO3aeT pearibHOCTb: Mbl HaLerneHbl Ha co3gaHne nydwero 6ygyuero!

OPUEHTALUA HA NYYLLEE BYOYLWEE

CTue ge LLasep onmparncsa Ha uaeto, cornacHo KoTopoii npobrema u ee
pelleHne He Bceraa HaxoaaTca B NPAMON CBA3W APYr C APYIOM.

OH nmen B BUAY, YTO OCO3HAHNE UCTOYHMKA NPOGnembl Unm
Hey4oBNEeTBOPUTESNIbHOM CUTYyaL MM caMo no cebe He CnocoBHO NOMOYb
MOHSATb, B KAKOM HanpaBneHuu cnegyet ABUraTbCs.

KTo B 3TOM BUHOBAT? [Noyemy Aeno 3awso Tak ganeko? Kakne owndkm 6oinu
aonyuieHbl? NogobHble BOMPOCHI HE MPUBOAAT K YNYYLUEHUIO CUTYaLUN.

®OoKyCMpPOBKY Ha HEraTMBHOM MPOLLISIOM BPSiA NN CTOUT pekoMeHaoBaTh. Bo-
NepBbIX, 3TO NPUBOAUT K COCTOSIHMIO, MOXOXEMY Ha TPaHC, MOTOMY YTO

Mbl 3aHOBO NepeXmnBaeM HenpusaTHble YyBcTBa (beccunue, owyuieHune
Hec4yacTbsl, 300y 1 Tak ganee), a BO-BTOPbIX, HUCKOJTbKO HE NOMOraeT B
OOCTVDKEHUN YIyYLLIEHUS.

[Mpownoe He nmeeT 3HaveHus. XKenaemas uenb A9 HaCTOALWEro

n ByayLiero — 3To €ANHCTBEHHOE, YTO BaXKHO A5 NOMCKa peLleHus.
Mbl cynTaem, 4to Ngn MEHAKTCS U MOTYT CerofHA nocTynaTb COBCEM
MHa4ye, YeM BYepa B MOXOXeN CUTyauumn.

B3rnsg Ha npolwnoe nMeeT CMbICH AaXe C TOYKU 3PEHUS, OPUEHTUPOBAHHOWN
Ha pelweHne. OoHako Koraa Mbl Jenaem 370, Mbl ULLEM HE NMPUYMHbI
npobnem, a Te MOMEHTbI, KOrda BCe CcKnaabiBanoch yaayHee.

HE BbIBAET NPOBJIEM, CYLWWECTBYOLWUX
BECIMNPEPbLIBHO, OBA3ATEJIbHO MNOABNAIOTCA
MOMEHTbI OBJIEMMEHUA, KOTOPBLIE MOXXHO
UCMNMOJNb30OBATb

Nceneposatenu n3 Munyoku 6b15iv 0CO6EHHO yaMBIIEHbI TEM, YTO
CYLLECTBYIOT UCKOYEHNS 13 npasus. B nobon, gaxe camon 6e3HagexHOMN,
cuUTyauum ecTb MOMEHTbI, Koraa npobnema noyvtu unmn gaxe coBcem



He3aMeTHa. OTU MOMEHTbI, U OCOBEHHO TO, YTO OHM CUMBOSIU3NPYIOT, CriyXaT
BaX>XHbIMW OpPUEHTUPaMK Anst ObICTPOro yny4eHns cutyaumm. MMeHHo
MO3TOMY HYXXHO 32 HUMW HabnaaTb U yaensaTb MM 0ocoboe BHUMaHUE.

Mbl MOXXeM y3HaTb, 4TO OCOOEHHOrO B TakUX NPEKPaCHbIX MOMEHTaXx, U
ncnonb3oBaTb 3TN 3HaHMSA B ByayLueMm.

ECJIM KAKOW-TO METO[ PABOTAET, MPOOOIMKANTE
EFrO NPUMEHATD

To, 4TO KOrga-To NOMOrno, MoXeT npurognTbCAd CHOBaA. 910 yTBEpXKOeHne
coaepXuT Tpun naen, KoTopblie MOXHO Ha3BaTb MO-HACTOALLEMY
MOTUBUPYIOLLIMMW:

Mbl B NPOLLUSIOM HaBEpHsIKa Aenanu Koe-4To XopoLlo, M03TOMY camu
CMOCOBHbI aKTUBHO J0OUBATLCS YryULLEHUNA.

Heobs3aTenbHO 6bITb Ype3MePHO TBOPHECKUMU JIMYHOCTAMMU, YTOObI
HallynaTb NepBble Warn ns JOCTMXKEHUS LeNn, — HaM YyXXe 3HaKoMO
TO, YTO pearibHO NOMOraer.

CoBepLUEHHO He HYXXHO AenaTb BCe NO-HOBOMY, YTOObI AOCTUYb
nydwero 6ygyuwero. IMEHHO MO3TOMY MHOFOEe U3 TOro, YTo Ham
NPUBbBIYHO, OOSMKHO UIN MOXET OCTaTbCHA NPEXHUM.

NMPAKTUYECKUN COBET

Cnepaytowme BONpoChkl NOMOryT B MOUCKE MOMNOXUTENbHbLIX 0COBEHHOCTEN,
npoucLUeALINX B NPOLLUIOM:

Korga cutyaums, ¢ Ballen TOYKN 3peHuns, Bblia HEMHOrO Ny4Lue?

EcTb nn B npowwnom npumepbl, NOXOXWe Ha Balle Xernaemoe bygyuiee?
Ecnu ga, 10 kKakoBbl OHU?

UTo oTnnyanock B TeX cryvyaax?

Uto Bbl caenanun, 4Tobbl peann3oBaTtb 3TM MOMEHTbI?

KTO eLle BHeC CBOW BKrag v kakum obpasom?

Bac moxeTt 6ecrnokonTb, YTO NPOM30NAET, eCnu To, YTO paboTano paHblue,
OonbLe He NoMoXeT. Takas Xn3HeHHasi No3nUma cnocobHa NPUBECTU TOMBbKO
K TynuKy. KOHeYHO, CyLLeCTBYIOT CUTyauumu, NpenaTCcTBYOLWME yCneLwHoMy no-
BTOpeHuto cTpaTternu. e LLasep oTBe4yaeT Ha 9TO B COOTBETCTBUM CO CBOEN
NPUBEPXKEHHOCTLID MUHUMANN3MYy.

ECJIW HE MOMOI'AET OAWH BAPUAHT OEUCTBUMN,
NOMNMPOBYUTE OPYIOU

«Ho kakon?» — BOT 0 YeM s cnpocun cebs, Koraa BnepBbie yenbilan 3To
3asiBreHue.



CerogHsi 1 NMOHUMat0, HACKOJTbKO 3TO BaXXHO A5 MEHHA N MOEW
pe3ynbTatnBHoCTH!

Bo3moxxHO, y Bac Obls1 aHanNoOrM4YHbIM ONbIT: KOr4a S NOHUMato, YTo
onpeaeneHHbI NOAX0A K peLlleHnto npobnembl omkeH cpaboTtaTh, S roToB
AepXaTbCs 3a Hero Ao nocnegHero. A ecnv BCe paBHO HUYETO He BbIXOAUT —
ybexnaato cebsi, 4TO B 9TOM BUHOBATHI CriydarHble obcToaTenscrea. Mos
yBEPEHHOCTb B COOCTBEHHOM NPaBOTE OCTAETCHA HENOKONEBUMON, 1 S YNOPHO
NPO4OMKak HacTynaTb Ha Te xe rpabnun. N Tonbko ocHoBaTENbHO
MOMYYMBLLUNCH, HAYMHAIO NpU3HaBaTb, YTO €CTb U APYron NyTb K XXenaeMomy.

UTo6bl HANTK HOBbIN NOAX04, HEODXO4MMO XOPOLLO 3HAaTb KOHEYHYIO Lierb,
ObITb OTKPbITbIM AS11 TBOPYECKNX CBEPLLUEHM N COBEPLLEHHO HOBLIX CNOCO60B
MbILneHns. [1py 3TOM OHM MOTYT BbIMMSAETb MppaunoHanbHbIMU U
doaHTacTndeckumun. Hacto camble ONKME MOEN HA cCaMOM [dere cogepxar
Maccy rnoJsie3HbIX BO3MOXHOCTEWN.

NMPAKTUYECKUN COBET

Cnepaytowme BONpoChl MOMOryT B Pa3BUTUM 3TUX HOBbIX UAEMN:

KTO B BalleM OKpPY>XeHUM XOpOLIO 3HaeT Bac M Bally CUTyaLNIO?
Kak, no ero MHeHuto, ny4yule BCero AoCTUYb Ballen uenm?

Ecnu 66l Bbl MMenn HeorpaHU4YeHHbIE BO3MOXHOCTU, TO Kaknum Obl
obpasom goCTUrnu cBoemn uenun?

Peub nget He 0 nycTbix haHTasusix. CoBcem HaobopoT: Hanbonee
BOCTpeboBaHO TO TBOPYECTBO, KOTOPOE CO34aEeT NPOCTbIE PELUEHUS.

HEBOJIbLUUE LUATUA MOTI'YT NMPUBECTU K KPYTNHbIM
USMEHEHUAM

OyeHb YacTo He3HaYUTENbHbIE MENOYN MOTYT NPUBECTU K BOMbLLMM
nepemeHam. Hanpumep, cMeHa MecTa, UHOE OCBELLEHNE UMK YTO-TO B TAKOM
poae cnocobHO 3amMeTHO TpaHcopMmnpoBaTb aTMocepy BCTpeun. NpocToe
N UCKpPeHHee cnacnbo NOMHOCTBIO MEHSIET B3aUMOOTHOLLEHUS. Tennagd
ynblOKa yrny4liaeT HaCTpoeHMe Ha BECb AeHb. HaBepHsika 1 Bbl UCMbITaNN
HeuTo nogobHoe. Kakne npumepsl Bbl MOXETe NPUBECTU?

B pabote, opneHTMpoBaHHOM Ha peLleHne, Mbl

ncnonb3yem macwmabupogaHue, YTobbI onpeaennTb HebonbLuMe Wwaru.
LLkana oT ogHOro 4o gecsatv NnpuMeHaeTca anga Busyanusaumm NCXogHou
No3nuMK (TO €CTb HACTOSILLErO), TOYKM AOCTUXKEHMUS LIeN 1 WaroB, KOTopble
cnepyet coenaTb B 9TOM HanpasneHun. Takas doopma Bu3yanusauum
nomMoraeT ynopsago4nTb MbICAN, caenaTb Ux nocriegoBaTenbHbIMU U
COCTaBUTb MNSlaH UX BOMNSIOLLEHUS.

O nonb3e BONPOCOB MaclUTabMpoBaHMA U O TOM, Kak UX peanv3oBaTb
Ha BCTpeYyax, OPUEHTUPOBAHHbIX Ha peLLeHne, — YyTb Mo3Xe.



PaboTta, opneHTMpoBaHHasi Ha peLleHne, MHTEHCMBHO NoaaepKmBaeTcs
BonpocaMmn. OHN — rMaBHbIN MHCTPYMEHT B HalleM Habope. Mbicnun, B3rnsabl
N NNYHbIE YCTAHOBKMN, KOTOPbIE N3 HUX CleayoT, MOMOryT Bam 3(deKTUBHO
NX peanunsoBaTb.

CPOKYCUPYUTECb HA CUNbHbLIX CTOPOHAX
N HABbIKAX

Hy>XHO KOHUEHTpMpoBaTbCs He Ha owmnbkax un crabocTsx yenoseka,

C KOTOPbIM Mbl FOBOPUM, a Ha €ro CUIbHbIX CTOPOHaX U HaBblkax. B ntobon
CUTyauMn Mbl CaMu peLlaem, Ha 4YTo obpallaTtb BHAMaHME: Ha XopoLlee Unu
Ha nnoxoe.

Haww BbI6Op OCHOBaH Ha OXUAAHUAX, @ HA HUX BIAUSAET NINYHbIA OnbIT. Tak,
ecnu r-H b. Bcerga onasgbiBaeT Ha 4ECATb MUHYT, TPYAHO NOBEPUTb, YTO
Ha 9TOT pa3 OH ByaeT NyHKTyaneH.

OpnHako BMECTO 3TOro MOXHO NnopagoBaTbcsl TOMY hakTy, YTO ceivac Bce
MPUCYTCTBYIOT Ha BcTpeye. [MpusaTHO Takke 1 TO, YTO Ha 3TOT pa3 b. 3acTaBun
cebs xaaTb BCEro NATb MUHYT. ECnv OH BOPYT HE NOSIBUTCS BOBPEMS], UMeeT
CMbICIT HaeuHe 1 Nocrne BCTPeYn CrpoCUTb, YTO UMEHHO 3acTaBUMO ero
ono3gaTb.

Hale BHMMaHMe K 04EBUAOHBLIM HaBblkaM NMoOKa3biBaeT YEJ10BEKY, KakKnMm
MHCTPYMEHTAMM OH YyXe obrnagaeTt ans akTMBHOIO BNMUSAHUS HA N3MEHEHMUS].

NMOHUMATb U AOBEPATb YTBEPXAEHMUIO, YTO
KAXObIN YEJNIOBEK — 3KCIEPT B CBA3AHHbLIX C HUM
CUTYALUAX

HWKTO nyyiwe Bac He 3HaeT, 4YTO BaM HY>XHO! To e caMmoe MOXHO cKa3aTtb

o ntobom 13 Bawumx konner! C ogHOM CTOPOHbI, OCO3HaHME 3Toro oakTa gaeT
MOHATb, YTO HE CTOUT NbITaTbCA UCTOSKOBbLIBaTb YyXXMUE 3asiBIIEHNSA UMK
aencteuda. C gpyron CTOpPOHbIl, 3TO obrieryaeT yyacTb TeX, KTo cumTaeT ceb4
00s13aHHbIM pelaTb Nnpobnembl Apyrnx. Begb TONbKO TOT, Y KOrO BO3HUKIN
CNOXHOCTU, cnocobeH HanTU NpaBunbHOE peLleHune!

Taknm obpasom, 3agaya hacmnuraTopa He B TOM, YTOObI M36aBUTb Noaen
oT npobrnem. OH NULWb AOSMKEH MOMOYb APYrMM HauTU COOCTBEHHbIE MyTH
peleHns. Cnocobbl, NnpuaymMaHHble caMuMuy NI0AbMU, peanuayTcs
3HaAYNTENbHO Yallle, YeM Te, KOTopble UM HaBSA3bIBAIOT.

Bbl Takke, BEPOATHO, 3HAKOMbI C CUTYaLIUSIMK, KOr4a Yy>XMe COBETbI
6ecnonesHbl. BO3MOXHO, YenoBeK, KOTOPbIN XOTE NMOMOYb, NPOCTO He 3Han
BCEX NoapOOHOCTEN UM HENPAaBUIbHO UX UHTEpPNpeTnpoBarn. 1o NPMBOAUT
Hac kK 6a3oBoMy noaxoay Kk paboTte, OPUEHTUPOBAHHOW Ha peLLUEHnEe, —
OTHOLLEHMIO HE3HAHUS.



NOOAEPXUBAUTE OTHOLUEHUE HE3HAHUA

Y BCex Hac B XWU3HU OblNo HEMANO 3KCNEPUMEHTOB. IMEHHO NO3TOMY Mbl
4YyBCTBYyeM cebsi akcnepTamum B caMblX pasHbix obnactax. Buaa nnuv cnbiwa
YTO-TO, CTPOUM rMNOTE3bI, ONNPaACh Ha COBCTBEHHbIN OMnbIT. HO MMEHHO OHWM
3a4acTylo MeLLalT HaM MHTepecoBaTbCs NpegnonaraeMbliM KOHTEKCTOM NnMbo
Lenbio TOro Unu MHOro nogxoaa, NoToMy YTO Mbl CYHUTAEM, YTO U TaK 3HaeM
oTBeT!

B nogxone, opMeHTMPOBaHHOM Ha peLleHne, Mbl OCO3HaeM 3TOT doakT. Ho aTo
He MelLaeT CTPoUTb rmnoTesbl. Yem 6ornblue Mbl NbITaeMcsl, TEM MeHee
CNoCcoOHbI crywaTb ApyrMx. Mbl nponyckaem BaXkHYO MHopMaLmio O
NOTEHUManbHbIX LWarax K peLeHunto, NoToMy YTO COCpeoTOYEHbI Ha cebe un
cobCTBEHHBIX rMMNOTE3axX, a He Ha croBax Apyroro yenoseka. lopasgo
nonesHee NPUHATbL CBOM MbICSIM 1 Ha BPEMS 3a0biTb O HUX, MPOSABUB
OCHOBHOW MHTEpEC K oTBeTaM cobeceiHMKa, KOTOPbIX Mbl, BO3MOXXHO, COBCEM
He oxuganu.

Takon nogxoq nomoraeT Ham 3agaBaTbh NpaBuUIibHble BOMPOChl. OHK
MOTMBUPYIOT NIOAEN Haxo4nUTb COOCTBEHHbBIV NOOX04, a HE KONMPOBATb YY>KOW
onbIT. [IpMHATNE OTHOLLEHNSA HE3HAHMA TPeByeT 4OBEPUS K ONbITY APYrnX

B UX CUTyaLWUU, COEPXaHHOCTUN B CTPEMIIEHUM HaBA3aTb coBeT. IMEHHO
NO3TOMY AJI MHOIMX 3TO CaMasi CIIOXKHasd U3 OCHOBHbIX YCTAaHOBOK.

BYOAbLTE TEPMNEJIUBbI U YBEPEHbLI B CEBE

3acTtaBuTb nogen nobbicTpee npuaymaTb 3IPPEKTUBHOE pELLEHNE
HEeBO3MOXHO! Bornpockl CTUMYNUPYIOT MbICIIUTESbHbBIN NPOLECC, a Ha To,
YTOObI MNOMYYNUTb OTBET, MOXET NOHAZA0OMUTLCA MHOIO BpeMeHN. Hy>XHO
NPOSABUTH MAakCUMyM TEPNEHNSA U He HapyLlaTb aTMocdepy pasMbiLlLieHUS.
[MpepBaTtb ee 03Ha4YaeT 3aCTOMOPUTL XO4 MbICIU, KOTOPbLIA Bbl paHee Tak
MacTepCKM 3anyCTUmMu.

BaxHo cobniogaTb OCHOBHOE MpaBuio: 3a4aB BONPOC, MOMYa XauTe OTBETa,
CKONbKO Bbl BpEMEHWN 3TO HM 3aHaAno! MNonpobynTe, 1 Bbl yBUAUTE, YTO paHO
NN NO34HO nonyyuTte obgymaHHoe, MoOpon HeoXxunaaHHoe pewweHne. OgHako
€CInn Bbl oraganucb, YTo Bawl BONPOC Obin NOHAT HEMPaBUIBHO,
nepedopMynupyinTe ero Unn ganTte gpyroe HanpasneHve. ATmocdepa
TULLWHBI N CMOKOWUCTBUS JEUCTBUTENBHO NomoraeT. Hacnaxgantecb aTum!

Tenepb CpaBHUM OCHOBHYH YCTAaHOBKY ANS PETPOCMNEKTUB C NPUHLMMNAMM U
OTHOLLEHUSIMM NoAXo4a, OPUEHTUPOBAHHOIO Ha peLLEHME.

OCHOBHAA YCTAHOBKA PETPOCIEKTUB

HesaBncuMO OT TOro, YTO Mbl OOHapYXnBaeM, Mbl JOJKHbI CHATATb
N UCKPEHHE BEPUTb, YTO KaXKAbIN caenan nyyiwee, Ha 4To Obin cnocobeH
C Y4€TOM LOCTYMNHOWM Ha TOT MOMEHT MHdopMaumn, obnagas HaBbikamu



cnocobHoCTSAMM, npn Harnn4dmm goCTyrnHbIX eMy peCcypCcoB B CITOXXMBLLEWCS
Ha TOT MOMEHT CUTyauunn.

B KoHLe npoekTa y nogen okasbiBaeTcs 0onblue 3HaHUN. [JencTBUTENBHO,
3a 3T0 BpeMs Mbl HageM peLleHus U NOMMeEM, YTO Mbl XoTenu 6bl caenartb.
OTO MyapOCTb, KOTOPOM HYXXHO paZioBaTbCs, a He KPUTUKA U OCYXOeHue,
KOTOpble Hac cmyLanu 6bl.

[aHHoe 3asgBneHne HopmaHa KepTta HYy>XHO NpMHUMaTb He Kak PyKOBOLCTBO
K OENCTBUIO, a Kak 6a30BbIn NpuHLMN. Ero HegocTaToyHO NPOCTO NpoYnTaTh.
BmecTo aTOro nocBATUTE LESbI BOPKLLIOMN TOMY, YTOObl OCBOMTH OCHOBHYIO
YCTaHOBKY KaK OMnbIT U TEM CaMbIiM NPUMEHUTb €ro B NoBcegHEBHOM paboTte
KoMaHgbl. [loHMMaHne OTHOLWEeHNW 1 NPUHLKUNOB Nogxoaa,
OPUEHTUPOBAHHOIO Ha peLleHne, o3HavyaeT NpuHATHE aToro 6a3oBoro
NPUHLKMNA KaK JTIOMMYECKOro 3aBepLUeHnNd Takoro noaxoaa.

B crnenytowem pasaerne Bbl NO3HAKOMUTECH C OAHUM U3 CrOcO6OoB
MCMONb30BaHNA B PETPOCNEKTUBE NMPUHLIMMOB Noaxoaa, OPUEeHTUPOBAHHOTO
Ha peLleHue.

PETPOCINEKTUBA, OPUEHTUPOBAHHAA
HA PELUEHUE (MATb LLAIOB)

OpaHa 13 caMbIxX NONynsAPHbIX KHUF O KOMaHAHbIX PETPOCMNEKTUBAX — YXKe
ynomuHaBLuadacs pabota «Agile peTpocnekTmBa: Kak npeBpaTUTb XOPOLLYHO
KomaHay B Benukyto» Octep Oepbu v Ounanbl JlapceH. B Helt aBTOpbI
OMNUCbLIBAOT CTPYKTYPY, COCTOSILLYIO U3 MATU LLIAroB, KOTOPYI UCMOSb3YIOT
dracunutatopbl MeponpusaTus. MNatnctynenHvaTsiv NoAX04 AENCTBUTENBHO
NPUHOCUT NOSb3Y, U Mbl NO3aMMCTBOBANM 3Ty NAe Npu co3gaHnm
cobcTBeHHOM Mogenn. Cenyac Bbl NO3HAKOMUTECH C 3Tanamu
peTPOCNEKTUBbLI, OPUEHTUPOBAHHOM Ha pelueHne. OHM Ha3bIBaOTCS Tak:

OTKpbITUE;

NMOCTaHOBKAa LIENU;

MOWCK CMbICNA;
NHULIMMPOBaHNE OEeNCTBUS;
npoBepka pesynbTaTos.

OTKPbITUE

Llenb naHHoro atana — caenartb paboTy TBOPYECKOW, a KOMaHOy —
crnnoyeHHon. Kpome Toro, YneHbl rpynnbl JOMKHbI cpasy
CKOHLIEHTPMPOBAaTbCS Ha (PYHKLNOHUPYIOLLNX acrekTax, KoTopble MoryT 6bITb
nonesHol B 6yayuiem.

B cBoei kHure Positivity («Io3antmuBHOCTb») [4] Bapbapa ®peapunkcoH
onucbiBaeT cekpeT ycnelHblx komaHa. OHa ykasbiBaeT B uccregosaHum [5],
YTO OHW COCTOSAT U3 NI0AEN, YbN NO3UTUBHbLIE 3aABMNEHUSA B LLECTb pas3s



NpeBbILLaoT HeraTuBHble. Kpome Toro, Tam LapuT 6onee BbICOKUI
KOMaHOHbIA Ayx. MHbIMK crnioBamu, noaun npeanoymTatoT rpynmnoBble
MHTEpeChbl NNYHbIM. Bonee Toro, Koraa y4acTHUKM KoMaHbl 06LatoTes,
BO3HUKAET CTOJBKO €& BOMPOCOB, CKOMNBKO U MO3ULIMIA, OTCTanBaeMbIX
OPYrMMM YneHamu rpynnbl, U BHUMaHMEe Takux KOMaH paccenmBaeTcs. 3Tu
rpynnbl AEMOHCTPUPYHIOT BbICOKYH MMOKOCTb 1 YCTOMYMBOCTbL MO CPaBHEHMIO

c apyrumun. PpeapuKkcoH onncbiBaeT, Kak MO3UTUBHOE MbiLUNEHNE paclunpseT
FOPU30OHTbI, CO34aeT HOBblE PECYPCHI U pa3BmMBaeT rMOKoCcTb. BOT cnncok
BO3MOXHbIX MHTEPBEHLINN:

MHTepBeHLI,VIFIZ He4YTO UCTUHHOE N NO3NTUBHOE

OTO NOHMMaHMEe MOTUBUPYET Hac co3gaBaTb NOA0OHYKO paboyyto
cpeay. IMeHHO NO3TOMY Mbl HAQYMHAEM PETPOCMEKTUBY,
OPUEHTUPOBAHHYIO Ha PELLEHNE, C TOrO, YTO KaXKAbI YNeH KOMaHabI
FOBOPUT YTO-TO XOpollee O cBoen paboTte. 3Ta npocTasi MUHTEPBEHL NS
NPUMBOAUT K YCUNEHNIO KPeaTUBHOCTU, BOBIIEYEHHOCTM N MO3UTUBHOIO
MbILLSIEHNS B TEYEHME BCEN BCTPEYMN.

MUHTepBeHUMA: Lenoyka BONpocoB

YT06bI YBENNYMTL CNIOYEHHOCTb rPYMMbI, NCNONBb3YEeTCA METOS,
LLenoYKM BONPOCOB. Bbl mpocuTe TOro, KTo HaxoauTcsa psgom ¢ BaMmu
(yenoBek 1), pacckasaTb YTO-TO MONOXUTENBHOE O CBOeN paboTe.
OTBeTMB BaM, OH NepefaeT Ty e npocbby cBoemy coceny (Yenosek 2)
N Tak ganee.

OTa TexHWKa 3acTaBnsaeT YeHoB KOMaHabl criywaTb Apyr agpyra (a
He Tonbko hacunutTaTopa), Koraa oHM Ha4yMHaKT (POKYCMpPOBaTLCS Ha
NO3UTMBHbIX MOMEHTAaX CBOEW Xn3Hn. Takum obpasom gocTuraeTcs
B3aWMHbI MHTEPEC K BbICKa3blBaHMSIM YNEHOB rpynmbl U BO3HUKAET
OnarogaTHas atmocdepa ansi COBMeCTHOM paboThbl HaQ BaXKHbIMU
TeMamm.

UHTepBeHUMA: 4TO eLie?

CrneayoLwmn MHCTPYMEHT — 3TO OAMH U3 caMblX 3(PPEKTUBHBIX
BOMPOCOB B KOYYUHre:

A ymo ewe?

Koroa Hac o 4eM-To crnpalumnBaoT, Mbl OObIYHO MbITAEMCS OTBETUTL
nokopoye, 4Tobbl ABUraTbCA Aanblue U, Takum obpasom, achdekTBHeEE
MCMNONb30BaTb HalUK pecypchl. TOMbKO Koraa HaMm 3a4at0T NOBTOPHbI
BOMPOC, Mbl HA4YMHaeM 3aaymbiBaThes. [Ins oTBeTa Ha Bonpoc «4To
eLe?» nauv 3agymbiBatoTcs rnyoxe, cTaparTes TlaTenbHee
pa3obpaTbCsl B CBOMX MbICIISIX U HAWTM YTO-TO HOBOE.

NMPAKTUYECKUN COBET



BoT npumepbl BONPOCOB ANS KaXXAoro YneHa KoMaHabl Ha OTKPbITUN
PEeTPOCNEeKTUBBI:

UTo sBnsnock npeamMeToM Ballen ropaocTtu 3a nocnegHve ase
Hegenu? A 4to ewwe?
Yem Bbl nomornu gpyrum? A 4to ewle (bbino nm nonesHo)?

Mbl NOBTOPSIEM 3TOT BOMNPOC B KaXXA0OW peTpocnekTuse. ATo co3gaeT
aTMocdepy gosepuda 1 nobyxaaeT y4aCTHUKOB COCPEAOTOYUTLCS Ha
JOYHKUMOHArbHbIX acrnekTax Mexay meponpuatusamu. B cnegyowien
pPEeTPOCNEKTUBE OHWN BHOBbL MbITAKOTCA MOSMY4YUTb OTBET Ha 3TOT BOMPOC.
[aHHble ycunusa BeayT K nonckam n paboTte Hag ewe 60nbLUMM KONNMYECTBOM
acnekToB (PYHKLUNOHUPOBAHUS, MOTOMY YTO YSIEHbl KOMaHAbI
KOHLLEHTPUPYIOTCH Ha HUX.

NMOCTAHOBKA LIEJIN

B xecTkunx YCIIOBUAX yD,OBJ'IeTBOpI/ITeJ'IbeIﬁ pe3yrnbTaT AOCTUraeTCA penko.

Co3gaB No3UTMBHYHO aTMocdepy, nopa NepexoanTb K CaMOn BaXKHOW YacTu
peTpocnekTusbl. NocTaHoBKa Lenn nHorga 6biBaeT CrIOXKHOW, HO OHa
Heobxogmma! bes obLuen uenn komanga puckyeT 4eNCTBOBATb B PasHbIX
HanpaBfeHNAX U 3aBsi3HYTb B OTPOMHOM KONMYECTBE TEM.

UT0ObI caenaTtb BO3MOXHbIM ObICTpOe (POKycMpoBaHMe Ha 0bcyXaaemMbix
BOMpocax, Mbl 06bIYHO 3a4aeM y4aCTHUKaAM OAMH U3 HUX U MPOCUM B TeYEHUe
10-15 MUHYT O4YEeHb KOPOTKO cchopmMynmnpoBaTb OOLLYIO LiESTb.

Mpy onucaHum Lenu BaXXHO 0O bSACHUTb, KaK AOKHO BbIMSAETh XenaeMmoe
Oyaylwiee (BMECTO pacCyaeHUN O TOM, KaKUM OHO He MOXeT BbITb). Takum
obpa3om, OCHOBHOE BHUMaHWE yaensaeTcs Hanmyuio Xenaemoro, a He
OTCYTCTBUIO HEHYXXHOTO. YTOBbI COXpaHUTb 3TOT HAaCTPOW, BCAKUA pa3 npu
oTpuuaTenbHOM OLEHKe 3a4aeTcs BONpPOC:

A ymo emecmo 3mo20?

NMPAKTUYECKUN COBET

CyLleCTBYIOT pasnunyHble crnocobbl CNPOCUTh O Lienn. BoT Heckonbko
NPUMEpPOB:

Kakown uenu Bbl XOTUTE OOCTUYbL?

Kakyto cutyaumio ctpemmtech co3fatb?

Kakoe nsmeHeHne 6yget 60nblIMM, a Kakoe — MarnbiM?

KTO nepBbIM 3amMeTUT, 4YTO Bbl JOCTUIIN CBOEN Lienn? A 4TO, ecnu
OH 3aMeTuI, YTO Bbl fiefniaete 3To No-Apyromy?

[Mpeononoxum, Bbl JOCTUMIM CBOEN Lenun. YTo B 3TOM crny4vae
n3meHnTca ansi Bac? Kakoe BnuaHmMe 3to oKkaxeTt?



UWHTEPBEHUWA: NMPEBPALLUEHUE MNMPOBJIEM B LIEJIU

MHorga uneHam KkoMaHAbl fierde roeopuTtb 0 Npobnemax, Yem o peLleHUsIx.
[Mpo6riemMbl U3BECTHbI, NIOAN YXKe 0BaymMann nx co Bcex CTOPOH. Bce atn
MbICINKM NPOCATCA Ha Bymary, npexae Yem MOXHO ByaeT caenaTb creqyroLmi
war. B aTom cnyyae ncnonb3yeTcd criegyowas TEXHMKA.

BoabmuTe privinyapT n Hapucyinte nuHuio. Cnesa HanuwmTe 3arosioBOK
«lMpobnembl» (puc. 7.1) n NONPOCUTE YNEHOB KOMaHAbl 3anucaTtb TekyLme
TpyaHocTtu. OTBEAUTE Ha 3TO He Bonee Tpex-NaTu MUHYT, YTOObI COKpaTUTL
BpeMSA OUCKYCCUMN.

Uenu/no-
yKenaHus

Mpobnembl

-

Puc. 7.1. NpeBpaTtute npobnembl B Lenu / noxenaHus

Mocne 3aBepLueHNs 3TOro atana HanuwmTe Ha NnpaBon cTopoHe: «Llenn /
noxenaHusa» — n cnpocute: «4T1o BygeT 4OCTUTHYTO NYTEM pPeELLUEHUs 3TUX
npobrnem?» Ha oTBeT gante 6onblue BpEMEHN, YEM B NpeablayLLiem criyyae.
OT0 oaHa 13 hopMynMPOBOK Bonpoca: «Kakyto anbTepHaTMBY Bbl Obl XOTENN
nmeTb?» Nomornte KomaHge 3anncaTtb TONbKO NO3UTMBHO BblpaXKeHHbIe
3asiBreHus.

Korga oTBeieHHOE BpeEMS UCTEYET U NpaBas CTOPOHA 3anosiHUTCS, OTAeNuTe
Lenu ot npobnem, 0OCTOPOXHO pa3opBas NUCT Bymaru no crnby B cepeanHe.
Cnpocute, MOXHO N 3abpaTb nNpobnemsbl, 1 NoobeLlanTte, YTO BEPHETE UX
no nepsomMy TpeboBaHuIo.

XKenaHuna n uenun octaHyTca komaHae, n nMbo oHa BblbepeT YTO-TO O4HO
N3 HUX, NIMBO UCNonNb3yeT Ux Ans paspaboTkn obLien Luenu, Kotopas cTaHeT
npeamMeToM obCyXaeHNs B Xoae peTpOCNeKTUBbI.

MHTEPBEHLUUA: 4yOQO-BOMNPOC

Tebe nomoxeT Tonbko Yyno! XXenaHua saoxHosunu MHcy Knm bBepr
chopMynmnpoBaTh Tak Ha3biBaeMbln Yygo-Bonpoc. OH CRyXuT
LenenonararwLnm, Korga YernoBek UM KomaHga rnpocTo He 3HatoT, Kak byaeT
BbIrMsAeTb npeanoytuTensHoe byayuwee. TovyHas oopmynvpoBka
BbICTYMMEHUS MOXET OTNiMYaTbCH, HO OCHOBHAas TakoBa:



A 3agam Bam 4OBOSbHO CTpaHHbIM Bonpoc [nay3a). CTpaHHbIM BONpOC
[may3a]: nocne pasroBopa Bbl BEPHETECH K CBOEW paboTe (goMa, B LLKOSE)

n bygete genartb BCe, YTO HY)KHO CErOAHS: yXaueaTtb 3a AETbMU, TOTOBUTb
YXXWH, CMOTPEeTb TENEBN30P, KynaTb Manbiwen v Tak ganee. lNpunget Bpems
NOXUTbCA cnaTtb. B fome Tnxo, 1 Bbl CNOKOMHO 3ackinaeTte. [Nocpean Houu
nponcxoamT 4ygo, n npobnema, kotopasa nobyanna Bac NOroBOPUTb CO MHOWN
cerogHs, pewweHa! Ho nockonbKy B 3TOT MOMEHT Bbl CINTE, Y Bac HET
BO3MOXHOCTU y3HaTb, YTO CAyYUSIoCb Yyao 1 npobnema ucyesna [nayaal.
WNTak, korga Bbl NPOCHETECH 3aBTpa YyTPOM, YTO-TO 3aCTaBUT Bac ckasaTb
cebe: «O, cnyymnocb HeBepodATHoe: Npobnema ywna'» [6, c. 7].

[MycTb KaXObl YeNOBEK paccKkaXeT Bce B noapobHocTAX. [NoowpsanTte nogen
nNpy NomMoLLm Bonpoca «A 4To ewwe?» CocpeaoToubTECh TAKKE HAa TOM, YTO
CTaHyT feniatb BoBIieYeHHble ntogun. [ycTb OHM onucbiBaOT AENCTBUSA U
BO3MOXHbIE peakuuu gpyrux. BknounTe B 4ygo BCO KOMaHAy, opyrve
OoTAernbl, pykoBoauTenen, KIIMEeHTOB 1 Tak Aanee. Ycnbiwas 3TOT BOMNPOC,
MHOrne yBuUAAT CBOE Xenaemoe dyayllee ropasgo sicHee, YeM paHbLLe.
[10BONbHO YaCTO B OTBETaxX CKPbIBAOTCA CBUAETENbCTBA KOHKPETHBLIX LLAroB K
peanusauum 3Toro vyaa.

KPUTEPUU LUENA

UeTKo cpopmynmpoBaHHas LesSib CITYXXUT He TONbKO BaXXHOW YaCTbHO
pEeTPOCNEKTUBBI, HO U OCHOBOM 4S5 N0OON opMbI yCneLwHoro obueHus.
Llenb (unv uenn) moxeT ObiTb AOCTUrHYTa TONbKO TOrAa, Korga oHa NoHATHA.
lMoaTomy yoenute aTtom Teme ocoboe BHMMaHMe.

ObpaTtnte BHAMAHUE, YTO LEnb:

He BOMPOC, a NO3UTMUBHOE 3asiBIIEHME;

He AeWcTBMe, a cuTyauusi, nogpobHO onucaHHas 1 yunTbiBaroLwas
COOTBETCTBYIOLLIME YCIOBUS;

He YyBCTBO, @ YTO-TO KOHKPETHOE;

nexuT B cdepe BNUAHUS KOMaHAb!;

npakTU4yHa 1 n3mMepmma.

Mones3Has Lenb NoHATHA, 3Ha4YMmMa U MOXeT ObiTb peanu3oBaHa. NMoHATHOCTb
OOMKHa ObITb NOATBEPXKAEHA B KOHLIE JaHHOro atana. 3Ha4YMMoCTb U
NMPMMEHMMOCTb PacCMOTPMM Ha NOCNeayLWmX warax.

NMOUCK CMbICIA

B 1997 rogy ®peamyHg Manuk Hanucan ctateto «MoTuBauum 4epes CMbICI»
B cBoeM OronneteHe Malik on Management. B ocHOBHOM OH onucbiBaeT
yyeHne Bukrtopa ®paHkna v ykasbliBaeT, YTO MMEHHO OHO CINYXXUT BaXXHEULLUM
3ajadvam B ynpasreHuun. To, 4To NonesHo And ynpasreHus, NoAXo4ANT v ANS
paboTbl C N0AbMU HE3aBUCUMO OT 06NacTu Ux AeATeNbHOCTM.



Manuvk nuweT, Hanpumep: «Takum obpasom, no cnosam PpaxHkna, noan
MOTMBMPOBAHbLI CMbICIIOM U €ro nouckom. <...> Korga 4yenosek Hallen CMbIC
N 0O Tex nop, Noka OH CnocobeH yBnaeTb CMbICIT B YeM-TO, OH FOTOB cAenaTtb
BCE BO3MOXHOE U MOWNTU Ha XepTBbI» [7].

N panee: «llonck cmbicna — 3TO MOTUBMpYOLWas cuna. Tem He meHee
CMbICIT HE MOXET ObITb AaH HUKOMY. Kaxabln 4OmKeH HanTu ero gnsa ceb4.
Bbl MOXeTe, o4HaKo, OTHATL CMbICI Y NO4EN, Bbl MOXETe CopBaTb UX NMOUCK
N TakKUM 06pPa3oM YHUYTOXUTb CaMbll BaXKHbIA MICTOYHUK CUSTbl U MPUYNHY UX
cyuiectsoBaHus. [NpenoctaBuTb BO3MOXHOCTb KaXXOOMY HANTU CMbICIT —
O[Ha U3 BaXXHEeNLINX 3agay nuaepcrea.

NomHa o HabntoaeHusax Manuka, Mbl C KOMaHAOM ULLEEM CMbICI OOLLen uenu.
Llenib 4acTo MeHsieTCs BO BpeMsi 3TOro Lwara, Beb HY>KHO y6eanTbCs, 4YTo
OHa OeNcTBUTENBHO UMEET CMbICST. B pamkax cuTyaumnmn paccmaTpmBaroTCs
NPSIMblE N KOCBEHHbIE MOCNEACTBUA U BITUAHUA.

UHTEPBEHUUA: 3AYEM?

Camblli BaXKHbIW BOMPOC B MOMCKE CMbICNa:
3auem?

OTBeT MHorga TPyAHO HaMTU, HO, Korda 3TO NPOMUCXOAUT, Bbl MOHUMAaETe
Ha3Ha4YeHune Ballen uenu.

YacTto Bornipoc «[lovyemy?» ncnosnbdyetca UMeHHO ans atoro. OaHako

OH HepeaKo NpUBOAUT K NpobnemMam, Tak Kak Nioan NbliTaltoTCa HaUTU NPUYMHDI
CNOXXHOCTEW 1 onpeaenuTb BUHOBaTtbIX. IMEHHO No3ToMy pekomMmeHayeTcs
3aMeHuTb «[loyemy?» Ha «3adeM?». [JaHHbIN BONPOC NPSIMUKOM BeAET K
Xenaemomy 6yayuiemMy 1 noMoraeT MOHATb U HAWTU CMbICH.

NMPAKTUYECKUN COBET

Hwxe npuBeaeHbl BONPOCHI, KOTOPbIE MOMOratoT HalkTX CMbICIT:

[1ns yero Bbl XOTUTE OOCTUYb CBOEN Lienn?

YTo TOrga nameHutca?

Kakoe BnusaHmne okaxkeT Ha Bac OOCTUXKeHMe Ballen uenn? A elle Kakoe
BO3gencrTemne?

Kakoe BrnnaHue aTo oKaxeT Ha gpyrux?

A 4yTO ewwe?

Mpu paboTe ¢ KOMaHOOW BbIAICHAETCS, YTO €€ OKPYXXEeHNEe Hel0CTaTOYHO
NMPUHMMAaETCS BO BHMUMaHMe. TexHuKa KpyroBbiX BOMPOCOB NomoraeT
aKTUBHEE BCTPOUTHLCS BO BHELLHEE OKPYXEHME.

UWHTEPBEHLUWNA: BOMPOCHI AN1A BCEX



I'Ionp06y|7|Te OUEHNTb, Kakne BO3MOXXHOCTU N PUCKK MOTYT YBUOETb J1IOON,
KOTOpPbIX B AaHHbLIA MOMEHT 3[eCb HET. YMEHUE NOHATb YY>XYHK TOYKY 3pEeHUA
pacwmnpgdaeT Ball BOIMOXHOCTU 1 BeOeT K HOBbIM NMepCrnekTnBam. Hanpl/lmep:

Kak Bbl AymMaeTe, YTO CKaXKeT PyKoBOAUTESb O BIIMAHUKU, KOTOPOE
OKaXXeT OOCTWXKeHue Ballen uenm?
Kakoro eLle Bo3OencTBms OH oxkmnaaeTt?

OTO BaXHO, NOTOMY YTO CO34aHHAs BaMu LieNb A0IMKHA ObITb 3HAYMMOWM
N ans gpyrux niogen. B npotMBHOM crnyyae Ha Ball ycnex MOXeT NoBAuUSTb
HeoXnaaHHoe CoOnpPoOTUBIIEHME.

PeKomeH,u,yro O0BOHOBUTb Lieflb HOBLIMU CBEAEHUSIMMU, noJlydeHHbIMN Ha 3TOM
lware, YTobbl BCMOMHUTb X MO3XeE.

WHULUUWPOBAHUE OENCTBUSA

Tenepb, kKOraa Bbl CO34any 3HAYMMYIO LieNb, NPULLSIO BPeEMS onpeaennTb
warn K usmeHeHnam. OHU MoryT BbITb coBceM Hebornbwnmun. Ans

NX YCMNELIHOW peanu3aLmm KOMaHae BaXHO MOHATb, YTO Y Hee yxe eCTb
HeobxoanMble KOMMETEHLNN.

[MonynsapHOW MHTepBEHUMEN B NMOAX0L, OPUEHTUPOBAHHbLIN Ha peLleHne,
CNYyXunT MacwtabupoBaHume.

UWHTEPBEHUUA: MACLUTABUPOBAHUE

MpenctaBbTe cebe Wwkany oT Hynsa 4o gecatn (puc. 7.2), rae OecsaTb
NpeAcTaBrisieT TOYKY, B KOTOPOM Liefb yXKe AOCTUTHYTa, a HOMb O3Ha4aeT
obpaTHoe. ['ae Bbl HaxoauTecCh B AaHHbIN MOMEHT (puc. 7.3)?

0 10
Puc. 7.2. lWkana ot Hyng 4o gecatu
0 3 10

Puc. 7.3. 'Ae Bbl HaxoguTecb B AaHHbIN MOMEHT?

KaxabIh y4acTHUK OOMKEH yka3aTb MEeCTO, rae, N0 ero MHEHUI, HaXxoauTCA
kOMaHaa. ATO AaeT Hagexay Ha TO, YTO JOCTMXKEHME Lienn BO3MOXHO,

TO €CTb YacTb NYTU YXKe npoiaeHa. YKpennseTcs yBepeHHOCTb KOMaHAbl B
cOBCTBEHHbIX CNOCOOHOCTAM M HaBblkax AOCTMXKEHUs Lenu. Ewe MoxHo
BblOENUTb NOMOXUTENbHbIE OTNNYNSA. B KOHLE KOHLIOB, MOIMO ObITb U XyXe.

YTO MMEHHO NMOMOrNO BaM OKa3aTbCs B TOYKE X, @ HE HMXKe?
Kak Bam aT0 yaanocb? Kakos Baw Bknag?

[anee ncnonb3yem Likany, 4Tobbl eLle pa3 caenaTb Lenb 6oree KOHKPEeTHOM
N BUONMOWN.



["Oe Bbl XOTUTE HAaXOAUTBLCS Ha 3TOW LWKane, YTobbl ckasaTb, YTO
cuTyauus ynydwwmnace (puc. 7.4)?

0 X Q 10

Puc. 7.4. ' ge Bbl XOTUTE HAaXoanTbLCA?

HekoTopble noan AencTBUTENbHO XoTenu bbl 4o6paThbcs A0 AECATH,

HO ApYyrue YyBCTBYIOT, YTO YK€ HaxoOAaTCs Y Lenu, B No3vummn cemb Unm
BOCeMb. YacTb npusHaeT, YTo NpeoaoneHne paspbiBa A0 AecATM NnoTpedyeT
ropasno 6onbLNX YCUUIA, YEM OHM MOTYT 3aTpaTUTb B HACTOsILLIEE BPEMS,
MO3TOMY BMOSHE A0CTAaTOYEH MEHbLUWIA Luar.

B 3aBMCUMMOCTM OT TOro, HaCKOSIbKO TOYHO OMNMcaHa Lenb Ha npeabigyLem
aTane, MOXHO CHOBa yrnyoutb paboTy Hag Hen.

YTo M3MeHuTCs, Koraa Bbl 4ocTUrHeTe ©?

Kak Bbl y3HaeTe, 4To gocturnm®?

Kak gpyrue 3ameTsiT, 4to Bbl gocturnn®?

Mpeanonoxum, 4to Bbl ocTurmu®; yto BbI Oyoete genatb no-
Apyromy?

Koraa Bbl xoTuTe 6biTb Bo3ne®?

[na gocTmKeHns uenu nonesHo 3HaTb KOHKpeTHbIe nepBble Warn K Hen.
I'Iocnep,yrou_me MOIYT MEHATbCA B 3aBUCUMOCTU OT pe3yribTaTta nepBoro
Liara.

MpeanonoXmm, 4YTo Bbl HA OAUH ManeHbKUI War 6rnmke K uenu
(puc. 7.5), 4TO BaM Anst 3TOro NpPULLINOCh caenaTtb?
A 4uTO euwe notpebyeTtcsa caoenaTb?

0 X—O ® 10

Puc. 7.5. Ha ogvH war 6nuxe K uenu

OTWN BOMPOCHI LOSMKHbI BHOBb MPUBMeYb BHUMAHNE K HE3HAYUTENbHbLIM
npu3Hakam nporpecca. Peub nget o6 oTKpbITUM MHOXECTBa uaen ans Toro,
YTOObLI KOMaH4a MOorfa BbINOSTHATE KOHKPETHbIE ENCTBUS. OTU LWarun
oTobpaxarTcs B MMCbMEHHOM BMAe, YTO NO3BOSIIET KOMaHAe AepXaTb UX
B MOSfe 3pEHNA MeXay peTpocnekTMBamun. 3anncbiBanTe TOSbKO
NOSIOXKUTESIbHbIE POPMYITMPOBKM — WS NOMPOCUTE NoAeEN
nepedopMynnMpoBaTb MbICIb B MONOXUTENbLHOM BapuaHTe. Kpome Toro,
npoBepbTe, AENCTBUTENBHO N 3TOT War nepsBbIn, UM OH — CrneacTBue
ApYroro Lwara, KOTopbii HYXXHO 3adomkcupoBaTb. MOXHO LOMOMHUTL 3TOT
CMUCOK CroBaMM «Korga» n «KTo», YTobbl co3gaTtb nrnaH 4eNCTBUN.

[MpocTas cTpykTypa wWKanbl NnpeasiaraeT TpyM OCHOBHbIX BONpoca Ans
obcyXaeHus:



peannctn4yHoe onnmcaHmne xernaemoro 6yp,yu.|,ero;

nepe4yncrnieHme Bcero 1oro, YTo Beget B HanpaBJlieHUN »Xenaemow uenu,
BKIMto4HasaA yXxXe JOCTUTHYTbIE YCNEXW;

NPpn3HaHne BO3MOXHbIX AanbHenLWmnx Wwaroe B 6nvkaniiem

Bynywewm [8].

B HeckonbKkmnx peTpocneKkTnBax Mbl BbINMOIMHANN MaCLIJTa6I/IpOBaHVIe,
BbICTpanBaA B KOMHATE 4J1€HOB KOMaHAdbl B OOHY JIMHUIO. m HY>XXHO
OONOJIHUTENTbHO NPO4YyBCTBOBATb COBCTBEHHbIE MO3ULNN. Kpome TOro, nyvywe
BOCMPUHNMAKOTCA pa3nnynda mexgy HUMN. 3pecb B nrpy BCTynaeT MHTYULIUA.

[lononHuTenbHoe NPenMyLLEeCTBO B TOM, YTO NEPCNEKTMBLI YTEHOB KOMaHbI
SICHbI U Y NIOAEN eCTb BO3MOXHOCTb NMOrOBOPUTL O CBOMX Pasfnymsx.
HecmoTps Ha pasHoe MacliTabupoBaHne cuTyauum, BbISCHAMNOCH: 3asiBIIeHUs
YrNEeHOoB KOMaHAbl O TOM, YTO yKe paboTaeT Unmn 4YTo AOMKHO ObITb caenaHo
No-ApYyroMy, O4eHb MOXOXWN. OTO OCO3HAHME NOMOraeT Nyylle NoHMMaTb Apyr
Apyra, YTo COoKpalllaeT KonmM4ecTBO KOHMNKTOB.

NMPOBEPKA PE3YJIbTATOB

Moka Bce naetT xopowo. ECcTb Luenb, KoTopasi UMeeT CMbICI N4 BCexX
Y4aCTHUKOB, M OHW 3HAIOT NepBble Warn K ee JOCTUXeHU0. B 3aBepLueHne
BCen aTon paboTbl pe3yrnbTaThl AOMMKHbI OblTb MPETBOPEHDI B XKU3Hb.
Hackonbko Mbl YBEPEHDI, YTO YENOBEK UM KOMaHA4a LENCTBUTENBHO
OCYLLEeCTBUT CBOM HamepeHus? lNopon BbiBaeT He0BXoANUMO BbISIBAATL
HebonbLIMEe COMHEHMS N CMOCODbI X YCTpaHeHUs. Kpome Toro, Hy>XHO
NOBbICUTb NPUBEPXKEHHOCTb YSIEHOB KOMaHAbI.

Mol npocum niogen KpaTko BbiCKa3aTbCs O CBOEW NTIMYHOM LLEHHOCTU
Mo UToram peTpocrneKkTUBbl, a 3aTeM NPOrosiocoBaTh. YUnNTbIBas pesynbTaThl,
3aaeM BOMpOChI:

Mpennonoxmm, 4to Bbl bygeTe HEMHOIO yBepeHHee (Hanpumep,
OKa3aBLUNCb Ha OHY CTYMEeHbKy Bbile). YTO OT 3TOro namenHmtcs? Yto
eLLle HYXXHO, YTODbI Bbl CTanm yBepeHHee?

OTBeTbl NpUBEAYT KOMaHAy K BaXXHbIM BblBO4AM U NpeaBapuUTerbHbIM
YCrNOBUAM, KOTOpble HAA0 BbIMOMHUTL 40 nepexoaa K OCHOBHbIM
ynyduweHuam. [NocBatum He meHee 10—15 MUHYT 3TUM OUCKYCCUAM.

LLikana yBepeHHOCTU MOMOXET:
NPOBEPUTbL, AEUCTBUTENBHO N pe3ynbTaTbl MOryT 6bITb peann3oBaHbl;

0o6cyanTb OCTaBLUMECS COMHEHMSI U HANTW CNoCcobbl NX YCTPaHEeHUS;
MOBbICUTb NPUBEPXXEHHOCTb COrnalleHuto.

KPATKAA PETPOCINEKTUBA, OPUEHTUPOBAHHAA
HA PELUEHUE



Bbl ele NoMHUTE NepBble BONPOCHI 3Tana oTKpbiTMA? [JobaBbTe K HUM eLle
OOWH, W Y Bac roToBa KopoTKasi peTpocnekTnBa, KOTOPYH MOXXHO
ncnonb3oBaTb Ha CTeHAanN-MUTUHTE.

YTo BbI cAenanu BYepa Takoro, Y4em MOXHO ropaAnTbLCA?
Yem Bbl NOMOrnn Apyrum?
Tenepsb, koraa Bbl 3HaeTe ropasfo 6onblie, YTo Obl Bbl coenanu no-

npyromy?

MpnmMnTE NEpBbLIN OTBET N HU O YeM BorbLUE He cripalumBanTe, ecrnv BpeMs
nogpxknmaet. Bonpoc «A 4to ewe?» mor 6bl 6bITb NONIE3HBIM NPOSOIMKEHNEM
TOJIbKO AN JONTON peTPOCNEKTUBSI.

PE3IOME

B aTon rmaBe npeacrtasrieH Noaxon, OPUEHTUPOBAHHBIN Ha peLleHne, U Mbl
NPUMEHUIN €r0 K MPOEKTUPOBAHMIO peTpocnekTmB. [na kaxaoro wara
NpeanoXeHO HECKOSTbKO MHTEPBEHLMIN, KOTOPbIE MOXXHO MCMOSIb30BaThb

Ha nNpakTuke. AT Mepbl Hanbonee aPPEKTUBHLI U 3aCYXMBAKOT MOSIHOIO
nosepwus. Nonpobynte Te, KOTOpbIE KaXyTcsl BaM Hanbosiee KOMGOPTHBIMMU.
MoxeT 6bITb, 9TO YTO-TO NMO3UTMBHOE B Ha4ane BCTPEYN Unu Wwkana
yBEPEHHOCTU B KOHLE. [ToMHUTE: HebonbLKne Wwaru BeayT K 3Ha4YUTESTbHbIM
N3MEHEHNAM.

PeTpocnekTusbl criykat oTnpaBHOM TOYKOM n3MeHeHnn. lNocnegHue peako
NPOUCXOOAT B XO4€e CaMoun peTpocnekTusbl. Bmecte ¢ komaHgon nocne
MEpPONPUATUA OTMeYanTe, Kakne acnekTbl USMEHUSTUCH B MONOXUTENbHYIO
cTOpoHy. CocpeaoToybTECh HA KaXKaAoM, Aaxe HeDOMbLLIOM, MO3UTUBHOM
cnydae.

MOXHO fierko BBECTU 3TO B MOBECTKY €XeAHEBHOro cTeHaan-MnTuHra.
Hanpumep, 3agante Takon (U1 aHanornyHbIn) BONpoc:

YTO n3ameHnnocb ¢ MOMeHTa npeablayLero creHaana, u
NPUGNN3NANCE N Mbl K LIenn?

Kak YK€ OTMe4darnoCb, akLeHTUMPOBaAHUNE MO3UTUBHbLIX N3MEHeHNN nomoraeTt
KOMaHOe OCTaBaTbCHA MOTMBMpOBaHHOVI BO BpeMA pearin3aunm LaroB.

Hacnaxpgantecb akcnepmmMeHTamm ¢ nogxoaomM, OpUEeHTUPOBAHHbBIM
Ha pelleHue, U Npa3gHoOBaHMEM YCnexoB!

'MABA 8
PACIMPEAOENEHHbBIE PETPOCIMNEKTUBDI



Mporpecc rnobanunsaumm o3HayaeT, YTO BCe MeHbLUe rpynn paboTatoT

B 0OAHOM MecTe. B 0CHOBHOM OHU pa3bpocaHbl TepputopmnanbHo. 3TO
pasgenseT 4neHoB KoMaHabl. B nyywem cnyyae nioan HaxogsaTcsa B 04HOM
4acoBOM MNOSICE UNn TaM, rge pasHuLa BO BpeMeHn HeBennka (oguH-aBa
yaca). MHOXXeCTBO KOMaHz, pacnpegerieHbl Mo BceMy Mupy, 1 nx paboyne
yacbl He nepecekatoTcs. K pasHmiue BO BpEMEHU N NMPOCTPAHCTBE
A06aBNATCSA HECXOXECTb KYNbTYPHOIrO YPOBHS, A3blKa, NOSIUTUKN U UCTOPUN.
Takoe pasgeneHune okasbliBaeT 60MbLIOE BNUSAHME HA KOMaHAY, a 3HauuT,

N Ha NpoBedeHne peTpocnekTms. B aTon rnase obcyanm npobnemel,
CBsi3aHHblE C AA@HHOW CUTYyaLMen, U HEKOTOPble CNOCOObI NX peLLEHUS.

®OPMbI PACIMNPEOENEHHbIX
PETPOCIEKTUB

Y kaxxgon cbopMbl pacnpeaeneHHoOn peTpocneKkTBbl eCTb CBOM NPO6emsl,
KOTOpble He0BX0QMMO pacCMOTpPETb.

HECKOJbKO PACTPEAENEHHBLIX KOMAH[L

Heckonbko pacnpeaeneHHbIX KoMaHa — 3TO Hamboriee 3HaKOMbI MHEe
BapmaHT paboTbl. JTtogm MoryT HaxoauTbCHa B O4HOM 1 TOM Xe MecTe,

HO YacTo pasbpocaHbl NO pasHbiM opuncam. OnbIT NOACKA3bIBAET, YTO Y TAKOM
doopMbl OpraHu3aummn ecTb OANH CePbEe3HbIN HeJOCTATOK: Kaxaast KomaHaa
KOHLEHTpUpyeTca Ha cebe 1 3a4acTylo He BUOMT Jarnblue CBOero Hoca.

HepaBHO B 0gHOM 13 KOMMaHuM Mbl 3anyctunu Hosyto CMS (Content
Management System — cuctema ynpaBneHUs KOHTEHTOM) NS KPYNHOro
KnueHTa. B nnaH Bxogun v nonHbiv nepesanyck ero canrta. Becero B npoekrte
MNPUHAIW y4acTue TpU KOMaHAabI:

KoMaHOa pa3paboTyMKOB, pacnofioXKeHHasi B FOfIOBHOM odomce Hallewn
KOMMaHWMU;

KoMaHOa pa3paboTynKoB B ohuce KNNEHTa;

AOMONHUTENbHAA rpynna, OTBETCTBEHHAsA 3a AM3alH, — Takxe B
NOMELLEHNN KINEHTA.

Kak Hawa komaHaa pa3paboTymKoB, Tak M KNMeHTbl paboTanu ¢ agile-
npoueccom. EAMHCTBEHHOE UcKnioyYeHne — meauaamsarH. Kak agile-koyu,

1 OblST BOBJIEYEH B NPOEKT 13-3a pasHornacum Mexay KomaHaamu.
BbiacHMNOCh, 4YTO, XOTA PeTPOCNEKTUBLI U NPOBOAUITNCH, OHM OCTaBanuchb
NCKIMIOYNTESTbHO NoKanbHbIMU. KpoMe Toro, KOMaHabl HUKOr4a He Oenuinch
ApYr C Apyrom pesyrnbTataMmun peTpocnekTus. Kak MOXHO NOCTOAHHO
COBEPLUEHCTBOBATbLCS, €CNN ONTUMMU3aLKnA naeT He Ha rnmobanbHOM, a NuLlb
Ha SIOKanbHOM ypOBHE? TaK 4YTO NepBbIM AESIOM S Ha3Ha4n PeTPOCNEKTUBY
BCen komaHabl. Meponpuatne 4omMKHO BbIno 3aHATL Lenbln AeHb 1 BNepBble
cobpaTb Bcex ee ydacTHMKoB. Oco3HaBada aToOT (paKT, S COCPeaoTOUNIICS



Ha TOM, 4TOObI MOMOYb YrleHaM KOMaHAbl fyylle y3HaTb Apyr gpyra u
BbICKa3aTb CBOW B3rnsabl, U NO04roToBUN NOAXOoAsAWME AN 3TOr0 akTUBHOCTY.
[ns MHOrMX y4acTHMKOB 3Ta peTpOoCrneKkTnBa crana cepuen oTkpbITun. Heko-
Topble coObITUA NpeablayLLmnx Mecaues Npeactanu B COBEPLLEHHO HOBOM
cBeTe, MOTOMY YTO YfieHbl KOMaHAbl YBUOENM NepcnekTuBbl Apyr gpyra. B ToT
AEeHb HaM yaanocb YCTPaHUTb HEKOTOpble 3abNnyXOeHNA U 3an0XNTb OCHOBY
Ans ycnewHon peanunsaumm npoekta. COBMECTHbIE PETPOCMNEKTMBLI CTanu
4YacTblo Npouecca 1 NPoBOAUNUCH Kaxable ABa Mecsdua. Yepes nonroga
HOBasi CUCTeMa BbiLUa B MIHTEPHET B CPOK.

B nogobHbIX NpoekTax peTpoCneKkTUBbI Yalle BCero 6biBatoT nokKanbHbIMK

N HE BKJTHOYAIOT YreHOB BCEX rpynn. XoTs 9TO NPMBOAMUT K OTAENbHbIM
ynyyleHnam, peasbHble Npobnemsbl, Kak NpaBunio, 3akno4arTcs BO
B3anMo4encTBumn Komanzg. >KenatesibHO NpoOBOANTL 00LLME PeTPOCNEKTUBDI
perynspHo, Yepes oanHaKoBble MPOMEXYTKM BpeMeHu. Meponpusatuns
Hanbonee adhdeKTUBHbLI, KOraa Bce y4acTHUKKM cobupatotcsa Bmecte. K
coXareHuto, 3TO He Bcerga BO3MOXHO, N NPUXoaUTCS BblIbMpaTb BapuaHT
pacnpeneneHHon peTpocnekTnBbl. Hy>XXHO OblTb BHUMATENbHbLIM, YTOObI
BbIMNOJSTHUTb 151 HEE HECKOSbKO BeLen. A noarotToBu KOHTPOSTbHbBIN CINCOK.

Co-chacunuraTtop

Ecnu oBe unu 6onee rpynnbl HEBO3MOXHO cobpaTb BMecTe, HanauTe
co-thacunutaTtopa ans kaxxgon n3 Hux. OH He 06a3aTenbHO AOMKEH
ObITb ONbITHbIM, HO AOJTKEH 3HaTb NOPSA0K paboTbl U NOArOTOBUTb
KOMHaTy COOTBETCTBYIOLLMM 0Opa3oMm.

HoyTbyku

Y Kaxgoro yrieHa KomaHzabl ofmKeH ObITb 4OCTYN K HOYTOYKY. 3TO
eMHCTBEHHbIN cnocob paboTaTb BMeCTe Ha BUPTYyaribHOW JOCKE.
INyywe Bcero, korga ABoe CUAAT 32 OAHUM HOYTOYKOM. OTO Aenaet
obcyxaeHne bonee MHTEPAKTUBHBLIM U COKpaLLL@aeT BO3MOXHOCTb
3aHUMaTbCHA NOCTOPOHHMMU AefnamMu.

MpoekTop

YcTaHOBUTE B KaXX0M KOMHATe NPOeKTop Afst OTOBpaXeHus
BUPTyanbHOW AOCKW. JTO NpeoTBPaTUT CUTYaUMIO, KOraa Kaxabln
yCTaBuWrCsl B CBON HOYTOYK.

UHTepHeT

Be3 kauecTBEHHOro MHTEPHETA Takasi peTPOCNeKTMBa NPOCTO He
cocTouTcsl. 3apaHee ybeaguTtech, 4To OH paboTaeT 6e3 cboeB. Ecnu
y Bac HeT gocTtyna K 6ecnpoBogHON ceTu, 3anacuTecb 4OCTAaTOYHbIM
KONM4ecTBOM kabenewm n KOMMyTaTOpPOB.



UHCcTpyMeHT ana BnaeoKoHdepeHLUun

XOpOLUNN MHCTPYMEHT BNAEOKOHpepeHLnn Takxke BaxeH. C ero
NMOMOLLIbIO BCerga MOXHO BUOETb y4aCTHUKOB. BO3MOXHOCTb YynTaTh
A3bIK Terla 04eHb 3Ha4YMMa B PeTpPOCneKTuBe.

OHnanH-pgocka

MockonbKy He Bcerga yaaeTcs COBMECTHO paboTaTb Ha AocKax,
chrmMnyapTax Unm NPOCTPaHCTBE CTEHbI, HY>KHO MCMOJb30BaTh
BUPTYanbHyto gocky. [lanee s npeanarato HEKOTOPbIE MHCTPYMEHTbI.

MoarotoBka OHNManMH-AO0CKU

Hy>xHO TwaTenbHO NoaroToBUTbL OHNAanH-A40CKY, NoKa3as, HanpumMep,
areHgy. icnonb3ynTte oHNanH-4OCKY TaK e, KaK HaCTOSALL Y0 Unu
donunyapr.

M3-3a orpaHMYeHHbIX BO3MOXHOCTEWN roN0COBOro oOLeHns B
peTpocneKkTneax, NogoOHbIX 3TUM, NPUCYTCTBUE KBANMPUUNPOBAHHOIO
dacunutatopa kpanHe BaxxHo. OCOBEHHO None3Hbl MeToAb!,
onucaHHble B rnase 4 «Pacunntatop peTpocnekTuBbI» (CTEKUHT,
nepedpasmpoBaHue, NpU3HaHMe npasa Ha AMOLIUN).

[Ho6aBneHHOe BpeMs NOAroTOBKMU

NoaoroToBKa K pacnpenerieHHOW peTpocnekTuee 3aHUMMaeT
3HauyuTenbHO BoMbLUE BpeMEHU, YeM K 0ObIYHOW. Y6eaunTech, 4To y Bac
ero 4oCTaTo4HO.

Ecnu Bbl GyoeTe npuaepXmBaTbCs 3TOTO CMUCKA, TO HABEPHSIKa 3anoXuTe
OCHOBY A1 YCMELIHON PeTPOCNEeKTMBbI.

NMPAKTUYECKUN COBET

Bcerga ectb KoMaHAbl, KOTOpblE JOMKHbI paboTaTb 6€3 NHCTPYMEHTOB,
ONUCaHHbIX B Npeablaywmx pasgenax. B 60nblUMHCTBE CriydaeB OHU UMEKOT
AO0CTYN TOSMbKO K 0BbIYHON Terne-KOHMepeHL-CBSA3N. OTO O3HAYaET, YTO

UM NpmngeTca 06xoanTbcs 6e3 NHCTPYMEHTOB BMU3yaribHOM KOMMYHUKaLUM.

B nogobHbIX criyyasx pekoMeHayto 40 peTpOCNeKTUBLI NOAENUTLCA CO BCEMU
y4yacTHUKaMN JOKYMEHTOM MO 3f1eKTPOHHON noyTe. OH AOSKEH coaepxaTb
cnegyloume anemMeHTbl:

areHay,
onucaHue oTAeribHbIX aKTUBHOCTEN,
nnencxongepbl A58 BbINOMHEHUS (BU3yaribHbIX) 4EACTBUA NOKasibHO.



KOMAHAbI C OAMHOYHbIMU PACINPEAENEHHBLIMU
COTPYOHUKAMU

KomaHabl nopor yKpennstT, HaHMMasi OQHOMO MM HECKOMbKUX
dpvnaHcepos, valle Bcero paboTatoLwmx Ha goMy. B nyywem cnyyae atu
noav NPUXoasT B ohmc pas B HECKONbKO HeAenb, YToObl NoobLaTbes

C ApYrMMM YrieHaMu KomaHbl. OTO NOAXOAALUNA MOMEHT ANs NPoBeaeHNs!
PETPOCMNEKTUBLI, MOTOMY YTO BCe cOOMpatoTcsl BMECTE.

OpHako He Bceraa yaaeTcsi OpraHM3oBaTb PerynspHoe nocelleHme
LeHTpanbHoro ocuca sBcemun ppunaHcepamm. OBbIMHO 3TO NPOUCXOANT MO
crneayrLwmum npuimHam:

CTOMMOCTb MX MyTELEeCTBUS HE MOKPbIBAETCSI KOMMaHNEN UM OYEHb
BbICOKA;
YrneH kKoMaHabl He MOXeT nepeasuraTbecs (Hanpumep, ns-3a 6onesHu).

OCHOBHOM HegoCTaToOK Takon CUTyauum — HenpeaHaMmepeHHoe
NFHOPUPOBAHNE HEKOTOPbIX YNIEHOB KOMaHAbl, KOTOPbIX NPOCTO He
paccMaTpmBaloT Kak ee y4acTHUKOB. OBbIYHO 3TO NPOUCXOAUT, MOTOMY YTO
HeT afeKkBaTHOW cnCTeMbI CBA3W. MIHOMBMAOyanbHO pacnpegesieHHble YneHbl
KOMaHAbl 00LLalTCs TONbKO Torga, Korga aTo abCcontoTHO HeobxoamMmo,
HanpuMep Ha exegHeBHbIX cTeHganax. 1 aTo coBepLIeHHO €CTECTBEHHO.
"opa3go npolle HayaTb pasroBop C TEM, KTO CUMAUT PSAOM C BaMu Unn
HanpoTuB. [1eno ycnoXxHaeTcs, ecnu ans odbeHns npmuxoauTcs
ncnonb3oBaTh crneunanbHble yCTponcTBa. BeTpeva ¢ BHELLHMM YIIEHOM
KOMaHAbl Y KoheBapKkn 3a 00CyXOeHNeM NpoLleLlLmX BbIXOOHbIX TakKe
HEBO3MOXHa.

HepaBHo 51 y3Han o bnectswem cnocobe peleHna aton npodbnemsl. Double
Robotics [1] — koMmnaHus, cosgatoaa poboToB, KOTOPbIE MO3BONSAKOT
nboMy COTPYOHUKY HAaXoOuMTbCS B HEKOTOPOM MecTe, He coBepLuas Tyaa
nyTewectsus. [nsa atoro Double Robotics ucnonesyet iPad, pasmeLyeHHbIN
Ha noaBuXHOM poboTe. Ha iPad 3anyckaeTcs cneumansHoOe NpUnoXeHue,
nossornsLLee nepemeltaTb poboTa Tyaa, Kyaa 3axodeT yaaneHHbINn
COTPYAHUK. [1pn 3TOM Apyrue YreHbl KoMaHgbl MOryT BUOETb €ro Ha 9KpaHe
IPad 1 Takum obpasom nogaep>KmMBaTb C HAM KOHTaKT. OTO AENCTBUTENBHO
MobunbHasa cuctema sBuageokoHgepeHumin. Double Robotics nomoraeT Bcem
NpUHUMAaTb y4acTme BO BCTpedax koMmaHabl. MoxHO gaxe nobonTtaTb C KEM-TO
y KopeBapku. baTtapes Bbligep>KMBaeT BOCEMb YacoB paboTbl, MO3TOMY
COTPYAHWUK MOXET NMPOBECTU MOSHbIN AEHb C OCTaNbHOM YacTblo KOMaHAbI.
OTO A4OCTAaTOYHO HELOPOro, YYNTbIBAs OTKPbIBAOLWMECS BO3MOXHOCTM.

Ecnu y Bac HeT gocTyna K TakuMm 6rnecTALMM peLleHnsaM 1 No-npexHemy
NPUXOAUTCA 3anyckaTb PETPOCNEKTUBbI, B KOTOPbIX O HA UMW HECKOIBKO
KOMaH[ HaxoOsaTcs B IoMallHeM oduce, pacCMoTpUTe MeTobl, ONUCaHHbIE B
crieyoLwmx pasgenax.



OB bEOVWHEHUE B NAPbI

Ybeautecnb, YTO KaXKAOMY BHELLUHEMY YHACTHUKY rpynnbl BblAeNeH napTHep
B opuce Ha BpeMda peTpPOCNEKTUBbLI. OTO rapaHTUPyeT, YTO toBOM BHELLHUNA
YfieH KoMaHabl ByaeT MHTErpupoBaH B peTPOCNEKTUBY M €ro rofioc ycnblwar.

BUOEOKOH®EPEHLUUA

Kak n B peTpocneKkTuBax C HECKONbKUMU pacnpegernieHHbIMY KOoMaH4amu,
NCMOSb3ynTe 30EeCh MHCTPYMEHT BULAEO-KOHJIEPEHL-CBA3N. BHELIHWI YneH
KOMaHAbl JOIMKEH MMETb BO3MOXHOCTb BUAETb KOMaHAy, U HaobopoT. 3TO
NpenaTcTBYEeT TOMY, YTO KTO-TO ByaeT noTepsH B obLien cneLuke.

OHINAWH-OOCKA

[laxxe ecrnn Bcero oaunH YneH KoMaHgbl — BHELUHUW, NCMONb3yNTe OHJTanH-
AO0CKY. OTO rapaHTUPYeET, YTO OH CMOXET BMAETb BCe pe3ynbTaTbl paboThl
N BHECTU B HEE CBOM BKIaj.

B Takon cTpykType (KoMaHgbl C OTAESNbHLIMW YfleHaMK) camasi BaXkHas
3agadva pacunuratopa — yb6eanTbCsl, YTO BHELLHUA YY4aCTHUK He 3abbIT,

a HaobOPOT — XOPOLLO MHTErpUpPOBaH. OTO HE BCceraa nerko caenatb. Tem
He MeHee, NpUAepPXNBasACh YKasdaHHbIX Bbille NpaBusl, Bbl CO34aguTe Npoy-
HYIO OCHOBY, KOTOpasi cAenaeT Aaxe TaKyl peTPOCNeKTUBY YCMNELLHOWN.
O6pasoBaHune nap — OAMH U3 BaXXHENLINX KMPMNYNKOB B 3TOM (PyHOAMEHTE.

PA3SBPOCAHHBbIE KOMAHAbI

MosiBnseTcs Bce HGornblue KOMaHA, YneHbl KOTOPbIX TPYAATCA Ha AoMy. YTOObI
obLwaTbCca Apyr ¢ ApYroM, OHN UCMOMb3YIOT BCEBO3MOXHbIE NHCTPYMEHThI,
OOCTYMHble B UHTepHeTe. [pumep TOMy — amepuKaHcKasi KoMnaHus
Automattic [2], koTopasa cpeaun Npoymnx peleHnin oteedaeT 3a WordPress

n Gravatar. Automattic 4eMOHCTpPUpPYET, Kak MOXXHO obonTuch 6e3
9NEKTPOHHOW NOYTbI U NPU 3TOM YCMELHO B3auMmoaencresoBaTtb. COTPYAHUKM
Automattic obwarotcsa B ocHoBHOM ¢ 6riorammn WordPress, KoTopble
HacTpoeHbl ¢ Temon P2 [3]. 3Tu 6norm no3BonsnT obMeHnBaTLCS
NHpopMaLmen n naessMn B pexnmme peanbHOro BpEMEHU U COXPaHSAIOT
BaXXHYI0 MHGPOPMaLMIO B NOYTOBOM silmKe. OHM Takxe NUCNOoNb3YIT Takme
NHCTPYMEHTHI, Kak Skype unu knueHTbl AIM. Mpynnosble o6CcyxaeHns

B OCHOBHOM npoucxoasaTt Yepes IRC (Internet Relay Chat), oauH n3
cTapenwmnx cnocoboB obLeHNsa B UHTEPHETE.

MOXXHO CMeno NpeanonoXuTb, YTO TaKMe opraHM3auunm 3HaKT, Kak
B3aMMOAENCTBOBaTb B pacnpenerieHHbiXx cuctemax. KoHe4yHo, 3To OTHOCKTCS
N K pacnpeneneHHbiM peTpocnekTneamMm. TemM He MeHee HXe NpuBedeH
KpaTKU NepeyeHb Toro, YTo cneagyeTt MMeTb B BUAy B NOAOOHOM criyyae.



OACUITUTATOP

JInyHoCTb hacunuTaTopa AosmkHa ObITb YeTKo onpeaeneHa. Kak npasuso,
MMEHHO 3TOT YEeNOBEK OPraHN3yeT peTpoCnekTuBY. OTO rapaHTUPYET, UTO KTO-
TO ByaeT BeCTM MeponpuaTMe 1 NOMOXET KOMaHAe NosyvYnTb 3Ha4YNMble
pesynbTaTbl. PacunutaTop A0SKEH Takke obnagate onpeaeneHHbIM
OMbITOM, NMOTOMY YTO Takne PeTpPOCNeKTUBbI OOHN U3 CaMbIX CITOXHbIX.

MHTEPAKTUBHbLIE AKTUBHOCTH

B pacnpeneneHHbIx peTpocnekTuBax Bcerga cywecTByeT OnacHOCTb, YTO KTO-
TO «OTKIIOYUTCA», NEpecTaHeT crneguTb 3a cutyaumen. IMeHHO noaTomy
BaXXHO yb6eanTbCsl, YTO Ha BCeX aTanax, KoTopble Bbl NPOBOAUTE, €CTb
NHTEePaKTUBHbIA KOMMOHEHT, r4e y4aCTHUKN LOSMKHbI YTO-TO Agenatb. [Mpu
paboTte ¢ pa3bpocaHHbIMN KOMaHAaMun n3beramte UCKNIOYNTENBHO
BepbanbHomn popMbl 06LLEHNSA. ECNM YMCO y4aCTHUKOB LOCTAaTOYHO BESUKO,
TO pa3roBOpbl ObICTPO CTAHOBATCH HENPOAYKTUBHBLIMU.

BUOEOKOH®EPEHLUUA

Camo cobown paszymeeTcsl, HYXXeH UHCTPYMEHT AS151 BUAEOKOH(EPEHLNA.
[MpoBecTu pacnpeneneHHyo peTpocnekTuBy 6e3 KapTUHKN CROXHO.

Bce nepeyncrneHHoe Bhlille He rapaHTUPYeT YCNELHOCTH pacnpeneneHHbIX
peTpocrnekTuB, HoO obecneunBaeT onpeaeneHHyto 6asy. B cnegyouem
pasgerne npueeny HECKOMbKO COBETOB, KOTOPbIE MOMOrYT NPOBECTU JaHHOEe
MEpONPUSATME Ha BLICOKOM YPOBHE.

OHINAWH-OOCKA

KoHe4HOo, B Takon peTpoCneKkTnBe B Ka4eCTBe OCHOBHOM (POpPMbl BU3yasribHOM
KOMMYHUMKaLMK OOSMKHA NPUCYTCTBOBATb OHMNanH-gocka. INockonbeky Bce
YrieHbl KOMaHAbl He Haxo4ATCS B O4HOW KOMHATe, BaM Hy)XXHa BUpTYyaribHad
Aocka.

NMPABUJIbHBIE MHCTPYMEHTDI

YacTo obLieHne, OCHOBaHHOE UCKIKYUTESNBHO HA TOM, YTO CKa3aHo

N yCrblWaHo, HeOCTaTOYHO JaxXe AJ19 MeponpuaTum B ogHoM odomce. Elle
MEeHbLLE OHO NOAXOAUT AN pacnpeneneHHbIX peTpocnektns. IMeHHOo
MNO3TOMY S CYMTAlD, YTO AN HUX Hanbonee BaXXeH UHCTPYMEHT
BM3yanusaumn. MoxHo ncnosnb3oBaTb rpadumnyeckue wabnoHbol,
OTrMpaBJiEHHbIE yY4aCTHMKaM 3apaHee, UIU NPUMEHUTb OHMaNH-UHCTPYMEHT,
KOTOPbI NO3BOSSET YrieHaM KOMaHAbl BU3yaribHO B3aMMo4enCcTBOBaTb OpYr
c apyrom. BusyanbHble MHCTPYMEHTbI MakCcMaribHO 3 eKTUBHbI

B CO3JaHUM aTMOCcdepbl BOBIEYEHHOCTN YHaCTHUKOB.



NMPAKTUYECKUN COBET

Kakon 6bl MHCTPYMEHT Bbl HM BblIOpanu, NnpeaBapuTenibHO onpobyinTe ero.
TonbKO XOPOLIO 3HAKOMbIE BELLM MOXHO UCMONb30BaTb NO-HACTOSALEMY
apPeKTUBHO.

PacnpeneneHHble peTpoCcnekTnBbI MPOXOAAT yCneLwHee, ecrnm y4acTHUKM
BUAAT apyr apyra. K cyactbio, cerogHs npu Hanndum Skype n Google
Hangout 310 HecrnoxHo. KoHe4Ho, camble nyylime MHCTPYMEHTbI — Te,
KOTOpble coBMeLLaoT oba anemeHTa. B cnegylowem pasaene s pacckaxy

06 aToM. KOHEYHO, B MHTEpHETEe HeMarno ApyrMx BapnuaHTos, B TOM Yucne
Takux, 3a KoTopble npuxoautcs nnatnte. CTOUT OTMETUTb, YTO OMNUCAHHbIE
HWXEe UHCTPYMEHTbI MOryT ObITb HELOCTYMHbI B Brivkanwime mecsaubl Unu
rogbl. Tem He MeHee xoTernock 6bl NpeacTaBUTb TPU BapuaHTa, KOTopble MHe
ocobeHHO Mo ayLue.

WEB WHITEBOARD

Web Whiteboard — aT0 oHnanH-gocka [4], koTopasa npegnaraeT Bce
BO3MOXXHOCTW pearnbHOM OOoCKU. Ha Hel MOXHO:

BellaTh 1 nepemMeLlaTtb CTUKEpbI;
pucoBaTb;
nucathb.

OTO NpeKpacHbIM MHCTPYMEHT 419 COBMECTHON AeATENTbHOCTU COTPYAHUKOB,
He Haxoadawmxcda B ogHom komHaTte. Web Whiteboard moxHO ncnonb3oBatb
KONMEKTUBHO NO ccbifike. Kaxabln, y Koro oHa ecTb, cnocobeH pabotaTb

Ha Takon gocke. [Jockun Takke MOoryT 6biTb 3alwmiLeHbl naponem. OHnanH-
A0CKa BbIMOMHAET BCe PYHKUMN 0ObIYHON: Hanpumep, Ha HeNn MOXHO
HanncaTb NOBECTKY AHS UK NOBECUTb CTUKEPLI BO BPEMSA MO3rOBOrO LWUTYpMa.
OHa nonesHa Ha Ka)kaoM aTane peTpoCneKTUBbI, HO B TO K€ BpeMS UMeeT
psg He4oOCTaTKOB:

TpebyeTca akkayHT Google, 4YTobbl UMETb BO3MOXHOCTb 3alLUUTUTb
ee npu nomoLum napons. NommMmo aToro, AaHHas PyHKUMS BBeOEHa
Ans Toro, 4tobbl B ByayuieM ee MOXHO Oblno caenaTtb NpemMuanbHON
n 6patb nNnary;

npu ncnonb3osaHun Web Whiteboard Heobxoanm ONONHUTENBbHbIN
NHCTPYMEHT, YTODbI Y4aCTHUKM MOTIIM FOBOPUTbL APYr C ApyroM: Nmbo
NOAKNIOYEHNe TenekoHdepeHumn, NMBO NHCTPYMEHT Tuna Skype.

HecmoTpsa Ha 3T HegocTaTku, nporpamma Web Whiteboard acpdektmHa

N NpocTa B UCMONb30BaHUK. MOCKONbKY 3TO BEG-NPUIOXKEHME, YCTAaHOBKA HE
noHagobutcs. [JaHHbIN UHCTPYMEHT HE TPOMO34KNUIA U COAEPXKUT BCE
HeobxogMmoe Anst peTPOCNEKTUBBI.



STORMZ HANGOUT

Stormz Hangout [5] ocHoBaH Ha Google Hangouts, y HEro MHOrO BCTPOEHHbIX
YHKUMI: BUOEOKOH(EPEHL N, YaT, JeMOHCTpaLma akpaHa n gpyrne. Kpome
TOro, NpUIoXeHne NpenocTaBnsaeT nnartgopmy, KoTopas MOMOXET Bam
NpoBeCTM peTpocnekTusy. lNoka aTo 6ecnnaTHbI MHCTPYMEHT.

[Mpn co3gaHmMm HOBOW peTPOCNEKTMBLI CHavana 3anpaluvBaeTcs UMs

N TOYHOE ONnncaHue coaepXXmmoro (nocrnegHee HeobssaTenbHO). 3aTem

Bbl MOXETEe NPUrnacuTb y4aCTHUKOB B PETPOCMNEKTUBY HE3ABMCUMO OT TOrO,
MMEIOT N OHM yYeTHYI0 3anuck B Google. Kak Tonbko Bce cobepyTcs,
MeponpusTue HauymHaeTcs. Bbl MOXeTe caenatb criegytolme warmu:

1.

Hanunwwnte Bce cobbITnsa nocnegHen ntepauum (Kak nonoXxuTernbHble,
TaK 1 oTpULaTenNbHbIE) Ha BUPTYyaribHbIX KapTax. [Ans kaxgoro cobbiTus
co3faeTcd KapTo4ka, KoTopasi BUAHa BCEM yHaCTHUKaM.

O6cyauTe kapTodkn. MoXHO Takke Mcrnonb3oBaTb ATOT LWar Ans
CO3[aHus KnacTepoB M COOTBETCTBYHOLLEN OpraHM3aLnumn KapTodek.

Bbl MoxeTe pacnpegenuts BupTyansHele 100 gonnapos cpeau KapT,
4YTO6bI BbIOpaTh Hanbonee BaXHblE TEMBI.

Kaxabin nonyyaeT kapTy. 3agadya — HanucaTb BO3MOXHOE ynyylleHne
OS5 TEMbl, U3NOXEHHOW Ha KapTe.

CtaHgapTHbIN NpoLEeCce 3aBepLLEH, HO Bbl MOXeTe AobaBuTb nodoe
KONMYecTBO fanbHenwmnx waros. OTpegakTMpynTe Kaxabii N3 HUX B
COOTBETCTBUU C TEKYyLLEen cutyauuen.

O[HaKo y 3TOro MHCTPYMEHTa eCTb U HeJOCTaTKMU.

OH NOSTHOCTBLIO UTHOPUPYET aTan OTKPLITUSA U reHepaumn naen.
KoHe4Ho, Bbl MOXeTe caenatb 370 No-Apyromy, Ho Stormz Hangout He
npenocTaBnsieT NoaaepxKy.

MOXXHO NPUCBOUTL 3HAYEHNE TONBbKO LENon KapTe, a OTAeNbHbIM
ynyyweHnam — Henb3s. Ecnv Ha KapTe HECKOMbKO YIy4LLEeHNN,

Bbl AOSMKHbI HAWTK ApYyron cnocob oueHnTb Kaxkgoe. Hanpumep,
NpUKpPEennTe KOMMEHTaPUI K KapTe.

[Mpouecc 0oCTaTOYHO XECTKMA U MOXET ObITb aganTUpPOBaH TONbKO OTYACTW.
Ho, HecMOTpsi Ha HeQOCTaTKK, 3TO NHTEPECHbIN MHCTPYMEHT ANs NpoBeaeHNS
pacnpegeneHHon petpocnekTuebl. OQHAKO OH CIIULLIKOM Hernbkum ans
perynapHoOro ncnosib30BaHus.

LINO

[MocnegHWUn NHCTPYMEHT B NakeTe, KOTOPbIN S Xo4y npeactaBuTb, — Lino.
OTO CBOEro poaa BUpTyasnbHasi 4oCKa OS5 3aKpensieHnsa 3aMmeTok, ¢oTo-,
BugeomaTepuanoB 1 Tak ganee. OHM BUAHbI BCeM, Y Koro ectb URL-agpec
aocku. Lino, kak 1 Web Whiteboard, He umeeT ctaHgapTU3MpoBaHHOIO



npouecca, N03TOMY Bbl MOXETEe UCMNOSIb30BaTb €ro Kak XOTUTe — Hanpumep,
Aans nyénukauum areHgbl unun cbopa naen.

OpaHako no cpaBHEHUIO C APYIMMU MHCTPYMEHTaMM Yy Lin0 eCTb CEPbE3HbIN
HeJOoCTaToK: HET NPOCTOoro cnocoba 3awmnTnuTb CBOK A0CKY. Bbl MOXxeTe
Ha3BaTb €e «4aCTHOW», HO TOrga ee He YBUOAT Apyrve y4acTHUKN. [1o aTton
NPUYNHE JAHHBLIM NHCTPYMEHT HE NMPUMEHSETCSH B KPYMHbIX KOMMAHUSIX.

Bbl Bcerga moxeTte yganutb 4OCKY NOcne peTpoCcneKkTuBbl, HO Toraa
notepsieTe cBoW pedyrnbTaTtbl. HecMoTps Ha 310, Lino npocT n acpdekTneeH
AnNg BU3yaribHOW MoaAepXKN peTpoCneKkTUBbI.

OBLLUUE COBETbI ANA PACIMPEOEJNEHHBLIX
PETPOCIEKTUB

[Mpeonarato HECKONbKO OOLLMX COBETOB AN BeOyLLMX pacrnpeeneHHbix (a
MHOrAa W fokanbHbIX) peTpocnekTns. OHU NPUMEHUMbI BO BCEX Cry4asix,
OMNMUCaHHbIX paHee.

CTAPAUTECb HE 3ATATMBATb MEPOMNPUATUE

[laxke o4eHb ONbITHOMY dacMnUTaTopy HEMNPOCTO NOAAEPXKNBATL NHTEPEC K
BMPTYyarnbHOW PEeTPOCMNEKTMBE B TEYEHNE OONTroro BpemeHu. Ecnu Bbl Bce He
HaxoAMTeCb B O4HOW KOMHaTe, YPOBEHb 3HEPreTUKN 0bLLEeHMst ObICTPO
CHmxaeTcs. IMeHHO NoaToMy pacnpeaeneHHas peTpocnekTuBa AomkHa ObITb
MaKcuMarnbHO KOpoTkon. CnoXHO yaepxmBaTb BHUMaHUe y4acTHUKOB Oonee
Yyaca. Tak YTo ecnu Bbl NNIaHMpyeTe NPOBECTUN ANUTENbHYIO PETPOCMNEKTUBY,
nyyiwe cobpaTb BCeX YNeHOB KOMaHAbl B OAHOM MECTE.

COBJIIOOAUTE BPEMEHHAIE PAMKU

Korga Bbl 4enutechb NOBECTKOW AHSA C y4aCTHUKAMU, YKaXKUTEe TOYHYHO
ANUTENBbHOCTb OTAENbHbLIX akTMBHOCTEN. CTporo npuaep>xMBantechb
3annaHnpoBaHHOIO pernameHTa BO BpeMsi peTPOCNEKTUBLI. OTO rapaHTUpYeT,
YTO Bbl CMOXETE YNOXUTbCH B OTBEAEHHbIN Yac.

NCNOJIb3YUTE CTEKUHI

B pacnpegeneHHom peTpocnekTuBe, rae y4acTHUKM MOTyT TONbKO CribilaTh
APYr Apyra, Ype3BblvaniHO BaXKHO y0eauTbCsl, YTO KaXabl nony4yaet
BO3MOXHOCTb FrOBOPUTb N HUKTO HE OCTAeTCH B CTOPOHE. OTOro MOXHO
A0bUTLCSA NPU NOMOLLM CTEKUHra, onnucaHHoro B rnaee 4 «PacmunuraTtop
PETPOCNEKTUBLI.

noaroTtoBbTE YHACTHUKOB




3apaHee coo0OLINTE y4acTHUKAM TeMY PETPOCMNEKTUBbLI, OCOBEHHO €Criv OHa
He coBceM 00Obl4Has. OTO NO3BONUT UM NOArOTOBUTLCS. bnarogaps atomy
pPeTpoCcrnekTMBa NPONAET yAa4yHO, U Bbl, CKOPEE BCEro, CMOXETE YIOXUTbCS
B CPOK.

3DODEKTUBHO UCNOJNb3YUTE CPEACTBA CBA3U

CTaHbTe 9KCNepToM Mo BCEM KOMMYHUKALUWNOHHbLIM MHCTPYMEHTAaM,
AOCTYMNHbIM B opraHm3aunmn. Yacto, ocob6eHHO B KPYMHbIX KOMMaHMUSIX,
CYLLLECTBYIOT NpodeCccroHarnbHble MHCTPYMEHTbI. BOT HekoTopble Nnpumepsl:
cucteMbl KoHgepeHunin Cisco, ungposble 4OCKM (Hanpumep, BbiMyCcKkaemble
komnaHuen 3M), nporpammHoe obecrneveHne 41 COBMECTHON paboThl
(Basecamp) v OHNanH-MHCTPYMeEHTbI Anda koHdepeHunn (WebEx unm GoTo
Meeting). No3HakoMbTECH CO BCEMU UX MOMNE3HBIMU PYHKLUSAMMU, YTOOLI
ObICTPO N 9P FHEKTUBHO NCMONBL30BATh B PETPOCMNEKTMBAX.

BCTPEYAUTECH PEIYNAPHO

HecmoTps Ha ganbHMe pacCcTOsIHUS, UMEET CMbICI perynsipHo NpoBOAUTb
BCTpeYn komaHg. Hanpumep, exxerogHo. 3Toro BNofHe 40CTaTO4YHO.
Heocrnopum TOT gakT, YTO UCTMHHbIE YENOBEYECKME KOHTAKTbl BO3MOXHO
NYLWb NpKY NIMYHOM BCTpeye. Jlydlimne peTpocnekTnBbl BO3MOXHbI MMEHHO
C TEMU NOAbMMU, C KOTOPLIMU Bbl YK€ pa3Briekanucb B OAHON KOMMaHUN.

PE3IOME

HeT Hu4ero nydywe, 4em cnaxeHHo paboTtatowas rpynna nwogen. Ho B
pearibHOCTU CTaHOBUTCA BCce BonbLle pacnpeaeneHHbIX KoMaHg. 3HauuT,
dacnnuTaTopbl OMKHbI HANTU CcNOCO6 CNPaBUTLCS C ATOW CUTYyaUMEN.

B aTon rmaee A onncan pasnnyHblie OpMbl TaKUX KOMaHA, Y YTO HY>KHO
yunTbiBaTbh, paboTtas ¢ Kaxgon u3 Hux. Kpome Toro, nepedmncnun HekoTopble
MHCTPYMEHTBI, NOSEe3Hble B pacnpeneneHHon cutyaunn. JTo:

Web Whiteboard,
Stormz Hangout,
Lino.

Bce oHu BecnnaTHble, Tak YTO BaM He nNpuaeTca packowenueaTtbcs. KoHe4YHo,
€CTb MHOXECTBO [pYrnMx BO3MOXHOCTEN. Ecnu Bbl XOTUTE NCMNONb3oBaTh
bonee npodeccnoHanbHble MHCTPYMEHTbI, CneumanbHO co3gaHHble ang
rMBKON peTpoCneKTMBbI, Npegnarat cregyoLwme:

Retrium [6],
Sensei [7].

OTO AENCTBUTENIbHO MOLLHbIE BapuMaHThHI.



B KoHLe rnaBbl NnpMBeaAeHbl COBETHI, Kak 00neryntb pacnpeneneHHble agile-
peTpocneKkTusbl. Tenepb Bbl XOPOLLIO NOAFOTOBMEHbLI U MOXETe HayaTb paboTy
c cobcTBEHHOM pacnpeneneHHon 3agadven.

NMABA 9
AJIbTEPHATUBHBbIE NOAXOAbI

B aTolh rnaBe n3noXxeHbl HEKOTOPbIE anbTepPHATUBHbIE CMOCOObLI MbILLNEHUS
M NOAXOAbl K peTpocneKkTnBam. B HUX HET CTPOroro COOTBETCTBUSA 3Tanam
CTaHOapTHbIX PETPOCMNEKTMB, @ 3a4acTyH OHW BbIMMAAAT COBEPLUEHHO MO-
apyromy. MNpennoXxeHHble 30ecb naen Npu3BaHbl MOMOYb caenaTtb
PETPOCNEKTUBBI €LLIE NHTEPECHEE.

PABOYUE PETPOCIIEKTUBbLI

B Havane 2013 roga st HaTkHyNcs Ha coobuleHne B 6nore ViBa XaHyn4a

06 ocobon hopme — paboyen petpocrnekTne. Kak n mMHorne gpyrue
dhacmnuTaTopsbl, OH YacTo BCTpeyarica ¢ KoMaHaamu, KoTopble BonbLue He
NHTEepecoBarnucb peTpocnekTueamu. Hate Bcero rpynnbl 06bACHANN 3TO Tak:

Bce paBHO Beab Ha gene HNYero He N3MEHUTCS.

[Mo4yemMy TOSIbKO Mbl JOIMKHBI MEHATLCA?

Ham Hukorga He gatoT 4OCTaToOYHO BPEMEHMU AN peanu3aunm HOBbIX
naen.

OcHoBHas ngesi pabo4yen peTpoCcneKkTMBbl — PeLnTb 3T Npobrembl B xoae
OOHOro MEePONPUATHUSI.

OTKPbITUE

OTan OTKPbITMS OCYLLECTBISETCA Tak e, Kak U B Ntobon peTpocnekTuee.
Mcnonb3yeTcs Bce, YTO AOMNYCKAeTCA Ha NepBOM aTarne ApYyrux peTpoCneKTuB.
JTobumoe 3aHsaTMEe MBa (B Havane 2013 roga) — «3ae3g». OTo NponcxoguT
Tak:

KTo 6bl HK BKITHOUMICS, OH rOBOPUT: «A (aanee crnenyet onpegeneHune
TEKYLLLEro HaCTPOEHUS: 3M0Cb, MPYLLY, pagytoch, OnacalcCh)».

Mo »enaHu MOXHO BKpaTLe 06bACHUTL CBOM YyBCTBa. HO Yenosek
TakkKe MOXeT ckasaTtb: «Heuero obaBuTb» — 1 HUYEro bonbLue

He roBopuTb. Hanpumep: «A 3ntockb, NoToMy YTo 'aHC cHOBa onoaaarn
Ha PeTPOCNEKTUBY».

3aKkoH4MB CBOE NpeanioxXeHne, YenoBeK roBopuT: «H 30eCb».

Bce octanbHble roBopsT: «[Jobpo noxanoBaTb».



MoapobHee 06 aTOM aKTUBHOCTK YnTanTe B 6nore [xxuma n Muwens
MakkapTu [1].

CBOP OAHHBbIX

B 0ObI4YHOWM peTpocnekTBe 3TOT 3Tamn UCNonb3yeTcs Ans cbopa AaHHbIX 3a
npeablaywmne Hegenu. Paboyas peTpocnekTuea CTPOMTCS Mo-ApYyromy.
YyacTHuKaM pasgatoT CTUKEpPbI U NpeanararoT 3anucatb ABa AeUCTBUS,
KOTOpPbIE, MO MX MHEHWUIO, AOIMKHbI ObITb PACCMOTPEHbI U 3aBEPLLEHbI

B TeYeHue Yaca. Ha aTo oTBOANUTCSH NATb MUHYT, a 3aTeM Kaxabli KpaTko
npeacTaBnseT cBou naew. Bawa sagadya — y6eauTbes, 4TO BCe
MPUCYTCTBYIOLLME NPUHSNN B 3TOM y4YacTUe M OrpaHUYnnnChb ABYMs
BapuaHTamu.

HakoHel, kaxabli Haxo4uT napTHepa u 3agady, Hag KOTOPOW OH xoTen 6bl
paboTaTb BMecTe. HekoTopble noan cHavana vwyT HanapHuka, a gpyrue,
HaobopoT, npobnemy. N To, n gpyroe AonycTumo.

STAIN PABOTHI

Mocne aToro HacTynaeT cobCTBEHHO «paboynin» aTan peTpoCnekTUBLI.
Kaxxgas napa nony4vaeTt 4ac BpeMeHU. OTO AOBOSIbHO KOPOTKUIA MPOMEXKYTOK,
HO OTAENbHbIE KOMaHAbl AOJTKHbI MONbITATLCS BbIMNOMHUTL 3agadvy npu
nomoLm HebonbLuMX Wwaros. HesaBMCMMO OT TOro, Kak npoasuraeTca geno,
Yyepes Yac BCce ydacTHUKM cobupatoTcs BMecTe, YTobbl NpeacTtaBuTb
pesynbTaTthl. Kaxgas napa nonydaeT NaTb MUHYT ON49 Npe3eHTaunu.

onbIT

A xoten 66l npounTnpoBaTh MBa:

B 60onblUMHCTBE KOMaHA, €CTb MOAN, KOTOPble HEHaBUAAT BCe 3TO. YacTo OHM
XXanyTcs, YTO UM He XxBaTaeT BPEMEHU, YTOObI YTO-To caenatb. A
UrHOpUpPYtO Takue 3asBneHus. MNMpaBuna ognHakoBbl Ans Bcex. (BoT novemy s
MCMOb3Y0 MHOXECTBO pasfnnyHbIX POPMaToOB PETPOCMNEKTUB.)

Kak npaBuno, noyTn NofioBUHE KOMaHA yaaeTcs BbIMOAHUTL TpeboBaHUs
N caenaTb YTO-TO nosiesHoe. M koraa aTo NponucxXoamT, Kaxabl YrneH
KOMaHAbl Ha CBOEM OMbITE Y3HAET, YTO 3TO BO3MOXHO. He a1 ybexaato
nogen — 910 AenatT caMu YHaCTHUKM.

OpHaxabl Yy MeHst 6blna KomaHga, KoTopasi Tpy MecsiLa »Kanosanacb, 4To
AOMaLLHSAS CTpaHuua ux canta paboTaeT He OUYEeHb HaAEeXHO M3-3a
HecTabunbHbIX BE6-cepBNCOB. B TeueHne Yaca ogHa napa BbisiBuna 6onee
LLIECTNOECATN BbI30BOB COOMHbLIX BEG-CEPBNCOB N UCMpaBuia COpok U3 HUX.
3a CTONb KOPOTKMI MPOMEXYTOK BPEMEHM CUTYyaLMIO yaanochb ynyywnTs. Ha
cnefyroLwmn oeHb OAUH U3 pa3paboTUMKOB Halles1 BO3MOXHOCTb
OTKOPPEKTUPOBATb OCTasnbHble ABaauaTb. Mbl KOMOEHCHMpoOBanu 3atparty



9TOro Yyaca B TEYEHME TOW Xe HedeNnn, Tak Kak Haluu TECTUPOBLLUMKN NMOTEPAIIN
MEeHbLLE BPEMEHMN.

Kaxgbih pa3 HaxoauTcsa napa, kotopasi He rotoBa K AeMoHcTpauumn. OHm
npogonxatT paboTaTb BO BpeMsi Npe3eHTaumi konner. A Bcerga o0bsACHs10,
4YTO OHM HE CMOryT NPeACTaBUTb CBOU pe3ynbTaTbl. OTO NObYKOaeT mX
npekpaTuTb paboTy. A genaro 3To, NOCKOSbKY CYMTaK, YTO OHM AOSKHbI
0bpaTUTb BHUMaHWE Ha TOBapULLIEN MO KOMaHAe, KOTOpble CMOINY pa3aenunTb
CBOW 3aaHuns Ha bonee Menkue 3agayn.

NHorga obHapyxumBaeTcs napa 06MaHLLMKOB, Y OHW NOKa3bIBalOT, HaL YeM
paboTanu BTarHe oT gpyrux. A Hu4Yero nm He roopto. o KpanHen mepe,

NX cekpeT nepectaeT bbITb cekpeToM. [MoMHUTE, 3TO He copeBHOBaHME. Peub
noeT o peleHun npobrems [2].

£ 6ONbLLION NOKITOHHUK PETPOCNEKTMB Takoro Tuna. Mx, KoHe4YHo, HeNb3s
NPOBOANTbL YaCTO, HO NIOAN 34eCb MOrYyT MHOrOMY Hay4nTbcs. Korga Bce nger
XOPOLLO, YSIeHbl KOMaHAbl MOHUMAIT, YTO MOXHO MPOABUHYTLCA Brepes

3a KOPOTKMN NPOMEXYTOK BpemMeHW. Ecnu xe Bce nony4vaeTcs eule nydile,
noan o4eHb BbICTPO JOCTUraKT YEro-TO0 OYEHb BaXXHOrO A9 KOMaHAb!.

B pabouen petpocnektue 06bIMHO AeNatoTCA Te BELLUN, KOTOPbIE Npexae
NMOCTOAHHO OTKMaAblBanMCb U3-3a BHELLHEN HEe3HAYUTESTIbHOCTU. HakoHeLu-TO
X yOaeTcs Bbl4epKnBaTb U3 CriMCKa OeNl — W 3TO AO0MOSNHUTESTbHOE
NPEenMYyLLLIEeCTBO TaKoro Meponpuatna. [lante aTom peTpocrnekTnse LWaHC u
nogenuTecb CO MHOM CBOMM MHEHUEM.

NMPAKTUYECKUN COBET

Camoe Bpemsi MNpoBeCTM paboyyto peTpoCcnekTMBy, Korga Bam Hekorga. 1o
No3BONSET peann3oBaTtb MO KpanHen Mepe HECKOMNbKO HEBOMbLLINX
ynyyweHnin. OHM MOryT MOBMAUATL HA CUTYaLUIO CUITbHEE, YeM Bbl yMaeTe.

UCIMNOJNIb3OBAHUE AJ1A PETPOCIEKTUB
NMEYEHbA C MPEOCKA3AHUAMU

Heckonbko neT Hasag s CToskHyncs ¢ 3abasHon ngeen. Agile-koyy ns CLLUA
Apam BancbapTt obHapyxun, 4To nyywmne peTpocrnekTuBbl, B KOTOPbIX
OH NPUHUMan yyactue, UMeloT ABe obLune YepThbl:

BOMPOCbI, KOTOPbIE 3aCTaBJIAKT 3a4yMaTbCH,
HEMHOro efbl.

OH npuLen K BbIBOAY, YTO OHM 0653aTeNbHO A0SKHbI MPUCYTCTBOBATL
B Nntobown petpocnekTmee. Kak 60nbLWON NOKITOHHUK KUTANCKOWM KYXHW,
OH npuayman naeto peTpocnekTmB C «npeackadaHnamm».

Bbl HaBepHsika 3HaeTe, YTO Takoe nevYeHbe POPTYHbI. DTOT AecepT ecTb
NPaKTUYECKM B KaXKOOM KUTANCKOM pecTtopaHe. BHYTpun Takoro nevyeHba



cnpsiTaH Knoyok bymaru ¢ «npefckasaHvem». Hanpumep, «Bnepegm
fbonblume nepeMeHbl» unn «CKkopo K Bam NpuaeT BHe3anHasa yaada». Bmecto
Takmx BeccMbICNEHHbIX NPopoYecTB neveHbd Agama BancbapTta cogepxat
BOMpPOCHI 4S5 y4aCTHMKOB KOMaHabl. OHW Npu3BaHbl 3aCTaBUTb Ntogen
3agymatbes. OcobeHHO XOpoLlo, YTO ero BOMPOChl COCPENOTOYEHDI
NCKIMIOYNTESNBHO Ha KoMaHae. Begb rpynnbl Yacto npeHebperatoT
COBCTBEHHbBIM MOBEAEHMEM U BUAAT TOMBbKO BHELLHME NPOGneMbl.

Ncnonb3oBaHue B peTpocneKkTnBee nevyeHbd C npeackal3aHnAamMn BblirmAanT Tak:

Kaxgbin y4acTHUK rnonyyaeT neveHoe.

3aTtem noaun no ovepean paspbiBaoT 00epTKy, YMTaloT BONPOC U
npuaymbiBatoT oTBeT. MOXHO Takke AaTb ydaCcTHUKAM NSATb MUHYT,
4YTOObLI OHM 3anncanu oTBeTbl Ha Bymare.

Llenb chacunutatopa — 3agaTb AOMNONHUTENbHbLIE BONPOCHI, YTOOLI
y3HaTb 6onbLue, UM NONPOCUTb APYrnMX y4acTHUKOB BbiCKa3aTb CBOE
MHEHMe.

PesynbTaTthl 3TOro payHaa MoryT ObiTb MCMOMNb30BaHblI BO BPEMS OCTarbHOW
4acTu PETPOCNEKTMBbI. A PEKOMEHA YO YyYaCTHUKaM 3anncatb OTBETbI

Ha CTMKEpbI, @ 3aTeEM HaKNenTb UX Ha Jocky. Mybnukys CBOK MAEH, KaXabIl
YyYaCTHMK 3a04HO NOSICHSIET CMbICIT CBOEro OTBETA.

Takas peTpocnekTMBa — MpeKkpacHbI BapuaHT, ecnv Bbl XOTUTe nopaboTtaTb
C KOMaHA O B HEOXNOAHHOM ONsi Hee cTune. S NpoBen HECKOSbKO
PETPOCNEKTUB, UCMONb3ys NeYeHbe C NpeackasaHnsaMK, U Kaxabln pas
y4YacTHMKaM ObINo o4eHb Beceno. [eyeHbe MOXHO 3aKa3aTb N0 MHTEPHETY
NN NPUrOTOBUTL camocToATeNbHO [3].

CUIIbHBLIE BOINPOCHI

Tak HasblBaeMble CUSTbHbIE BOMNPOCHlI — 3TO MHCTPYMEHT KOYYUHra. OHK
npegHasHaveHbl 4ns Toro, YTobbl 3acCTaBuTb NIOAEN NEPECMOTPETb NPEXHNE
NPUBbIYKK, NO3NLMM UNK NpeanonoxeHnd. B uenom sonpockl «lloyemy?»,
«4T0?» 1 «Kak?» 6onee cunbHble, Yem «KT0?», «Korga?» n «ae?». Nlopasno
MeHee 3Ha4YMMbl BOMPOCHI, KOTOpPble Nogpa3yMeBatoT NPOCTON OTBET — «aa»
NN «HEeT». Takum obpas3oM, MOXKHO YTBEpPXKAaTb, YTO CUSbHbIE BONPOCHI
nooLpsAoT noapobHbln oTBeT. Hegapom maneHbkue aeTtn oboxaroTt
cnpawmeaTtb: «lloyemy?»

[MpodeccrnoHannam B NOCTaHOBKE coepXaTeribHbIX BONMPOCOB 3aKIo4yaeTcs
OTHIOOb HEe B NMOMWCKe Jerkoro BbIxoaa, Korga crpalumBaroT O TOM, YTO
NPUBOOMUT K NPOCTbIM OTBETaM, He npoasurarolum Bac ganouwe. Ewe ogHa
pacnpocTpaHeHHas owmnbka — crnpawmBaTth «llovyemy?» ¢ uenbto HanTu
BUHOBATOro. Takon BOMPOC He npefnosiaraeT KOHCTPYKTUBHOW OUCKYCCUU,

a 3aroHsieT nogen B 060pOHUTESBHYO MO3ULMIO.

NMPUMEP



CVITyaLI,VISIZ YrieH KOMaHAbl pacCKka3biBaeT O TOM, YTO CITy4HUJ10Cb HECKOJ1bKO
mMecdueB Ha3an.

Cnabbin Bonpoc: «[loyemy Mbl BCce eLe roBopmm 06 atom?» (To ecTb nopa
BCe 3a0bITb!)

CunbHbIK Bonpoc: «4eMy Hac 3TO MOXeT Hay4YnTb?»

CuvnbHble BONPOCHI MOFyT UCMOMb30BaTbCS BO BpeMsi peTpocnekTmBbl. C HUX
Takxke yaobHO ee HaunHaTb. BoT Heckonbko NpMMepoB:

Ha 4yTto Mbl MOXem no3sonuTb cebe He obpaliaTte BHUMAHUA?
YUTo yXe paboTaeT 1 4TO MOXHO co3aaTb, ONMPAACh Ha 3TO?
Ha 4To HacTpamnBaeT cerogHsLWHAA Tema?

YT10 He ObIno ckasaHo?

UTto gaet HanbonbLylo LLEHHOCTL?

YTto nogckasan Obl BaM Myapbll YeNoBeK?

UTO nnoxoe MOXeT Cny4nTbCa?

Kak MrMH1uMmn3aunpoBaTtb pucKn?

Kak Halwa komaHga 6yaet BocrnpMHUMaTbCS CO CTOPOHbI?
Kak Mbl MOXXeM co3gaTtb NPOCTPaHCTBO Af1s 00y4eHns?

Kak 4acTo Mbl IrHopMpyem camyto HacyLLHyo npobnemy?

Hv Ha ognH 13 nepevncrneHHbIX BONPOCOB HEMb3s OTBETUTb, HE NOAYMaB.
Llenb HEKOTOpPbIX N3 HUX HE BCerga NoHsTHa cpasy. Ha camom gene oHu
npeAHa3HaveHbl Ans Toro, YTobbl NOGYANUTL KOMaHAY UK YenoBeka CBEPHYTb
C MPOTOPEHHOro NyTn. B 3TOM 1 COCTOMT 3HAYMMOCTb TaKMx BONPOCOB Ans
pa3paboTkn HOBLIX MAOEMN.

MO>XHO TakXXe MCNosib30BaTh CUITbHbIE BOMPOCHI HAa aTane cbopa LaHHbIX.
Hanpumep, Bbl cnpawmBaeTe: «H4T10 camoe xyawee 13 Toro, YTo MOXeT
NPON30ONTM B AaHHbIA MOMEHT?» 3aTeM AaeTe KaxgoMy y4acTHUKY CTUKEPbI
n npocute cobpatb OTBETHI Ha 3TOT Bonpoc. Nocne atoro dhacunutaTop
3a4nTbIBaET UX M 3a4aeT HOBblE BOMNPOCHI, YTOObLI MNOMYYNUTb LOMNOSNTHUTENbHYIO
NHopMaLmIo, ecnun 3aTo Heobxoanmo. Bce BMecTe Bbl BbibnpaeTe Tpu
HanXygLunx BapuaHTa pa3BuTust COObITUIN, K KOTOPbIM XOTenn bl
noarotToBmUThbCA 3apaHee. Crieayowmnn war — atan reHepaummn ngen. Bol
dopmupyeTe Tpu rpynnbl, Kaxaas U3 KOTOpbIX MPUHMMAET OAUH N3 OTBETOB
N paboTaeT HaZ NOMCKOM BO3MOXHbIX NPUYKUH. [lanee oHu npeactaBnstoT
CBOM pesynbTaTbl, YTOObI Ha aTane onpeaenieHnsl AKCNEPUMEHTOB KOMaH4a
MOrfa uckatb cnocobbl NpeaoTBpPaTUTh HeXenaTebHbIM BapuaHT.

OcHOBbIBasiCb Ha coepXaHun Bonpoca 1 ToM, Kak MUMEHHO OH 3aaH,

Bbl MOXeTe pa3paboTaTb pasnuyHble peTpocnekTussbl. Mpeabliaywmnn npumep
Obln PETPOCNEKTUBOM, OCHOBAHHOWM Ha XyALIMX NPeanonoXeHMsX O pa3BuTun
cobbITMIA B kOMaHae npoekta. KoHeuHble pe3ynbTaTbl — 3TO Mepbl, KOTOPbIE
MOXXHO NPeAnpuHATL 3apaHee. Ecnuv Gbl 3Ha4anbHO Bbl BbIOpanu BONpoc
«EcTb N y Hac 4YTo-TO paboTatollee, Ha YTO Mbl MOITM Obl ONEPETLCA?>,
peTpocrnekTuBa pa3BmBanach Obl COBEPLUEHHO B APYrOM HanpaBreHuun.



B aTOM cniyyae y4yacTHUKM Uckanu Obl, Kak ynydwnTb TO, YTO YXKe U TaK
xopoLo pabotaeT. CunbHble BOMPOCHI MOMOratoT NPOBOANTL PETPOCMEKTMBSI
HEMHOrO NO-APYromy, a UHOTA4a NOSTHOCTBIO NEPETPSAXUBAIOT CYyLLECTBYHOLLME
CTPYKTYpbl 1 NPOLLECChI.

PE3IOME

OuyeHb nonesHo npoboBaTb HOBblE dopMaThl peTpocnekTns. OHM OeNCTBYIOT
ocBexatlLle, OTKPbIBalOT HOBbIE MePCNEeKTMBbLI U pacKpenoLarT YSIeHOB
KomaHabl. B aTOM rnase Bbl y3Hanu o paboyen peTpocnekTnee, kKotopas
Ncnonb3yeT Bpemsi, YTOObl 3aHATLCS MPaKTUYECKUM OEMNOM N PELUUTL YTO-TO
HemeaeHHo, 4abbl bonbLUe He BbICAyLWMBaTL ONpaBAaHum, YTo BCEM
Hekoraa.

PeTpocnekTvBa ¢ neyeHbeM hopTyHbl codeTaeT B cebe coaepxaTernbHble
BOMPOCHI M BO3MOXHOCTb BKYCHO NMOECTb. A 3HaHWNE TakuX BOMPOCOB NOMOXET
dhacunutaTopy 3agaBatb MX NPaBUBHO.

NMABA 10
TUMNYHDBIE NMPOBINEMbI U NIOBYLLUKUA

Y peTpocneKkTus, Kak 1y noboro gpyroro siBNeHnsi, eCTb HECKOMbKO
XapakTepHbIX NOABOAHbLIX KAMHEN, K KOTOPbIM HYXXHO ObiTb roTOBbIM. OHM
MOTYT OCMOXHUTb Bally XXM3Hb U OKa3aTb peLuaroLlee BNnsHMe Ha ycnex
mMeponpusaTus. B aTol rmaee s onucbiBao HEKOTOpPLIE U3 3TUX Npobnem u
BO3MOXXHbI€ NMyTU UX NPeoaoneHus.

NNOXAA NOAOITOTOBKA

HekoTopble nogn OTHOCATCS K PETPOCNEeKTMBaM Kak K fitobomMy apyromy
cobpaHuto. 1o nx MHeHUIo, JOCTAaTOMHO OTNPaBUTL NpurnawleHne, cobpaTbes
B OQHOM MOMeELLEHUM 1 NPUCTYNUTb K paboTe. [lpyrne cumrtaroTt, 4To Ans
NpoBeaeHNA peTPOCNEKTUBLI HY)KHO 3a4aTb NPOCTOM BOMPOC, HanpumMep:
«4YTO Bbl XOTUTE YNy4LWUTL B Crieqyowni pas?» Kak cnegyeT u3 3Tom KHUMN,
aeno obCcTtout nHadve. Y peTpocnekTuBbl Mano obLiero ¢ obbi4HOM BCTPEYEN.
OTO cKopee BOPKLLON, KOTOPbIM A0SMKeH BbITb XOpoLwo npogymaH. Ecnun y Bac
HaKOMMUICA HEKOTOPBIM ONbIT hacunuTaunum peTpocnekTnB, MOXXHO MHOraa
AencreoBaTb 6€3 0cobon NoAroToBkU. HO TONLKO B KaYeCTBE UCKIIOYEHUS.
[ns nonyyeHns Hauny4dwmnx pesynbTaTtoB BaM BCe-Taku NpUaeTcsa notpaTuTtb
BpeMsi, FOTOBS MeponpuaTue. Takon nogxon — nosioBmHa ycnexa. C camoro
Ha4ana CTaHOBUTCS NOHATHO, XOPOLLO NX noaroTosuncs dacunutaTop, BO-
ofyLeBreH nNu oH paboTon ¢ 3TON KOMaHZOoW, YTOObI NONYy4YNTbL pesyrbTarT.
KoHeuHo, 3TO BNusieT Ha ydacTHUKOB. KomaHaa 4yBcTBYeT cebsi ropasgo



ny4yule, ecnuv noMeLLeHne ans npoBefeHnsa peTpoCcneKkTuBbI TLLaTenbHO
nogrotoBrieHo. Beab oHO obnagaet cob6cTBeHHOM aHeprnen. Kpome toro,
Ba)XHO OTMETUTb, YTO BOMbLUIMHCTBO CNEeLManmcToB peako NpMHUMarT
ydyacTme B XOPOLLO NPOAYMAaHHbIX U TLATeNbHO NOArOoTOBIIEHHbLIX BOPKLUOMAX.
Tak 4ToO HEe CTOUT HeJOOLEHNBATbL 3HAYEHME NEPBOro BnevaTneHns, Kotopoe
OHM MnosiyyaT OT NPoBeLEHUS PETPOCMNEKTUBSI.

Kopoue roeopsi, nnoxas NoArotoBka HEraTMBHO BIUSIET HE TOSbKO

Ha KOMaHZy, HO M Ha Bac. Takoe MeponpuaTnEe MOXET YXyALWUTb MHEHWE
YYaCTHMKOB O PETPOCMEKTUBAX B LLIENIOM U OTOUTb Y HUX XXenaHue
y4acTBoBaThb B paboTte. NoMHUTE: peTpocnekTuBbl 6yayT yCnewHbIMU, eCnu
MOBTOPATb MX Yepe3 KOPOTKMNE peryrnsipHble NPOMEXYTKA BPEMEHM.

MHOIO AUCKYCCHUI, HO HET PE3YJIbTATOB

Bam HaBepHsika 3HaKkoMbl GECKOHEYHbIE BCTPEYM, HE NMPUHOCSALLNE
pe3ynbTaToB. Bpems npoxoaut B 6ecnnofHbIX 06CYXAEHUSAX, U HAKOHEL]
MepOonpUsaTME NPOCTO TePSIET CMbICH. B pesynbTate, HECMOTPS Ha XKapkue
Cnopbl, TaK U He yaaeTcs Co34aTb YTO-TO HY>KHOE UMM NOMOYb KOMY-TO. TO xe
camoe cry4YaeTcsl Ha peTpocnekTuBax. BoT HECKOMbKO NPUYMH 3TOrO:

npoTnBOpeyYnBbi€E MHEHNA;
HepewnTeribHOCTb,
OTCYTCTBUE HYETKUX BPEMEHHALIX PAMOK.

NMPOTUBOPEYUBbLIE MHEHUA

HenaBHO 51 npoBen peTpocnekTMBY NpoekTa, KoTopasi AoMmkHa Obina NponnTb
cBeT Ha paboTy B TeyeHue roga. Bce wno xopollo, noka Mbl He
Npuénuannnck K npeanocneHen ase — onpeaeneHuno NpeacTosLmx
aKcrnepumeHToB. Mocne ycnewHoro Mo3roBoro WTypMa Mbl HUKaK HE MOFu
[I0roBOPUTBLCS 0 crneaytoLmx warax. O4yeBnaHo, KOHMMKT B KOMaHAe
HaspeBan gaBHo. OOWH U3 Y4aCTHMKOB He cornaluancs ¢ noaxoaoM, KOTOpbIN
MCMOMb30Barics 4O 3TOro, U XOTen opraHM3oBaTb KOMaHay no-apyromy. Peub
LUIa HEe O MENKMX KOpPeKTUBax, a O NMofiHOW PecTpyKTypusauun. beicTpo
BbISICHWUMOCb, YTO ABOE Y4aCTHMKOB CMOTPST Ha CUTyaLuUio NO-pasHOMY:
nuaep KoMaHabl XO4EeT COXPaHUTb TEKYLLYI0 MOoAerb, U YenoBeK, HeJaBHO
BOLUEALLUWNIA B rpynmny, C 3TUM He cornaceH. Boicnywas o6oumx, s ocTaHOBUN
nebaTbl, NIOTOMY YTO AMUCKYCCUS BHOBb MoOLUMa Mo Kpyry. 3aTem s U3MOXUI

NX UOEN CO CBOEWN TOYKM 3peHus. HakoHel, npeanonoxmn onpotoBatb

no oyepeaun oba sapunaHTa. ocne 3Toro OHM MOrnu 6bl BHOBb BCTPETUTLCS
N OLEHUTb, YTO Nnydwie. Ob6e CTOPOHbI COrNacunmcb, U Mbl CMOFTIN YCMNELLHO
3aBEpPLUNTb PETPOCMNEKTUBY.

NMPAKTUYECKUN COBET



Ecnu Bbl 3aMeTunn, 4TO CNOXMUNUCL ABE NMPOTMBOMOSIOXKHbIE NO3ULINK

N KOMaH4a He corfacHa HM C OQHOMW U3 HUX, HYXKHO NpekpaTuTb obeyxaeHune.
[MepBbIl War — NOBTOPHOE MU3N0oXeHne 00enx No3muunm, Kak Bbl MX MOHAMN.
3aTtemM Hago HalTu Bce, 4TO UX 0b6beanHsieT. [NMpoTnBopeUnBblie MHEHUS YacTo
nmetroT GonbLue obuero, Yem kaxeTcs. KomaHaa MoXeT BblbpaTh cnegyoLiue
LUarn Ha ocHoBe 3ToK 0BLLEeN NO3nLUW.

Ecnu He ygaeTca npunTu K cornawleHunio, npeasiokuTe noaxos, OnncaHHbIN B
npakTuyeckom cosete. OH NOMOXET y4aCTHUKAM MOHSATb, YTO HUKTO U3 HUX
He 3HaeT, KaKoW BapuaHT Nyywmni. 3TO MOXHO YCTaHOBUTL TOSTbKO Nocne
ncnbiTaHmsa. B KOHUE KOHLIOB, BCE 3TO NULLb 3KCMNEPUMEHT, YTOObI MPOBEPUTL
rmnotedy. O6a NpeanoXeHHbIX PeLLEHNsT TECTUPYIOTCA B TEYEHNE
onpeneneHHoro BpemeHun. Korga oba nogxoga onpoboBaHsbl, Bbl
BCTpeYyaeTecb CHOBA, YTOObI CpaBHUTL pe3yrnbTaThl. Cneayrowme waru
MOXHO onpefennTb TONMbKO Ha Takon ocHoBe. Kpome Toro, cyuiecteyeT
BEPOSATHOCTb, YTO HM OAMH U3 NPEeasioKEHHbIX BAPUaHTOB He cpabaTtbiBaeT n
TpebyeTcsa HanTN HOBbIN NOAXOA.

Takum obpasom, Kaxabl NonyvyaeT BO3MOXHOCTb OnpoboBaTthk CBOE peLleHne
N [oKasaTb, YTO OHO Jydwee. Bce noHMMaroT, 4TO K HAM NPUCTTYLUMBAKOTCA,
N 9TO NONOXUTENBHO CKa3blBAaeTCA Ha KOMaHAQHON paboTe.

HEPEWWUTENBHOCTb

Bam HaBepHsika XOpoLUO 3HAaKOMbl BCTPEYU, KOTOPbIE HE MPUBOAAT K YETKUM
pesynbTtatam. Ecnu gaxe pelueHns npuMHUMaoTCs, X HEBO3MOXHO
peanun3oBaTtb 6€3 gansHeunwen paboTbl HAa4 HAMU, U OHKU BOSbLUE MOXOXM Ha
OTroBOPKU, YEM Ha KOHKPETHbIE Mepbl. Halle Bcero nogobHble MeponpusaTms
NPOUCXOAAT B KOMMAHUAX, COTPYAHMKM KOTOPbIX TEPSAIOT YBEPEHHOCTL B
NpaBUIbHOCTU CBOUX AeNCTBUN. OBbLIYHO 3TO Criy4aeTcs B KPYMHbIX
opraHusaumsx.

NMPAKTUYECKUN COBET

OpHa 13 3agay hacunutaTtopa — NpeaoTBpaTuTb pa3sBuTme NogooHbIX
cutyaumn. KpanHe BaxxHO yb6eauTbCsl, YTO Bbl 3anfaHMpoBann 4OCTaTOYHO
BPEMEHU AN NPUHATUSA PeLleHnd, TO eCTb AN4A onpeeneHns cneayrowero
aTana 3KCNepUMEHTOB U rMnoTes.

£ yacTo cTaHOBUNCS CBUOETENEM TOrO, Kak HE3aMeTHO 3aKkaH4MBarnochb
BPEMS 1 NPUXOAUIIOCH CPOYHO MpekpallaTb PeTPOCMNEKTUBY, XOTS
pe3ynbTaTbl Tak U He OblNY AOCTUrHYTLI. Bbl 4OMKHBI YOEaANTbCS, YTO BPEMS,
OTBeAeHHOE AN NPUHATUS PeLUEHNIA, UCNONb3yeTcs NpaBunbHO. Ecnu
AUCKYCCUS HaYMHaEeT UATU MO KPYry, HY>KHO BMeLlaTbCs U
nepecdopmMynnpoBaTth ckazaHHoe. Ecnn Bo3aMoXHO, noctapanTech BblAENUTb
TO, YTO MOXHO peanu3oBaTb. IHOrAa CTOUT OTKPOBEHHO 0ObSCHUTL, YTO BCE
MPUHNMAEMbIE PELLUEHUS — MULLb SKCNEPUMEHTbI. ATO NMOMOXKET CHU3UTb
GecnokoncTBo y4yacTHUKOB. Kpome Toro, ucnosnb3oBaHue rmnote3 noMoraeT



onpeaennTb 3Ha4YMMble akcnepnMeHTbl. OgHOBPEMEHHO COo34anTe OCHOBY
OS5 U3ydEeHUs B CrieayoLLen peTpocnekTuBe Toro, MMenu fiv OHM oWy TUMbIN
apdekT. U eLle o4eHb BaXXHO Y6eanTbCsl, YTO KaXgoMy IKCMNEPUMEHTY
Ha3Ha4yeH CpoK cTapTa U Ha3BaHO UMSA TOrO, KTO €ro BbIMOSTHUT,

OTCYTCTBUE YHETKUX BPEMEHHAL/X PAMOK

UeTKkne BpeMeHHbIe paMK/ ONs KaXgoro 13 aTanoB peTpocnekTnBbl — O4WUH
n3 Hambonee 3Ha4YNMbIX PaKTOPOB, BNUAIOLLMX Ha ee ycneX. MIMeHHO
NO3TOMY Cpeau BaXXHENLWNX 3agad oacunuraropa — KOHTPOrb 3a
cobnogeHmem y4acTHMKamMmn yCTaHOBMEHHbIX CPOKOB. VX TOYHOCTb 0COBEHHO
Ba)KHa N KOPOTKUX PETPOCMEKTUB, MOTOMY YTO B MPOTUBHOM Crly4yae HeT
LLIAHCOB MOMYYUTb pesyribTaTtbl. ECNn Bbl COXpaHUTE MPEXHU TeMmrl, TO y Bac
He OCTaHeTCH BpeMeHU onpeaenuTb criegyrolime akcnepumeHTol. [pngertcs
3aKaH4MBaTb MepornpuUsaTUE C HEBHATHbIMU peaynbTataMmn unmn soobue 6e3
HUX, MO3TOMY XXECTKO Npuaep>KMBanTeChb areHabl. ATO co34aeT Y y4aCcTHUKOB
BreyaTneHune, YTo PeTPOCMNEKTUBBI BbIMOMHAKTCS 3OIPEKTUBHO U
LeneHanpasnieHHo. OHn ybeaaTcs: Ha BalMX MepPONpUATUAX NpecekatoTcs
BecCcMbICNEHHbIE ANCKYCCUM, YTO MNO3BOSISIET AOCTUYb LIENEN.

NMPAKTUYECKUN COBET

B HekoTopbIX CUTyaumMsiX Bbl MOXeTe NpoaomknTb obcyxaeHune. MprnobpeTas
OnbIT pacunMTaumm, Bbl HAYMHAETE pas3nuyaTb, Kakme OUCKYCCUM OBUratoT
Bac Bnepe[, a KakMe KOHTPNpPOAYKTMBHbI. Ecnn obcyxaeHne nepcnekTneHo,
He npepbiBanTe ero, HO 0bs13aTenbHO yOeanTech, YTO Bbl CKOPPEKTUPOBANM
BpeMsi, BblAENEeHHOe ANl OCTaBLUMXCS 3TanoB. Mol onbIT NOKa3bIBaeT, YTo
9TO MONe3HOo ANs ANUTENbHbLIX PETPOCMNEKTUB, MOTOMY YTO COXPaHSAETCS
BO3MOXXHOCTb 7151 MaHeBpa. YeM kopo4ye peTpocnekTuBa, TEM CroXHee
[obutbes aToro. B ogHOYacoBbIX PETPOCNEKTMBAX 1 CTPOro NpuaepkKnBatChb
BPEMEHHbIX PaMOK.

UeMm To4Hee Balla peTpoCcrneKkTBa CoBMNaaaeT ¢ 3apaHee NoaroTOBMEHHOW
areHon, TeM MeHbLle BEPOATHOCTb, YTO OHa He IOCTUTHET pesynbTaTa.

NMPAKTUYECKUN COBET

[nsa Toro ytobbl cobnogeHne pernameHTa He Bbi3blBasio cTpecca y
y4aCTHUKOB, He 3abyabTe coobLiaTb KOMaHAEe, CKONbKO BPEMEHU OCTanochb
A0 KOHLa JaHHOro atana. 9To MOTUBMPYET YYaCTHMUKOB 3aKOHYUTb
HeNpPoaYyKTUBHbIE ANUCKYCCUMN.

CJIMWLUKOM MHOTI'O PE3YJIbTATOB

KomaHab!, BbINOMHSOLLNE NEPBY PETPOCNEKTUBY, Kak NpaBuIio,
NepexmBaroT, YTO NPeaCTOMT CINLLKOM MHOro paboTbl. K KoHLy
PETPOCMEKTUBBI Y HUX YK€ eCTb He MeHee OeCATU BapuaHTOB TOro, YeM



3aHATbLCS B brnvkanwme Hegenu. Tak 4To caenatb npaBunbHbIA BbIGOp
HenpocTo. B TO e BpeMs y4aCTHUKM MOSHbI a3apTa U roTOBbI MepPeBEPHYTH
MUp. ECTb Tpn OCHOBHbIE NPO6IEMbI, CBSA3AaHHbIE C 3TUM.

Bo-nepBbix, HY»HO OblTb O4€Hb BHUMATENbHBIMU NPU BHECEHUN U3MEHEHUIA.
MoTOMY YTO YEM OHM KpynHee, TEM BbilLIE CONPOTUBIEHNE BHYTPU CUCTEMBI.
A ocywiecTBUTb UX 3HaUYNTENbHO TpyaHee. Kpome Toro, ctapble noaxoabl
HEBO3MOXXHO NMPOCTO OTOXUTb B CTOPOHY, AaXe eCnn KaxeTcs, YTo 6e3 Hux
cTaHeT nydwe. MHorne uamMeHeHusi OKasblBalTCA MOBEPXHOCTHbLIMM, U Yepes
HEKOTOPOE BpeMsi BO3BpaLLalTCs NpeXxHue moaenu paboTsl. Ecnu Bbl
MonbiTaeTecb peann3oBaTb CAMULIKOM MHOIO KOPPEKTUB cpa3sy, TO HE CMOXeTe
yOEnWUTb A0CTaTOYHO BPEMEHU, YTODbI 3aKpennTb B CUCTEME KaXKaYH U3 HUX.

BTopas npobnema — Bpems. B bonbluMHCTBE criydaeB KomaHga paboTtaet
Hag, MPOEKTOM U HE MOXeT 6ECKOHEYHO 3aHMMAaTbC BHECEHNEM U3MEHEHUN.
Bam 6ygeT TpyaHO O6BACHUTL KNMEHTaM U OPpYrMM 3anHTEpPEeCOBaHHbLIM
rpynnam, noyemy Bbl TpATUTE Tak MHOIMO BPEMEHU Ha peanunsaumio
pasnnyHbIX ynyyweHun. Ntak, orpaHnybTeCb HEDONbLLUNUM NX KONTMYECTBOM.

B-TpeTbux, Kak yke otmevarnocs B pasgernie «Mogaesnb 3Tanos
PETPOCNEKTUBLI», YBA3bIBAHNE BCEX UBMEHEHUIN N SKCMEPUMEHTOB C
rmnotesamMmm MMmeeT CMbICI. [MnoTes3a NOMOXeT y3HaTb B CrieyloLLen
peTpocnekTnuee, NpuBenn fnn Bce AENCTBUS K XXernaeMoMmy peayrnbTarty. Ecnu
Bbl MbITAa€TECh CAeNaTb CNULLKOM MHOIMO pasHbIX BeLLen, HEBO3MOXXHO NOTOM
MOHATb, 3a Kakon 3apdekT oTBevaeT To Unn nHoe gencreune. Tak 6onbHON,
KOTOPbIA NPUHUMAET OT NPOCTYAbl NATb PasfMYHbIX JIeKapCTB, HE MOXET C
YBEPEHHOCTbIO CKa3aTb, Kakoe 13 HMUX NMOMOro eMy BbI3JOPOBEThL. Ecnun

Bbl XOTUTE 3HATb, Kakne AenCTBUS BbI3bIBAKOT TOT UITN MHOM 3(PEKT, HYXXHO,
Kak B XOpOLLUEeM Hay4YHOM 3KCNepUMEHTE, YMEHbLUUTb KOSINYECTBO
nepeMeHHbIX. ATO e4MHCTBEHHbI CNOCcob HanaanTb LeneHanpaBieHHbIN
NpoLieCC YCOBEPLUEHCTBOBAHUS.

NMPAKTUYECKUN COBET

3agava dacunutatopa — NOMoYb KOMaHOe MakCMManbHO COKPaTUTb YNCIO
aKkcnepumeHTOoB. Jlydlwe Bcero oCTaHOBUTLCSA Ha o4HOM. Ecnu
aKcnepmmeHToB BorbLle Tpex, To, 6e3yCcnoBHO, Takoe KONMYeCcTBO NpuBeaeT
K pasovapoBaHuio B 40NrocpoyHomn nepcnektnee. OanH n3 cnocobos
A0roBopuTbCa 06 0OAHOM 3KCNEPUMEHTE — MCMNOSb30BaTb rOfIOCOBAHNE
TO4YKaMu, KoTopoe s onucan B rnaee 1 «Petpocnektmbl 101».

HESAUHTEPECOBAHHOCTDb B YNYHYLWEHUAX

MOXHO 3amMeTUTb He3anHTEPECOBAHHOCTb B AalibHENLUNX YNYYLLIEHUSX B
HeKoTOpbIX koMaHgax. OHM NOTEPSANN UHTEPEC K PETPOCMHEKTMBAM, UX CIIOXHO
Aaxe 3acTaBuUTb COOPMYNUPOBATb, KAKOW pe3ynbTaT OHU MOCYMUTaOT
3HauYMMbIM. A He npeanarato obLero peLweHnst 3Tor NpobriemMbl, MOTOMY YTO




B NOOO0OHbIX Cny4vasx BCe 3aBUCUT OT KOHKpPEeTHOM cuTyaummn. OBbIYHO K HeN
NPUBOOMUT OgHA N3 cneayowmx NPUYKNH:

ynydweHuns, BblbpaHHble B NpeablayLmx peTpocnektusax, He 6binm
pearnv3oBaHsbl;

BblOpaHHbIE ynyylleHns He umenun apdekra;

KOMaHe He Oblno NnpegocTaBneHo 4OCTaTOMHO BpeMeHu Arist paboThbl
HaJ BblIOpaHHbIMU YNyYLLEHUAMM.

YNYYWEHUA HE BbllT PEANTN3OBAHDI

B 60onblUMHCTBE Cny4yaeB ynyudlleHMs1 He NPOUCX0ANAT, MOTOMY YTO M3-3a
NOBCEAHEBHON paboThl A0 HMUX HE OOXOAAT PYKU. Ecnv nameHeHus

He SIBMSTCA XOPOLLO 3aMETHbIMU AS1s1 BCEX, TO HE NMOMOTYT HM YCTaHOBKa
CPOKOB, HV Ha3Ha4YeHe OTBETCTBEHHbIX. CregoBaTensHO, B crieayoLLei
PETPOCMNEKTUBE HUKTO HE FOBOPUT 00 yry4lleHUsIX, AOCTUrHYTbIX B MPOLLIIbIN
pa3. U kak pe3ynbTaT — pas3oyapoBaHMe KOMaHAbl.

Xopolasa peTpocnektusa TpebyeT COOTBETCTBYOLLEN OLEHKMN (CM.

pasgen « BHYTPEHHUN U BHELLHWI»), @ pe3ynbTaTbl A0SKHbI ObITb
HarnsgHo oTobpaXkeHbl B KOMHaTe KoMaHabl. ECriv OHKM ecTb NuLlb

B «Bukuneanun» nnu pacnpocTtpaHsoTCa No 3fIEKTPOHHOW noyTe, To ByayT
3a0bIThl Ha cnegyownn oeHb. Komanga, ncnonb3yrowas AOCKY, Ha KOTOPOK
oTobpakatoTcs Bce ux 3agaym (6aknor cnpmvHTa B Scrum), OSMKHa OTMETUTb
Ha Heu ynyJleHus, BbibpaHHble B peTpoCnekTuBe. 3TO €4UHCTBEHHbIN
crnocob ybeauTbCs, 4TO UX He ynycKarT 13 Buay.

NMPAKTUYECKUN COBET

3agauun nocrnegHen peTpocnekTUBbl — 3TO HEOTbEMITIEMAst YacCTb TEKYLLEN.
Kak npasuno, onpeaenieHne HOBbIX YIy4lleHU, ecrnv cTapble eLle He
peanu3oBaHbl, HE UMEEeT CMbICha.

YNYHYWEHUA HEQDDEKTUBHbI

MHorve KomaHabl B TEYEHNE NEPBbLIX MECSILIEB CBOETO COBEPLLUEHCTBOBAHMS
OTMEYaloT Kaxabl ycnex. Hayano — ny4ywee BpemMsi 4nsi Toro, 4Tobbl
yBUOETb U peanu3oBaTth NoTeHUnanbHblie nameHeHunss. OgHako vepes
HEKOTOpOe BpeMs NMPOLECC OCTAaHABIIMBAETCS U KAXETCS, YTO Bbl HE MOXETE
ABUraTbCcs ganblue.

[Mpexxae BCero Hy>XHO 3anoMHUTL: Kaxgoe yrnyJlleHne n gencreme,
BblOpaHHOE B peTpocnekTnBe, — 310 He Bonee yem akcnepumeHT. [Mpu
paboTe Bbl Yalle BCEro MeeTe 4erno CO COXHbIMWU, aaanTUBHbLIMA
cucTemMamMm, nNoBeaeHne KOTOpPbIX MOXHO NpeaonpenenunTb NnLb YaCcTUYHO.
Bbl He 3HaeTe 3apaHee, nonyynuTe Nn TOT 3PPEKT, HA KOTOPLIN
paccunTbiBanu. BoT noyemy Takke BaXXHO, YTOObI KaXXObl 9KCMNEPUMEHT BbIS
CHab>eH rmnoTe3on. Tak Bbl CymeeTe NPOBEPUTL B CrneayroLen peTpo-



CMeKTnBe, UMeNo N AencTeue npenblayLiero MeponpuaTus Xernaembiu
adpdekT. ECcrnn HeT, TO MOXHO UCMONb30BaTb TEKYLLYIO PETPOCMNEKTUBY AS
onpegeneHnsa HOBOro akcrepumeHTa. lNpogonkanTte genartb 310, NOKa He
aocturHeTe uenu. NMobo4HbIn ahdekT Takoro noagxoaa B TOM, YTO BaLUK
peTpOoCneKTUBbLI BCeraa UMerT YeTKne Lenv n oqHOBPEMEHHO ABMNSAKTCA
NPOOYKTUBHbLIMU BCTpeyamun. Kpome Toro, nonesHo, ecnm YreHbl KoMaHabl
3HaKOMbIl C CUCTEMHbLIM 1 KOMMJIEKCHBIM MblLUNIeHneM (CM. rnasy 6
«OBLLECUCTEMHbIE PETPOCNEKTMBLI»). Tak MOXHO Jy4lle NOHATb, KakK BIUSATb
Ha cUCTeMy, B KOTOPOW OHM paboTatoT.

KOMAHAE HE BbIJ1O NMPEOOCTABJIEHO OOCTATO4YHO
BPEMEHMU

IMroan 4YacTo xanyrTcd, YTO UM He XBaTaeT BpeMeHn Ang nNpoBeeHns
3KCnepuMeHTOoB (yny4lleHuin) B npoLecce noBcegHeBHOM paboThl. dpyrue
3aZla4M TOXE NMELOT BbICOKUI MPUOPUTET, NOITOMY HET pearbHbIX LLaHCOB
YTO-TO USMEHUTb.

B aTon cutyaumm nydwe Bcero nonpodboBatb pabo4vyo peTpocnekTuBy (CMm.
pa3gen «Paboyne petpocnekTmBbl»). OHa NOMOXET NPo4EMOHCTPUPOBATD,
4YTO gaxe HebonbLune yny4leHns crnocobCTBYIOT HEMPEPLIBHOMY NpPoLECCY
N3MEHEHUN.

®OKYC HA HETATUBHbIX
OBCTOATEJIbCTBAX

HepaBHO 51 NpuHAN yvyacTue B peTpPoCcneKkTuBe, KOTopas Havanacb ¢ Takmx
cnos: «[laBante cobepem Bce TO, YTO ObINO NAOXOro B NOCneaHen
ntepaunmn». N a1o 6e3 Bcakoro npeaucnosus. Komanga ncnonob3oBana
OCTaBLLYKCH YacTb MEPONPUATUA ANa 00CYyXOEeHWs TOro, YTO Bbi3blBaro
npobrembl B TeyeHne npeablaylumx Hegenb. XyXe BCero 1o, Y4To
PETPOCMNEKTUBDLI KaXKA0M KOMaHAbl HAYMHANUCb TOYHO TakK Xe.
MpencraBnseTe, Kak TPYAHO co3gaTtb 6naronpuaTHyo aTMocdepy

B Nogo0OHOM cuTyaumnmn?

He Hago cunTaTtb, YTO OUEHKa HEraTUBHbIX pe3yribTaToB OOJKHa COCTaBJ1ATb
JIMb Manyr 4aCTb PETPOCNEKTUBLI. BHumaHme k peLweHnto np06r|eM —
XOpOLIJI/IIZ nogxon. Ho, K coxkaneHuto, 3TO CINULLKOM 4acTo npmBOOUT K
KOHLUEHTpaunn Ha owmnbkax u Heyaa4dax.

HenpepbIBHbIN NpoLiecC COBEPLLEHCTBOBAHNA BCerga obiBaeT
9BOSIOLUMOHHBLIM. DTO O3HAYaEeT, YTO BeLU, KOTopble He paboTaloT,
oTOpacbiBatoTCcs. Ho ropasgo BakHee COXpaHsAaTb U pa3BmBaTth TO, YTO
NPUHOCUT Nosnb3y. [NnHHbIE Wen y Xnpagos He BbIPOCIU B OANH OEHb, OHU
pa3BuBanMcb nocteneHHo. Ecnm 66l 3BOMOLMS OCTaHOBMNACh Ha cCpeaHen
AJVHE, TO XnpadoB He cyliecTBoBaro 6bl.



Bbl X0TUTE JOCTNYL B peTPOCHeKTUBax TOro Xe ycrnexa, KOToporo 3BosoLms
aobunack Ha npumepe wen xmpada. OnpegeneHHoe MecTo B
peTpOCneKkTuBe 3aHMMaeT BCe TO XopoLlee, YTO npoucxoaut. Bosbmem,
Hanpumep, NPOCTOe ynpaXxHeHne noa Ha3BaHuem «HavaTb, npekpaTuTb,
npoaoskuTb». None «[pogonmxknTtb» npegHasHa4yeHo 4115 BCero Toro, 4Yto

Bbl XXenaeTe COXPaHUTb, MOTOMY YTO 3TU aKTUBHOCTM XOPOLLO
3apekomeHgoBanu ceb4q B npegblaywme Hegenu. MoxHoO Takxke
NCMosb3oBaTh none «JoBOSbHbIN» B aKTUBHOCTU «PasapaXeHHbIN, rPYCTHbIN,
AO0BOJIbHLINY», TAe KOMaH4a cobupaeT Bce NO3UTUBHbIE COBbITUSA. XOPOLUNK
dhacunuTaTtop rapaHTUpyeT, YTO OHM He ByayT NOTEPSIHbI B X04e
peTpoCneKkTnBbl. Te, KTO UTHOPUPYET NONOXNUTENbHbIE NPUMEPLI U BO BPEMS
peTpoCneKkTnBbl paboTaeT TONbKO C HEraTUBHBIMU U HEUTParibHbIMMN
cUTyaumsamm, coBepLuatoT ownodky. Kpome Toro, no3auTBHbIE pe3ynbTaThl
cnegyeT oTMeTUTb. OHM AEMOHCTPUPYIOT KOMaH4e, YTO MHOroe NpoLuso

C nosnib3on. Tak peTpocrnekTnsa nonyvynT ONOMHUTENbHYIO 3HEPIUIO, KOTOpas
npuBegeT K yry4dlweHHbIM pesyribTaTtaMm.

COCPEOOTOYBLTECb HA ®AKTUYECKUX
BOIMPOCAX

KomaHgam, KoTopble TOMbKO Ha4YMHAKT NPOBOAUTL PETPOCMEKTMBLI, crieayeT
COCPeaoTOUYNTLCH CHavarna Ha «MmaTepuanbHbIx» npobrnemax. C ogHon
CTOPOHBI, MX 0BbIYHO ropasfgo nerye pewwmnTb (Hanpumep, MOXXHO OYEHb
ObICTPO HAaCTPOUTb CepBEP HEMPEPLIBHOM MHTErpaLmn), a ¢ 4pyron — aTo
AacT oLlyLleHne, YTo Bbl CNOCOOHbLI 3aCTaBUTb CUTYyaLMIO MEHATLCS.
lMoHavany akTnyeckme TeMbl — He peKOCTb, M 3TO BMOSIHE HOPMArbHO.
OpHako Yepes onpegeneHHoe Bpems UX yxKe HegocTtaTtodHo. Korga nioam
paboTaloT BMecTe, 0693aTenbHO BO3HMKAET Tak Ha3blBaeMblil YENTOBEYECKNIA
doakTop. A NoYTM He 3HaK KOMaHA, rae HeT KOHMNKTOB. bbiBaeT, uTo
NPUYNHOWN paspyLLEHUs TPYMMbl CTAHOBUTCA ee B3aMMOAENCTBME C
oKkpyxarLwmm mupomMm. OgHaKo eCTb U NO3UTUBHbIE COOLITUA. KaxabI YneH
KOMaHAbl NPUBHOCUT CBOW NOTEHLMar, KOTOPbIN He crieayeT HeqoOoUEeHMBaTb.
Ero Hago passuBaTh, HO 3TO BO3MOXHO TOSbKO TOrga, Korga nioam
HaCTPOEeHbl HAa COBMECTHY0 paboTy, YTObObl 4OCTUYL YryYLLIEHUA. DTN TEMbI
HEBO3MOXXHO 060NTK CTOpPOHOW. Ho 4TO AenaTtb, ecnn KoMaHga OTKasblBaeTCs
paboTtaTb Hag 6onee HEACHLIMU TEMaMM, TaKUMU KaK KOH(MNKTbI?

K coxarneHuto, cnegyet npusHaTb TOT PakT, YTO HET NPOCTOro peLleHns u
3anaTteHTOBaHHOIro MeToda Ans cosgaHma 6e3onacHon OTKPbITON cpeapbl.
MpunymHbl 3TOM NPOBNEMbI 3aKNYaTCS B KOHKPETHON CUTYaLMN U
y4yacTBYyHOLLMX B Hen nogsax. Bce mbl pasHble. Y MeHA OBoe JeTen, BbIpOCLUMX
B OLIHOW cpefe, C OAMHAKOBbLIMU NpaBusiaMmn 1 Noaxon0M K BOCMUTAHMIO.
HecMoTps Ha 3TO, OHKM abCosOTHO pasHble. To e NpaBuo AeNCTBYET M MO
OTHOLLEHUIO K KOMMNaHUN Unn KOMaHae.

HeCoOMHEHHO, OCHOBHbIE NMPUYNHDbI yKa3aHHOl7I BbliLlE I'IpO6J'IeMbI — 3TO
BOBJ1E€4YEHHbIE ITIOAN U KyIbTypa OpraHn3auunn. B3aumopgencteune atnx OBYyX



Bellen aaeT SOMNOSTHUTENbHbIN 3ddekT. Ecnun peyb naget o XecTko
nepapxm4eckon CTPYKType, B KOTOPOM PYKOBOACTBO OCYLLECTBSETCS Npu
NOMOLLM CTpaxa v AaBfiEHNS U BCE NPUBLIKIIM NOAYNHATLCS NpUKasam,
TPYAHO OXMaaTb, YTO COTPYAHUKM ByayT OTKPOBEHHBLI APYr C APYroMm. Takue
KOMMaHum YacTto paboTatoT nog AeBM3oM «3awmnTi cebst cam»: He BHOCUTE
N3MEHEHNS, NoKka He ybeauTech, YTO B Crlyvae Heydaym BUHY yaacTcd
CBanuTb Ha KOro-HMdyab Apyroro. Ecnv Bbl MeeTe geno ¢ nogo6HoM
opraHmsaumen — BamM MOXHO TOSIbKO NOCOYYBCTBOBaTb. Ho Tam, rae
PYKOBOZCTBO NOAAEPKMBAET yIy4lLEeHNe KynbTypbl, CTapanTecb caenaTb Bce
BO3MOXHOE 15 3anycka rnpowecca U3MeHeHUM.

HauBbiclunn npyopnteT — 3TO CO34aHUE TaKMX YCIOBUM, B KOTOPbIX
COTPYAHUKKN YYBCTBYIOT cebst KoMGOopTHO. Hy)XHa cpefa camoperynsumm
NoBeLEHUS N B3aMHOIo JOBEPUSA, IAe peLleHns NpUHUMaroTCA Npo3payYHo.
PeTtpocnekTtuBa, 6e3ycrnoBHO, NOMOXET, HO obecnevYeHne MHTEHCUBHOIO KOY-
4YnHra — 6onee BaxHbIN war. MNpurnacute cneymanucta, KOTopbin
COCPenoTOUUTCA Ha 3TOW 3aJaye, U NoAAepPXNTe KOMMaHUK B CTPEMISTEHUN
N3MEHUTb CBOIO KyNnbTypy. ECnin Bbl cMOXeTe co3fgatb Takyto MO3UTUBHYHO
cpeny, ToO COTPYAHUKKM, eCTECTBEHHO, ByayT 60iee OTKpbITbIMU OPYT K APYrY.
[Mpn 3TOM HYXXHO NOHUMAaTbL: HE BCEM NPUAETCH NO BKYCYy HOBasa aTmocdepa,
N YacTb JoLen YyBOJTUTCS.

[axe ecrnn Bam NOBE3SI0 M Bbl NonNanu B KONMEKTUB, FAe LapuT KynbTypa
A0Bepusi, TO BCe paBHO OCTAHYTCSA COTPYAHUKKU, KOTOpble BOATCA NPosBATb
OTKPbITOCTb. OHW He roToBbI NO3BONUTL cebe BbITh yasBuMbiMn. OgHa 13
BaXKHeMLWMX 3agay hacmnutaTtopa — 0CO3HaTb 3TO M co3gaTb 6esonacHyro
aTMocdepy B Xo4e peTpocnekTusBbl. HayaTb HY>KHO C NOLFOTOBKM
nomeLLeHns. YnakoBka ¢ napoun KUnorpaMMoB XeBaTernbHOro Mapmenaga
TBOPUT vygeca. YAUBUTENbHO, KaK SIErko Hanmyne nakoMcTBa paspskaeT
aTMocdepy. Bbl 3aknagbiBaeTe oyHOaMeHT Ansi CBOOOAHOM PeTPOCMNEKTUBDI
Ha aTane OTKPbITUSA. 34eCb MOXHO UCMOMb30BaTb OCHOBHYH YCTAaHOBKY

(cM. ogHOMMEHHbIN pa3gesn) U COBMECTHO pa3paboTaHHbIN YyCTaB KOMaHAb!
OS5 CO34aHNA YETKMX cornalleHnn ans obLeHuns, KoTopble NO3BOSIAOT
3MOLMOHanbHO 06MeHMBaTLCA MHEHNAMN 6e3 HeraTMBHbLIX NOCEACTBUN.
Hwxe npueBeneHbl NnpuMmepsbl 4ENCTBUN, KOTOPbIE MOXHO UCMOSb30BaTb

Ha NepBOM 3Tane Ans UHTerpaLumm «Msrkux» TeM ¢ caMmoro Havana.

[MporHo3 noroael: Bbl MOKa3biBaeTe 3apaHee NoAroTOBEHHbIN
drmnyapT, KOTOPbIA Y4aCTHUKM MOTYT UCMNOSb30BaTh, YTOOLI onucaTtb
CBOE HacTpoeHue (ConHeyHoe, obnayvHoe, goxanmeoe, bypHoe u Tak
aanee).

Uek-nH «Hapucyinte nocrnegHUn CNpuHT». pUCysi CBOU OTBETHI,
y4aCTHUKM OTBEYaloT Ha crieayrome Bonpockl: «Kak Bbl ceb4
YyBCTBOBasiM BO BpeMs rnocriegHen ntepauumn?», «4to Bbl cyutaeTe
camon 6onbLon Nnpobrnemon?» STOT NPUMEP OCHOBAH Ha cTaTbe

n3 6nora TopcteHa KanHuHa [1].

Yek-uH «OgnH BONpOC»: Y4aCTHUKKM MO oMepeamn OTBeYaloT Ha Takme
BOMPOCHI, KaK: «Ecnn Obl Bbl ObiN aBTOMOGUNEM, TO KakuM?» unm «Ha



Kakomn CopT Nuuubl Oblfia NoxoXxa nocnegHss utepaumna?» Yem
CMeLLHee BOMpoc, TeM YMUPOTBOPEHHEE aTMocdepa.

[Mokaxw, rae Tbl CTOMLb: CO34anTe Ha Moy LKany ¢ NyHKTamum oT
«Y>KaCHOro» o «gaHTacTU4ecKoro» (MCnosb3ynTe, Hanpuvep,
KNewnkyto rneHTy). B Ha4yane peTpocnekTBbl Y4aCTHUKM BCTAlOT Ha TOT
NN MHOW MYHKT LWKarbl, YTOObI NOKa3aTb CBOE OTHOLLEHWE K nocneaHemn
nTepauuu.

Bce 9TM aKTUBHOCTM y4nTBIBAOT 3MOLMK YrieHOB KoMaHabl. KOHeYyHo, ons
3TOWM Uenu noaxoadat u MHorne apyrue Buabl 4esaTesNibHOCTU. HekoTopble
MCTOYHWKWN, KOTOPbIE MOXXHO MCMNOSb30BaTh AJ1 CO34aHNA NOCeayoLwmx
ynpaxkHeHUn, nepedncneHsl B raese 4 «dacuamtatop peTpocnekTmBbl». ECTb
TakXe akTUBHOCTU, NPUHMMAaIoLLMe B pacyeT YyBCTBaA Y4aCTHUKOB Ha OPYrnx
aTanax petpocnekTmBbl. Ha aTane cbopa gaHHbIX, HAaNpUMep, YneHsbl
KOMaHAbl MOryT M306pa3nTb CBOE HAacTpOeHMe Ha NnHUK BpemeHn. Korga

N rae YerioBek MCMbIThiBan XopoLlee HacTPOEeHUe, a Korga — nnoxoe? JinHms
BPEMEHU YEeTKO CBA3bIBAET HAaCTPOEHNS YHaCTHUKOB C COOTBETCTBYHOLLNMU
cobbITUAMN.

Mpexge yem BBOOUTL BCe 3TU creumarnbHble YrpaXHeHus, pacunurtaTtop
A0SKeH ybeanTb y4acTHUKOB, YTO OTKPOBEHHAs OUCKYCCUSl BO3MOXHA. A
NpeanoXun HECKOSbKO coBeToB B Maee 1 «Petpocnektnebl 101x».

PE3IOME

BnonHe pasymMHo oxuaaTb, YTO B Xo4e agile-peTpocnekTnBbl BO3HUKHET
Kakasa-To popma KoHpnimkTa. M xopoLuo, NnoToMy 4To B6e3 3TOro HEBO3MOXEH
peanbHbIN Nporpecc. 3agava dacunutaTopa — caenartb KOHPANKT
KOHCTPYKTUBHbIM, a 04Ha N3 cambiX 60MbLUMX OLUMOOK — NOMNbITKa ero
n3bexatb. [TOTOMY 4TO 9TO NOYTUK BCerga NpUBOAMUT K CKPbITOMY KOHMIUKTY,
KOTOPbI MOXET pa3pyLUMTb KOMaHLHY atmocdepy. Becerga crapantech
pewnTb O4EBNOHYIO, HO UITHOPMPYEMYIO YY4aCcTHUKaMn npobnemy. 3To Balua
paborTa.

B aToi rmaBe Bbl NpovnTany o pasnnyHbIX KOHMOANKTaX, NOABOAHBIX KaMHSIX
N O TOM, KaK C HUMW cripaBuTbcA. Ecnu Bbl ByaeTe NOMHUTL O HUX, BaM BCe
yaacTtcs. ToT, KTo npoYnTan Bce rnasbl 3TOW KHUrK, obnagaet
HeOBX0aMMbIMWN 3HAHMUSIMKU AN NPOBEeAEHMUS yCreLlHbIX agile-peTpocnekTumB.
KoHeyHo, Bcerga nosie3Ho y4nuTbCa YEMY-TO HOBOMY, HO BEJb B 9TOM U €CTb
CMbICI 9TUX MEPONPUATUN, BEPHO? A Tenepb Bam NpeacToUT NPUMEHUTb
CBOM 3HaHUsA. JTO ByaeT odeHb 3abaBHO. A obeluato.

NMABA 11
YNPABJNIEHUE WBMEHEHUAMMW



1o cux nop 9 cymTan peTpocnekTUBbl MUHCTPYMEHTOM CONPOBOXAEHUSA
npouecca NOCTOSIHHOIO yny4yweHusi. B oCHOBHOM peyb naeT 0 BHECEHUN
HeBOoMbLUMX KOPPEKTMB, KOTOPbIE NOCTENEHHO MEHSIOT NPOEKTHYIO
AeATernbHOCTb B CTOPOHY yCneLwHoro 3asepLieHns. OgHako nHorga atoro
HeJOCTaTOYHO, TaK Kak eCTb XefaHue KPYnHbIX NepeMeH BO BCEW
opraHusauum. 3To MoxXeT bbiTb BHEAPEHWE HOBOMO npoLecca,
peopraHmsaumnsi CTPYKTYpbl KOMMAHUU UK YTO-TO nogobHoe. B aTux crnyvasx
peanusauusi USMeHEHUN CTAaHOBUTCHA NPOeKTOM. Paaun Hero 4acTto cosgaeTcs
cneunanbHada komaHga. Ee sagavya — nnaHnpoBaHue 1 OCyLLLECTBNEHNE
npouecca ynydweHun. S yBepeH, 4YTo Bbl yHacTBOBan B TakOM npoLecce

N npownun Yyepes BHegpeHue, Hanpumep, 1SO 9001, CMMI unu Scrum.
BoamoxHO, B HacTosiLee BpeMs Bbl 3aHMMaeTeCh UMK Aaxe oTBevaeTe 3a
peanusauuto Takoro naMmeHeHus. OnbIT NOKa3sbIBaET, YTO KPYMHbIE NEPEMEHbI
peako nponcxogat 6e3 cydka, 6e3 3a4OpPUHKN U YacTO He NPUBOAAT K yCrexy.
MHorga noHavany kaxeTcs, 4To Bce 6yaeT XxopoLlo, HO 3aTeM crneayeT
NOBOPOT K CTapbIM npoueccam. Kopode roBopsi, 605bLIne n3ameHeHns
TpebyloT BpeEMEHN K cneumanucta, KOTopbli 3HaeT, Kak HY>KHO NoCcTynaTb.

B aTon rmaee A pacckaxy, kak 9pdeKTMBHO NPOBECTM TaKoM NpoLiecc rnpu
nomowm petpocnekTus. OHKU, 0OgHAKO, MOrYT TOSIbKO onpeaenntb 0bnacTb
npoLecca U3SMEHEeHNN 1 NMOMOYb Y3HaTb, Yero Bbl XOTUTE. ECTb MHOIO KHUT
MO ynpaBfeHUo N3MEHEHUAMUN, U 1 MOTY NLLb B 00OLLMX YepTax
OXapakTepusoBaTb UX 34eCb. TeM He MeHee OMnuLLY HECKOSbKO U3ITOXEHHbIX
Tam Maen, 0 KOTOpPbIX MOXHO NogpobHee y3HaTb, NPOYMTaB NEPBOUCTOYHUKN.

AGILE-YNPABNEHUWUE NSMEHEHUAMMU

Kak yxe ynomuHanocb, dyayuiee oveHb TpyAHO npeackasath. Kaxaas
opraHmsaumsi npeacraBnseT cobom CROXHY0 aganTUBHYO CUCTEMY C
0eCUYMCNEHHBIMU NEPEMEHHBIMM N CBA3SAMU, KOTOPbIE HENErKO MOHATb. OTO
O3Ha4aeT, YTO peaKo yoaeTcs cos3garth NfiaH npoekra Aans npouecca
N3MEHEHMNS, ONUCbIBAOLWMIN BCe 3a4a4un Ha bnmxkanwumne mecaubl. BmecTto
3TOro UMEET CMbICIT YCTaHOBUTb NPOLECC, BbINOSTHAEMbIN B CEPUN UTEPALUNA,
3aBepLuasi Kaxayt M3 KoTopblX, Bbl OLleHMBaETe, Ha NPaBWUiIbHOM M Bbl MYTH.

Kpome Toro, onbIT nokasbiBaeT, YTO NPOLLECC N3MEHEHU paboTaeT TOMbKO
TOrga, Korga ocyLlecTBnsieTcsd OAHOBPEMEHHO Ha BCEX YPOBHSIX.
BONbLLUMHCTBO yry4lleHUI BbINOSTHATCA NMOO CBEPXY BHU3 (MHULIMNPYHOTCA
N ynpaBnsaTCsa pyKoBOACTBOM), NMMOO CHU3Y BBEPX (paboTHMKaMK) U, TaKUM
obpasom, obpeyeHbl Ha npoBar. TornbKO Korga Bce NoHMMaroT, Kak paboTaet
cucTema, 1 encTBYIOT COrMacoBaHHO, MOXHO YCMNELLHO 3aBepLUUTb Takowm
npovecc.

UT0ObI NpoLecc n3MeHeHUn Bbin ycrnewHbIM, HeobXoaANMbI:
YyeTkas Muccua (BugeHue), onvcbiBaroLLada Lenb npouecca nepemMeH;

SICHOE NOHMMaHWE TEKYLLLEro COCTOSAHUSI OpraHM3aunn; TONbKO 3Has, rae
S1 HAXOXYCb, 51 MOTY C MONb301 ONPEeAEnUTb CNEeAYHOLNIA Lar;



LLIMPOKOE NMOHMMaHWe MPOoLIECCOB NepeMeH B LieflOM: KaK Bbl BHeZpsAeTe
n3MeHeHuns, obecneymBasi NpyM 3TOM CTabUNbHOCTb HOBOMO COCTOSIHUS
opraHusauuu;

NTEpPaTUBHLIA NPOLIECC, KOTOPbLIN NMOMOraeT MnoLaroBo peann3osaTtb
N3MeHeHne,

perynapHoe o6aymbiBaHne caenaHHoro, no3sonswouiee apdekTneHo
ynpaBnsaTb NPOLLECCOM N adanTUpoBaTb €ro Npn HeoBXOANMOCTH.

WHULMUUPOBAHUE NPOLLECCOB U3MEHEHUW

NTak, Bbl peLunnm 4To-To U3MEHUTb. ATO YacTO CBA3aHO C Npobnemamu

B KOMMNAHUW: NSIOXMMW NMoKasaTensiMmn 3aHATOCTU MU TPYAHOCTAMM C
peanu3auuen NnpoekTos. [locne npuHATUS pewweHnsa o6 N3MeHeHUN Bbl
cobupaeTte KomaHgy, 3agadvya KoTopon — ybeanTbCsl, YTO HOBbIN NPOLLECC
ocyLecTsreH. [ina npoctoThl 5 6yay NcxoauTb 13 NPeanosioXKeHns, Yto

Bbl XOTUTE BbIMOMHUTL agile-nepexoa B CBOeW opraHusaumun. [na Hayana Bbl
onpegensaeTe «CTapT» — OTNPaBHYK TOYKY MHULUMaTUBLI. basnpoBaHue
cTapTa Ha 3Tanax peTpocnekTUBbl 00neryuT ero nposeaeHue.

OTKPbITUE

[lo cux nop aTan OTKPbITUSA UCMONb30Barncs, YTobbl MOArOTOBUTL NOYBY AN
peTpocnekTuBbl. B JaHHOM criyyae Bbl XOTUTE caenaTb TO Xe camoe Ans
cTapTa. Bbl y>xe 3HaeTe kak, NOTOMY YTO MOXeTe MOSIHOCTbIO NepeHecTu
MeToAbl N3 perynspHbIX PeTPOoCneKkTUB.

Cnocobbl NpuBECTU U3MEHEHUSA B OENCTBUE MOTYT HECKOSBKO pa3 MEHATLCS
B TeyeHue npouecca. OgHako uenb 0bbl4HO 0gHa 1 Ta Xe. HaunHatb
npouecc, He Byay4un yBepeHHbIM B LieNn, He uMeeT cmbicna. OHa, Kak
npaBwumno, npeacrasneHa B NOBCEAHEBHOM MPOEKTE YETKUM BuUAEHNEM. DTO
AaeT NoHMMaHue Toro, Kyaa Bbl ABMXKETECH U Yero XoTuTe AocTudb. BugeHue
noxoxe Ha Hambornee npuBrekaTenbHOe MEeCTO Ha KapTe, KyAda Bbl XOTUTE
nonacTb U K KOTOPOMY €CTb MHOro nyTen. Llenb Ha nepBom aTane ctapta —
co3gaTb M YEeTKO onpeaennTb BuaeHme. 310 BaXKHO HE TOMbKO ANt KOMaHAbl,
paboTalLlien Hag N3SMEHEeHUSIMIN, HO U AN opraHn3aunm B Lernom. Xopoliee
BUOEHNE OOMMKHO ObITb:

SAICHbIM, JTAKOHUYHBbIM, NMPOCTbLIM AJIA NOHUMaHUA: n3beranTe
MHOIOCMOBHbIX (POPMYITMPOBOK;

3aNnOMMHAKOLWMUMCA: YEM Nlerdye 3anoMHUTb BUOEHWE, TEM NyyLle;
KpOMe TOro, Tak ero npoLle JOHECTUN OO OKPYKatoLuX;
npuBreKaTenbHbIM N BOOXHOBAKLWMM: XOpoLUlee BUAEHNE
HaMOMNHEHO SHEPIMEN N HanpPaBNeHO Ha BHYTPEHHIO MOTMBALMIO
noaen,

aMOMLUMO3HbIM: €CN BUAEHWE JOCTUraeTCs CIULLKOM Nerko, oHO
He cnoCOOHO BOOXHOBMATD;



CTabuNbHbLIM N OQHOBPEMEHHO noaaaroLmumcs

M3MEHEHUAM: BUaeHMe OOMKHO MMEeTb OnpeaeneHHyo rmokocTb,
COXPaHsAS NPY 3TOM OCHOBHOW NOCbIN HEU3MEHHbIM.
AOCTMXUMBIM: laXke ecnn BuaeHne 6pocaeT BbI30B, OHO JOMMKHO
OoCTaBaTbCs peanuCTUYHbIM.

BoT Heckonbko npumMepoB XopoLluero sngeHnA.

He Tpebytouime ob6cnyxmBaHMsa ogHOpPa3oBble NacTUKOBLIE Yackl C
rapaHTnen (C nx NOMOLLbIO LBeKrLapcKkas YacoBas NpOMbILLNIEHHOCTb
nepexwura 3KOHOMUYECKNUI KPU3UC).

«3JTa Hauma JosmkHa NOCBATUTL CeBS LOCTUXKEHUIO LieNun: A0 KOHUa
9TOro AecsaTuneTnsa BolcaguTb Yenoseka Ha JIyHy n 6narononyyHo
BEPHYTb ero Ha 3emnio» (KeHHean) [1].

KomMmnbloTep Ha kakgom ctosne u B kaxgom gome (Microsoft, 1975).
Hale BngeHmne coctomT B TOM, YTOBbI ObITb CamoM
KIMMEHTOOPNEHTUPOBAHHOW KOMIMaHWEN B Mupe: cos3gaTtb MecTo, Kyaa
nan MoryT NPUNTK, YToBbLI HANTK NOBYI0 BeLb, KOTOPYKO OHU 3aXOTAT
KynnTb OHNanH (Amazon).

CamonogaepxusatoLascs umsunusauusa Ha Mapce (Space X).

Cospgante BugeHue B koMmaHge n ybeamrtechb, YTO KaXabl YPOBEHb
opraHusauuu npeacTtasrieH B 06cyxaeHun. [locne Toro Kak Bbl cornacosanu
BUAOEHWE, onpeaennte uernu, KOTopble HY>KHO LOCTUYb, YTOObI peann3oBaTtb
CBOW MeyTy. Kaxxgas n3 HUX JomkKHa cooTBeTCTBOBaTh NpuHunnam SMART-
uenen (cMm. pasgen «OnpegenexHve cneayroLLmMx 9KCNEPUMEHTOB: MO3rOBOW
LWTYPM»). Mproputmnsaums Lenen onpeaennT NepByto Lenb npolecca
N3MEHEHUN.

3agava crneayroLero wara — BbISICHUTb, KakMe HaBblkW NoHaaobsTcs
KOMaHae ANns JOCTUKeHUs Lenn. B xoae octanbHOM YacTy NepBoro atana
HeobXoANUMO PacCMOTPETb 3TN HaBbIKM, MOTOMY YTO TOSMLKO B TOM Criyyae,
€Cnv opraHusauust UX UMeeT, Bbl CMOXeTe AOCTUYb TOro pesynbTaTa,
KOTOPbIA HapsiAy C APYITMMN LENSIMU CMOXET peanni3oBaTb BUAEHME.

(oTOBOE BUAEHNE, COOTBETCTBYHOLLME LEeNN N HEOBXOaMMblE HaBbIKK
COCTaBAT OCHOBY paboThbl B nocneayowme mecaubl U rogbl. Camo cobon
pasyMeeTcsi, CO BpEMEHEM LIENU MOTyT MeHATbcA. HekoTopble OyayT
oTOpoLLEeHbI, a gpyrme gobaeneHbl. Ewe cnyyaetcs, 4yto nocne
onpeneneHHoro nepnoga nepBoHavanbHoOe BUaeHne yTpavumBaeT CMbICH.
MMeHHO No3TOMy OHO — rnbkasi CTpyKTypa 1 agantupyemasi MOAesnb, Kak
nokasaHo Ha puc. 11.1.
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Puc. 11.1. Mogenb BuaoeHus

CBOP OAHHbIX

[Mocne NposiCHEHUs Lenu HacTaeT BpeMsl MONyYnUTb KOHTPOMNb HaA
peanbHOCTbI0. B KOHLE KOHLOB, Npouecc N3MEHEHNN CTAHOBUTCA
HeobxoAuMbIM TONbLKO TOraa, Korga opraHmsauus He cnocobHa 4oCTUYb
BblGpaHHOM Lenu. Taknm obpasom, OCHOBHas 3agada JaHHOro atana —
OLleHKa TeKyLlen cuTyaumm B KomnaHnn. Korga Bbl NOHMMaeTe, rae
HaxoaQMTeCb B AaHHbI MOMEHT, MOXHO BbISICHUTb, Kakmue cdepbl
AeATenbHOCTU HYXXHO UCMPaBUTb B MEPBYIO ovepeb.

[na cbopa 3Tnx gaHHbIX HEOBX0AMMO onpeaennuTb Tpy obnacTu:

OopraHu3auuoHHas CTPYKTypa,
OopraHu3auuoHHas KyrnbTypa,
OpraHmM3aLuOHHbIN NMpoLecc.

MpoBeauTe MO3roBom LWTYPM, YTOObI cobpaTb 1 NpeacTaBuUTb
XapaKkTepuUCTUKN 3TuUX cdep. 3atem Ans Kaxagon U3 HUX co3ganTe wkany

OT O4HOro 0 AECATU U MPU NOMOLLM rofloCoBaHMA TOYKaMu onpeaenuTe,
HaCKOJSIbKO XOPOLLO Kaxaasi obnactb NogroToBreHa K npeacroswemy
naMmeHeHno. [lecAatb 03HavyaeT NoSIHY rOTOBHOCTb, a e4MHULA — MOYTH
MOMHOE ee OTCYTCTBUE. DTOT NPOLLECC AaeT cpeHee 3HaYeHne ANs Kaxaom
obnacTtun, YTO CNYXUT XOPOLUMM UHOMKATOPOM U MOMOXET NPU pacCMOTPEHUN
crneyowmx waroB. Hem HUXe 3HavyeHne gnsa gaHHoM cpepbl, TeEM BblIle
PUCK, YTO HEOBXOOMMbIE UBMEHEHUA TPYAHO peannu3oBaTb UM YTO Bac XayT
cepbesHble NPenaTCcTBUA. OTO MOXET BblTb OTCYTCTBME COrfiacus
PYKOBOLCTBA B CBA3M C KOPNOPATUBHOM KyIbTYPOW UMW CYLLECTBYIOLLNN
npoLecc, KOTopbI MeLlaeT n3MeHeHsIM. A CoBeTYo cHavara pasobpaTtbes ¢



obnactamu HanbornbLlero pucka, NOTOMy 4YTO 3TO cpasy MUHUMU3NPYET
LaHCbl Heyga4yHoro nepexona. KoHe4yHo, BMosiHe BO3MOXHO, YTO NPOCTbIe
BELLUM MOTYT UMETb B0NbLLION 3PdEKT, HO ATOT Tak Ha3blBaeMbln ApekT
6aboykn Henpeackasyem.

C 9TUMKM AaHHbIMM Bbl FOTOBbI K cneagywllemy atany.

FrEHEPALIMA UOEN

Kak Bcerga, Lenb 9Toro atana — MnoHsATb, kKak paboTaeT opraHu3auus,

N HaNTK cMbIcn Habngaembix 3 eKToB. TOMBKO XOpOLLO pa3obpasLunch
B CYTM KOMMaHUU, MOXHO pa3paboTaTb pesyrnbTaTUBHbIE U3MEHEHUS.
Mcnonb3ynTte NpuYnHHO-CcrieaAcTBeHHble aguarpammbl (CLD), onucaHHble

B OHOMMEHHOM pasfene, 4Tobbl caenaTb KOHTEKCTbI OpraHn3aLnoHHON
cuctembl BugMmbimun. OgHako CLD gatoT ynpoLLeHHYH0 KapTUHY CUCTEMBI.
TeM He MeHee 3TO LieHHaa OCHOBA A1 HaLUMX 3KCNEePUMEHTOB, MOTOMY YTO
NMoKasbiBaeT BO3MOXHble OTrpaBHble TOYKU. Ewe ogHO npenmyLLectso
CLD — cam npouecc ux cosganus. PaboTta B rpynne no cosgaHuio CLD
MOXET Hay4uUTb BaC MHOIoMYy, 0COBEHHO TOMY, Kak OyMatoT COTPYOHUKM
Apyrux nogpasgeneHuin opraHmsauumn. Takum obpasom, 3To cnocob
3acTaBuUTb Nogen CMOTpeTb Aanblie CBOEro Hoca.

NMPAKTUYECKUN COBET

ByabTe MakcumManbHO peanucTudHbiMu Npu cbope AaHHbIX. HeT cMmbicna
BOoOBGpaxaTb, YTO HbIHELIHSAS CUTYaLUs — 3TO YTO-TO OAHO, MOTOMY YTO
3aTem, ckopee BCero, O6HapyXUTCs, YTO 9TO HEYTO Apyroe. ATO ele OfHa
NpUYnHa, NoyemMy B ANUCKYCCUN O0STKHbI OblTb NPeAcTaBfeHbl BCE YPOBHU
opraHmsaumn. PykoBoacTBO 0ObIYHO CKMOHHO NpUyKpalumMBaTh
JENCTBUTENBbHOCTD.

Xopollas oTrnpaBHas Tovka ana Hadana coctasneHns CLD — cnmcok
pe3ynbTaToB, KOTOPbIE Bbl y>xe cobpanu. VIX MOXHO ncnonb3oBaTb
B KAa4eCTBe NnepeMeHHbIX B cucteme. Hanpumep:

HaBbIKM, HEOOXoAUMbIE ANst LOCTUXEHUS Lenen;

BO3MOXXHO, CaMW Lenu;

pasnnyHble XapaKTepPUCTUKM OPraHn3aLMoHHbIX cdep, onMcaHHbie
paHee (CTPYKTypa, KynbTypa, NPOLECChI).

NMPAKTUYECKUN COBET

CoxpaHante CLD, 4tobbl ncrnonb3oBaTb UX B OyayLen peTpocnekTuse.
KoHeuHo, TpebyeTcs nx obHoBNATL, YTOObI OTpaxaTtb Nboe HoBoE 3HaHWE
KOMMNaHUW.

C nomoubto NPUYNHHO-CIieCTBeHHbIX AnarpamMmm MOXXHO OTO6p83I/ITb
OTHOLUEHNA NepeMEeHHbIX OAPYT K Apyry, NCNOJb3yA HOBbIE NEPEMEHHbIE OJ14



3anonHeHus Noodbix NoABASOLWMXCA NpobenoB. JTo JaeT npeacTaBrieHne
O CUCTEME U OTHOLLEHUSIX BHYTPU Hee.

OANBbHENLLVE 3KCNEPUMEHTbI

Camasi crioxkHasi YacTb cTapTa — onpegeneHne NepBoro aKCnepuMeHTa.
PewmnTb, 4TO HY)XHO caenaTb B NepBYO oYepenb, He Bceraa nerko.

K cyacTblo, eCcTb Ntogu, KOTopble U3YyYnnu 3Ty TeMy U NPeanoXunn psag
NHTEpPECHbIX MHCTPYMEHTOB. KHura Mapu JIMHH MaHHC n JInHgbl PansmHr
Fearless Change («beccTpaluHble nepemeHbl») [2] BblaenseTca cpean
apyrux. B Hen aBTopbl onucbkiBaloT 48 Moaenen, KOTopblie MOXHO NPUMEHATL
ANs peanu3aumn U3MEeHEHUn B opraHmsaumm, n noMmorarT yoeanTbes, YTO 3TO
paboTtaeT. PekomeHaauunm ocHoBaHbl Ha 6oraTom onbITe N0AEN,
paboTatowwmx B obnactu ynpasneHns npeobpasosaHusamu. Mogenm
NPOBEPEHLI HA MPAKTUKE U UMEIOT JOKA3aHHYH LLEHHOCTb. VIMEHHO 3TOT dhakT
aenaet KHUry ocobeHHo nonesHon. LLlabnoHbl 4enaTca Ha YeTbipe KaTeropuu:

HenpepbIBHbIe: LLAOMNOHLI, KOTOPbIE MOXHO MCMONb30BaTb B NpoLiecce

N3MEHEHUS;
paHHuMe: WabrnoHbl, KOTOPbLIE MOXHO NCMOMb30BaTh B HA4Yane npowuecca
N3MEHEHWUMN;
nosaHue: WabroHbl, KOTOpbIE fyyLle UCNOoMb30BaTh B KOHLE nNpoLiecca
N3MEHEHUS;

conpotTuBnaroLlinecs. LWAaBMoHbI, KOTOpbIl€ NMOKa3bIBAOT, KakK 60pOTbCFI
C BO3paxXeHnamm npeannosiaraeémblM NU3AMEHEHNAM.

Ha ctapToBOM BCTpeye Bbl KOHLIEHTpUpYeTeChb Ha kaTteropumn «PaHHne».
Cneaytowas kateropuss — «HenpepbiBHbIe». Bbl BHUMATENBHO U3yvyaeTte
«ConpoTuBreHne», Kak TONbKO cTankmBaeTecb C Y4eM-TO Nog0OHbIM B
opraHmnsaumn. BoT Heckornbko npmMepoB WabfioHOB B KaTeropun «PaHHmne»:

O6palueHue 3a noMoLbio. BOOXHYTb XU3Hb B AE — TpyaHad
3agava. Nwute nogen, KoTopble MOryT Bac nogaepxaTb.

BymaxHble nakeTbl Ans naH4ya. Vicnonb3aymnte HENPUHYXOEHHYIO
aTMocdepy obeneHHOro nepepbiBa, YTOObLI NPeacTaBUTb CBOM HOBbIE
noew.

UHTepHeT-chopym. Co3gante BHYTPEHHUI CalT UK CMIMCOK PacChISIKK,
KOTOpPbIV J0OW, 3aMHTepecoBaHHbIE B Ballen naee, MoryT
MCNosnb3oBaTh, YTOObLI y3HATbL BonbLLUe.

HoBaTtopbl. Korga Bbl HaunMHaeTe npouecc nepemMeH, obpaTutech

3a NOMOLLbI0 UIMEHHO K TeM, KTO MobuUT HaxoauTb 1 pa3BnBaThb HOBbIE
noew.

CtaHbTe Mogenbto. Vcrnonb3ynte cOBCTBEHHbIE Naen B CBOEN
paboyen cpene, YTOObI BOOUMIO YBUAETH NX NPEUMYLLLECTBa U
HeJoCTaTKu.

HacTtpouka. Utobbl yOeants nogen B Nonb3e uaen, Bam HYXXHO
afjanTupoBaTb ee K NoTpebHOCTSM Ballen opraHusauuu.



OTu WabnoHbl 4agyT KoMaHge npeacraBfieHMe 0 TOM, C Yero HadaTb npouecc
N3MeHeHNN. Bbl MOXeTe Mcnonb3oBaTth 3Ty UAEK BMECTE C pe3dyfbTaTamu
Ha4anbHOro atana, 4Tobbl onpeaennTb NepBbIN AKCNEPUMEHT. BcnomHnTe
akpoHMM SMART: OH NOMOXeT Ha4vaTb.

NMPAKTUYECKUN COBET

CooTBEeTCTBYHOLLME rMMNOTE3bl Ype3BblHaHO BaxkHbl. OHM nomMoratoT
YCTaHOBWUTb LieNeHanpasBrieHHbIN NpoLecc 1 agantTnpoBaTb BblOpaHHbIE Mepbl
(aKCnepuMeHTbl), ecnu pesynbTaTbl OTANYAKTCA OT OXMaaeMblX (rMnoTesbl).
'MnoTesbl cnyat OCHOBOW U PYKOBOACTBOM Anst Oyayuien paboTsl.

3AKPbITUE

[ns Toro 4tobbl 3aBepLUMTbL HaYanbHbIN 3Tan, CPOPMyNMPYNTE KpaTKoe
pestoMe Bcero Bopkuona. OHO AOMKHO BKMNKOYaTb OTBEThLI HA BOMPOCHI:

Kakne pesynbTaTbl JOCTUTHYTHI?

Kakne akcnepmmMeHTbl 6b1niv BbiOpaHbl M KTO OTBEYaeT 3a UX
nposegeHne?

Korga Mbl cobrpaemMcs NpoBeCTU NePBYHO PETPOCMNEKTUBY U Yepes
Kakne NpoMeXxyTKn BPEMEHN OHU AOSTKHbI NPOXoauTb B Byaywiem?

M nocnegHee, HO HE MeHee BaXXHOE: KpaTKO OLeHUTe cTapT, cobpas
OT3bIBbl, KOTOPbIE MOMOIYT fy4lle NPoOBOANTbL ByayLumne obeyxaeHus.
MoxxeTe Takke NMonpoCUTb B KOHLE Y4aCTHMKOB 3arofiHUTbL guarpammy
ROTI.

CONYTCTBYHLWMUE NPOLECCbHI U'SMEHEHUW

Kak yxxe 6bIno ckasaHo, co3gaHue UTepaunoHHOro npouecca nomoraet
nydLle NOHATb CNOXHOCTb OpraHu3almm u camoro npowecca M3MeHeHun. JTo
O3Ha4aeT BCTpeYy He No3aHee YeM vyepes Mecsl AN OLEeHKN nporpecca,
agjantauum npouecca un, Npu XenaHuu, onpegeneHuns cnegyrowmx
3KCMepMMEHTOB. Tak MOXHO yrnpaBnsTb NPOLLECCOM Ha OCHOBE 3MMUPUYECKNX
AaHHbIX 1 Npu HeobxoaMMocTn BbICTPO ero agantTupoBaTtb. Llenbto, ogHako,
OCTaeTcs BUAEHMe, KOTOpoe Bbl ONpeaenuiv Ha HavyarnbHOM aTane.

PeTpocnekTuBbl 661111 caenaHbl An4 Takoro poga genctamin! 3HaunT, umeet
CMbICJT COMPOBOXAaTb OCTalIbHOW NPOLECC PeTPOCMNEKTUBAMM.

OTKPbITUE

YacTo npu 3anycke peTpocnekTuBbl, NOAOBHOM 3TON, NONIE3HO OTMETUTb
nepBbI NoKasaTenb ycnexa npouecca yny4dleHns — yaoBneTBOPEHHOCTb
KOMaHAbl, KOTOpasi oTBeYvaeT 3a npouecc. [1na namepeHust MOXXHO
ncnonb3oBaTb pasnnyHble gencTeus: «l1porHo3 noroabl» Nnn «Yek-mH»
(cm. pasgen «CocpeaoToubTeCh Ha (hakTUYECKMX BONPOCax»). ATOT




NHAMKaTOP cpasy NoACcKaXkeT, Ha BEPHOM Nn Bbl NyTU U cobupaeTech
BopoTbCA C Cepbe3HbIMU NPENATCTBUSIMMU.

NMPOBEPKA N'MNOTE3

Camblli BaXKHbIN LLar B TakOW peTpoCneKkTMBe — NpoBepKa rmnotes. JT10
€NHCTBEHHbIN CNOCco0, KOTOPbLIM AENCTBUTENBHO MOXHO onpeaennTb,
UMESN JTN NPOBELEHHbIE SKCMEPUMEHTbI Xenaembli 3pdexT.

CTtanu nu runoTtesbl hakToM, a COOTBETCTBYHOLLME SKCNEPUMEHTbI —
ycnexom? JInbo NnpuxoauTcst KOHCTaTUPOBaThb, YTO MNOMYYEHHbIN pe3ynbTaT —
nosiHad HeoXXnaaHHOCTL? A MOXeT, adpdekTa n BoBce HeT? B TO Xe Bpems
MOMHUTE: HE BCE AKCNEPUMEHTbI A4aloT HEMeaNeHHbIN pe3ynbtaTt. YTobbl

OH ObIn BUAEH, MHOrAA OOMKHO NPONTU HEKOTOPOE BPEMSI.

Kopou4e roBopsi, ecnu xenaemas uenb (BCe eLle) He 4OCTUrHyTa,
npogomxante pabotatb. HeT cmbicna oTKpbIBaTb HOBYHO 604Ky, NoKa
He BbINUTLI Te, YTO YXXe OTKPbIThl. nun Tak: nepectaHbTe NpucTynaTb,
Ha4YHUTE 3aKaH4YNBaTb.

Elle Hepeanu3oBaHHbIE€ r’MNOTE3bl — 3TO NULLIA AJS1 OCTalbHOW YacTy
PEeTPOCNEKTUBBI.

CBOP OAHHbIX

Mocne Toro kak Bbl MPOBEPUIN FTMNOTE3bl, CHOBA HauYnHanTe cobupaTb
AaHHble B crieayowmx obnacrsx:

OopraHu3aumnoHHast CTPYKTypa,
OopraHu3aumnoHHas KyrnbTypa,
OpraHu3auMOHHbIN NpoLiecc.

NMPAKTUYECKUN COBET

Ecnun HekoTopble rMnoTesbl He BbINK peann3oBaHbl, COCPeaoTOYbTECH

Ha cbope Bcex AaHHbIX, KOTOpbIE fexaT B OCHOBE 3Toro akrta. MoXHo
cnpocuTb: «OTKyAa Thl 3HaeLWb, YTO rmnoTesa A He Oblna peanuaoBaHa?» Unm
«W3-3a yero runotesa b He cTana peanbHOCTLIO?» Bbl MOXeTe pasmMecTuTb
cobpaHHble AaHHbIe Ha JIMHUN BPpEMEHMU, YTOObI 4OBaBUTb XPOHOMNOrMYECKNI
KOMMOHEHT. OHM NOMOryT BaM HanUTW naeu ong aKCnepuMeHTOB Ha
cnefyroLlmx atanax.

FrEHEPALIMA UOEN

MpeanonoxuMm, y Bac elle ecTb Hepeanu3oBaHHble runoTesbl. Ha
npeabiayLLeM aTane Bbl y3Hanu, kak 370 pacrno3HaTb. Tenepb Bbl XOTUTE
B3rNsAHYTb Ha 3To 6onee npuctanbHo. Mopa NoHATb, NOYeMY OHU He Obinu
peanu3oBaHbl, 1 HAUTU NEePBONPUYHBI.



MpUYMHHO-CNeACTBEHHAs AuarpamMmma, KOTOpYH Bbl UCNONb30Banu Ha cTapTe,
CHOBa BCTYNUT B Urpy. Tenepb MOXHO MPUMEHNTbL COOpaHHbIe AaHHbIe

N HOBbl€ BO3MOXXHOCTU 41151 paCLUMPEHNst cxeMmbl. MoYTM HaBEpPHSIKa NOSIBATCS
OTCYTCTBYIOLLME NEPEMEHHbIE, KOTOPLIE CrieayeT [obaBUTb, U
[AONONHUTENbHbBIE KOHTEKCTbI, MPOMYLLEHHbIE NO KaKoW-TO npuyimHe. ObLas
Llenb — BCTPOUTb COBpaHHbIE paHee NPUYUHBI U MEXaHU3MbI B
CYLLECTBYIOLLYIO MPUYMHHO-CNIEACTBEHHYIO AMarpaMmmy.

OTO COBEpPLUEHCTBYET BaLle NOHUMaHWEe CUCTEMbI U BHYTPEHHENO KOHTEKCTa
opraHmsaumn. ObmeH nogobHbIMK coobpaxkeHnamu apyr ¢ Apyrom nveet
BonbLLOe 3Ha4YeHne, MOCKOMbKY OHM — OCHOBA 415 AarnbHenLwen padboThbl.

OMNPEOENEHUE CNEAYOWUX 3KCNEPUMEHTOB

[nga Toro 4tobbl paspaboTaTb Maen Ans HOBbIX 9KCMEPUMEHTOB, KOTOPbIE
NOMOryT peanua3oBaTb rMnoTesbl, ewe pas obpatutechb K 48 wabnoHam

13 kHUr MaHHC n PansuHr [2]. Kakon wabnoH Bbl eLle He npobosanun? Kakow
N3 HUX MOMOXET OpraHM3aumm nonyYnTb Heobxoaumeln pesynbtaT? Kak
NPUMEHUTb onpeaeneHHblr WabnoH K COGCTBEHHON KOMMNaHUN?

Kpome Toro, MoXXHO obpaTtutbea K cneymanbHbiM mogenam — ADKAR vnu
Five-l. OHM Takke obecneunBatoT OTAPaBHbIE TOYKU AN CUCTEMBbI.

MOLEJIb ADKAR

ADKAR cnyxuT ueneson MoAesblo ANA BeAyLUMX NpoLLeCCOB N3MEHEHWUN.
AKpPOHMM pacLLindpoBbIBaAETCS TakK:

Oco3HaHue (Awareness) — noHMMaHue Toro, YTo Bbl AOJTKHbI YTO-TO
N3MEHUTD.

XenaHune (Desire) — noTpebHOCTbL NogaepXuBaTtb NepemMeHbl U 6bITb
NX YacTblo.

3HaHue (Knowledge) — cBefeHNs O TOM, KaK YTO-TO MOXXHO U3MEHUTb.
CnocobHocTb (Ability) — ymeHne ocyLecTBnsATb USBMEHEHNS
€Xe[HEBHO, Luar 3a Lwarom.

YkpenneHue (Reinforcement) — gocTtaToyHOE KOIMYECTBO CUI Ha
peanusaunto N3MEHEHUN.

OTa moaenb BKMo4vaeT B cebqa nogen, pabotarowmx B KoMnaHum. Bel moxeTe
McnonbL3oBaTh ee And Noucka HOBbIX 3KCNEPMMEHTOB, 3a4aBasi BONPOChHI
O KaXXaoM 13 anemMmeHToB. Hanpumep:

Kak co3gaTb B MOeln opraHmsaunm noHMMaHme Toro, YTo YTo-TO QOJSIKHO
N3MEHUTbCSA?

Kak cozgaBaTtb 4yBCTBa, KOTOPbIE MOTUBUPYIOT JIlogen MeHATbCA? Kak
A MOTy 3aCTaBWUTb UX 3TOIMO XOTETL?

UTO HyXHO caenatb, YTOObl BbICTPOUTL B paMKax opraHusawmm
NpakTUYeCKMU NPUMEHMMYIO NOE TOro, Kak BblrnaasaT nameHeHns? Kak



S MOry iaTb KorsieraMm BO3MOXHOCTb BHECTU N3MEHEHUS
CaMOCTOSITENbHO?

Kakne noniHomMouuns s1 4OmMKeH NpeaocTaBuUTb NI0ASAM B MOEM
OKPY>XEHUU, YTOBbI OHM MOTIN YTO-TO U3MEHUTL?

UTto caenatb, YTOOblI HUKTO HE XOTern BO3BpallaTbCH K CTapomy
npoueccy?

OTBETbI Ha 3TN BONPOCHI MOXHO NepedopMyniMpoBaTh B LiefIN SKCNepUMeEHTa
n onpoboBaTtb Ha NpakTuKe.

MOAEIb FIVE-I

Five-l ocHoBaHa Ha mogenu Mapka BaH Byrta Four-1. [atoe | go6asun
tOpreH Anneno [3]. MNaTb | B Mogenu o3HavaroT:

UHdopmauumsa (Information): ncnonb3ynte pacnpocTpaHuTenm
NHopMaumn, YTOBbI NOSACHUTL NIOAAM NOCNELCTBUS UX TEKYLLETO
noBeAeHus.

UpeHTu4HoCTb (Identity): gante nogsm MPMEHHbIA CTUMb, C KOTOPbIM
OHUW MOryT ngeHTnduumpoBaTtb cebs, 3Hak bpeHaa.

Ctumynbl (Incentives): npeanarante CKPOMHbIE BO3HArpaXxaeHus

3a xopoLuee noBegeHne, Hanpmmep KOMMNIANMEHTbI U KOHMETHI.
UHdpacTpykTypa (Infrastructure): Ha Halle NoBeaeHME CYLLECTBEHHO
BINUSIKOT MHCTPYMEHTbI, KOTOPbIE Mbl UICNOSIb3YEM, U MHAPACTPYKTYypa
opraHmsauuu.

BHyTpeHHUMe cTpyKTypbI (Institutions): cospgaBante B pamkax
opraHmsaumm coobLlectsa No UHTepecam, KOTopble NOMoraroT
yCTaHaBnuBaTb HOBblE MpaBuna.

Tak xe, Kak B criydae ¢ ADKAR, Bbl MOXeTe HanTu ngeuv ons HOBbIX
9KCNEPUMEHTOB, 3aZaBas BOMPOCHI O KaXXaon YacTu Mmoaenmu.

BbiOOp MHCTPYMEHTa NOYTU HE MMEeeT 3HaYeHUs 4o Tex Nnop, Nnoka Bam
yaaeTcs BeCTM NpoLecc N3MeHEHUn B NpaBUNbHOM HanpaeneHuun. B koHue
KOHLOB, peLLeHne Bcerga onpeaensioT Balle JIMYHOE MNOSoXeHne n
nepcoHarnbHble 0COOEHHOCTH.

3AKPbITUE

nOCKOJ'Ibe peTpocneKkTBbl KakK 4acTb rnpouecca NSMeHeHnd — 3TO TOXe
MHCTPYMEHTbI NMJ1aHNPOBaHNA, OTBETbTE Ha ClieayloLline BONnpocChl.

Hapg kakumu pesynbtatamu Bbl pabotann?

Kakune akcnepuMeHTbl HA4YHYTCA B NEPCNeKTUBE U KTO ByaeT 3a HUX
oTBeYyaTb?

Korga coctoutcs criegyrowias petpocnektmea?



Bpems oT BpeMeHu npoBoAnTE PeTPOCMEKTUBY MO peTpocnekTueam. B xoae
HenpepbIBHOIO NpoLecca yny4dlleHns Hemnb3sa nNpeHebperaTtb 3TUMK
MEPONPUATUAMMA,

NMPAKTUYECKUN COBET

N3yunte pasnuyHble mogenu ynpasrieHnsa naMmeHeHnsaMun. OHM noMoryT HanTu
HOBblE NOEeN U PacCMOTPETb AOCTYMNHbIE BapuaHTbl pa3BUTUS npoLlecca
N3MEHEHUMN.

PE3IOME

YnpaBneHne n3amMeHeHnsaMn — HenpocTas 3agada. [ns nosHoro
OCYLLECTBNEHUS KPYMNHbIX NU3MEHEHUI, OCOBEHHO B BONbLLUNX OpraHM3aumnsx,
MoryT notpeboBaTbCs rofpl. Tak 4To co3gaTb BCeOObEMNIOLLMIA NSaH
3apaHee NpakTUYeCKn HEBO3MOXHO. 3aTO UMEET CMbICST YCTaHOBUTb
NTEepaTUBHLIN NPOLIECC, KOTOPLIN NMOLLAroBo peanmsyet U3MEeHeEHne n
OLeHMBaET Yepes perynapHble NPOMEXYTKM BpeMeHU, NpubnmxkaeTtecs fin Bbl
K uenun. HeszaBmcumo oT pasmepa U3MEHEHUN, Bbl HE CMOXETE nsbexartb
NnepeMeH B NnepBoHa4vasribHOM MnaHe.

PeTpocnekTuBbl CnyXaT OTNMYHBIM UHCTPYMEHTOM AJ1S1 CONPOBOXAEHNS
NPOLLECCOB N3MEHEHWI. AcHasi CTPYKTypa UX 3TanoB o0ecrneynBaeT cxemy,
Kyda BKITOYEHbl Camble BaXKHble acneKTbl:

K kKakum uensam mbl cTpeMumcs?

'oe Mbl HaxoguMmcsa cerogHa?

B 4yeM npuymHbI pasnnyHoro noBeaeHns Hallen opraHmsaumn?

Kak noBnunaTb Ha cuctemy, 4tobbl caenatb M3MeHeHUsa appeKTUBHbIMU
N YCTONYNBBLIMU?

OAHako HY>XKHO MOHMMAaTb, YTO PETPOCMNEKTUBLI TONBKO NOAOEPKUBAKOT CXEMY.
OHM He MOryT 3aMEHUTb 3HAHUS O TOM, KaK MPOBOAUTL U3MEHEHMS B
KOMnaHusx. bes Takoro noHMMaHMa Bam He nsbexaTb npobnem, gaxe ecnu
Bbl UCMOJIb3yeTe PETPOCNEKTUBLI A1 CONPOBOXAEHUS NTEPaTUBHOIO
npouecca. Tak 4YTo Herb3st 060NTU U3yYEHNE TEMbI NEPEMEH U 3HAKOMCTBO C
COOTBETCTBYIOLLEN NTNTEPATYPOM.

BIIATOOAPHOCTHU

A xoten 6bl I'IO6J'I8FO,D,apVITb BCeX, KTO NMpAMO uUinm KOCBEHHO NOMOTI CO34aTb
3TY KHUTY, U B NMEPBYIO o4epedb KOMaHAbl, C KOTOPbIMU A NPOBOAOWIT
peTpocneKkTnBbl B nocneaHune rogbl.

A Takke xo4y ckasaTb cnacubo akcrnepTam, NpoYnTaBLLMM Npeablayuine
Bepcun 3Ton KHUrn. OHM NOMOrnn MHE NpeBpaTUTb XOPOLLY0 paboTy
B OTNUYHY0. OTO (B Npou3BosibHOM nopsigke) WpuHat PamakpuiiHaH,



CtosaHHa Anbungxepa, NMeep baywm, [xoH 3sepcerT, [bkemma Kennepc,
MaTteyw Mangauk, eHmuc Barep n Aan bonbboaka.

OrpomHas 6narogapHocTb BepoHuke Kotpba n Panedy Muapka,
HanMCcaBLLMM [NaBy NPO PETPOCNEKTUBLI, OPUEHTUPOBAHHbLIE HA PELLIEHUS.
970 gobaBuno LeHHbIN B3NS4 Ha agile-peTpocnekTmBbl.

Cnacunbo Snmony O’Jlnpu, KoTopbIn nepeen BosbLY YacTb TEKCTOB
Ha HEMEUKUM A3bIK. 3TO COKOHOMUO MHE MacCy BPEMEHMU, KOTOPOEe
S1 1OTpaTUN Ha MNOUCK OONONHUTENBHOW MHGOPMaLNK ONS 3TON KHUTU.

Xouy Takke nobnarogaputb Jlndy KpucnuH 3a 1o, 4TO NO3HAKOMUITA MEHS C
penaktopom Kpuctogepom ['ysMkoBCKMM 13 nsgaternbcrea Pearson. IMeHHO
OH MOMOT KHUre yBUAETh CBET.

Ocobas 6narogapHOCTb MOeW xxeHe AHApea, KoTopasi OXpaHsina Tbifbl

BO BpeMsi paboTbl Hag pykonucklo. bea ee nomoum H1U4ero 6ol He
nonyyunnocb. M koHe4Ho, 6ornbLoe cnacnbo Monm CbiHOBbAM HukKo n beny,
Y KOTOPbIX KHUra NPakTUYeCKn OTHAMA Lienbli Mecsl, OOLeHNs C OTLOM.

Ob ABTOPE

Mapk Jlodchnep — agile-koy4 1 NOCTOSIHHBIN CAVKEP HA TEMATUYECKNX
KOH(pbepeHumax. MNpexae yem HayaTtb paboTaTh ¢ Agile B 2006 rogy, 6bin
MeHePKEPOM MPOEKTOB B TakuX komnaHusx, kak Volkswagen AG n Siemens
AG. EMy HpaBuTCS reHepupoBaTb HOBblE MAEWN, CMOTPETb Ha NPobnemMbl

C pa3sHbIX CTOPOH M NOMOraTb KOMaH4am BHeApPATb MHCTPYMEHTbI Agile

B pabory.
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NMPUMEYAHUA PEOAKLUUN

1. KomnbtoTepHas urpa, no MOTMBaM KOTOPOW Hayanu BbiMyCKaTb UTPYLLIKK.
30eck u darnee npum. peod.

2. ®pasa u3 nonynsapHon B CLUA necHu. B Hen noeTtcsa o Tom, 4To B Berace
npoucxoasaTt 6esymMHble Beln n 06 aToM Heobs3aTenbHO 3HaTb BCEM Noapsa.

3. MIaBecTHa Takxke Kak agnarpamMmma CBS3ein, kapta MbiCrien unm
accouuaTtmBHas Kapta — MeTo[ CTPYKTypmu3aumm KOHUENuUum ¢
Mcnosfib3oBaHMeEM rpadruyeckon 3anmcm B Buae anarpaMmmol.

4. YXypHan ocTaBLlenca paboTbl, KOTOPYO HEOOXOANMO BbIMNOMIHUTL KOMaHAE.

5. Mosed «3enn» Xepbeprep (1897—-1977) — HemeLkuii pyTOONMCT

n TpeHep. [Baxabl TpeHnpoBan cbopHyto F'epmaHnu, ¢ kotopon B 1954 roay
BblMrpan YeMnuoHaT mupa. PekopaAcMeH Mo Ymcrny nosiBfieHNn Ha
YyeMrnuMoHaTax MMpa B Ka4yecTBe rMaBHOro TpeHepa COopHbIX KOMaHA,



6. Cncrema knaccudukaumm pacteHun, npegnoxXeHHas WBEeACKUM YYEHbIM
Kaprniom JluHHeem (1707-1778); nssectHa Takke noj HasBaHueMm rnonosas
cuctema kraccudukaymm pacteHmn. NoctpoeHa Ha KONIMYECTBEHHOM U
Ka4eCTBEHHOM Yy4eTe MOJIOBbIX MPU3HAKOB PacTEHUN.

7. Dxopox boke (1919-2013) — 6puTaHCKMIA CTAaTUCTUK, BHECLLUIA 3aMeTHbIN
BKNag B Takme obnacTtu, Kak KOHTPOISb KayecTBa, niaHnpoBaHue
3KCNepUMeHTa, aHanu3 BPEMEHHbIX PSAoB U banecoBcknm BbIBOA.

HAL KHUFOU PABOTANU

Pykosoautenb pegakummn Apmem CmenaHos8

Wed-penaktop PeHam LllacabymduHos

OTBeTcTBEHHbIE pefakTopbl TambsiHa Panonopm, KOnus LlypuxuHa
JntepatypHbin pegaktop MapuHa fletiko

ApT-gupektop Anekcelu bozomorios

[un3anH obnoxkn Hamanus Malkosa

BepcTtka EkamepuHa Mamycoeckas

KoppekTopbl AHHa Yepromosa, [apbs banmpywaumuc
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