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OH — CtuB [I>k06c¢

Korpa mens cnpammsaior, kro B Poccum nmy4umit opaTop, 1 Bcerja oka3biBa-
10Cb B 3aTpyAHeHMM. YemoBeka, KOTOpPOro MOXKHO ObI/10 6b1 OMHO3HAYHO Harpa-
AMTb TaKUM TUTYJIOM, IpocTo HeT. Korfa sxe MeHs NpoCAT Ha3BaThb y4LIEro
oparopa B MMpe, 3TO O4YeHb yIIpOIIaeT 3afady: 1 Ha3piBalo CtuBa [Ixobca. 5
IIPOCMOTPETT KECATKM €r0 BBICTYTITIEHUIA, 3aBOPOXKEHHBIN TaTaHTOM 3TOTO 4e-
noBeka. V1 B ToM, 4TO 51 BbIOMBaIO 3TH CTPOKM Ha KMaBuarype MacAir, He mo-
C/IE[HIO0 POJIb ChITPAJIO BIIEYAT/IEHME OT ITUX BHICTYIUIEHUIA.

Kro-To, TOXXE MOCMOTpeBILNI BUAEO3AIMCH, MOXET CIIPOCUTD: «A rie Xe
FOp/IONaH-BOXaK?» — MMEHHO TaK HEKOTOpbIe IIPEACTaBIIAIOT cebe XOpolero
oparopa. Her ropnonana, fa HeT U BoXkaka. /lerko, HENpUMHY>XAEHHO, TPOCTO
BefieT ce6s [Ixo6¢ Ha cLieHe. OH CMELIMT ayAUTOPHUIO, HO BCET/a IIPOXOAMUT 110
Kpalo IpOMAcTy, He BbI3bIBasA TOMEPUYECKOTO XOXOTa M He NpeBpallas cBoe
BBICTyIUIEHME B KOMenMitHOe 1oy. OH HeOOBIYHO OflET: BOO/Ia3Ka, HEMOJHbIE
IDKMHCBI M 6eroBble KPOCCOBKM — 3TO He TO, B 4eM MBI IIPUBbIK/IY BUIETD IIpe-
yCIeBalOMMX MEHEIKEPOB MEX/YHapOAHbIX KoMIaHmii. Kak s 3Halo u3 3T0i!
KHUTH, TaKOJ UMUK TOXKe NMpUAYMaH HecnipocTa. OH HEOROOPUTENIBHO YIIO-
MMHaeT KOHKYPEHTOB, HO HMKOIZIa He Iepernbaer Mmajaky, He OIycKaeTcs 4O
capkasma mau arpeccun. O — Crus J]xo6c¢.

Pa3ymeeTcs, MHOrMe oy 6M3Heca (Iia ¥ He TONMBKO) XOTeNM ObI JOCTHYD
TaKOTO YPOBHS OPaTOPCKOro MacTepcTBa. UTo Hy>kHO 1s aToro caenars? Kak
BBIACHAT YMTATENM 3TOM KHUTM — HeMHoro. Bce mpuuummsr [xobca cBo-
BATCA K HECKONBKMM IPOCTHIM M BBIIOTHUMBIM NpueMam. Crenyst MM, MOX-
HO JIETKO ¥ OBICTPO YCHMIUTD BIMsSHUE HA ayAMTOPUIO BO BpeMs MyOIMYHBIX
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OH — Cuns [xobc

BoicTymIeHui. TyT CHOBa KTO-TO MOXeT CIpocuThb: «Kak )ke cTaTh opaTopoMm,
ecnu TeGe OT IIPMPOADI ITOTO He JAHO?» A A OTBey, YTO MfiesA BPOXAEHHOCTH
OpaTOpPCKOro japa — NMpHOeXMIILE TOAEH TEHUBBIX M HE XKEMAIOIMX YINThCA.
OpaTopckuii HaBbIK Pa3BUBAaTh MOXKHO M HYXXHO. [I/1fi 3TOro HammcaHul COT-
HM KHMT M TIPOBOJATCA Thicsuym TpeHuHroB. Ho atoro mano. Ilepen rnasamu
HO/DKEH OBITH IPUMeEpP — 4Ye/OBeK, Ha KOTOPOTO XOTeNoCh Obl paBHATHCA, KO-
TOPOMY XOTeA0Ch Obl TOAPaXATh, 32 KOTOPBIM XOTENOCh Obi C/lefioBaTh. TakoB
Crus JIxo06c.

Bnarogaps aBropy 3Toi kHHrH Kapmuuy I"amno, npoaenaBiieMy eciiv He
THTaHHY€ECKY10, TO OYEHB HYXKHYIO0 H CBOEBPEMEHHYIO Pab0Ty, MBIl MOXEM 3aI71s-
HYTh B MACTEPCKYIO OHOTO M3 SPYAHILHX OPaTopoB HALUIMX AHeH. Ml MoXeM
ybeauTscs, 4To OyIKH He pacTyT Ha JepeBbiX. UHBIMH cllOBaMH, Ipe3eHTALUH
HE CKJIAJABIBAIOTCA CaMH COOOM, a TILATeNbHO MPOAYMBIBAIOTCH H NPHIEKHO
rotoBaTca. IIycTb XOAAT JIEreHAR O JOBKHX Oparopax-HMIpoBu3aropax. Ham
repoii MPUBHIK BCE €aTh TUIATENbHO, KAY€CTBEHHO H IIPH 3TOM OPHTHHATBHO.
O — Crus J{xo00c.

Paducnas Iandanac,
mpeHep no opamopckomy macmepcmsy,
cosnadeney, xomnanuu Oratorica
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[lponor

Kak 6bITb noTpAcalowmm
nepepg nobon ayantopuen

Y yenoseka moxem 66ime 8enuyaliwasn 8 Mupe uoes —
Co8eplweHHO HOBAA U CNOCOBHAA MHO20€ U3MEeHUMb,

HO eciu 3mom 4eniosek He Moxxem y6edums Opyaux noded,
3Mo HuYez20 He 3HaYum.

lperopu bephc

CruB [I>ko6¢ — caMblii BbIAAIOIMIACA KOMMYHHMKATOp Ha MMPOBOII cliee. Hu-
KTO He MOXXET Jiaxxe MpUOIMU3UThCA K HeMy. BoicTynmenns J[xo6ca mpuBopAT k
BBIOPOCY TOHH fodpaMuHa* B MO3IH ero ciayuiarterneit. Hexkotopbie moau, 4To6b!
IPUCYTCTBOBATb Ha €TI0 BBICTYI/IEHMAX, IPEOJ0NIeBaIOT ThICAYM KMTIOMETPOB,
a HeKOTOpble IPOBOAAT BCIO HOYb Ha MOPO3e€, YTOOBI 3aHATh B 3ajIe MeCTa I10-
nyyuie. Korfa ux IuiaoT Takoro yf0BONbCTBIUSA, OHM OTKa3bIBAaIOTCA OT IpHU-
cyTcTBus. Kak uHaye 06bACHUTD TOT (aKT, 4TO HEKOTOPBIE U3 (paHATOB yTrpo-
X/ yCTpouTb Gecriopaaku u3-3a oTcyTcTBusA [I>kobca Ha KoHepeHIMH, Ha
KOTODOJi OH 3ajilaBa/l TOH B Te4eHMe MHOruX neT? VIMeHHO 3TO mpousoluo,
korga Apple o6bsBun, yro [xobc He 6ymer BricTynmath Ha Macworld Expo
2009. (Apple Taroke cOO6IMIT, YTO IOCTIEAHNIT Pa3 IPUMET YYacTHe B ITON exKe-
TOIHOJ BBICTaBKe, OpraHu3yemMoit 6ocroHckoi kommanueit IDG World Expo.)
Buue-npesunent Apple ®un llunnep 3saMeHMn nereHAApPHOTO JOK/IAf-
4YMKa. BBI/I0 MOYTH HEBO3MOXXHO COOTBETCTBOBATb OXMIAHMAM ayAUTOPUM,
Ho lllunnep BBICTYNU/I NPEBOCXOAHO — MMEHHO MOTOMY, YTO MCIIONb30BAJI

* Ot ypoBHs ZodaMuHa 3aBUCAT KPOBSHOE JaBleHUE U CUJIa CepAeYHbIX COKpALLEeHMI,
a TakoKe ACHOCTb CO3HaHMUA, 60APOCTDb U CMENOCTD YenoBeKa. [Ipum. nepes.

BoAbue KHUT N0 AU3alHY GecnAaTHo:

‘ t.me/dbooks & vk.com/dbooks



12

iMpe3enTauyun

MHoTr#e U3 MeTofioB [Ixo6ca. «Mbl IpUCYTCTBYeM Ha 3aKaTe IEPBOTO MOKO-
JIeHUs1 PEBOMIOLMOHEPOB LIM(POBOIt 3pbI, KOTOPbIe U300peNy NMepCOHATbHBIN
KOMIIbIOTep, KOMMepLIMaIu3NpoBanu VIHTepHeT U NMPeBPaTU/IM CBOM KOMIIa-
HUM B MOTYILIECTBEHHbIE MMIIepUM», — THucan penoptep Von OoptT.

KimoueBnie BoicTymienns Crusa JIxo6ca ABNAIOTCA BBIAAIOMIMMUCA CO-
OBITHAMY, ¥ CITy4aIOTCS OHM HOCTAaTOYHO penko. Pasymeercs, ¢paHaTsl, MHBe-
CTOpbI ¥ NOTpe6UTENM HAafEIOTCS BUAETD €ro Yallle Ha MeponpuATHaX Apple.
Ho B cBa3u c npo6neMamy co 3mopoBbeM, BO3HMKIINMHY y [kobca B mocrnen-
Hee BpeM, U yxozioM Apple ¢ Macworld Expo ocraercs Bce MeHbllle ¥ MeHblIIe
BO3MOXKHOCTel YBMAETb MacTepa 3a peMec/ioM, LMU¢OBKe KOTOPOTrO OH IO-
cBaTui 6onee tpex gecsatkos ner. (I[To odpuumanpHoit uHGOpMaLmu, o6y
6b11a ycIelHO MpoBefieHa oIepalus Mo Mepecafke MeYeHH, M OH HaJleeTcs B
camoe 6mKaiiiiee BpeMs BepHYTbCA K paboTe.) B aToit kHure cobpanbi myd-
1Me U3 BbiCTyMIeHni [)o6ca u BriepBbie ONMCaHbI T€ METOABI, KOTOPIMM OH
TMONb3yeTCs A/IA BO3/IeCTBMA Ha ayauTopuio. Terepb BbI CMOXKeTe MX U3YYUTh
Y IIPUMEHATD, YTOOBI 3aBOEBATH CBOIO ayAUTOPHIO U JIaTb €if OLyIleH!e TBOP-
4eCKOT0 MOf'beMa, KOTOPOro oHa 6yaeT Tpe6oBaTb CHOBA M CHOBA.

[TocMoTpuTte KmiodeBble BoicTymnenusa [ko6ca Ha Macworld («cTus-
HOYTC», KaK MX HasbiBaloT ¢paHaTel Mac) — ¥ BaM IpMAETCA NEPECMOTPETH
BC€, YTO BBI [yMa/IM O CBOMX COOCTBEHHBIX BBICTYIIEHUAX: YTO Bbl FTOBOPH-
Te, KaK BBl 3TO TOBOPHUTE M YTO BUAUT Ballla ayAMTOPUA B TO BpeMs, MIOKa BbI
3To roBopMTe. S HamMcan MaTepuan B CBOIO KOMOHKY /it BusinessWeek.com
o Cruse JI)xo6ce M ero HaBbIKax Ipe3eHTaLMM. ITa KOMOHKA CTa/la Ype3Bbl-
4ajfHO NMOMY/IAPHOI BO BceM Mupe. B Heit A1 o6paiancs k Bragenbuam u Mac,
u PC, xoTopsie xoTenyu 6Bl yIy4YIIMTh CIOCOOBI, KOTOPHIMM OHM «IIPOHAIOT»
ce6s u cBou uaen. He6onbimoe konmnyecTBo untareneit Buaenu Hxobca muy-
HO, MHOTHe CMOTPE/T! BUJIEO C €T0 YYaCTHEM, HO NIOAiaB/IsioLIee 6ONbIINHCTBO
He BMe/M, KaK OH IIPOBOAMT CBOY K/TIOYEBbI€ BHICTYI/IEHUA. ITH BBICTYII/IE-
HuA 6yKBa/JIbHO OTKPBIIM MM I71a3a M 3aCTaBM/IM MHOTMX U3 HUX BHOBDb «CECTh
3a Mapry».

YT06b1 y3HaTh GoNbllle, i peKOMEHAYI0 BaM ob6parutbcs kK YouTube — B
Ka4yecTBe JOMONHEHUS K TOMY, YTO BbI IIPOYMTaeTe Ha CIEAYIOIMX CTPaHMU-
1ax. B MOMeHT HanMcaHus 3TOM KHMTM TaM HaxoguTcsa 6onee 35 000 kiunos
c BeicTymieHuamMu Crusa [ko6ca — 3To BO MHOTO pa3 IMpeBbIIIaeT Komuye-
CTBO K/IMIIOB C 3anucamMy mo6bix Apyrnx CEO KpynHBIX KOMIaHMIA, BK/TI09as
Puyappa Bpencona u3 Virgin (1000) u Ctusa Banmepa u3 Microsoft (940).
YouTube npeanaraer pefkyio BO3MOXHOCTb Y3HAaTh OAPOGHOCTY O KOHKpeET-
HOM 4YeJIOBeKe, U3YUUTb OCO6BIe TEXHMKM, KOTOPBIE CHIENIa/M €T0 YCIEIIHbIM, 1
YBUIETb 3TH TEXHUKMU B AEACTBUM.

xo06c — MarHeTM4ecKMi arpecCHMBHBII IpoOfaBel], KOTOPBIA Mpopa-
€T CBOM MJEN C 3Heprueil, MpeBpallaloieil NePCIeKTMBHBIX MOKyIaTenei
B K/IMEHTOB, 3 K/IMEHTOB — B MUCCHMOHEPOB. Y HEro eCTb Xapu3Ma, KOTOpYIO
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Nponor. Kak 6biTb noTpscatowmm nepeg nobow ayautopuen

HeMel[Kuii coumonor Makc Bebep onpenenser kak «onpeneneHHblit Ha6op MH-
AMBUAYaIbHBIX XapaKTEPUCTHK, KOTOPbIe OTIMYAIOT €F0 OT OOBIYHOIO Yeo-
BeKa M 3aCTaB/IAIOT CYUTATD €ro Hafie/IeHHbIM CBEPX'beCTECTBEHHBIMM, CBEPX-
4e/IoBeYEeCKMMM M/IH 10 MEHbIIIei Mepe UCKTIOYMTENbHBIMM Ka4€CTBAMM U MO-
rymectsoM». CaMble 0s/IbHBIE aHaThl CYUTAIOT JXk06Ca CBEPXYENTOBEKOM.
Ho Be6ep koe B 4yeM oka3asics ¥ HerpaB. OH CYMTAI, YTO Xapu3Ma HeJOCTYITHA
06b14HOMY YenoBeKy. Korzia Bbl u3yunTe B mogpo6HOCTAX, Kak [[>ko6C roToBUT
¥ IPOBOUT OfHO M3 CBOMX 3HAMEHMUTBIX BBICTYIUIEHMIA, BbI IIOMMETE, YTO UC-
K/IIOYMTeNbHBIE Ka4ecTBa M MOTYILECTBO ROCTYNHbI ¥ BaM. Ecnu BbI cMoXkeTe
OCBOUTb XOTs1 OB HEKOTOpPbIE M3 €0 METOMOB, TO y)XKe CAie/laeTe LIar BIeper,
BBIJIEINTECH U3 OTPOMHOIA TOMIIbI TOCPEACTBEHHbIX BBICTYMAIOIIMX, E/TAIOLINX
MM/UTMOHBI OGBIYHBIX BBICTYTI/IEHMI KOXKbIit ieHb. Baly KOHKYpPEeHTbI 1 KOJI-
Jiery Ha BauieM ¢oHe GYAYT NOC/Ie 3TOrO BHIIIAAETb IIPOCTHIMY TIOOUTENAMMN.

«IIpeseHTaummn cranmm fe-PpakTo MHCTPYMEHTOM OM3HeC-KOMMYHMKa-
LMif, — TMIIET Typy Npe3eHTallMOHHOro nusaitHa Haucu Jlyapre B cBoei
kHure «Slide:ology» («Cnaitgo:norus»). — KoMmanum >XuByT, IPOOYKTHI 3a-
MyCKAIOTCSA, K/IMMAT CIIacaeTCsi — 3a4acTyIo B 3aBUCMMOCTH OT Ka4yecTBa Ipe-
3eHTaLyii. AHAJIOTMMHO MJey, TUIAHBI M JaXke Kapbepbl paspyLIAIOTCA M3-3a
Hea(ppeKTMBHBIX KOMMYHMKALMIA. V3 MU/IMOHOB IIpe3eHTaLUiA, Ae/IaIOIXCS
KaXK[bI/ ieHb, TOIbKO MU3€PHBIN NPOLIEHT /IeIAeTCA Ha IOCTOMHOM YPOBHe».

JyapTe ucnombp3oBana 35-MunauMeTpoBble crnaitabl Ina Topa mna cos-
HaHMA TOMYYMBLIETO MHOXKECTBO Harpaj AOKYMEHTa/JbHOro ¢uibMa «An
Inconvenient Truth» («Heyno6nas npaspa»). Kak u Iop (3acemarommit, kcra-
TH, B coBeTe AupekTopoB Apple), CtuB J)06c ucnonb3yeT mpe3eHTaluu
nns TpancopManun onbita. OHM 062 peBOMOLMOHU3UPYIOT chepy 6usHec-
KOMMYHMKAIIMI ¥ MOTYT HaC MHOTOMY Hay4uTb; HO ec/iu [op uMeeT ofiHy 3Ha-
MEHMTYIO Npe3eHTaLMIO, TOBTOPEHHYIO THICAYM pa3, To J[ko6C BBICTymMaeT ¢
BHYLIAIOLIMMM 6/1aroroBeifHbIi TpeneT Mpe3eHTALMAMM CO BPEMEH 3aIycka
Macintosh B 1984 rogy. ®aktudecku u cam 3anyck Macintosh, o koropoM BbI
ellle IpoYTeTe B 3TON KHUTE, IO CUX TOP ABJAETCA PUMEPOM OIHOTO M3 Ca-
MBIX paMaTUYeCKMX BBICTYIUIEHMIA B MCTOPUM KOPIIOPaTUBHOIO Mupa. Mue
KaXKeTCs 3aHUMaTeNbHBIM, YTO J])K06C 3aMeTHO YTy4IIMII CBOI CTH/Ib BBICTYTI-
JMIeHWit 3a ABafiLlaTh NATDb JIET, NPOIUEAIIMX C TOTO JIETEHJAPHOTO BPEMEHH.
ITpesenranuio 1984 roga BpsAX M MOXKHO Y/ITYYIUNTD, OHA OCTAETCS OHOI U3
BeIMYAMILINX Npe3eHTALMIi HallleTo BpeMeHM. V1 Bce ke KiToyeBble BBICTYTIIe-
Hus [Ixo6ca Ha Macworld B 2007 1 2008 rogax 6b11u ewe nyuite. Bce, ueMy oH
Hay4m/Ics B 06/1aCTH yCTaHOB/IEHUS KOHTAKTa C ayAUTOpHeit, COGpaHO Boeay-
HO ¥ MCTIO/NIb30BAHO [UIA CO3[JaHUsA BOMCTUHY BETMYECTBEHHbIX MOMEHTOB.

Y MeH# eCTb IIOXMe HOBOCTH. Balliu BHICTYTI/IEHNSA IPUAETCS CPaBHUBATD
¢ BoicTymnennamu Ctusa Jko6ca. A OH npeBpallaeT 06bIYHOE, CKYYHOE, TeX-
HMYeCKoe, MOHOTOHHOE C/Iaiifi-1I0y B TeaTpajbHOEe NpeNCTaBlIeHMe, HAMO-
HeHHOe reposiMy, 3/I0fiesIMH, KopAebaneToM, — B OpaXaIoLMX BooOpaxkeHne
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mexopauusax. Jlionu, koToprle BriepBbie BUAAT BbicTymenns Crusa [Ixo6ca,
OMMCHIBAIOT MX KaK yAMBMTENbHBIN ONBIT U MepexxuBaHus. B crarbe B Los
Angeles Times, nocssmenHoi otcyTcTBuio JIxo6ca u3-3a 6onesnn, Maitkn
Xunbuuk nucan: «Hu opun u3 amepukanckux CEO He cBA3bIBaeTCs Tak Npoy-
HO C yCIieXoM cBoeit koMnauuu. .. [xxo6c ms Apple u Bu3uoHep, 1 KapHaBaJib-
Hblif 3a3biBaia. Ec/iu BbI XOTHTe NOYYBCTBOBATh BKYC €r0 paboThl, IOCMOTPH-
Te BUfieo 3anycka iPod B okTa6pe 2001 roga. [IpamaTudeckoe JOMMHIMPOBaHKe
Ixo6ca mpocrto nmopaxaeTt. HemaBHo, mepecmaTpuBas Ha YouTube 3Ty 3amucs,
A 3aMeTHJI, YTO CIXKY Ha KpaellIKe CTy/a, HECMOTPA Ha TO YTO MHe NTPEKPacHo
M3BECTHO, KaK pa3BMBasach 3Ta ucTopus». [hkobc — sto Taitrep Bync B 6us-
Hece, ¥ OH MOJHMMAeT IUIAHKY /1A BCeX Hac.

A ceityac — xopolie HOBOCTH. Bbl MoXeTe M3y4uTh ¥ IPUMEHUTD KaXx-
Ablif U3 crtoco60B JIxko6ca, YTOOBI 3aCTaBUTh CBOIO ayIUTOPHIO CHIETh Ha Kpa-
elnkax cTynbeB. «[lofcMaTpuBas M NOACHYIIMBAs» 3a HUM, BbI CMOXKETe CaMy
MOATOTOBMUTD BIeYaT/IAIOLIME BBICTYIUIEHUA Y IIOMYYMTE B PYKU MHCTPYMEHTBI
IS IPOflaXK CBOMX Wil Ha TAKOM YPOBHe YOeX/eHNs, 0 KOTOPOM Bbl paHee
He MOT/IN 1 MeYTaTb.

PaccmarpuBaiiTe 3Ty KHUTY KaK KapTy, BERYLIYIO BaC K YCIleXy BalllMX Bbl-
crymnenuit. Ilociie ocBoeHus 9Toii KHUIYM BaM OyAeT Ka3aThbcs, YTO, KOTZAA BbI
pacckasbiBaeTe O LIEHHOCTH BallIMX YCIYT, IPOAYKTOB, KOMIIAHUY MM IIPOEK-
Ta, caM CruB [Ixo6¢ moMoraer Bam. HeBaxno, ko Bbl: CEO, 3amyckatomuii
HOBBIif IIPOAYKT, UM NpeAIPMHMMATE/Tb, 00 BACHAIOIUIACA C TOTEHIIMAIbHBI-
MM MHBECTOPaMM, WM NMPOQeCCHOHAIbHBI MPOJaBeL, 3aKpbIBAIOLINIA CAieN-
KY, WY IIpenojiaBaTe/ib, CTapaloOLIMiics BIOXHOBUTb CBOMX y4eHUKoB, — CTuB
I>xo6¢ MOXeT MOMOYb KXXAOMY M3 Bac. BonbIIMHCTBO Miofeit B 6u3Hece po-
BOJAT Ipe3eHTalyu, YTobbl nepenats uHpopmauuio. Brictynnienne Crusa
I>xo6c¢a 3amyMaHoO Tak, YTOOBI CO3aBaTh HOBbIE TEPEXXNBAHNA — «IIOJIE VIC-
KPMBJIEHUA PealbHOCTU», — KOTOPble OCTAB/AIOT €ro ayAUTOPUIO BIOXHOB-
JIEHHOI4, BOOAY1LIeB/IEHHO! U BO36Y>X/IeHHOM.

JBurasco Bnepea v BBepx

Kakx moneko 8ol cOenanu nepesili wae, eawa 3¢gpexmusHocme HavuHaem
3asucems om eawel cNOCOGHOCMU 8/1UAMb HA OKPYXAIOWUX —
NpU NOMOWU YCMHO20 U NUCbMEHHO20 C/1084.

MNurep Opykep

ITpu onucannu Crusa J[xo6ca yalie Bcero MCNob3ylOTCA CTIOBa BPOZie «IIpH-
TATATe/TbHbIA», <(MarHETUYECKUI», «OYaPOBBIBAIOILMIT» Y «XapU3MaTUUECKII».
CnoBa, onuchIBalolie €ro HaBbIKM MEXIMYHOCTHOTO OOLIEeHNS, MeHee /IeCT-
Hbl. J[I>kK06C — C/IOXKHDII Ye/0BEK, KOTOPBIi CO3[jaeT BBIAAIOIMECS TPOLYKThI
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M KYIbTUBMPYET ITYy6OKyIo NM0osNbHOCTb. OH CTPAacTHbIA NEepPEeKUMOHUCT U
BU3MOHEpP — 3TH JIBa Ka4eCTBa CO3[Al0T B3PbIBYATYI0 CMeCh, 0COOEHHO TOTAa,
KOTZia ieNla MAYT He COBCEM Tak, kKak camMoMy JIxo6cy XoTenoch 6bl. ITa KHMU-
ra He TNpeTeHAyeT Ha ONMCaHue BCero, 4To MoxeT Kacatbcsi CtuBa [xo6ca.
3T0 He MCTOpKS YeNnoBeKa U He ucTopus ¢pupmsl Apple. Ita kHUra He 0 6occe
Ixo6ce, a 0 koMMyHuKaTope JIxo6ce. VI XOTs 3Ta KHMIa IOMOXET BaM CO3-
ZaBaTbh HAMHOTO 6071ee 3¢ deKTUBHbIE TPe3eHTALIMM, OHA OCTAB/IAET BOMPOCHI
co6CcTBEHHO AM3alfHA Ipe3eHTaLMI cienuanucTaM. BaleMy BHMMaHMIO TIpe-
JlaraeTcA CaMblif TIIATENbHBINA aHA/IU3 TOTO, KaK J[>)K0OC CO3[aeT U JOHOCUT JI0
ayIMTOpUM MCTOPMIO, CTOAILYIO 3a 6peHioM Apple. Bbl MoXkeTe HayunTbCs
TOMY, Kak J]xo6c¢:

— BbIpabaTbiBaeT UAeN-COOOLIEHN;

— IpefCTaBIAeT ULieH;

— co3apaet atMocdepy Bo36y>KIeHUs BOKPYT MPOAYKTa;
— OpraHM3yeT 3allOMMHAIOIINECS TIePe>XNBAHMUS;

— CO3[aeT u3 norpeﬁwreneﬁ MUCCHUOHEPOB.

OTH TEXHMKM TIOMOTYT BaM CO3[aThb BalllM COOCTBEHHbIE BbIAAIOIMECH
npeseHTaLuu. OTU YPOKM Ha yIMBJ/IEHME JIETKO BBIYYMUTb, HO MPUMEHATb UX
WIM HeT — peluarb BaM. YToObl TOBOPUTD TaK, Kak roBopuT CTHB, HY>HO He-
MaJio opaboTarb, HO pe3y/IbTaT — BbIFOMIBI UIA Ballleli Kapbepbl, KOMIIAHUY U
JIMYHOTO ycrexa — 6yfieT CTOUTD TeX YCHUIINIA, KOTOpbIe Bbl IOTPATHUTE.

MNouemy He a?

Korna s BriepBbie nomnan Ha woy CNBC «bonbiuas uges ¢ Jouuu Joitdem», s
6B Opa>keH 3apasuTENbHON 3Heprue ero Begyiero. Jloiy mam sputensam
TaKoi coBeT: «Kornma Bel BUAMTE 4YelOBeKa, KOTOPBI IPEBPATUII CBOE YBIIe-
4eHue B MCTOYHUK MpuObIIe, cnpocuTe cebsa: “A noyemy He a2» S npowy
Bac caenarb To e camoe. Korna Bl 6ygere untath o Ctuse JIxob6ce Ha cre-
AYIOLIMX CTPaHMILAX, cripalumnBaiite ce6s: «[loyemy He 5?2 [loyeMy s ToXe He
MOTy 3apaXkaTb ayAMTOpHIO 3Heprueit, Kak Ctus JIxo6¢c?» Moit oTBeT Takoii:
«BbI MoxceTe». Kak BbI y3HaeTe, [ko6¢ He poamics ¢ TakuM fapoM. OH MHOTO
paboTtan Hag HUM. XOTs Y Hero eCTh aKTePCKMI TA/IaHT, er0 CTU/Ib Pa3BUBAI-
CS M M3MEHA/ICA, YIy4IIasAch ¢ rofamu. >kob6c HeycTaHHO QOKycHpyeTcsa Ha
yAy4LIeHUAX, KPONOTINBO paboTaeT Haj KaXABIM CIaifJoM, K&XXJBIM KeMO U
KaX/0¥ leTa/Iblo Ipe3eHTalun. B kaxioM ero BRICTYII/IEHMY PacCKa3bIBaeTCA
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MCTOpMS, ¥ Ha KOXOM C/Iaiifie pa3BopayMBaeTcs cleHa. JHxo6c — HacTosmmii
IIOYMeH M, KaK M BCe Be/lMKMe aKTephl, PeNeTUpPYeT IO TeX IOp, II0Ka He Ji0-
6uBaetca upeanbHoi urpnl. «Hamo 6bITH MepUIOM KadecTBa, — KaK-TO CKa-
3an JIxo6c. — Hekoropble moay He NpUBBIKIM K Cpefie, B KOTOPOJ OT HMX
O0XMJAIOT TO/IBKO MIPEBOCXOHOTO KayecTBa». Ha lopore k coBepiIeHCTBY HET
06XORHBIX MyTeil M Cpe3aHHBIX yraoB. UYTo6b1 BeICTYnaTh Kak [Ikobc, Hamo
IUIAHNMPOBATh M TPEHNPOBATHCS, HO €C/IM BBl XOTUTE JOCTHYD BEPIINH, BBl He
HaJifieTe JTy4IlIero y4uTess, 4eM [MIaBHbIN 1oyMeH Apple.

MpeacTasneHne B Tpex 4eNCTBUAX

OTa KHMra CTPYKTypUpOBaHa B CTH/IE OFHOM U3 TI0OMMbIX MeTadop, UCIIONb-
3yembix CtBoM J[)K06COM /i1 MOATOTOBKYM BBICTYIIEHUI, — «IIPEfCTaB/Ie-
HMe B Tpex meicTBuAX». BoicTymienne Ctua [ko6ca Ha caMoM Jiefie OYeHb
MOXOXKe Ha TeaTpa/ibHOe MpeNCTaBleHMe — IPEKPACHO INOATOTOB/IEHHOE U
TLIATeIbHO OTPENeTUPOBaHHOE NpeNiCTaB/IeHMe, KOTOpoe MHPOPMUPYeT, pas-
BlieKaeT 1 BRoxHoBseT. Korma [Ixo6¢ npencrasmsan Bugeo iPod 12 okrsa6ps
2005 ropga, oH BbiOpan A 3TOro cueHy Tearpa «Kamudopuusa» B Can-Xoce.
Taxas o6cTaHOBKa OKa3aJach BIIOJIHE MTOXOAALLEN I TOro, 4T06b1 CTUB pa3-
ReuII IpeACTaB/IeHne MPORYKTa Ha TPY AeCTBUA — KaK B Moboi Kmaccuye-
cKo¥t uctTopun. B nepBom akTe OH npecTaBuI HOBBI iMac G5 co BCTpoeHHOM
BUJieokaMepoii. Bropoii akT 6511 mocBsieH BeimycKy iPod nsToro noxonexus,
KOTOPpbIif 611 BriepBble HaflenieH QyHKIMel BOCIpon3BeReHus Buaeo. B tpe-
ThbeM aKTe OH rosopui o iTunes 6 u o ToM, yto ABC cnenaet cBou Tenemoy
poctynubiMu s iTunes u HoBoro iPod. [Ixo6c¢ gaxke MpUITIacU PKa30BYIO
nerenny Bunrona Mapcamuca — «Ha 6uc».

Yro6b1 cooTBeTCTBOBaTH MeTadope Crupa [I>ko6ca 0 BHICTYTIIEHMM KaK O
K/TaCCHYEeCKOI MICTOPUM, 3Ta KHUTA pa3fielieHa Ha TPM aKTa:

Axm nepeviii: «Cosdatime ucmoputo». CeMb I/IaB — WM CLIeH — 3TOTO aKTa
NpeACTaBAT BaM NpPAaKTH4eCKMe MHCTPYMEHTHI /1A TOTO, YTOObI CO3[aTh
YAMBUTENTbHYIO UCTOPHUIO, CTOALIYIO 33 BaluM 6peHaoM. CuibHas UCTOPUA
AacT BaM YBEPEHHOCTD U CIOCOOGHOCTD 3aBOEBATH BaIlly ayAUTOPUIO.

Axm emopoti: «Co3datime nepexueanus». B 1mectu cueHax Bbl IOTy4H-
Te IMPaKTUYeCKHe COBEThl O TOM, KaK NpeBpaTUTb Balll BHICTYTI/IEHUS B
BU3YaJ/IbHO MPUBJIEKaTeNIbHblE U «00A3aTe/IbHbIE I MOCELIeHUA» Tepe-
KUBaHMA.

Axm mpemudi: «Ynyvwaiime u penemupyiime». OcTaBLIMeCs NATH ClieH
3aTPOHYT TaKMe TeMBI, KaK A3bIK Te/a, yIpaB/ieHNEe PeYbl0, M PACCKAXKYT,
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KaK 3aCTaBMTb MATyII}eE IO CLIEHapHIO BHICTYTI/IEHNSA 3BYy4YaTh €CTECTBEHHO.
BynmeT 06cy>xzien maxke BOIpoc o CLieHMYeCKOM KocTioMe. Bbl y3HaeTe, no-
4eMy BOJO/a3Ka, IDKMHCBHI M KPOCCOBKM JOMYCTUMBI s [[xo6ca, HO Mo-
TYT O3Ha4YaTh KOHeLl Balleil Kapbephl.

Mexny akTaMyu npegycMOTpeHbl He6onmblMe aHTpaKkThl. OHM MOCBAIe-
HbI CaMbIM TIOC/IEHUM OCTUMIKEHUAM HayKy — OT PU3MONOrMM IIO3HAHMUA IO
mu3aitia. OHy IOMOTYT BaM NMOAHATD BalllM BHICTYIUIEH!US Ha COBEPLIEHHO HO-
BbIJ YPOBEHb.

Yro Bbl NpoaaeTe Ha caMom gene?

Jx06¢ «MacTep B3ATb YTO-TO TAKOE, YTO OOBIYHO CUNTAETCSA CKYYHBIM, HAlIpH-
Mep HaYMHKY 37IeEKTPOHHBIX IPUGOPOB, 1 3aBEPHYTh 3TO B COBEPIIEHHO Jpa-
MaTH4ecKy1o UCTOpuIo», — nuuleT AnaH JloitymaH B kHure «Bropoe mpuiue-
crBue Crusa [xo6ca» («The Second Coming of Steve Jobs»). OueHb He60MB-
mast yacTb CEO, ¢ KOTOpbIMY 51 MMeTT YROBO/IbCTBME O6IATHCSA, YMEIOT IpeBpa-
I[aTh KaXYI1ecs CKYYHBIMM BOIIPOCHI B YAMBUTE/IbHbIE UCTOPUM O GpeHAax.
Onuu u3 uux — CEO Cisco IxxoH Yambepc. Yambepc npoaaeT He poyTephl U
CBMTYH, KOTOPble 00pa3yIOT CKeJleT COBpeMeHHOTo VIHTepHeTa, a c8513u MeX/y
JIIOIbMY, KOTOPbIEe U3MEHAIOT HAIlly XM3Hb, paboTy, OTABIX U yueby.

CaMble BIOXHOB/IAIOIIME KOMMYHMKATOpPbI MMEIOT 3TO )K€ CaMoe Kaye-
CTBO — CTOCOOHOCTD CO3/JaBaTh YTO-TO OCMbIC/IEHHOE M3 TAMHCTBEHHBIX MU
o6brynbIx mpopykToB. CEO Starbucks ToBapp Illynbn mpomaer He kode. OH
MPOJiaeT TPeTbe MECTO MeXJY NepBbIMU ABYMs — paboToit ¥ TOMOM, — Ifie
yesioBeK mpoBoauT Bpems. PunaHcoBbil rypy Cpio3 OpMaH NpofaeT He Tpa-
CThI ¥ B3auMHble poHabl. OHa pofaeT MeuTy 0 puHAHCOBOJ cBoboze. TouHo
tak xe u Cru J[xo6c npopaer He koMnbioTepbl. OH NpoOAaeT UHCTPYMeEH-
ThI U1 PaCKpbITHA YelI0OBeYeCKOro moTeHuuana. 5 mpoury Bac Bo Bpems 4re-
HUA 3TOI KHUIU CIIpalIMBaTh cebs: «Yto s mpopap Ha caMoM fene?» Eciu
3TO KaKue-To (yClMOBHO roBopsi) npubaMbacsl, TO OHM caMu MO cebe HMKOTo
He BoonyuueBAT. [lokaxuTte MHe, Kak 3Ty Ipnb6aM6achl yIyqLIaT MOIO XXU3HB,
¥ BbI 3aBoloeTe MeHsA. ClienaifTe 3TO TakK, YTOObI B3BONIHOBATb MEH, U 5 CTaHY
BaIllM MJCCUOHEPOM.

Bo BpeMs 4TeHus 3TOi KHUTK BbI Takxe o6Hapyxute, yto Crus JIxo6c
MOTUBMPOBAH MECCUAHCKMM PBEHMEM M3MEHUTb MUP, OCTABUTD CBOIA CIel] BO
BceleHHOM. YToObI 3acTaBUTh pabOTaTh ONMCaHHbIE B JAHHO! KHUTe TEXHUKH,
BBI JJO/DKHBI KY/IbTUBUPOBATb B cebe Iy6oKoe oLlyLieHne CO6CTBEHHOI MIC-
cum. Ecnin BBl MCIIBITBIBaeTe SHTY31Ma3M B CBOeM Jiele, BbI Yoke Ha 80 mpolieH-
TOB 6/mMke K BBIpaboTke TOro MarHeTusMa, KOTOpbiM BrafeeT Ctus [Ixo6c¢.
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B Bospacre ABajLaTM OfHOrO ropa, koraa JHko6c BMecTe CO CBOMM ApPYroM
CruBoM Bo3HskoM (koTOporo MHOrye HasbIBa/lIM He MHave Kak Bo3) ocHoBan
Apple, [Ixo6¢c 6ykBanbHO 3a60/I€N MBIC/IBIO O TOM, KaK I€pCOHa/IbHbIE KOM-
IbIOTEpPBI U3MEHAT Bce cdepsl KM3HM 001IecTBa, B TOM YKc/ie 06pa3oBaHue U
pasByiedenus. Ero 60orme3Hp okasanach 3apasHoif, OpaXkalolleii Bcex, KTO OKa-
3BIBAJICA PANIOM C HUM. ITa CTPACTb KPaCHONM HUTBIO IIPOXOAMT Yepe3 KaxKjoe
M3 €ero BbICTYIIIEHUIA.

Y Bcex Hac eCTb CTPACTH, KOTOpble HAMM YIIPaB/IAIOT. Llenb 3TOM KHUrM —
MIOMOYb BaM yXBaTUTb 3Ty CTPAcTb M NPEBPATUTb €€ B UCTOPUIO HACTONBKO
MarHeTM4ecKyIo, YTO JIIOAM CaMy 3aXOTAT IIOMOYb BaM JOOUTHCA peanu3anum
Ballero BijeHus. HeT HMYEro yAMBHUTENbHOrO, €C/IY BalllM MAEM MIM IPO-
AYKTBI CMOTYT CaMbIM CEpPbe3HBIM 0OPa3oM Y/IYYIUMTb XM3HD BALINX K/IMEH-
TOB — OT KOMIIIOTEPOB IO aBTOMOGWIEN, OT (PMHAHCOBBIX YCIIYT KO 060py-
ROBaHMUA, KOTOPOE fiellaeT OKPYXKaIoLIylo cpeay nydiue u ynige. Ho Beab gaxe
caMble JTydIlle B MUpe NIPOAYKThI OyAyT 6€Crone3Hsl B OTCYTCTBUE MOIHOTO
6peH/I-MUCCHOHepa, KOTOPBIif MOT 6bI MX poaBUraThb. EC/iu BbI He cMoXeTe 3a-
BOeBaTb BHMMaHMe JTOfieilt, y Ballero NPOAYKTa He O6yAeT HUKAKMX LIaHCOB Ha
ycnex. Baua ayautopus Bce MpONMyCTUT MUMO Yliei, He B3BOMHYETCS, HUYEro
He MO/MET M B UTOTe He 3aMHTepecyeTcs. JIIofiM He MHTEPEeCYIOTCA CKYYHbIMM
Belamy. He mo3BosifTe CBOMM Mi€SIM YMUPATh TONBKO M3-3a TOTO, YTO BbI He
CMO>XXeTe MPeACTaBUTb MX TAKUM CIIOCO60M, KOTOPBIi MOpasui 651 Boobpaxe-
HMe cryuaTenei. Vicnonbayiite Texauku Jkobca s TOro, 4To6bl JO6paThCA
Ji0 CepAeL M Ayl TeX, Ha KOTO Bbl XOTe/M 6Bl OKa3aThb BIMSHME.

Kak yacto roBoput Crus [I>ko6¢ nepe CBOMM BBICTYI/IEHUEM, «a Telepb
HaYHEM».
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03[laHNe MCTOPYM, CIOXKETa — ITO NEPBBIN LIAT K NPOJaKe Ba-
IIMX Meil C IHeprueit, ybenuTeIbHOCTDIO M XapU3MOIt. YcIex Ha
3TOM CTafiMM OTAENAeT MOCPEACTBEHHBIX KOMMYHUKAaTOPOB OT
BBIAAIOIMXCA. BONBIUIMHCTBO MOAEl He MOTYT NPOJYMAThb CBOIO
ucropuio. p¢eKTNBHbIE KOMMYHMKATOPHI IUVIAHUPYIOT M NpPOpabaThIBaIOT
UfIen-cooObIeHMA U 3aTONIOBKY, 06/Ieryas CayLIaTensiM BOCIIPUATHE UCTOPUN,
U IPpeACTaB/sA0T 061ero Bpara — Ijisi TOro YTOObI CO3HaTh APaMaTHYECKYIO
curyauuio. Crenyoume ceMb I71aB (MM CLieH) IIEPBOTO aKTa IOMOTYT BaM
CO3/1aTh OCHOBY /1A 6yAyliero ycrexa BallyX BHICTYIUIEHMI. B KOHIIe KaXkmoit
CLieHbl OyAyT KaHbI KPaTKye pe3loMe 3THX BXHBIX YPOKOB, KOTOPbI€ Bbl MO-
XeTe JIeTKO IPUMEHMUTD Y)Ke CErofHA. BoT kpaTkoe omycaHme 3TUX CLieH:

Cuena 1: «¥cnonv3yiime ananoz06yio cpedy Ons naaHuposanus». B atoit
I71aBe Bbl y3HaeTe, KaK IIOMCTUHE BEIMKME BBICTYIAIOLINE, TAKME KaK
Ctu JI06cC, BU3yanu3UpYIOT, IVTAHUPYIOT, CO3AAIOT MMEM 3a[ONI0 [0
TOTO, KaK 3allyCTUTh Ha KOMIIbIOTEpe IIPOTPaMMYy [i/id IIOATOTOBKM Ipe-
3eHTalUM.

Cuena 2: «Omeseuatime Ha camviil 2nasHbiii 6onpoc». Bamm crymarenu 3a-
HaloT cebe OfMH M TONbKO offuH Bonpoc: «Kakoe MHe fio aToro aeno?» I1po-
UTHOPMPYWTE 3TOT BOIIPOC — M Ballla ayAUTOpYUs IIPOMTHOPUPYET Bac.

Cuyena 3: «Cosoatime meccuanckoe 4yscmeo npeonasxauerus». Ctus Jxobc
yxe «cTon» 6omee 100 MUIIMOHOB JO/IAPOB, KOIZIa eMy ObIIO IBa/ilIaTh
IATD JIET, M €0 3TO He BOMHOBan0. Oco3HaHKe 3TOro (hakTa IOMOXXET BaM
HOMY4YMUTDb K/TI0Y K CEKpeTy BbIfjaloleiics Xapusmbl JIxobca.

Cuena 4: «Cosdatime meummeponodobuvie 3azonosxu». CouyanbHas
cerp Twitter MONHOCTBIO M3MEHM/IA CIIOCO6 KOMMYHMKAIMU MEXY
Hamu. [TogroToBKa 3aro/IoBKOB, yMemamuuxcsa B 140 cMMBONOB, 1o-
MOXXET BaM IPOfiaBaTh BalllM uyeu 6oree ybenuTenbHo.
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Cuena 5: «Hapucyiime dopoxcryo kapmy». Ctus J[xo6c¢ obrerdaet Boc-
NpusATNE CBOMX apryMeHTOB, UCITIO/Ib3YA OMHO U3 CAMbIX MOIIIHBIX CPENCTB
y6exieH!s: — «IIpaBUIIO TPeX».

Cuyena 6: «I1]] peacmaabme anmazonucma». Kaxpoe Bbifjalomeecs BbICTYII-
nenne Crua [xo6ca 3HAKOMMT HAcC CO 3710ieeM, IIPOTUB KOTOPOTO ay-
nMTOpMH MOXeET 06’bef.[MHMTbCFI. Korna 3110118171 l'IpeJICTaBIIeH, TMIOOMOCTKH
TOTOBBI [ C/IefyIOLIeN CLIeHbI.

Cuena 7: «[Ipedcmasvme zepos». Kaxnoe Benukoe BoicTynnenne CTusa
JIxo6ca npencTaBIsAeT ayIUTOPUM Ieposi, 32 KOTOPbIM OHa MOXKET ITOC/Ie-
HOBaTh. ITOT repoy MpefIaraeT AYYIInii Coco6 4TO-TO CeNaTh, paspy-
HIaeT CyIIecTBYOlliee MOMOXeHNe Bellleil ¥ BAOXHOBJIAET /MIOfiell Ha Ipu-
HATHE UHHOBALIUA.
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CueHa 1

Ncnonb3ynTte aHanorosyo
cpeny AnA NiaHMpPOBaHWA

MapkemuHe — 3mo meamp.
3mo npedcmasneHue Ha cueHe.

lperopwu bepHc

Crus [Ixo6c¢ cosnan cebe penytanmio B indppoBoM Mupe 6UTOB 1 6aifTOB, HO
€ro MCTOpUY BbIep>KaHbI B CTADMHHON TpaauLmy nepa u 6ymaru. Kaxkaoe ero
BBICTYIUIEHME — 3TO TeaTpajbHOeE [IeCTBO, IpefHa3HaYeHHOE /I FeHepaLum
MaKCMMa/bHOTO IIYyMa, U3BECTHOCTU U npu3HaHusA. OHo cofiepXuT B cebe Bce
37IeMEeHTbI ITbeChl MK GUIbMa: KOHQIMKT, 3aBA3KY, Ky/TbMUHALIMIO ¥ Pa3BA3KY,
3/107eeB ¥ repoeB. VM noo6Ho BceM BEMMKUM pexxuccepam, [Iko6c 3anmucbiBaeT
clLieHapuit Ha 6ymare, mpeXx/ie 4eM B3ATb B PYKM «KaMepy» (TO eCTb 3alyCTUTb
Ha KOMITbIOTepe IIPOrpaMMy ISl IOATOTOBKM Mpe3eHTaLmit). TO HaCTOALIMIA
MapKeTUHIOBBI Tearp.

Ibko6¢ mIoTHO paboTaeT ¢ KaXmoit ieTa/blo, BK/IIOYas IMOATOTOBKY OIY-
caTe/IbHBIX NOfj3ar0/I0BKOB, CO3/laHNe C/Iaii/I0B, AEMOPOMKOB U JiaXke IPOBep-
Ky OcBellleHMs Ha ciieHe. OH HUYero He IpMHMMAET KaK caMo co60¥1 pasyMelo-
mweecs. OH fenaeT To, YTO PeKOMEHAYIOT OO/bIIMHCTBO MYYIINX AU3aifHEPOB
Npe3eHTaLyit, — HauMHaeT ¢ 6ymaxkHoro nmncTa. «EcTb 4T0-TO 0CO6€eHHOE B
MCTIO/Ib30BaHMM PYYKM M 6yMary npy HabpacbIBaHMM CHIPBIX M€ B “aHa/Ioro-
BOM MMpe” Ha paHHUX CTafi1AX OATOTOBKM. ITO OOBIYHO ITO3BONAET JOOUTH-
cs1 6orIblIIelt ACHOCTU ¥ TIOMYYMUTD JIYYILIMe Pe3y/IbTaThl, KOTZia Mbl IPUCTYIaeM
K “uMppOBOMY” U3NIOXKEHMIO HALIMX Mpei», — nuiueT [app PeitHonbac B Kuure
«IIpesenTauus B ctune a3eH» («Presentation Zen»).
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IKCTepTHl N0 IU3aliHY, B TOM YMC/IE M Te, KTO CO3[aeT Mpe3eHTalmu s
Apple, pekOMEHAYIOT BbHICTYTIAIOIMM TIOTPATHTh GOMBIIYIO YaCTh BpEMEHM Ha
obmymbiBaHMe, HabpachiBaHMe 3CKM30B ¥ 3aNKChb cLieHapus. Hancu [Jyapre —
3TO reHuit, croaBimit 3a «Heyno6Hoi npaspoit» Ona Topa. [lyapre npema-
raeT TPaTUTDb JI0 JEBAHOCTA YaCOB Ha MOATOTOBKY YacCOBOTO BBICTYM/IEHUA C
TPUALATBIO CNIaii[jlaMM, IPUYEM TONBKO TPETb 3TOTO BPEMEHM HO/DKHA ObITh
noTpayeHa Ha COOCTBEHHO co3flaHMe C/aitfioB. [lepBhie fBaALIaTh CEMb 4acoOB
IODKHBI ObITh MOCBAILIEHH MCCIENOBaHUIO NPO6/IeMbl, c6opy uHpopMaumy,
061eHNIO C IKCTIEPTaM¥M, OPTaHM3ALIMM UAEN, COTPYAHMYECTBY C KOJIETaMM M
CO3/IaHHMIO ICKM3a MCTOPUM.

Bynnutol (nynn) yéusaior

Bcnomuure, yTO npomcxoauT, Koraa Bl 3amyckaete PowerPoint. Ilepen Bamu
TIOAB/IAETCA MYCTOM CTajif, HA KOTOPOM pasMe4YeHBI ABa TEKCTOBBIX NOIA —
U1 3arofioBKa M nof3aronopka. 1o npobnema. B npesentanyuu Crusa [xobca
o4eHb Mano c/ob. Ternepb BCIOMHMTE O TOM, YTO BbI BUAMTE, KOTAia OTKpbIBaeTe
BblNagaroiee MeHIo «Popmat», — MyHKT «Cucku». ITo BTOpas npobnema. B
npesenTaumax Ctusa [Ixo6ca HeT crmuckoB. To ecTh MporpamMma 3acTaBisieT
BaC MCNO/Nb30BaTh 1IA6/IOH, KOTOPBIN AB/IAETCA NMPAMO MPOTHBOMONOXHO-
CThbIO TOMY, 4TO fienaeT Ctus! Ha camoM fiente, KaKk BbI OJIMETE B CTIEAYIOMMX
CLieHaX, TeKCT ¥ cucku (6ynIMThl) ABNAIOTCA HauMeHee 3 PeKTMBHBIMY CIIO-
cobamy nepenayy uHGPOpPMALMK, NPefHA3HAYEHHON WIA TOTO, YTOOHI ee 3a-
TIOMHM/I ¥ Ha ee OCHOBaHMM JieiicTBoBamu. [ToxanyiicTa, ocTaBbTe GY/IUTHI
IS CIIMCKOB IVIAHUPYEMBIX ITOKYTIOK B YHMBEPCaMe.

BusyanbHO 3axBaTbiBaloLiMe Npe3eHTaLMu OYAyT BOOAYIIEBNATh Bally
aynuropuio. ¥l KOHEYHO, A/LA1 MX IOATOTOBKM TPebyeTcss HEMHOTO IOpaboTaTh,
0co6eHHO Ha CTafiuM I/IaHUPOBaHMUA. B kauecTBe KOy4a 10 KOMMYHMKALUAM
1 pa6oraio ¢ CEO u gpyrumu BbICLIMMM PYKOBORMTENAMM HaJ UX HaBBIKAMU
Hpe3eHTanmit ¥ My6nuyHbIX BRICTyn/IeHnA. OfMH U3 MOMX KIMEHTOB, Npef-
NpUMHMMATeE/b CTApTaNa, Kak-TO B TeYeHMe ABYX MecsLieB JOOMBaCA BCTpeyun
¢ npencraBurensamu Wal-Mart. Ero TexHO/morus sauHTpuroBana pyKoBOguTe-
Tieil, KOTOpble COr/IacU/IMCh MpoBecTH ee MpobHoe TecTupoBanue. [Ipyu stom
€ro NONpoCH/IM NPENCTABUTh MHPOPMALIMIO TPYIIIe, OTBEYaIOILel 3a peKIa-
my. S 3acTan cBoero knneHta B CUIMKOHOBOM JONMMHe, B 0dpyuce BEHYypPHOI
&upMbI, KOTOpasi MHBECTUPOBaJIa B €ro KoMnaHuio. I[lepBblit leHb OH 3aHM-
MaJiCsi TONIbKO TeM, YTO HabpachiBan acku3 ucropuu. Hukakoro komMmneiotepa
n Hukakoro PowerPoint — Tonbko 6yMara u kapaHpai (Hy XOpoLIO, fOCKa
n ¢prroMacTep — Tak 3TO 6bI/IO Ha CaMOM Jiefie). B KOHIle KOHLIOB OH MpeBpa-
THUJ1 3CKM3BI B uaeu s cnaitpos. Ham Hafo 6bi/I0 Bcero nATh CNainfoB st
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15-mMuHyTHOM npe3enTauuu. Ha ux cosgaHme y Hac yluto MeHblile BpEMeHH,
4yeM Ha o6pyMbiBaHMe ucTopun. Korga y Hac 6bU1 clieHapwmit, Au3aitH Claitaos
HMKaKOJ CIOXHOCTHM YyxKe He nmpefcTapnAn. [loMuuTe, 4TO MMEHHO MCTOpHS,
a He CMaibl, JO/KHA 3aXBaTUTh BHMMaHMe M BOOOpaKeHMe BAUIMX CTyLIa-
Tenen.

Canderxa-tect

PucyHok ABnAeTcA cambiM MOLWHBIM CNOCOGOM nepegaun uaen. Bmecto
TOrO uTOOLI BKAIOUMTL KOMABIOTEP, BO3bMUTE B PYKU candeTky. MMeHHO Ha
cangeTkax 6biny HabpocaHbl HEKOTOPbIE M3 CaMbiX YCReilHbix GusHec-naei.
Hekotopbie gaxe cumTaiot, uto candeTkun B Mupe busHec-naen 3Hauar 6onblue,
uem PowerPoint. PaHblue A gyman, uTo «candpeTouHbie UCTopum» He bonee uem
nnoa BoobGpaXeHWA XypHanucToB, — MNOKa He noscTpeuan Puuapga TauTa,
ocHoBaTenss komnaHuu Cranium. fl rotoBun ero Kk mHtepsbio Ha CNBC. OH
pacckasan, YTo OAHaXAbl BO BpemA nepesera yepes BClo cTpaHy — u3 Hbio-
Mopka 8 CUaTn — BbiTaWmn U3-N0A CTaKaHa C KOKTeNIeM ManeHbKyIo candeTky
¥ Habpocan Ha HeA naelo HaCTONbHOW WUrPbi, B KOTOPOM KaXAbi MOXET
OTANHUTBLCA NO KPaHeEN Mepe B KAKOK-TO OAHON KaTeropnn, — urpsl, KOTopan
6bi AaBana KAXAOMY WaHC 6necHyTb. Cranium CTan MMPOBOI CEHCALMEN U NO3Xe
6bin KynneH kopnopauueit Hasbro. [ina n3obpaxeHns UCXOQHOM KOHUeNUun
OAHOWM MUHKATIOPHOW candeTKu OKa3anocb BNONHE ROCTaTOYHO.

Dpyran u3secrHan «candeTouHans uctopua» Kacaerca Southwest Airlines. Xep6
Kennexep, 6yayun aaBoxaToM, BCTpEYancA CO CBOUM KaneHTOM PosnnuHom
Kukrom B knyb6e B CaH-AHTOHMO. KuHr Bnagen Hebonblio# uvapTepHOW
aBuakomnaHuen. OH xOTen OpraHu3oBaTh AeWeByi0 MECTHYI0 aBUAKOMAHMIO,
KOTOpaa u3berana 6bi KPYNHbIX NepecajouHbiX y3noB u obcnyxusana 6bi
Dannac, XbtoctoH u CaH-AHTOHMO. B3saB candetky, KuHr usobpasun Tpu
Kpyra, BHYTPM HUX HanWUcan Ha3BaHUA rOPOAOB U COEAUHWUN UX NIUHUAMN —
YAWBUTENbHO NPOCTas KapTuHKa. Kennexep cornacunca Aatb IOPUANYECKYIO
NnoAAepXKy 3ton uaee (Bnocneactsum oH ctan CEO KomnaHum), U Takum
obpasom fBa uyenoBeka B 1967 rogy ocHosanu Southwest Airlines. Kunr n
Kennexep usobpenu HoBbi cnocob opraHusauuu Bo3ayiHbix nonetos B CLUA
1 NOCTPOUNIN KOPMOPATUBHYIO KynbTypy, 6bnarogapa KOTOpPOW WX KOMMaHMWA
3aHANa LOCTONHOE MeCTO CPean Cambix yBaxxaembix pabotoaartenei 8 mupe. Tak
4TO HU B KOEM CNy4yae Hefb3A HefloOUEeHMBATb Te 03apEeHUA, KOTOpbie NPOCTbi
HaCTONbKO, YTO MOTYT NOMECTUTLCA Ha candeTke!

NcTopma 3axBaTbiBaeT LIEHTP CLEeHbI

Y6enutenbHble CLeHapUM BBICTYIUIEHUI MMEIOT [eBATb OOLIMX 3/IEMEHTOB.
TlopyMmaitTe 06 MCTIONb3OBAHUM KAXKIOTO U3 HMX, IPEXKJIE Y€M 3aITyCTHUTE TIPO-
rpaMMy /i TIOATOTOBKM fpeseHTauui. HekoTopbie M3 3THX KOHLENLuit 6y-
AYT paccMOTpeHbl 6o/iee NOZPOOHO MO3XKe, HO C ITOTO MOMEHTa BaM HY>KHO
TIOMHUTDb O HUX, TpOpabaTbiBas CBOM COOCTBEHHBIE UMEH.
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3aronoBokK

Kakyio 667b111y10 M7I€10 BaM XOTeNIOCh 651 OCTaBUTD B IAMATH Ballel ayAuTO-
pun? OHa o/DKHa 65ITh KOpOTKO¥ (140 CMMBO/IOB M/IM MEHBIIIE), 3aIOMMHAIO-
Ieiics M Hal}MCaHa B NOCTIEROBATEIbHOCTY «IOJ/IeXKalllee, CKadyeMoe, JOMO-
HeHue». Korga Crus [Ixxo6¢ npencrasnsan iPhone, on Bocknnkuyn: «Cerogus
Apple uzobpen tenedon!» ITo U ecTh 3aronOBOK. 3aroIOBKM 3aXBaTHIBAIOT
BHMMaHMe Ballleif ayIUTOPUM M OOBACHSIOT eif, IOYeMY OHa JIO/DKHA BBICITY-
marb Bce ocrambHoe. Bot mpumepsr u3 USA Today:

«Towwmit MacBook pacroncren ot GyHKumit».

«Apple BoiTycTi Ha cBo6oRY “Jleonapaa” (OnepaLOHHYIO CUCTEMY)».

«Apple cokpamaer (B pasmepax) iPod».

3axuratenbHoe yTBEpXKAeHne

ApucroTenb, OCHOBOIONOKHUK MCKYCCTBA KPaCHOPeYMs, BEpUII, YTO YCHEIl-
HBIIl OpaTOp JO/DKEH MMETDb patos, TO €CTb CTPACTb K 00CyX/jaeMOMY Ipef-
Mery. Ho moyeMy-To O4eHb HEeMHOTME KOMMYHMKATOpPHI BBIPQXKAIOT XOTb
Kakue-HMOYb YYBCTBa KacaTe/lbHO NpefMeTa CBOEro BBICTyIUIeHMA. CTHUB
I>xob¢ u3myyaeT SHTY3Ma3M B KaKIOM CBOEM BBICTyMIeHuM. BriBine ero pa-
60THUKY U AaXe HEKOTOpbIE XYPHATUCTBI YTBEPX/AIOT, YTO €r0 3HEPTUA U
3HTY3Ma3M OKa3bIBa/lM Ha HUX OYKBaJbHO I'MITHOTHMYeCKOe AeiicTBMe. [Tonpo-
6yifTe MOTPAaTUTb HECKONBKO MUHYT Ha TO, YTOOBI BHIPabOTaTh 3aXKUTraTeb-
HO€ yTBepX/ieHMe, 3aMI0/THUB Ipoben: «S MCIIbITHIBaIO 3HTY3Ma3M IO OTHOLIe-
HMIO K 3TOMY NPOAYKTY (KOMIaHMM, MHULATUBE, IIPOEKTY), IOTOMY YTO OH
». Ec/in BBI CMO>KeTe 3TO CHieNIaTh, TO He CTECHS-
Tech — IOAE/TUTECh ITUM YTBEPXKEHNEM CO BCEMM.

Tpu KnioueBble naen-coobuieHns

Tenepp, korga y Bac eCTb 3arolIOBOK M 3aKUTIaTelbHOE YTBep)KAeHMe, BbI-
IMLIATE TPU OCHOBHBIE UJIeM, KOTOPHIE Ballla ayAUTOPHUS JO/DKHA MOMYUINTb.
OHM RO/DKHBI OBITH TAKMMMY, YTOOBI JIIOAM MOITIM MX BCIIOMHMTb CaMM, He
3arnAgbiBasg B 3anucu. XOTsA 3TOMY BOIPOCY GyfeT NMOCBsAIeHa CLieHa 5, BBl
yKe ceif9ac JO/DKHBI YCBOUTD, YTO BALIM CITYIIATeTM MOTYT YRAEP>KaTb B CBOEN
KPaTKOCPOYHOIi naMATH He 6o/lee Tpex-ueThipex MyHKTOB. Kaxkmas u3 Tpex
K/I04eBbIX ujelt 6yneT noajepxKaHa JOMOMHUTETbHBIMU IyHKTaMH, PacKphl-
BAIOLIMMH ee.
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Metadopbl n aHanorum

Iloka BBl paboTaeTe Haj K/IIOYEBHIMM MAESIMM M IOAREP>KMBAIOIIMMU UX
IIYHKTaMM, BaM CTOMT 3aJlyMaTbCsl HaJl TeM, KaKue pUTOpUYeCKMe IpUeMbl
CAENaloT Balll ClieHapuil 6o/iee NpMBJIeKaTeNbHBIM. APUCTOTe/b, HaNpUMep,
Ype3BBIYAHO BaXXHBIM MHCTPYMEHTOM cuuTan Metadopy. Merapopa — arto
cnoBo wiu ¢pasa, UCHIONb3yIoLIass Ha3BaHMe OfHOI BeLLM J/Is ONIMCAHUA py-
roii BellW, B TOM 4JCJIe C Lie/blo cpaBHeHMsA. MeTadopa 4acTo CTaHOBMIACh
CaMbIM yOeUTENTbHbIM CPEACTBOM B JTyYIIMX MapKETMHIOBBIX, PEK/TAMHBIX U
PR-kamnanusx. [ko6¢ ucronpsyer MeTadopbl B pa3roBOpax M BbICTYIIEHN-
Ax. B ogHOM cBOeM 3HamMeHMTOM MHTEPBBIO [[XO06C cKasam: «[liA MeHsA KOM-
NbIOTEp — CaMblif 3aMeyYaTe/IbHbIiI MHCTPYMEHT, KOIAa-mMb60 MMEBLIMIICS B
Pacrops>KeHMI 4eNI0Be4eCTBa. ITO SKBUMBAJIEHT BENIOCUITIEAA /ISl MO3Tay.

ITpodeccronansl B 061acTu Npofax yBIeKaloTCA CIOPTUBHBIMU MeTado-
pamu: «Mbl Bce UTpaeM B ORHOI KOMaHAe», «JTO He pa3MaxMBaHMe Ky/laKaMu
B BO3/IlyXe — Ceif4ac BCe M0-HaCTOAIEMY», «MbI BBIOM/IN TBICAYY O4KOB — Ja-
BaJiTe MPOAO/DKMM B TOM XKe Ayxe». XOTs CIOPTUBHbIe MeTadopsl paboTaioT
xopouo, monpo6yiTe IpUMEHNTb HECKOIBKO MHOM nopxop. HemaBHo s BcTpe-
THU/I MUHTEPeCHYI0 MeTadOpy OTHOCHUTENTHBHO HOBOJ aHTUBUPYCHON IpOrpam-
Mol Kacniepckoro. «J/laboparopus Kacnepckoro» omy61mkoBana momHocTpa-
HUYHYIO peK/IaMy, Ha KOTOPOit M306pakeH CpefHEBEKOBbII COMAAT B IIOTHOM
o6adeHun, MOHYpo Gpeny1mit BAamb, CIMHOM K 3pUTENIO. 3arolIoBOK I/IaCUT:
«He nedanbrecn. Korna-To 1 Bbl 66114 XOpOLIO 3aluieHbl». ITa MeTadopa
CpaBHMBaeT COBpeMeHHbIe TeXHONMOTMM Ge3omacHocTu B VIHTepHeTe (TO ecTh
KOHKYPeHTOB «AHTMBMpyca Kacmepckoro») ¢ MemjileHHbIM M T'POMO3JKUM
CpenHEBEKOBBIM OpPY)X1eM, KOTOpOe, KOHEYHO, HUKAK He COOTBETCTBYET CErofi-
HAIIHEMY YPOBHIO BoopyxeHmil. Kommanus ucnonb3oBana aty metadopy u
Ha CBOeM caiiTe — TaM U306pajkeH TaKOJ ke KOMIJIEKT BOOPY XXEeHMI C TAKUM
xe 3aronoBkoM. OHa MOC/IEOBATENIbHO MCIIONB3yeTCs BO BCEX MapKETUHIO-
BBIX MaTepyaJax KOMIIAHUN.

AHanornu ABIAIOTCA GMM3KMMYU POLCTBEHHMKAMy MeTadop ¥ ToXe BeCh-
Ma 3¢ ¢deKTUBHBI. AHalOTMA — 3TO CPaBHEHMe IBYX PasHbIX Belleil C BBIAB-
NleHueM HEKOTOPOi 06/acTy MOXOXKeCTH. AHAJIOTMM TOMOTAlOT HaM MOHATD
KOHLIETILIMY, KOTOpPble HaM He3HaKOMBI. « MUKPOIIPOLIeCCOp — 3TO MO3T Ballie-
ro KOMIIbIOTepa» — TaKas aHa/IOTUA BIIOJIHE MOXKET paboTaTh 1A KOMIIaHMIA,
nopo6HbIx Intel. B HekOTOPOM CMBIC/IE IIPOLIECCOP AECTBUTENBHO BBIOTHAET
B KOMIIbIOTEpE Te ke QYHKIMM, 4TO MO3T B 4elioBeueckoM Terne. [Iponeccop
M MO3T — 3TO pasHble BEIV C IOXOXMMMU CBOMCTBaMy. XOpoLIas aHaIoTus
6bIBaeT 0cO6EHHO MOJIE3HA, MOCKO/IBKY €€ C PafloCThbI0 NOAXBAThIBAET Ipecca.
Korna BbI HaitzeTe MOIIHYIO pab0oTOCIIOCOOHYIO aHANIOTHIO, JEP>KUTECD 32 Hee
06euMM pyKaMy 1 CTapaiTech UCIIONb30BATD €€ MMOC/IEN0BATENIbHO BO BCEX CBO-
MX MapKeTHMHTOBBIX MaTepuanax. [hko6c odeHb TIOOUT UTPaTh C aHA/IOTUAMM,
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0CO6€EHHO eclu OHM MOTYT OBITh IPUIOXKeEHHI K Microsoft. Bo BpeMs uHTepBBIO
¢ Yonrom Mocc6eprom u3 Wall Street Journal [Ixo6¢c oTmeTHn, YTo MHOTME
JIORYM Ha3biBalOT iTunes CBOMM CaMbiM /MIOOGMMBIM NpUIOKeHueM misa Win-
dows. «JT0 Bce paBHO YTO AaTh CTAKAH XO/MOLHOM BOAbI Y€/IOBEKY, HaXOAAIIe-
Mycs B aJICKOM meK/e!»

[leMoHCTpaunu

Jxo6¢ menMTCsA CBETOM IONMTEPOB C COTPYAHMKAMM, TapTHEPaMy U MPOAYK-
TOM. JIeMOHCTpaLMu COCTaBIAIOT 6OnbIIyIo YacTh ero BhicTymieHmit. Korma
Ixo6c¢ npeAcTaBAN HOBYIO BEpCHIO onepaloHHou ciucTeMbl OS X ¢ HasBaHHM-
eM Leopard Ha BcemupHoit koHepeHiuyu paspaboTunkos Apple (WWDC) B
mioHe 2007 ropa, OH cka3sa, 4To Leopard uMeeT Tpu coTHY HOBBIX (yHKIMI. OH
BBIOpaJT M3 HUX IeCATD 1A 06CY>KAeHNA U eMOHCTpauuy, Bunodas Time Ma-
chine (aBTOMaTHyeckoe co3gaHme pe3epBHbIX Komwuit), Boot Camp (3amyck Win-
dows XP u Vista Ha Mac) u Stacks (opranusanms ¢aitnos). BMecto Toro 4ro6si
HaIMCcaTb Ha Claifae cmucoK QYHKIMIA M JaTh 0 HUM NosicHeHusA, CTUB cen 3a
KOMIIBIOTEp M NOKa3aJl, Kak OHM paboraloT. [Ipyu 3TOM OH caM 0TOOpa UMEHHO
Te QYHKIMM, KOTOPBIE, [10 €r0 MHEHMIO, JO/DKHBI ObUTH 6BITH 0000 MTOT4EPKHY-
Thi B Ipecce. VM mpaBjia: 3a4eM OCTaB/IATD IIpecce pellleHne O TOM, Kakue U3 Tpex
coTeH QyHKLMI CaMble BaXXKHbIe U NpuBJeKaTenbHble? OH caM CKaXeT Kakue!

IpucnocobneH mu Baul MPORYKT K TOMY, 4YTOOBI €0 MOXHO 6BI/IO IpOJie-
MoHcTpupoBaTh? Ecnu Tak, BIMIINTE JeMOHCTPALMIO B CLIEHApUi BBICTYTIIE-
HuA. Baiua ayauropus xo4eT yBUAETb, IOTPOraTh ¥ MOMpo6GOBaTh Ball NpoO-
RYKT uu ycnyry. [laiiTe eMy OpOTy B XU3Hb.

S pabotan c uuBecropamu Golden Sachs, yTo651 nomous CEO ogxoro no-
JIyIPOBOJXHMKOBOTrO cTapTana u3 CHMIMKOHOBOM AONMMHBI, KOTOPBIN JO/DKEH
6b1/1 TOATOTOBMTH CBOIO pupMy K Bbixomy Ha IPO. OHa 3aHMManach M3roToB-
JIeH!eM IPOLIeCCOPOB Il 06pabOTKM 3ByKa B MOOM/IBHBIX KOMIIbIOTEpax.
Korza MbI paboTanyu Haji ero BLICTYI/IEHMEM, OH IOCTaJl IPOLIECCOP Pa3MepoM
C HOTOTb M CKa3an: «Bbl He NoBepyTe, Kakoi 3ByK OH MOXeT co3aats! [Ipocto
nocnymaire». OH BKTIOYM/ 3ByK Ha CBOEM HOYTOYKe ¥ 3aIlyCTH/I My3bIKa/lb-
Hblit ¢aitn. Ero 3ByyaHue npousBeno 60/bliuoe BreyaTieHue Ha BCeX, KTO Ha-
XOpu/ICS B KOMHaTe. MbI IIOHA/H, YTO MMEHHO TaKyIO JeMOHCTpaLHuIo (KOHey-
HO, B 60Jlee JpaMaTU4eCKOM aHTypaXke) Haf0 IPOBECTH IPY NMPeACTaBIeHNUN
KOMITaHMM NIOTEHI[MA/IbHBIM MHBeCcTOpaM. IPO mpowio ¢ OrpOMHBIM yCIIEXOM.
OnMH M3 I7TaBHbIX MHBECTOPOB IO3)<e MIO3BOHM/I MHe M CKa3an: «f He 3Halo,
4TO BHI cAenanu, Ho 3ToT CEO okasarics HacTosest 3Be3noi». Kaiocs, s He Ha-
6paics My>cecTBa IIPU3HATBCA B TOM, 4TO yTaimn uaeio y Ctusa [xob6ca.
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CueHa 1. Ucnonb3ynTe aHanorosyio cpeay ANA NNaHUPOBAHWUA

MapTHepbl

Jx06c menuT CLieHy ¢ K/I04eBBIMM IAPTHEPAMM TOYHO TaK Xe, KaK C MIPOAYK-
taMu. B centa6pe 2005 ropa [Ixo6¢ 06BsaBM, 4TO BCe abboMbl MafoHHBI 6y-
AyT poctynHbl Ha iTunes. Ha akpaHe HeOXXMAaHHO NOABM/IOCH M300paXkeHue
¢ Be6-kaMepbl MaJIOHHBI: IEBMLA 3a5BM/IA, YTO CaMa yCTaJa JXAATh, KOT/Aa e
HaKOHell CMOXKET CKa4aTb CBOM cOOCTBeHHbIe NecHU. [IapTHepoM MoxkeT 6bITh
M3BECTHBII apTUCT MK TexHonorndeckuit napraep B muie CEO Intel, Fox umn
Sony — JIk06c 4acTo [eNUT CLeHy ¢ 0AbMY, KOTOpble oMoraioT Apple fo-
6uBaTbCA ycnexa.

CBupetenbCTBa KNMEHTOB NN TPETbUX CTOPOH

I[Tpenno>xeHne CBUETENbCTB K/IMEHTOB M/IM PEKOMEH/IALNiA — BaXKHaA 4acTb
umKiIa npofax. OueHb HEMHOTHME NOTPEOUTENM XOTAT ObITH MMOHEPAMH, OCO-
6eHHO B CIIOXKHbIe BpeMeHa, Korfa 610/pkeTsl cokpauaiorcs. [logo6Ho ToMy
KaK peKpyTephl POCAT NPeJOCTABUTh peKOMEHALMM, BAlllY KIMEHTbI XOTAT
YCTIbIILATh MUCTOPUH yCTIeXa. ITO 0COOEHHO BXHO 1A HEGOMbIIMX KOMITAHWIA.
Baim MapKeTMHTOBbIE IOBO/IbI MOTY T BBIT/IAZIETh 3aMeYaTe/IbHO B IIO/THOLIBET-
HOJ I/ISHIIeBO# 6polIiope, HO OHM BCe PaBHO GYAYT BCTpeYeHBI C M3PARHOM
moneit ckentuiyusMa. CaMoe MOIIHOe BIMSAHME Ha JIIOfiell OKa3bIBaeT YCTHOe
cloBo. B ycmemHpix 3amyckax NIPOJYKTOB OGBIYHO YYacCTBYIOT HECKO/BKO
MO/Ib30BaTeNe, KOTOpble OblIM 3a€ACTBOBaHbl B NPeABAPUTENIbHOM TeCTH-
POBaHMM ¥ MOTYT NOPYYMTHCA 3a Balll MPOAYKT. BaM Hajio BBIIOXKMUTD CBUJE-
TeNIbCTBA MOTPebUTENel Ha CBOI «IIPUIAaBOK». MOXXHO IPOCTO MCIONB30BaTh
LIATAaTy, HO MOXXHO MOMTH ¥ JaJibllle: 3alIMCaTb He6O/bIOe BBHICTYIIEHUE U
Pa3MecTUTDb €ro Ha CaiTe MM BK/IIOYMTDb B IPE3EHTALMIO. A ellle Tyvlle —
NPUITIACUTD TIO/Ib30BaTeNA TNYHO (MM B peXuMe TelleKOHQepeHIMM) NpHu-
COeIMHUTBCA K BallleMy BBICTYTI/IEHMIO.

A y Bac ecTb 0630pbI Balllero MpoAyKTa, CAie/laHHbIe TPeTbeH CTOPOHOIM?
Ecnu ecTb, X Haio UCIIONIBb30BaTh 00A3aTeNbHO. YCTHAA pedyb — OfUH U3 Ca-
MBIX 3¢ PeKTUBHBIX MAPKETUHTOBBIX MHCTPYMEHTOB, ¥ KOIZIa Balll¥ K/IMEHTHI
BUJIAT NOATBEPX/EHME B BUie TyOIMKALIMM WM BBICTYI/IEHUSA Ye/OBeKa, KO-
TOPOTO OHY YBaXKAIOT, UM GyHeT Npollie IPUHATb peLlieHMe O MOKYTIKE.

Bupeoknunbi

OueHb HeMHOrMe BBICTYTAlOIME€ BCTAaBIAIOT BUEO B CBOM IIpE€3€HTaALMMU.
,H)KO6C IIpOUIPbIBAET BUACOK/IUIIBI OY€Hb YacCTO. MHorma oH mokasbIBaeT
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AKT nepsbiv. Co3gante uctopumio

BUJ€03anucy pabOTHUKOB, TOBOPAILMX O TOM, KaK MM HPaBUTCSA paboOTaTh Hajl
HOBBIM NPOAYKTOM. [[X06¢ Takke MTIOOMUT NOKa3bIBaTh NOC/IEAHNE TENIEBU3M-
OHHbIe peknaMHble pomuky. OH eflaeT TaK NOYTH NTPU KKAOM OOBABIEHNM O
Ba)XHOM IIPOAYKTeE, IPUYEM C CaMOTO Haya/la — CO 3HaMEHMTON peKnaMbl Ma-
cintosh Bo Bpems Cymnep6oyna (rmaBHOro MaT4a ce30Ha B aMEpUMKaHCKOM QyT-
6ore) 1984 rona. HekoTopble pekiaMHble POTIMKM €My TaK HPaBATCSA, YTO OH
UX MOKa3bIBaeT ABaXbl. ITon koHer cBoero BricTynnenns Ha WWDC B uione
2008 ropma Ixo6c o6paBun o Brixofe HoBoro iPhone 3G, KoTOpbIi MOXeET
HOAK/TIOYAThCS K 60/Iee BBICOKOCKOPOCTHOM CeTH Tepefayy JAaHHBIX Y CTOUT
MeHbllle, YeM Te MOJeNIM, KOTOpble MPUCYTCTBOBa/MIM Ha pbiHKe. OH MOKasan
peK/IaMHbIi ponuK 1oy no3yHroM «Haxonen-to! Ilepseiit TenmedoH, cnoco6-
Hblit mo6emuTtsb iPhone». Koraa 30-cexyHIHbIA POMMK 3aKOHYMIICS, CUAIOLINIA
Ixo6¢ ckasan: «Hy pasBe aTo He mpekpacHO? XOTHTe YBUAETb 3TO CHOBa? [la-
BajfTe IOCMOTPUM ellie pa3. MHe HpaBUTCS 3Ta pekn1aMal»

BkioyeHyue BUIEOKIMIIOB B NMPe3E€HTALMIO TOMOXET BaM BBINETUTHCA.
Bbl MOXxeTe TOKa3aTb pek/1aMy, OT3bIBbl paGOTHUKOB, CLIEHbI MCIIONIb30BAHUA
Balllero NMpOAYKTa M JiaXKe CBUAETENbCTBA MoTpebuteneit. Yto MoxeT ObITH
6onee ybemuTeNbHBIM, Y€M PaccKa3 yHOBIETBOPEHHOTO K/IMEHTa O BallleM
NPOAiyKTe — MYCTb He BXMBYIO, a XOTs 6b B KOPOTKOM BMZe0? Bl MoXxeTe
JIETKO TepeKoaupoBaTth Baiue Bugeo B popmarst MPEG, Windows Media min
Quicktime, ¢ KOTOpPbIMY JIETKO CIIPABATCA MI0Oble KOMIIBIOTEPBI. TONbKO IIOM-
HUTE, YTO CPefHAs NPOJO/DKUTENHOCTD NoMyIspHoro kaumna Ha YouTube co-
craBnseT 2,5 MuHy Thl. Hair 06beM BHMMaHMA JOBOJIILHO OTPaHNY€EH, U BUJIEO,
HaBafg OTIMYHYIO BO3MOXXHOCTb NpMB/IeYb BHMMaHMUE ayAUTOPUM, MOXET U
YCHIUTD €€, ec/tn OyAeT INTbCS CIMILKOM Aoiro. M3beraiite KIMIIOB, KOTO-
pble AnsATcs 60nee ABYX-TPeX MUHYT.

Bupeo siBnserca 3aMedaTelbHbIM MHCTPYMEHTOM JaXe [/ COBEpIIEH-
HO HeTexHMYeckux TeM. S kak-to momoran KamudopHuuiickoit komuccuu no
KTy6HMKe MOATOTOBUTHCS K CEpUM Npe3eHTalMi, 3alUIaHMPOBaHHbBIX Ha Boc-
ToyHOM nob6epexxbe CIIA. UmeHbl KOMMCCHY TIOKA3a/I MHE KOPOTKOE BUJI€O,
Ha KOTOpoM ¢epMepbl, BbIpalliMBalolyie KITyOHUKY, AeTNINCh CBOEH TI060BbIO
K 3TOit ATOfie ¥ K 3eMJ/Ie, HA KOTOpOJl OHa pacTeT. M306pakeHns KITyOHNKM
6bUIM TIPOCTO 3aMeYaTeNTbHbIMY, U S MPEWIOKWI OLM(pOBaTh BUAEO3aNNCh
M BCTaBUTD €€ B Npe3eHTalnIo. Bo BpeMs BHICTYIIEHMS MOM KIIMEHTHI ITpef-
BapM/IM 3TO BUJEO PUMEPHO TaKMMU CTTIOBaMy: «Mbl IOHMMAEM, YTO BbI, Be-
POATHO, HUKOTAA He ObIBamM Ha Kny6Hu4yHOM mnone B Kamdopuuy, Tak yro
MBI eIl IPUHECTY €r0 NMPAMO CIOfia». ITOT BUEOKIMIT OKa3asCsa caMoy
3aMIOMMHAIOLLENCA YaCTbIO BHICTYILIEHN!
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Cuena 1. Ucnonb3ynTe aHanorosyio cpey ANA NNaHUPOBaHWUA

OnunyapTbl, PEKBU3UT N «MOKAXKMN U PACCKaXn»

ITo cnoco6y BoCIpMATHA OKPY>KAIOILETO MUpa CYLIECTBYeT TPH TUIIA JIIOLEN:
BU3YyaJIbl (BOCIIPMHMMAIOLIME MH(POPMALMIO IIPY IIOMOLIM 3PEHN, U 3TO 60/Ib-
IIMHCTBO HaceJIeH!), ayauanbl (B OCHOBHOM IO/Iaralolyecs Ha CIyX) U KMHe-
CTeTUKM (IOOAT KacaTbCA M OLIYLIaTh). BaM Hafjo HaitTM crioco6sl 06paTUTHCS
KO BceM TpeM Tunam. IIpeseHTanma QO/mKHA COCTOATb He TOMbKO U3 CIAfOB.
Vcnonb3yitte Rocky, GIMUIHAPThI MIN JaXKe KOMIBIOTEPbI C CCHCOPHBIMM 3Kpa-
Hamu. [IpuHecuTe c co60it peKBM3UT — Belly, KOTOPble MOXXHO YBUETD, IIOTPO-
raTh, UCIIO/Ib30BaTh. B clieHe 12 BbI y3HaeTe 6o7bllle O TPeX TUIAX BOCIPUATHA.

BO/MBIIMHCTBO KOMMYHMKAaTOPOB CIMILKOM 03a604€eHbl C/IaiiiaMu: KaKoit
wpndT MCrONB30BaTh? UCMIONB3OBATb IS CIUCKOB OY/IMTBHI MM feduchi?
HY>KHO /I CIOfia BCTaBUTb rpa¢mk? ITO HelpaBUIbHbIE BOIPOCHI, OCOOEHHO
Ha cTaguu nnaHupoBanuA. Eciu Bol MMeeTe ocA3aeMblit MPOAYKT, TO IOMUMO
KapTUHKM Ha 6€/10M 9KpaHe BaM HafI0 HaifTH U IpyTye COCOObI T0Ka3aTh ero.
14 okTa6psa 2008 roga CtuB mpencTaBun HoByIo 1MHKMI0O MacBook, usroros-
JIEHHBIX U3 OfHOTO JIMCTa amoMuHuA. ITocie Toro kak oH 06CyAMI Mpouecc
NpOM3BOJCTBA, pabOoTHUKM Apple pasfamy ayauTOpuyM HECKONIBbKO 0OpaslioB,
4TOOBI JIIOAY MOT/IM TIOCMOTPETDb MX Y IOTPOTaTh.

Wcnonb3oBaHKe Bcex 3TUX 3/1EMEHTOB B BLICTYTIZIEHMY IOMOXXET BaM pac-
CKa3aTb Ty UCTOPUIO, KOTOPYIO CTOMT BbIC/yIIaTh. C/lajifibl BOBCe He paccKa-
3bIBAlOT MCTOPMIO — ee paccKasbiBaeTe Bbl. C1aiifbl TONMbKO ee fononHsAwoT. He
Ba)KHO, B KaKMX [TpOrpaMMax Bbl paboTaete — MporpaMMHoe obecrnieyeHue He
ABNAETCA ITIABHBIM [IefiCTBYIOIMM JIMIIOM Ballleil mpe3eHTauyuu. [J1aBHbIM /1-
1ioM siB/IAeTCA opaTop. JIxo6¢ caM Havan nonb3oBaTbcs Apple Keynote Tonbko
B 2002 ropy, a BbIAAIOIMECA BICTYIIZIEHUA IIPOBOAUII Y Ke C TOTo caMoro 1984
roga. Tak 4To mporpaMMHOe obGecriedeHMe Helb3s CYMTATh pelleHueM. Tort
¢axr, uto ceityac I)o6¢ monb3yetcst Keynote, a He PowerPoint, BoBce He 03Ha-
YaeT, YTO Balll BBICTYIJIEHUA MOTYT CTaThb JIy4llle, €C/I Bbl TOXe IepeiifieTe
Ha Keynote. Bbl 3aBoloeTe CBOIO ayAMTOPHIO, TONBKO €C/IY MOTPAaTUTE Gonbllie
BpeMEHM Ha MOATOTOBKY CLiEHapys, Y4eM Ha M3TOTOB/IEHME C/IalifIOB.

MpuHunnbl Apuctorena ana y6eanTenbHON apryMmeHTayumn

BobictynneHus Crusa [Ixobca cnepyioT KnaccuyeckoMy nnaHy ApucroTtens ans
co3paHuA ybeautenbHbIX apryMeHTOoB:
1. Pacckaxute uctopuio unu chopmynupyiTe yTeepxxaeHune, KoTopoe 3axBaTuT
BHUMaHWe ayanTopuu.
. M3noxunte npobnemy nnu Bonpoc, KOTopbie A0NXKHbI ObiTb pelleHb.
. NpeanoxwuTe peweHne NogHATON Bamu npobnembi.
. OnuwunTe BbIrOALI, KOTOPbLIE CYNUT Balle pelleHue.
CoopmynupyiTe npusbiB K gencTeuio. (Y CTuea 3T0 NONy4aeTcA o4eHb NpocCTo,
OH roBopuT: «<MguTe n Kynute cebe 310».)

vhWwN
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WUcnoneayiite 610KHOT MM AOCKY JUIA 3aIUCH MAEH. ITO NMOMOXET BU-
3ya/IM3MpOBaTh Ballly MCTOPMIO M YIIPOCTUTb ee KOoMIoHeHThl. Korma JIxo6¢
BepHy/cA B Apple B 1996 ropmy, 3aHsaB MecTo yBoneHHoro [Dxmia Amenuo,
OH OGHapY>KM/I KOMIIaHMIO C 6o/lee YeM COpOKa MPOAYKTaMH, pa3Hoo6pasue
KOTOPBIX BBOAM/IO NOTpebuTeneit B crynop. OMHUM OTB)XXHBIM JABVIKEHUEM
OH pajiMKa/IbHO YIPOCTU/ HOMEHKNIATypy. B xuure «Buytpyu mosra Ctusa»
(«Inside Steve’s Brain») Jleangp Kanu onmceiBaer, kak J])o6c¢ Bbi3Ban K cebe
B KaOMHET BCeX CTaplIMX PYKOBOAMTelei KoMnanuu: «[I>ko6c HapucoBan Ha
[OCKe MpoCTyio Tabmuiy 2 x 2. BBepxy oH Hamucan cnosa “Ilorpe6utens” u
“ITpodeccuonan’, a c6oky — “TIloprarusHsrit” u “Hacronpusiit”». [Tpu xobce
Apple npennaran Bcero 4eTbipe MOLIENM KOMITbIOTEPOB — JiBa HOYTOyKa M JiBa
ieCKTOMNa, — MpeAHa3HaYeHHbIe WA MPodeCcCHOHANOB U A1 OOGBIYHBIX MO/b-
30BaTesIeif. ITO OfHa U3 TeX UCTOPMIA, KOTOpbIE TOACKA3bIBAIOT HaM, YTO CaM
Ixo6¢ nmydiue Bcero AyMaeT, BOCHpPMHMMas BU3ya/lbHble 06pa3bl. Bbl MoXxeTe
I/IaHMPOBATb CBOIKO AEATENIHOCTb MpU NMOMOLIM KOCKM, OTOKHOTa MM JaXKe
6ymaxkek Post-it; HO caMoe I/TaBHOe, YTOOBI BbI HAYMHA/IN C aHAJIOTOBOTO HO-
CUTeJIAA, IpeX/ie YeM NPUCTYIUTD K LudpoBomy. Toria Balile BEICTYI/IEHME Ha-
BepHsAKa OKaXeTcs 60/iee MHTEPECHBIM, IPUB/IEKATENTbHBIM M BOXKHBIM.

AnpeKTopy Ha 3aMeTKy

— HaunHaiite nmaHMpoOBaTh 3a{0/ITO IO TOTO, KAK BK/TIOYUTE IPOTPaMMy
AN noaroroBky nmpeseHTauuit. HabpaceiBaitte uaen Ha 6ymare uian
Ha JIOCKe.

— MWicnonp3yitTe HeKOTOpBIE (a >KeNaTeNbHO — BCe) U3 IEBATH 3/IEMEH-
TOB, O)KMB/IAIOLIMX Ballle BBICTYI/IEHNE: 3aTOJIOBOK, 3a)KUTaTe/IbHOe
yTBepXJeHMUe, TPY K/TI0YeBble UieU-CcoobmeHu s, MeTadOpHI M aHaJIO-
TUY, IEMOHCTPALIVM, BBICTYTIIEHNSA NIAPTHEPOB, CBUETENbCTBA K/IM-
€HTOB M/IY TPETbMX CTOPOH, BUNICOK/TUIIBI ¥ PEKBU3HUT.

— BoicTynnenue Ha ypoBHe CruBa J[xo6ca He MMeeT HUYero obuiero
C TeM POrpPaMMHBIM ObecriedeHueM, KOTOpoe Bbl UCIIONb3YeTe [Is
MIOATOTOBKY Npe3eHTanuit. OHO OCHOBaHO Ha IIO/ITOTOBKE M paccKase
MCTOpHUH.
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CueHa 2

OT1BeyaunTe Ha CaMbiin
TNaBHbIX BOMPOC

Bam nado Hauams ¢ owyLueHu& e8awux kn1ueHmoe
U nOMoOM npucmynumebe K mexHoJsioeuu —
U HU 8 KOeM cJ/ly4ae He Hao6opom.

lperopu bepHc

B mae 1998 roga Apple 3arrycTi HOBBbI IIPOAYKT, IPU3BaHHbI BOCCTAHOBUTD IO-
CTOSIHHO COKPAII[aBLIYIOCA HO/I0 KOMITAHMM Ha KOMITbIOTEPHOM PBIHKE, KOTOpas K
TOMY MOMEHTY yTIaJIa yke Jio 4 mpowueHToB. Korma JDio6¢ npeacTas/isn HOBbII 10-
Tynpo3payHblit iMac, OH Tak OIm1can NpMYMHbI CO3/[AHMA TAKOrO KOMITbIOTEPa, ET0
1[e/1eBOJ PbIHOK ¥ Te BBITOJIbl, KOTOPbI€ IOMYYMT ITOKYTIATE/Ib HOBOWM CUCTEMBI:

«XOTsA OH IMO-TIpeXXHeMy ABNAETCA TONHOLEHHBIM Macintosh, MbI Halle-
JIMBaeM ero Ha BBITIO/THEHME IVIABHOTO MO>KeTAHMA HALIMX MO/b30BaTesnel
— BBIXOIMTH B VIHTEpHeT 6bicTpee u npouie. Taxoke Mbl IpefHasHayaeM
ero s coepbl 06pa3soBaHMA: OH OTIMYHO COOTBETCTBYET MOXKENaHUAM
ee mpencTaBUTeNeN... Mbl TpoBEpM/IN BCe MMEIOLIMECS Ha 3TOM pBIHKE
NPOAYKTHI. MBI BBIACHU/IN, YTO Y HUX €CTb MHOTO O6IIMX XapaKTePUCTHK.
[lepBas 061ias XapaKTepuCTUKa — Bce OHM paboTaloT 6e3yMHO MeflIeH-
HO, BO BCEX MCMONB3YIOTCA yCTapeBluye mpoleccopsl. Bo-BTophix, Bce
OHM OCHAllleHbl CaMbIMM YOOTMMM MOHMTOPAaMH... He MMEIOT CEeTEeBBIX
YCTPOJMCTB... OCHallleHbl YCTapeBIIMMM YCTPOMCTBaMM BBOJA/BbIBOMA. ..
Bce 3T0 03HayaeT, YTO OHYM MMEIOT HAUXYALIYIO TPOU3BOAUTENTBHOCTD M UX
MCIIONIb30BaHME CO3/IaeT TPYAHOCTY U po6IeMBl. DTa CUTYalMA TIpUBeNa
Hac B y-y-yxac! Vtak, mo3BonbTe MHe pacckasaTb Impo iMac...
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AKT nepsbivi. Co3gainte nctopmio

ITocne onucanus cnabocreit MMelomuxcs npoaykToB Jo6c uzobpasun
BepOaIbHYIO JOPOXHYIO KaPTY AJIA CBOEY ayAUTOPUY, IEPEYNCIIMB T€ CBOM -
CTBa, KOTOpble OH cobupaics onucatb 6onee nogpo6Ho. (Bl y3HaeTe 60/1b-
1lle 0 ZOPOXKHBIX KapTax B ClieHe 5.) AyAuTopus y3Haina, 4yto iMac 6yaet 65b1-
CTPBIM («OH HeyZlepXXMM»), YTO OH OCHallleH MPeBOCXOAHBIM 15-/10/IMOBBIM
MOHMTOPOM, OO/NBIINM KOMTMYECTBOM BCTPOEHHOI MaMATU M KOMIIOHEHTa-
MU, KOTOpble CfleNaloT HOCTYI K CEeTH NeTKMM M IPOCTBIM [/ CTYAEHTOB
M JOMalIHMX TONnb30oBaTeneil. B cBoeM cTune npemnogHeceHns CIOpNpU30OB
J>xo6¢ BbIlEN Ha CepeAMHY CLIEHBI M CAEPHY MOKPBIBAJIO C HOBOTO KOM-
nbpIoTepa.

Baura ayguropus xo4eT, 4To6bI ee MHGOPMMUPOBAIH, HAYUMIIN U Pa3BIIeK-
nu: MHGOPMUPOBaH O BallleM POAYKTe, HAYYM/IN C HUM paboTaThb 1 pasBiiek-
JIM, 9TOOBI OHa He 3aCHY/a, MoKa ee MHGOPMMUPYIOT U y4aT. U npexxpe Bcero
IOV XOTAT 3HaTb OTBET Ha OfMH Borpoc: «Kak 3To kacaeTcst MeHA TMIHO?».
JaBaifTe elile pa3 pacCMOTPUM NpeRbIAYLINI OTPBIBOK Npo iMac. JIko6¢ ro-
BOPUT: «Bce 3TO 03HayaeT...» — ¥ TeM CaMbIM CBSI3bIBaeT ONMCaHHbIe IPO6e-
MBI CO CBOMMM crtyiiaTensimMu. OH MOXeT HUYETo He COOOIUTD CTelMaTucTaM
KOMITBIOTEPHO OTpac/u o OyAyLMx npoaykrax Apple, HO OH HUKOT/Aa He 3a-
CTaB/sieT CBOIO ayJIUTOPUIO JOTafbIBaTbCA O TOM, KaKOJi )ke MMEHHO NMPOAYKT
eif TO/MbKO YTO 6bLN MpepcTaBieH. Kakoe BaM [ieflo o HOBOro KOMIIbIOTEPa
Apple, ero MP3-nineepa nmu tenedona? He BomHyiitech, [hkob¢c pacckaker
BaM 06 3TOM CaMbIM NOPOGHBIM 06pa3oM.

Cnyxu noctoBepHbl

MHorue roabt Apple xecTko KOHKYpupoBai ¢ Intel — BnoTs 1o Oxuranus
peK/IaMHOro nepcoHaxka Intel B TeleBM3MOHHOM pekaMHOM ponuke B 1996
ropy. Yepes mecatsb et Apple cipsATan Me4 B HOXXHbI ¥ COOGILNII, YTO POLieC-
copsl Intel 6ynyT ucnonb3oBarbcs B HOBbix Macintosh, roe 3amenst PowerPC
ot IBM. 6 uions 2005 roga I>xo6¢c o6baBun 06 stom Ha WWDC B Can-
®paHuMCKO.

Ciryxu o cMeHe npolieccopa LIMPKY/INpPOBaIu y>ke B Te4eHMe HECKObKMUX
MecsilieB, 1 MHOTMe 0003peBaTe/M BbIpaXXaly B CBA3M C 3TMM CBOe 6ECIIOKOI-
cTBO. Penoprepbl eWeek roBopu/m o TOM, YTO TOBEPUTH B 3TO OYEHb TPYAHO,
nockonbky PowerPC gonro u xopoiuo pa6orany Ha 6pens Apple. Paspa6orun-
ku Bopyanu. [ko6cy mpeacTosno ybeauTb ayfUTOPHIO B TOM, YTO CMeHa Ipo-
Leccopa — InpaBuibHOe fieno. Ero BeIcTymieHne 6510 Ha 3TOT pa3 0cobeH-
HO y6euTeNbHBIM M CU/IBHBIM M 3aCTaBM/I0 MHOTMX M3MEHUTb CBOE MHEHMe,
HOCKO/IbKY, MCIIO/b3Ysl HPOCTOM M MPAMOIL A3bIK, [[Xk06C OTBETH/T Ha CaMblit
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[JIaBHBIN BOIPOC: TOYeMy NOTpebuTesneit 1 pa3paboTYMKOB 3TO JO/DKHO BOJI-
HOBaTh?

«[la, ato npaBma. Mbl cobupaeMcs HayaTb IlepeXOi OT IPOLIECCOPOB
PowerPC k npornieccopam Intel. I[Touemy? PasBe MBI He CIIpaBUIIUCB C Ilepe-
xopoM ¢ OS 9 Ha OS X? Pa3Be Hail 6M3Hec 1 Tak He ufieT Xopolio? Mbl 3T0
HeNaeM MOTOMY, YTO XOTHUM JIe/IaTh JIy4Ilie KOMIIBIOTEPbI /IS TeX MOTpe-
6uTeneit, KOTOpble CMOTPAT BHepen. Sl CTOsAT Ilepell BaMM Ha 3TOM CaMOM
MecTe [Ba rofia Ha3aj M obellan BaM 3T0 (Ha KpaHe MOABIAETCA AN C
1306pakeHNeM HaCTONBHOTO KOMIIbIOTepa ¢ npoueccopom 3 I'Tir), HO MbI
He CMOIIU CAEeNaTh €ro A/A Bac. Sl AyMaio, MHOTHe 13 Bac XOTe/y 651 MMeTb
G5 B cBoeM PowerBook, Ho MbI He MOXKeM cHenaTh U 3Toro. TeM He MeHee
3TO He caMble BaXKHbIe IPUYMHBI. [71aBHOe, 4TO B OyAylLleM MbI XOTeNu Obl
BBIITYCKATh J/Is1 BaC 3aMeyYaTe/IbHble IPOAYKTEHI, HO He 3HaeM, KaK 3TO CHie-
NIaTh C yY€TOM CYLIECTBYIOLLEi IPOrpaMMBbl pasBUTHA Npoleccopa Pow-
erPC. ViMeHHO 103TOMY MbI cCO6MpaeMcs €ero 3aMEHUTD».

Ibxo6¢c mpyuBen HaCTONBKO y6enuTeNnbHble apTyMEHTBI, YTO B TOT [€Hb B
ayIUTOPMM OCTANIOCh OYEHb HEMHOTO JIIOfiel, KOTOpble He TMOBEpUIN 6bl, YTO
cMeHa npoueccopa 6yneT npaBUIbHBIM feNoM A Apple, pa3paboTunkoB u
norpeburene.

Kakoe MHe o 3toro aeno?

B xofie naHMpoBaHuA Ballero BHICTYI/IEHNMs BaM HaJio BCe BpeMs IOMHUTB,
4TO OHO He o Bac. J/lioiu B Ballleit ayAnTOpuy OGYAyT 3afiaBaTh cebe ONMH BOII-
poc: «Kak 3T0 KacaeTcs 1M4HO MeHA?» Ecnu Bbl HauHeTe OTBEYaTb Ha HEro
C MepBOJA Xe CEKYH/bl BHICTYIIEHUA, TO YAEP>KUTe BHUMaHME ayfUTOPUM U
CMOXeTe yB/iedb ee 3a COOOIL.

Kak-to s rorosun ogHoro CEO Kk BaXHOMY BBICTYIJIEHMIO TIepef] aHa-
MUTUKaMK. S cIpocui ero, ¢ 4ero oH cobupaercsa HayaTb. OKa3anoch, 4To
Haya/lo y HeTo y)ke BIOMHe roToBo: «Halla koMImaHus SAB/IAETCA BERYIMM
Pa3pabOTYMKOM pellleHMi i MHTEIeKTyabHOM COGCTBEHHOCTH B 06macTi
MMKPO3/IEKTPOHHOM TONYNPOBOAHMKOBOI IPOMBILIIEHHOCTH, KOTOpast
ApaMaTU4ecKy YCKOPSAET CIOXKHBIA AU3aliH MPOLECCOPHDIX CUCTEM IPU MU-
HMMM3alMyu pucka». Koria ko MHe BepHy/CA Jiap peuu, i MPeAIOKUI eMy
M3y4uTb Napy BbicTynneHnit Ctusa Jko6ca, BLIOPOCUTD U3 CBOETO BBICTYII-
NIeHUs BCe C/IOBA TUIIA «PeLIEHUsS» M «MHTE/IEKTYa/lbHbIA» U IONBITAaTh-
CA OTBETUTb Ha OAMH Bompoc: «Kak 3TO Bce MOXeT 3aTparMBaTh BalUMX
nortpeburenen?»
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NopenuTtecb cBoMM «BHYTpeHHUM CTnBom [xo6com»

JNletom 2006 ropa Intel BbinycTun npoueccop nog 6pesaom Core 2 Duo. Cnoso
«Duo» 03HauyaeT Hanuuure AByX AAep, UMM MO3roB, B KaXXAOM npoueccope. ITo
MOXeT 3ByuyaTb HE OU€EHb 3aXBaTbiBalOLLE, HO €CNIN Bbl OTBETUTE Ha OAVH IMaBHbIN
BONPOC: «KaK 3T0 KacaeTcA MEHA?» — TO 3TO CTAHET BECbMa MHTEPECHbIM.
[laBaiTe paccMOTpWUM [Ba CLEHApPWA BU3WTa NOKYNaTeNif B KOMMbIOTEPHbIN
MarasmuH C Uenblo nokynku HoyTbyka. B nepsom cLeHapuv npegnonaraeTcs, Uto
NpoAaBel He YUTAN 3TY KHUTY U He MOXXET OTBETUTb Ha OAWH CaMbii FIaBHbIN
Bonpoc. Mpoaase BO BTOPOM CLeHapuu ¢ 60/blueit BEPOATHOCTbIO COBEPLINT
npogaxy, MCnonb3oBaB cBoero «BHyTpeHHero Ctmea [kobca» M oTBETUB Ha
OfMH BONPOC, UMEIOLMICA B MO3ry noceTutens: «Kak 310 Kacaetca MeHA?».

CueHapuu 1

MNoceTutens: 3apascTByiTe, A ULy HOYTOYK Hebonbworo seca, 6bicTpbiv, ¢ DVD.
Mpopaseu;: Bam Hago o6patuTb BHMMaHKe Ha Intel Core 2 Duo.

Moceturens: Xopowo. MpaBaa, A HUKOrAa He cnblwan, utobbl Intel nponssoaun
KOMIbiOTepbl.

Mpopasew: Hy Tak OH UX U He NPOU3BOAWT.

MoceruTtennb: [pocTuTe, Mbl CEAYAC O YEM FOBOPUM?

Npopasey: O pasyxvAaepHom npoueccope Intel, koTopbit uUMmeeT pfBa
NPOV3BOAWUTENbHbLIX AfPa, KOTOpbie MOryT OAHOBPeMeHHO o6pabatbiBaTb
DaHHble C 60NbWO CKOPOCTbLIO.

Mocerurensn: Cnacnbo. Mpe TyT BbixOA?

Ckopee Bcero, nocetutenb B 3TOM CLEHApUW MOULLET KOMNbloTep rae-Hubyab
B Apyrom MecTe. XOTA npoAaaBey NPOABW/ 3aMeuyaTesibHyl0 TeXHUUECKYIo
NOAKOBAHHOCTb, ero cobecegHWKy NpUWNOCH 6bl BLINONHWUTL 6onbluyio paboTy,
uTobbl NOHATH, KaK HOBaA CUCTEMAa MOXET ClenaTb ero Xwu3Hb nyyiwe. Mosr (06
3TOM Mbl pacCKaXkem No3pgHee) — BeCbMa NIEHUBbINA KYCOK NNOTU U CTapaeTcs no
BO3MOXHOCTW 3HEpruio He TpatuThb. Jlyuwmin cnocob NoTepATb ayauTopuio —
33aCTaBUTb €e MO3ru HanNpPsXKeHHO pPaboTaTb. Y noceTUTens ecTb OfMH, U TONbKO
oauH Bonpoc. Mpoaasel e Ha Hero orBeyaTb He cO6UpPaeTcA U, Mano Toro,
AEMOHCTpUpYeT paBHOAylWME W fAaxe BbicOKomepue. [aBante nonpobyem
euje pa3. Ha 31oT pa3 npoaasey pewmn 3anycTUTb CBoero «BHyTpeHHero CTuea
xo6can.

CueHapuu 2

NMpopaseu;: 3apaBCcTBYWTE, MOr'Y A BaM NOMOYb?

Mocetutens: [la. A nwy HoyTbyK Hebonbworo Beca, 6bicTpbiv, ¢ DVD.
Mpopasel: Y Hac OTNIUUHBLIA BLIGOP HEGONBLLINX U WYCTPLIX HOYTOYKOB. Bbl
3a4yMbiBaNUCb O cucteme ¢ npoueccopoM Intel Core 2 Duo?

MNocerurens: [1a kak-T0 He 0cobeHHO. YTO 3TO Takoe?

MNpopasew: lpeacTaBbre, UTO NpoLECCOP — MO3r Ballero KomnbioTepa.
C 3Tm npoueccopom Bal Komnbiotep byaeTt umeTb cpasy ABa Mo3ra. [ina Bac
3TO 03HAYaeT, YTO Bbl MOXeETe AenaTb Kyuy Aien 1 pa3BnekaTbCA OQHOBPEMEHHO.
Hanpumep, BbiMOXeTe 3akaunBaTb My3biKy UOAHOBPEMEHHO NPOBOAUTL NONHYIO
nNpoBepKy Ha BUPYCbl B GOHOBOM peXume — U Ballla CUCTEMA COBEPLIEHHO He
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CueHa 2. OTBevanTe Ha CaMbiv FNaBHbIN BONPOC

6yner ToOpMO3uTb. Bawm paboune nporpammbl 6yayT 3arpyaTbCA HaMHOIO
6bicTpee, Bbi CMOXeTe paboTaTb Haf MHOXKECTBOM JOKYMEHTOB OJHOBPEMEHHO,
saw DVD 6yneT pabortatb 6€3 0CTaHOBOK, U BpeMsa paboTbl oT 6atapen byaer
HaMHoOro 6onblue. U K TOMy e y HUX OTIUHbBIE MOHUTOPbI.

Mocerutenn: OTanuHo. CKOpee NoKaXXnTe MHe Takne KomnbioTepbi!

B 3TOM cueHapvu npogasel roBOPUT Ha NPOCTOM A3bIKE, UCNONb3YeT OCA3aeMbie
npumepsbi, UTobbl NOKa3aTb, HACKONBbKO MPOAYKT MOAXOAWUT noceTutenio, u
oTBeyaeT Ha OAMH BONPOC, KOTOPbIW TONbKO 1 BONHYET noceTutens: «Kakoe mHe
Beno Ao 3toro npoueccopa?». Po3HUuHbIE OpraHu3auuu, obyuvaiowme CBOUX
NpoAaBLIOB ONWCbIBaTb CBOW TOBapbi MMEHHO TakUM O06pa3oM, BbipBYTCA Ha
Kopnyc Bnepef KOHKypeHTOB. KcTaTi, oHa Takaa pO3HWMUYHAA OpraHn3auma yxe
paboTaeT MMeHHO Tak — 3T0 Apple. B ee marasnHax Bac BCTPETAT SHTy3UacTbl,
KOTopble C yA0BONbCTBMEM PAcCKaxyT BaM, Kak NpoayKTbl Apple caenalot Bawy
XKW3Hb NnyyLwe.

CEO cornacuncsa nepecMoTpeTh BCcTymneHue. OH peln, 4To nopoiaer
K Kpalo CLIeHbI, IONPOCUT BCEX JOCTaTb CBOM COTOBBbIE Tele(POHBI U CKAXKET:
«Hama xoMnaHus NPOM3BOAUT NPOrpaMMHOe obecrieyeHne, KOTOpoe IIOMO-
raeT co3faBaTb MMKPOCXeMbl, HAXOAAIIMeCs B Balux TenedoHax. [Tockonbky
3T MMKPOCXEMBbI CTAHOBSATCSA BCE MEHbILie U JiellleB/ie, TO M Bally TeneOHBI
CTaHOBSATCS MeHbIIE, OHM MOTYT AO/Iblle Pa6OTaTh OT O{HOM 3apANKM, UTPATh
MY3BIKY ¥ IIOKa3bIBaTbh BUAEO — M BCe 3TO 6/1arofgaps Halleil TEXHOMIOTUH, KO-
TOpas HaXOAMTCA 3a KY/IMCaMy 3TOTO ITPOLIECCar.

Kakoe BBepienne 6onee apdextnBHO 3axBarnio Obl Baile BHUMaHue? S
AyMaio, BTopoe. OHO CBOGOIHO OT MpO(deCcCcHOHANBHOTO JKaproHa M, OTBedYas
Ha OfVH IVIaBHBII BONPOC, AaeT ayAUTOPUY MOBOJ, CIYIIATh Aajblie.

BonbmmMMy crienmManmMcTaMm 1o COCTaB/IEHMIO OTBETa Ha OfMH ITIaBHBIN
BONPOC AB/AIOTCA penopTepsl. O6paTiTe BHUMaHME Ha ONIMCAaHNSA IPOAYKTOB
B BEAYILMX €OBBIX raseTax y xypHanax. CTaTby NMUIIYTCA TaK, YTOOBI YNTa-
Te/IM MX MOHAIM M MOI/IM Ha MX OCHOBaHMM JAieiicTBoBaTh. HanpuMep, B AHBape
2009 ropa Cisco Systems 06bsBM/Ia, 4TO cOOMpaeTCa clienaTh 60/MbIIOI PHIBOK
B CTOPOHY pPbIHKA CEpBEPOB, HA KOTOPOM JNOMMHUPYIOT TaKMe MOHCTPBI, KaK
IBM, HP u Dell. Vix npoayxToM 6yzeT cepBep C IpOrpaMMoi BUPTYaIU3aL M.
I[lpaBpa, 4TO Takoe 3Ta BUpTYanu3auusA, o6bACHUTb odeHb TpyAHO. Wikipe-
dia onpepensier cepBepHyl0 BUPTyalIu3aumio Kak «MeTOR pa3bueHus ¢pusu-
4eCKOTo cepBepa Ha MHOXKECTBO CEPBEPOB TaKMM OOPa3oM, YTOOBI KaXKMbIi
MMeN BHeLIHMe NPU3HAKM ¥ BO3MOXXHOCTH, NpeflHa3HaYeHHbIe I 3alycKa
CBO€M COOCTBEHHO BbIfe/IeHHON MaumMHbl». [Tonsammn? 4 — Het. Smmm Bauc
u3 New York Times nogouia x 3ToMy HeMHOro Io-apyromy: «KoMnbiotepbl
C BUpPTYyanu3aLueil O3BONAIOT KOMIIAHMAM 3alTyCKaTh Ha KaXJAOM KOMIIbIO-
Tepe Cpa3y HECKONMbKO 6M3HeC-IIPUIOXKEHU T BMECTO OFHOTO, TEM CaMbIM II0-
3BO/AA 3KOHOMMTD Ha 37IEKTPUYECTBE, 3aCTaB/IAsl KOMIIbIOTEPbl TPYAUTbCA Ha
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TO/IHYIO KaTYLIKY, faBasi BO3MOXXHOCTb OO0MTUCh OAHMM KOMIIBIOTEPOM TaM,
rfie paHblilie paboTany HECKOIbKO».

Pasuuua MeXxay 3TUMM OTpefeIeHUAMU COCTOUT B TOM, 4TO BaHc oTBe-
TU/Ia HA OMH BONPOC, KPYTAIMIACA B MO3Iy YMTATeNeil: «A 4TO 3Ta caMas
BMPTyanu3aLys JacT TMYHO MHe?». B 3TOM cryyae oHa onpezenuna cBoo ay-
AUTOPMIO KaK MHBECTOPOB, MOAE, IPMHNMAIOLIMX pelleHus B obmactyu IT, n
pyKOBOAMTeTIelt 6M3HeCca, KOTOPBIX BOMHYIOT MMEHHO TaKye BOIPOCHL.

Bawm crymarenu cnpammsanT ce6s: «YTo B 3TOM ecTb Wist MeHa?» Ecmu
Balll MPOAYKT MIOMOXXET BallIMM K/IMEHTaM 3apaboTaTh JeHer — CKaXuTe MM 06
aToM. Eci OH TOMOXeT MM CIKOHOMUTB IEHbIM — CKaXuTe UM 06 aToM. Ecmn
OH TIOMOXET UM Jierde 1 GbICTpee BBINOTHUTD KaKyI-HUOYAb CIOXKHYIO 3a/ja-
4y — cKaxuTte uM 06 3toM. Ckaxute UM 060 BCeM 3TOM Cpa3y, IOBTOPSIATE 3TO
Yallle ¥ BbIPKATECh KaK MOXKHO sicHee. [[)ko6c HMKOTa He 3aCTaBIsAeT JIofieN
yTaibIBaTh. 3a{0/Ir0 10 TOr0, KaK MPUCTYTIIUTD K 0OBACHEHMIO, KaKast TEXHOIOTHA
JIXUT B OCHOBE €T0 IMIPOAYKTA, OH OOBACHAET, KaK 3TOT IPOAYKT M3MEHUT OIBIT
O0LLeHMs CTyIIaTeet C IpeIaraeMbIM KOMIIBIOTEPOM, IVIEEPOM, TelePOHOM.

B mab6n. 2.1 npuBenen 0630p HEKOTOPBIX APYTMX IPUMEPOB TOrO, Kak
Iko6¢ mpopaeT MpenMyILecTBa HOBbIX TPOAYKTOB.

Ta6nuua 2.1. xxo6¢ npoaaeT npenmyuiecTsa

Hara/lpopykT

7 AansapA 2003 r.
MNporpammHoe obecneueHue ans
NOAroToBKM npe3eHTauun Keynote

12 ceHTAGpPA 2006 T.
iPod nano

15 aHBapa 2009 ropa
CepBuc pe3epBHOro konuposaHua Time
Capsule gna Mac ¢ OS X Leopard

9 nioHn 2008 .
iPhone 3G

9 ceHTAGPA 2008 T.
@yHkuua Genius ana iTunes
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Mpeumyuiectso

«Mcnonb3osaTtb Keynote — 370 o3Havaet
MMeTb B CBOEM PACNOPAXKEHUN MOLLHbIA NaKeT
npogeccnoHanbHoW rpapukv AnNA co3paHnA Balmx
Cnanpgos. 370 Ta Caman NPorpaMma, KoTopas
HY>XHa BaM /1A CO3AAHUA CaMbiX BaXKHbIX
npe3eHTauun».

«CoBepueHHo HoBbiM iPod nano paet niobutenam
My3biku 6onblue BCero U3 Toro, YTo OHW NIO6AT B
cBowx iPod: ynBoeHHbIn 06beM NamMATH 3a Ty Xxe

LieHy, HeBepOATHOe Bpems paboTbl — 24 yaca
W BENUKONENHDBIA KOPMYC M3 aNlOMUHUA B NATU
LiBETOBbIX BapyUaHTax».

«Time Capsule no3sonAer Bam 3almUTUTL BCe
BalLW yHMKaNbHbie poTorpadum U BaxHenwme
ROKYMEHTbI U C HEO6BIKHOBEHHOW NErKOCTbIO
BOCCTAaHOBWTb WX B Clly4ae notepu».

«Bcero yepe3 roa nocne 3anycka iPhone mbi
Bbinyckaem iPhone 3G. OH B aBa pa3a 6bicTpee u B
ABa pasa aewesne».

«Genius N03B0NAET BaM aBTOMaTUUECKU CO3AaBaTb
CBOW CNUCKWU BOCNPOU3BEAEHUA U3 TeX NeceH B
Baiuen 6Mbnuoreke, KOTOpble XOPOLLO COYETalTCA
APYr C APYrOM, — B OAUH KNUK».



Cuena 2. OTBeuanTe Ha CaMbliii FMaBHbIA BONPOC

U36eranite camoBnio6neHHbIX, LWYMHbIX yOUiL BpemeHu

OtBevaitTe Ha oAuH BONPOC BO BCEX CBOUX MApPKETUHIOBbIX MaTepuanax,
6yab To Beb-canT, cnanabl ANA NpeseHTauuu Unu npecc-penusbl. MHTepecHo,
4TO 3TO NPaBuWJIO Yallje BCEro HapyLlaloT UMEHHO Te, KTO AOMXKeH 3HaTb ero
nyJwe Bcex, — npodeccnoHanbl B 061acT OTHOWEHUIN C 06LWECTBEHHOCTbIO.
BonbwKnHCTBO npecc-penn3os — caMoBNoONEHHbIE, HaNONIHEHHbIE LWYMOM
y6uitLbl BpemeHn. OCTanoCb HUYTOXHOE KONUYECTBO Nofen, KOTOpble YNTAIoT
npecc-penusbl, NOTOMY 4YTO 3TU MaTepuanbl He MOTyT OTBETUTb Ha OAWNH BON-
POC, KOTOPbI BaXeH Ana penopTepa 6onbuwe Bcero: «Kak 3T0 KacaeTca Moux
uutatenen?» byayun XypHanucTom, A BUAEN TbiICAYU NPeCcc-penn3oB U Mory
NPVNOMHUTbL BCErO HECKOJbKO, KOTOPble paccka3sbiBany 6bl XoTb KaKylo-HMOyab
uctopuio. C 3TUm cornawaioTca 6oNbWKMHCTBO XKypHanucToB. OrpomHoe
KONMUYeCTBO npecc-pennu3os GOKyCUPYeTCA Ha KOPMNOPaTUBHbIX U3MEHEHUAX
(npuemu ysonbHeHne pykosoautenen, paspaboTka HOBbIX TOrOTUNOB, Nepee3sy
B HOBble OPUCHI U T.A.), KOTOpblE He BOJHYIOT NOYTU HMKOrO 3a npeaenamu
3TX Kopnopauuin. Ho faxe Te noaun, KOTOPbIM 3TO GbIBaeT UHTEPECHO, OYeHb
peaKo MOryT YTO-TO NOHATL M3 3TUX TeKcToB. MpounTaiiTe HECKONbKO Npecc-
Penun3oB 3a ieHb, U A PyYaloCh, YTO Bbl HE CMOXeTe O6BACHWTD, ANA KOro OHU
npeAHa3HauYeHbl N KOro MOryT 3aUHTepecoBaTb.

fl ceivac B3AN HECKONbKO Npecc-penu3oB, BbiMyLEHHbIX 33 NOCNeAHUN
vyac. boNbWWHCTBO M3 HWUX HapywaloT rNaBHbIN U GyHAAMEHTANbHbIN 33aKOH
ybegurenbHoCTU.

«AAA Industries o6bABUNa cerogHA, YTO OHa MNOAMUCANa 3KCKMIO3UBHOE
cornawenune o aucTpubyuun c BBB. Mo ycnosuam 31oro cornawexHvus BBB
6yneT 3KCKNI03MBHBIM HaLMOHaNbHLIM ANCTPUOLIOTOPOM Npou3Boanmoin AAA
npucagKku K gusenbHomy Tonnusy». Bbl cepbe3Ho? Mpu yem TyT a? MeHsA 6bl,
HaBepHOe, 3aMHTepecoBano, Kakne BbiroAbl NOyYaT OT Balero 3KCKMN03UBHOIro
cornaweHus o AUCTpubyuum BoguTenn nunm xota 6bi akumoHepol AAA 1 BBB. Ho
B AHHOM Npecc-penn3e HeT Ha 3TO Aaxe HaMekKa.

«CCC 6bina Ha3saHa xypHanom Pizza Marketplace nyuwei nuyuepuiiHom ceTblo
roga». [lanbwe B npecc-penuse roBOPUTCA, YTO 3TOM YeCTU KOMMaHUA Gbina
YAOCTOEHa 3a NOCTOAHHYI0 paboTy ¢ NpUbbINBIO, POCT NPOAAX B TEUEHUE WeCTU
KBapTanoB 1 B CBA3WU C NPUXOAOM HOBOW KOMaHfbl pykoBoauTeneit. 1 6bl cam
no6exan B 3Ty nuuuepuio, ecnu 6bl, HaNpUMep, B CBA3M C NOJTyYEHUEM TaKoW
BblAalowweca Harpaabl KnueHTam 6bina NpeanoxeHa cneymanbHas ckugaka. Ho
B Npecc-penunse He roBOpUTCA BOOGLLE HUYErO O TOM, YeM 3Ta CeTb OTIMYAETCA
OT ThICAY ApPYrux. ITOT NpPecc-penns OTHOCUTCA K KaTeropuu «a BOT U Mbl» —
NONHOCTbI0 6€CCMbICNEHHDIX ANA BCEX 32 NpeAeNamMmn HECKONbKUX AUPEKTOPCKUX
KabuHeToB.

«DDD obbssuna o pobasneHun “ExerogHoro otyeta o pbiHKe CTanenpokara
Kutaa n o nporHo3ax ero passutua Ha cregylowmn rog” K Apyrum CBOUM
npegnoxeHnam». 3amevatenbHo! fl yBepeH, YTO MUNIMOHDI Nlogen No BCemy
MUpY NPOCTO 3aXAanucb 3Toro otyetal A eciM cepbesHo, YTobbl BO3HUKNO
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AKT nepsbin. Co3pante nctopuio

KenaHue QoYMTaTb 3TOT NPeCcc-penm3 Ao KOHLA, HaAo 6biNo OTKPbITH €ro Kakum-
HW6yAb Nio6oNbITHLIM GakToM M3 camoro oTtyeta. Ho Befb 3T0 03Hauano 6bi, yTo
MHTEepechbl YuTaTenei CTOAT Ha NepPBOM MECTE, a, K CoxaneHuio, 6onbimHcTeo PR-
npodeccUoHanos, KOTopble NULLYT Takue Npecc-penusbl, NOYEMY-TO yBepeHb,
UTO OHM NpeAHa3HaYeHbl ANA XYPHANNCTOB.

«EEE cerogHa o6baBuna, uto F.F.F. HasHaueH ee npe3ngeHToM n CEO c 1 AHBapA
cnepyowero roga. F.F.F. 3amennt G.G.G., KOTOpbiK ywen ¢ nocTa Nnpe3vaeHTa v
CEO B aBrycte HbiHewHero roga». Ewe 13 npecc-pennsa MOXHO y3HaTb, 4TO y
HoBoro CEO ecTb 32-neTHui onbiT paboTbl B OTpacny KOMMYHanbHOro cHabeHma
1 UTO YXe ABaALaTb NeT OH XuBeT Ha 6onbliom ocTpose. Kak 3ameuatenbHo! Bl
Hauyanu oilywartb Tennble yyBctea K HosoMy CEO? Bor ewe oaHa ynyuweHHanA
BO3MOXHOCTb YCTaHOBUTb CBA3b C MHBECTOPaMU U NOTpebutenamu komnaxHuu!
Ecnu 6bl npecc-penus HaunHaNCA C onucaHuA xota 6bl ogHoro aena, kotopoe
HoBbit CEO nnaHMpyeT OCyLecTBUTb HEMEANEHHO, YTO6bI yNyulWwmnTb KayecTso
yCnyr KOMNaHuW, TeKCT 6bin 661 HAMHOrO 6onee UHTEPECHbIM U AOCTOWHbLIM
HOBOCTeW.

Mopasnaiowee 6ONBIWNHCTBO NPECC-pENU30B OKa3bIBAOTCA HECNOCOOHbIMU
BbI3BaTb XOTb Yen-HUGYAb UHTEpeC, NOTOMYy YTO OHW He OTBEYAIOT Ha OAWH
BONPOC, KOTOPbIN Gonblue Bcero BonHyet untatenen. Moxanyncra, He aenanTe
Takon OWNBKM B BaWMUX NPE3EHTaUMAX, BLICTYNNEHUAX W MApPKETUHIOBbIX
marepuanax.

Hu y xoro HeT BpeMeHM CIyliaTb BBICTYIUIEHME, B KOTOPOM HMYETO He
rOBOpUTCA O Bbirofax. Ecnmu Bbl BHMMaTenbHo moHabmionaete 3a [xo6com,
TO YBUJUTE, YTO OH MpOJaeT He MpoAyKThl. OH MpofiaeT MeyTy o nydiueM 6y-
nymem. Korma Apple sanyckan iPhone B Hayane 2007 ropa, penoprep CNBC
Ixum Tongman cripocun JIxo6c¢a: «IToyemy iPhone Tak BakeH mns Apple?»
Ixo6¢c He cTanm IMycKaTbhCsl B PacCy XAeHUs O LieHe aKuuit Apple umm o mone
PBIHKOB. BMecTO 3TOro OH npemIoxus cBoe BifieHMe nydliero onbita: «f xy-
Maio, iPhone MoxeT n3MeHUTD BCIO Te/lepOHHYIO MHAYCTPHIO U []aTh HaM TO,
4TO HAMHOTO BaXKHee B CMbIC/Ie COBEpIIEHUs Tele(OHHBIX 3BOHKOB ¥ Opra-
HM3aLyM CIIMCKA HalIMX KOHTAKTOB. Ellle B Hero MHTerpMpoBaH HaumydIInii
n3 iPod, KoTopsIe MBI TONBKO fenamu. ITO HacTOALMIL VIHTepHET y Bac B Kap-
MaHe — C HacToAIMM 6pay3epoM, 37IeKTPOHHOI ITOYTOl M NTydlllell peanusa-
umeit Google Maps. iPhone nosBonser nMeTb Bce 3TO B OHOM YCTPOICTBE, K
TOMY )Xe UM B JIECATb pa3 Ipollle I0Nb30BaThCsA». O6paTUTe BHUMaHMe, YTO
I>ko6¢c 06BACHAET «IIOYEMY» IPEXAE, Y4eM OOBACHUTD «KaK».

Bama ayauTopus He 6ymeT BOTHOBAaTbCA O BalleM IpopykrTe. Jlonu Bor-
Hy10TCA 0 camux cebe. Kak roBoput 6biBIINMiA COTPYRHMK Apple 1 MuccuoHep
Mac Tait KaBacaks, «CyIIHOCTb MUCCHOHEPCTBA COCTOMT B TOM, YTOOBI ITBUIKO
MOKa3bIBaThb JIIOMAM, KaK Bbl MOXKeTe BMeCTe Jie/laTb McTopuio. Muccuonep-
CTBO He MMeeT HUYero o61lero ¢ JIeHeXXHbIMYM MOTOKAMM, YNCTO NPUObIIbIO
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CueHa 2. OTBeyainTe Ha Cambii FNaBHbIN BONPOC

M/I¥ COBMECTHBIM MapKETUHIOM. ITO CaMas YMCTas U caMas HeucToBas popMa
NPOJAXH, IIOCKONbKY OHa COCTOMT B MPOJIaXKe MEYThI, a He 0CA3aeMOro 06b-
ekTta». [IpopaBaiiTe MeuTy, a He IPORYKT.

OuvpekTopy Ha 3ameTKy

— Cnpocure cebs: «Kakoe neno MoeMy cyLIaTetio o 3Toi uneu/madop-
Mauuu/npogykra/ycmyru?» Ecnu Bel xoTenmu 6bl, 9T06BI Balll CTyIIATeNb
BBIHEC 13 Pa3rOBOPa TOMBKO OfHY MAEI0, TO 4TO 3TO 3a npen? Pokycu-
py#TeCh Ha IPOJa)Ke BHITON, CTOAIIMX 33 IIPOAYKTOM.

— JloHecuTe [0 CyLIaTeNA 3Ty MAEI0 MAKCUMAIBHO SICHO, IIOBTOPUTE
ee KaK MMHMMYM JBa>KABI BO BpeMs pa3roBOpa M/IU BBICTYI/IEHMUSA.
VckniounTe mycThbie C0Ba ¥ NMPOQECCUOHANbHBIN XaproH, YTOObI
YIYYLIMTD ICHOCTb BallIero COOOIEHNU .

— Y6e)1MTer, YTO 3Ta I/TaBHasA Uaes 1nocjefoBaTe/IbHO UCNTONIb3YETCA BO
BCE€X BAallIMX MAPKETUHIOBBIX MaTe€puasiax, BKK4Yas NMpecc-pennsbl,
CaliT n Npe3eHTalnMu.
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CueHa 3

Co3nanTte meccnmaHckoe
4yBCTBO NpeaHa3Ha4yeHnA

Mo 30ecb 0118 moeo,
4mobbl ocmasumes c8ol cned 80 8ceneHHoU.

Crus x06¢

IlIukapHoe maxe o mepkam Hpio-Vlopka xwuoe 3ganne Can-Pemo pacrono-
xeHo Ha CeMbJiecAT nATONM ynuile. V3 ero okOH OTKpbIBaeTCs 3aMeyaTe/ibHasg
na"opama LienTpanbHoro napka. CHucoK >KM/IbLOB 3TOTO I0Ma MOXKHO YMTaTh
KaK CIpaBOYHMK «KTO ecTb KTO» coBpeMeHHOI KynbTypbl: Taitrep Byanc, Jemu
Myp, Hactun Xodpdman, boHo. OnHa>kabl TaM NOSBU/ICA M OfMH MOJIOOIA Ye-
JIOBEK, uMerowumin Muccuio, — Ctus Jxo6c¢.

B 1983 ropy JI>k06¢ arpeccMBHO «06Xa)KMBal» TOIAIIHETO Npe3NnfeH-
ta PepsiCo [Ixona Ckannu. Apple oT4afsHHO HY>XAaJICS B YelOBeKe C TaKUM
MapKeTUHTOBbIM M YIpaBlIeHYECKUM OIBITOM, KOTOpPbIM ob6nafan Ckammm.
Ho, HecMoTps Ha Bech mapM []xxo6ca, Ckamm He cobupancs nepexoguTb B
Apple. Ilpepnnaraemas emy nosuuus Tpe6oBana nepees3fia Ha 3amajfHoe I10-
6epexxbe BMecTe C ceMbell, ¥ 3apIUlaTa NpeAaaraaach MeHbIlIas, YeM XOTe
Ckannu. HyxxHa 6b11a Bcero ogHa ¢ppasa, koTopas npeo6pasuna 6s1 Apple,
M3MeHUNIa TpaeKTopuio Kapbepbl CKa/lM M Hayana yAUBUTENbHBIA NIYTb
I>xo6ca — oT BYHAiepKMHAA 10 HEYaYHUKA, IOTOM /IO Tepos 1, HAKOHeIl, 10
nerexppl. B cBoeit kHure «Opucces» («Odyssey») Ckannm BCIOMUHAeT pas-
rOBOp, KOTOPbIAI IPUBE/ €ro K PelleHUI0 MPUHATD MpeIoKeHNe O HOBOM
pabore. ITOT pasroBOp CO BpeMeHeM BOIle] B MCTOPUIO KOPIOPAaTMBHOM
AMepuku.
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CueHa 3. Co3gaiTe MECCMAHCKOE YyBCTBO NpeAHa3HaueHus

Kak numer Ckannu, «Mbl CTOS/IM Ha 6a/KOHe, BBIXOAALIEM Ha peky Iya-
30H, korzia JI>xo6¢ HakOHell CIIPOCUIT MeHsi HanpsAMYIo: “Bbl cobupaeTech nepe-
xopuTh B Apple?” — “CTuB, — ckasan s, — MHe Ha CaMOM Jie/ie HPaBUTCA TO,
4TO BHI fieNaeTe. ITO NMPOCTO 3aMedaTeNlbHO, ITO 3axBaThiBalouie. Ho B MoeM
Y4acTuy HeT HMKAKoro cMbicia. CTHB, i 6bl C yIOBO/NBCTBMEM TIOMOT BaM B
KayecTBe COBETHMKA, HO 5 He IyMaIo, YTO MOTY Nepeiitu B Apple™».

Cxannu muuet, 4to JI)o6¢ OmycTHI roloBy M HEKOTOPOE BPeMs CMOT-
pen ¢ 6ankoHa Ha 3emmo. [ToToM OH MORHAM rONOBY U MpousHec ¢pasy, npo-
3BYYaBIIYIO KaK BbI30B, KOTODBI/ C TeX IOP CTa/l HEOTCTYIHO NpeCc/IefoBaTh
Cxamnu: «Bbl cobupaeTech IOTPaTUTD BCIO CBOIO )KM3Hb Ha IIPOJAXY CIaJKOM
BOJbI M/IM XOTHUTE TOTYYUTb LIAHC M3MEHUTh ITOT MUP?» DTOT BOIPOC Obi
MOXO0XX Ha XOPOINIA yiap KY/IaKOM B KMBOT.

«Mone NckpneneHns peanbHOCTU»

Cxannu 6bi1 CBUJIETENIEM TOTO, YTO BULie-TIpe3uaeHT Apple Bag Tpu66n ogHax-
Ibl OMMCA/ KaK «II0JIe ICKPUBJ/IEHUS PeaNlbHOCTH» — CIOCOOHOCTb ybenuTth
mo60ro NpakTUYECKU B 4eM YrOfHO. MHOrue /110y He MOTyT IPOTUBOCTOATD
3TOMY MarHeTU4eCKOMY IIPUTSDKEHUIO U CIeAYIOT Beef 3a [ xo6coM B 06eTo-
BaHHYIO 3eM/TI0 (HY M/ XOTs GBI B MarasuH 3a cleAyiolumM KpyTsiM iPod).
OdeHb HEMHOTMM JIOfAM YHAeTCS BbIPBAThCS U3 IJIEHa Xapu3Mbl [ko6ca,
OCHOBAaHHO} Ha CTPaCTHOM OTHOLIEHMM K npopykraM Apple. OueBuaus ro-
BOPAT, YTO B MaHepe peun [I>ko6ca, B M3Ty4aeMOM MM SHTY3HMa3Me eCTb HEYTO
0c06eHHOe, YTO 3aXBaTHIBAET BCEX, KTO €T0 CIYLIAET, ¥ He OTIYCKAEeT 40 KOHLA
€ro BBICTYIUIEHNA. Jlake )Xy PHATMUCTBI, KOTOpble MMEIOT (M/IM BbIpabaThIBaIoT)
MMMYHMTET K IIOBOOHBIM IPaBUTALIMOHHBIM CHJIaM, He MOTYT M36eXaTb ero
BauaHuA. Pegaktop Wired.com Jleanap Kanu uHTepBbloMpoBan 6uorpada
Ixobca AnaHa JloituMaHa, KOTOPbI TakK omucan BcTpedy ¢ Jhxo6com: «OH
4aCTo Ha3bIBaeT Bac 1o uMeHu. OH CMOTPUT BaM NPAMO B I/Ia3a C HPUCTANIb-
HOCTbIO Na3epa. Ero B3rnan o6nagaeT rumHOTUYECKOM CHION, KaK Y JTYYIIMX
KuHoakTepoB. Ho To, 4To Ha caMoM fiefte yBrieKkaeT Bac 3a HUM, — 3TO KaKOM-TO
0COO6bIit PUTM peuy U HENOANE/bHbIA IHTY3Ma3M, KOTOPbIN OH BBIPR)XKAET 110
OTHOLIEHMIO K IIPEAMETY Pa3roBopa. TO NO-HACTOAILEMY 3apa3UTENbHOY.

lenanTe 1O, UTO BamM HpPaBUTCA

JoitumaH roBopuT, 4to «daktopoM ukc» Crusa [Dxobca sBNseTCs MaHepa
ero peunn. Ho 4to MMeHHO B 3Toif MaHepe Tak mpuTAruBaer mopen? Jxobc
TOBODUT CTPAaCTHO, C SHTY3Ma3MOM M 3Heprueif, ¥ He CKpbIBaeT MCTOYHMK
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AKT nepsbii. Co3gaite nctopmio

3TOit CTpacTHOCTH: «Bam Hajo HaifTu TO, YTO BBI MO6GUTE. PaboTa 3aHMMaeT
60/bIIyI0 YacTb Balleil XMU3HU, M eIUHCTBEHHBIN COCO6 MOMy4aTh OT Hee
UCTUHHOE YHOB/IETBOPEHME — [ieNlaTh TO, YTO Bbl CaMM CYMTAETE OTIMYHON
paboToit. A eIMHCTBEHHBIN CIOCO6 cAenaTh OTIMYHYIO paboTy — M0OUTS TO,
4TO BbI JienaeTe. EC/u BHI ellie He HAIIM 3TOTO, TPOAO/DXKaiiTe ucKkaThb. He ocTa-
HaB/IMBaNTECH».

Y kaxxgoro M3 Hac ecTb YHUKa/lbHOe NpenHasHayeHue. HekoTopeie moay,
nopo6Ho JIxo6cy, HaXONAT 3TO MpefHa3HaueHue B paHHeM Bo3pacTe. Heko-
TOpble He HaXOJAT HUKOIMA, 3aXBaYyeHHbIE TOHKOM «HE OTCTaTbh OT COCEMEN».
OnuH 13 rapaHTMPOBaHHBIX CIIOCOO0B MOTEPATDH CBOE MpefHa3HAYeHUEe — ITO
FOHATBHCA 3a IeHbIAMMU C L{€/IbIO IOrOHM 3a AeHbramu. [Hko6¢ ctan Munappe-
POM ¥ BBIJAIOIIMMCA KOMMYHUKAaTOPOM NOTOMY, YTO OH C/Ie[OBaJ/l BEJICHUAM
CBOEro CepALa 1 Jelan To, YeM Obll MICKpeHHe yB/iedeH. JleHbIy, HaBepHsAKa
CYMTAaJI OH, MPUAYT CaMM.

MNowuck cBoero rnaBHoOro npenHasHayeHuA

KakoBo Bamre rnaBHoe npenHasHayeHne? Kak TONbKO Bbl €ro HaiifieTe, MOfe-
JIMTECh 3TUM OTKPHITUEM CO BCEMM C MAaKCMMa/IbHBIM 9HTYy31na3MoM. OnHo u3
CaMBIX ITy60KMX IepeXXuBaHMit B MOel Kapbepe XYPHaIUCTa ObI/I0 CBA3aHO C
MHTepBbIo ¢ MuITMoHepoM Kprncom lapanepom. B BocbMupecATbie rofbl ABak-
IIaTOTO BeKa OH YCTPOMJICA Ha HEOIUIaYMBAEMYIO CTaXXMPOBKY, YTOOBI CTaTh
6up>keBbIM 6pokepoM. B To BpeMs OH 6bI1 6€3MOMHBIM ¥ HOYM TIPOBOANII B
Metpo. [Ipu aToM eMy Hagto 66110 3a60TUTBCA O ABYX/IETHeM ChiHe. CriaTb MM
npuxoaunoch BaBoeM Ha nony. Kaxpoe yrpo lapgHep HameBan cBoit emuH-
CTBEHHBIN KOCTIOM, OCTaBJIA/l CbIHAa B G€CT/IaTHOM THEBHOM JIETCKOM Cafy M
1Ie/T Ha 3aHATUA. [apIHep OKOHYM yueOy MepBbIM yYEHMKOM, CTaN 6pokepoM
M 3apaboTan MHOrMe MMJUIMOHBI RonnapoB. [lna xonoHku B BusinessWeek
A crpocui ero: «Muctep lapaHep, OTKyAa Bbl B3S/IM CHMJIBI IS TOTO, YTOOBI
npeoposneTs Bce 3To?» OH OTBETHII TaK, YTO 51 IOMHIO 3T C/IOBA JI0 CUX TOP:
«HarstguTte T0, 4TO BBI MO6GKUTE 6OJBIIIE BCETO, U BB Gy/ieTe MIOATOHATD BOCXON,
COJHIIA, YTOOBbI CKOpee BCTAaTh M 3aHATHCA TIOOUMBIM JIETTOM».

B sTom 6@3YMCTBQ Mbl BUAUM FreHNaNbHOCTb

Al Aymalo, Bbl HOMKHbI YEM-TO BBIAENATLCA M3 TONMbI, YTOObI KYNUTL KOMNbIOTEP
Apple. fl aymaro, uTo Te NIOAKN, KOTOPbIE MOKYNAIOT X, UMEIOT CaMbii TBOPUYECKUI
AyXx B Mupe. 3TO He Te MIOAKN, KOTopble NPOCTO BbiMONHAIOT UyXue 3afaHuA.
OHM NbITAIOTCA U3MEHNTb MUP. Mbl pa3pabaTtbiBaem MHCTPYMEHTbBI MMEHHO AR
Takux niogen. Mbi cobupaemca obcnyxmBaTh NlOAeiA, KOTOpbie NOKYNanu Hawm
NPOAYKTHI C CAMOro Hadyana. YacTo Takux niogen cumtalot 6e3ymHbimu. Ho B 3ToM
6e3ymcTBE Mbl BUAUM reHUanbHOCTb. M UMEHHO ANA TaKUX Nloaei Mbl paboTaem.

Ctu x06c¢
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Cuena 3. Co3gaiiTe MECCUAHCKOE YyBCTBO NPeaHa3HaueHnn

B xnure «IlocTpoeHHble HaBe4HO. YCIeX KOMITaHMIA, 06/IaalolyX Bie-
HueM» («Built to Last: Successful Habits of Visionary Companies») Ixum Kon-
nuH3 u Dxeppu Iloppac usyumnu BoceMHaALaTh TUAUPYIOLIMX KOMITAaHMIA.
OHy mpuIH K BHIBOAY: JIIOAY BIOXHOB/AIOTCA [MTyOMHHBIMMU LIEHHOCTAMM U
4YyBCTBOM IpefHa3HauYeHMsA, a He BO3MOXXHOCTbIO eNlaTh AeHbru. VI3 cambix
PaHHMX MHTePBbIO C [[)06cOM BMIHO, YTO OH Bcerna 6bi1 60/bilie MOTUBMPO-
BaH BO3MOXHOCTDBIO CO3/[]aBaTh BbIJAIOIMECA IMPOAYKThI, YeM BbIYMCIICHUEM
TOTO, CKOJIbKO MOXXHO Ha 3THX NPOAYKTax 3apaboTarb.

B mokymeHnTanpHoM ¢punbMe PBS «Tpuym¢ 6otanukos» («Triumph of the
Nerds») JI>xo6c ropopurt: «B Bo3pacTe ABafLiaTH TpeX JIeT 5 Y>Ke CTOMI M-
JIMOH [ION/IApOB, B IBa/iIaTh YeThIpe rofa — 6oJIblle AECATH MUUIMOHOB, a B
ABajuaTh nATh — 60/ee COTHU MUIMOHOB. Ho MeHs 3TO He BOTHOBAJIO, I1O-
TOMY 4TO BCe, 4TO A ie1a, A AeNa/l He pagy fieHer». VIMeHHoO B nocnepnHeit ¢ppa-
3€ 3aK/II0Y€H CEKPET PasHMUIIbI MEXAY BbIAAIOIIMMCA BBICTYNAIOWIMM U TEM,
KTO OCTaeTcsi MOCPENCTBEHHbIM BCIO CBOIO XM3Hb. JIKOOGC OMHKABI CKa3al,
4TO CTaTyC camoro 6oraroro Ha Knaj6uile ero He uHTepecyeT. Ero unTepecy-
€T BO3MOXHOCTb, OTXOJIfl KO CHY, CKa3aTb cebe: «CerogHa Mbl CLie/Ia/IM YTO-TO
YAMBUTENbHOE». Bhilatoluecss 0paTopbi MMEHHO NMOTOMY TaK CTPACTHbI, YTO
OHM CNIelYIOT BeJIEHUAM CBOEro ceppua. VIX BBICTYIUIEHUA — 3TO BO3MOX-
HOCTbD JIe/IMTbCA CBOEI CTPACTbIO.

Mankonem Imagyann B cBoeit kuure «[loctoponnue nuua» («Outliers»)
OTMeYaeT YAMBUTENbHbIA (PakT: 60MBUIMHCTBO TeHMEB, BOSIMIAB/IABIIMX pe-
BOJTIOLIMIO NIEPCOHAIbHBIX KOMITBIOTEPOB, POAMINCh B 1955 ropy. OH rosopur,
4TO 3T0 6b1N1 BONMILE6HDII rofi. VI ToMy 6bi/1a NpMYMHA: €10 B TOM, YTO NEPBBI
MuHN-KommbioTep Altair nosBuiacs B 1975 rofy, npoBeAs TeM CaMbIM HeKMI
Bofopa3gen: «Eciu Bbl OKOHYMIN KO/UIEIK XOTs Obl 3a ABa-Tpu ropa go 1975
rofia, TO BBl aBTOMaTHM4€eCKY NONAJau B “cTapoe NoKoneHune . Bel TonbKo 4TO
KYTIM/IM [IOM, XEHM/IUCD, Y BaC Ha PyKax MajleHbKue JieTu. Tak 4To y Bac HeT
HMKAKOTO NOBOJIa TPaTUTh OFPOMHbIE 10 TeM BpeMeHaM 397 [o/1/1apoB Ha Ha-
60p 1A M3roTOB/NEHMsA KAaKOTO-TO HEMOHATHOTO YCTpoicTBa. VI Haobopor,
€C/IM BBl CIMIIKOM MOJIOABI, Y Bac elile MPOCTO HeT TaKMX JieHeT B CBOEM pac-
NOPSDKEHUMN».

[magysnn mpuxoguT K BbIBORY, YTO MA€A/NbHBbINA BO3pacT misA Oymymmx
TUTAHOB Xaii-TeKa B 1975 rofy mo/mkeH Obl1 COCTaBNATDL ABafLIaTh — JBafJ-
LaTh OMH TOJi, TO €CTb OHM JO/DKHBI ObIIM poauTbcs B 1954 mam 1955 ropy.
Crus [Ixo06¢ He noxBen — oH popuics 24 ¢espansa 1955 roga. OH poxuics
B IpaBM/IbHOE BpeMs B MpaBuIbHOM MecTe. [afyann oTMedaert, uyto [Hxob¢c
NPUHAIEXUT K OONbIIOMY YMCITY NTUAEPOB TEXHONMOTMYECKOH PEeBOIOLMM,
ponusuMxca B 1954 u 1955 ropgax (cpeny Hux — bun leitrc, [Ton Annen, Crus
banmep, Opuxk lImupat, Ckorr Makuumu). Kpome Toro, Imagyann gokassiBaer,
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AKT nepsbivi. Co3gante uctopumio

46

4TO BCe 3T JIIOAYM AOOMINCD yCIeXa MUMEHHO IMOTOMY, YTO KOMIIBIOTEPHI B TO
BpeMs BOBCe He OTHOCMIIMCH K 06/1aCTH, B KOTOPOI MOXKHO OBI/IO XOpOLIO 3a-
pabotatb. [IpocTo 3TO 6bI/I0 KPyTO — CHENATh YTO-TO CAMOMY, @ 3TU pebsTa
Kak pa3 mo6unm nasate. Tak uTo I1aBHasA uaes [Magysnia COCTOUT B TOM, YTO
IS ROCTVOKEHMA yCIleXa Hafio ie/IaTh TO, YTO BaM CaMUM MHTepecHo. [lenaitre
TO, YTO BaM HPaBUTCA, M CIIENYiiTe 32 CBOMM IpefHa3HayeHueM. Kak cumraer
I>xo6c¢, Baille cepilie CaMO 3HAET, Iie OHO XOYeT ObITb.

Kaxpa

B cratbe B New York Times, nocsaweHHoW 3anycky MacBook Air, [xoH
Mapkood pacckaszan o cBoux nuuHbIX HabniopeHusx. Mapkodd nposen
¢ xobcom TpuauaTb MUHYT Mocne KOHGEepeHuWM W 3ameTun, 4YTo ero
CTPacTHOE OTHOLWEHWe K NepCOHaNbHLIM KOMMbloTepam TOrAa NPOABAANOCH
faxe OGonble, 4yeM B MOMEHT BbICTynneHuA. [Ko6C B3BONHOBaHHO
ckasan Mapkoddy: «fl nepsbii BCTaHy B ouepeab, uTobbl €ro Kynurb!
fl xaxpy ero umetb!»

CAMBIE CYACT/IMBBIE MAPHU HA NNAHETE

30 masn 2007 ropa Ctus Jxo6¢ u Bunn TeitTc BeICTynmumm BMecTe (4TO CrTy4a-
eTcs OBObHO PeNIKO) Ha TexHonoruyeckoit kondepenuu All Thing Digital,
KoTopyio npoBoaaT komyMHucTbl Wall Street Journal Yont Mocc6epr u Kapa
Cauiep. B oTBeT Ha BOIpoc 0 «BTOpoM aKTe» xu3Hu busna leifTca B kayecTBe
¢dunanTpona JI>xo6¢ Beipasun cBoe yBaxkenue [eiTcy 3a To, 4TO OH Jie/IaeT MUp
MY4IIMM MECTOM JI/IS )KM3HM M He CTaBUT CBOEI LIe/IbIO CTaTb CaMbIM 60raTbIM
4elI0BEKOM Ha Knanbuine.

«S1 yBepeH, uTo Bunn moxox Ha MeHs B 3TOM IlIaHe. S MUMeO B BUAY, YTO
A pOC B Cpefie HaCTOALLETO CPefHEro Kaacca M Ha CaMoM Aelle Maito 3a6o-
THUJICA O AeHbrax. ¥l Apple cTan TakuM yCIIeLIHBIM € CaMOTO Hayasa MMeH-
HO TIOTOMY, YTO Y MeHs Obl/la Takas BO3MOXXHOCTb — He 3a00TUTbCA O
menbrax. Tak 4To s Mor cOKycHpOBaTbCs Ha paboTe, a Mo3xke — Ha CBOeit
cembe. U A1 Mory KimaccupuiUmMpoBaTh HaC ABOMX KaK CaMbIX CYaCT/IMBBIX
MapHeif Ha IJIaHeTe, IOTOMY YTO Mbl HAI/IX TO, YeM HaM CaMUM HPaBUTCA
3aHMMATbCA, MBI OKa3a/IMChb B IIPaBU/IBHOM MeCTe B IPaBU/IbHOE BpeMs U
MMeny BO3MO>XHOCTb B T€4EHME TPUALIATH JIET pabOTaTh C CaMbIMM APKHU-
MM mofgbMu. S He yMalo, 4TO MOXKHO ObiTh 607tee cyacTMBBIM. S mouTH
He JIyMalo O HacCNefICTBe, KOTOpPOe 51 OCTaBmo. Sl ;yMaio 0 BO3MOXKHOCTH
KKAbIA leHb NPUIATH Ha pabOTy M B OKPY>KEHMM BBIJAIOIMXCA JIIOMEN
CO37aBaThb YTO-TO TaKOe, YTO JPyTHe JIIOAM MOMIOOAT TaK XKe, KaK TI00MM
MBI V1 ecrtu MBI MOXXEM 3TO CLie/IaTh, TO 3TO 3aMeYaTeNbHON.

B 3T0J1 061IMPHOI 1IMTaTe BbI He HalifieTe HU CIOBa O HOraTCTBe, MaKeTax
aKIMI WIM YaCTHBIX camMosieTax. DTo, KOHEYHO, 3aMeydaTe/ibHble Belljy, HO He
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oHM MoTuBMPYIOT [I)k06ca. Ero npaits BO3HMKaeT M3-3a TOTO, YTO OH Jie/IaeT
TO, 4TO €My HPaBUTCS, — pa3pabaTbiBaeT OTIMYHbIE IPOAYKTHI, KOTOpbIe Hpa-
BATCA JIOJSAM.

CnnotuTte niogen B ABMKEHUU K Nyyluemy byayliemy

Honanbpn TpaMn kak-To orMeTun: «Ec/u y Bac HeT cTpacTy, y Bac He Oyaer
3HEpIuM, a €C/IM y BaC HEeT IHepruy, y Bac He 6yfeT Hudero». Bce HaunHaeTcs
co crpacty. CTpacTb Bo36y>X/jaeT 3MOLIMY BallIMX C/TyIIaTe/Nel, KOT/ia Bbl CKa-
pOM pucyeTe KapTuHY 60/ee OCMBIC/IEHHOTO ¥ 3HaYMMOTO MUPa — TOTO MUPa,
B CO3[JaHMM KOTOPOTO MOTYT Y4acTBOBATb Balll¥ TOTPEOUTENN ¥ COTPYIHUKIN.

Mapkyc BakuHrem 3a ceMHafuarp et pabotel B opraHusauuu Gallup
HpOBe/l MHTEPBBIO C THICAYaMM PaGOTHMKOB, KOTOpblE JOOMIMUCH OTIMYHBIX
Pe3y/IbTaToB Ha cBoelt pabote. B kuure «EquHCTBEHHOE, YTO BaM Haf[0 3HATh»
(«The One Thing You Need to Know») oH mpuiien K BbIBOLY, KOTOPbIi caM
CYMTaET Jy4LIMM ONpefe/eHNeM IupepcTBa: «Bemnkue mupephl crla4uBaoT
MOfei Ha lopore K Ty4ileMy 6ynyieMy».

Onpa pasaensner cekpeTt ycnexa Ctusa

Cnedyime 3a ceoeli cmpacmeio. [lenatime mo, ymo sl stobume, u OeHveu 8ac
Hatidym. MHozaue 8 3mo He 8epam, HO 3Mo npaeada.
Onpa YuHopu

Kaxk cunraer bakunrem, muaep B cBOeif To/ioBe MMeEET XMBO# 06pa3s TOro, Ka-
KMM JO/DKHO 6bIThb Oynyuiee: «/Iuepbl 3adapoBaHbl 6ymymmm. Ber — nmuaep
TOIZIa ¥ TONbKO TOIZIA, KOT/]a Bbl HEYTOMUMBI B U3MEHEHMSAX, HETEPIIE/IUBbI B
nporpecce ¥ rmy60ko pa3do4yapoBaHbl B CYLIECTBYIOILEM MONIO)KEHUM BeLlei».
OH 06BACHsAET, YTO «Oyny4M NUAEPOM, Bbl I'TyOOKO He YIOB/IETBOPEHBI Ha-
CTOAIIMM, OCKONIbKY B CBOEii TO/IOBE MOXKETe YBUJETD Jydllee Gynyiiee, 1
NpOTUBOpeYNe MeXAY “eCTb” U “HO/DKHO GBITH” CKMUTaeT Bac, pa3fipaxkaeT Bac
M TONKaeT Bac Brepef. Bot aTo u ectb muaepcTBo». Binennue [Iobca HaBep-
HAKa COKUTa/Io M PasfipaXkasio ero 1 Tonkano snepep. JIkobc Kak-To mpusHan-
ca JhxoHy CKa/my, 4TO MedTaeT, YTOObl KaXK/blif Ye/loBeK B MUpe MMel Obl
xomnbioTep Apple. Ho [Ixo6¢ Ha 3TOM He ocTaHOBM/ICA. OH Mofenuics 3Toit
MeYTOlf CO BCEMM, KTO COTTIACUJICS €O BBIC/TYLIATb.

VicTMHHBIE MUCCHOHEPBI OfIEPXKMMbI HACTOALIMM MECCUMAHCKUM PBEHUEM.
«[lnsa CtuBa 6bl1a XapaKTepHa peyb ObIcTpas M >xuBas, — et Ckamm. —
“MBI XOTMM U3MEHHUTD CaM CIIOCO6 MCTIONb30BaHUA KOMIIBIOTEPOB TIOAbMM BO
BceM Mupe, — 06bsAcHAT CTuB. — Y Hac eCTb HECKO/IBKO NMOTPACAIOIIMUX PEBO-
MIOLIMOHHBIX upeit. Apple cobupaeTcs cTaTbh caMoif BaXXHON B MUPe KOMIIbIO-
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TEPHOV KOMIIaHMeit, HaMHOTO 6omee BaxkHOI, 4eM IBM”». [I>ko6¢ HuKoraa He
6bUT MOTMBMPOBAH CO3JaHMEM KOMIIBIOTEPOB. BMECTO 3TOrO OH MCHBITBHIBAN
BCETOI/IOIIAIONIYIO CTPACTh K CO3AaHUIO MHCTPYMEHTOB, KOTOpbIe BbICBOOOXK-
manu 6b1 yenoBeyeckui moreHuyan. Kak Tonbko Bbl moiiMeTe pasHUIY MEXAY
3THM, BbI IOMIMETE M TO, YTO JIEKUT B OCHOBE €r0 3HAMEHUTOTO «I107I UCKPMB-
TIeHUsI peanbHOCTH».

BocxuturennHoe nyrewecrsme

Apple 6611 MOuM 80cXumumensHLIM nymewecmauem. A umelo 8 8udy,4mo Mbl mam
c0enanu HeckosbKo yousumesnbHbix sewjed. To, 4mo HAc cusnbHee 8ce2o C8A3bI8AJI0
8 Apple, — 3mo cnoco6Hocmb Oenlame 8ewu, KOMopbie MO2/IU U3MEHUMb MUP.
3mo 6bin10 o4eHb 8axHO. Mbl 8ce bbinu 8ecbma Mo00bl. CpedHul 8o3pacm niodell
8 KOMNAHUU C/1e2Ka npeabiwan 08adyame nAms em. BHayane noumu HUKmo ewe
He o063aeenca cembel, U Mbl pabomanu Kak MaHesku. Camou eenukol padocmsio
661710 owlyweHue mozo, 4YmMo Mbl CO30aeM HeYmMo HACMOJbKO Xe 2paHOUO3HOe,
Kak, Hanpumep, usuka 08a0UamMoz0 6eKa, YMO-Mo O4YeHb 8aXHOe 0/1A Mupd,
umo 6ydem xume ewje 007120, MO, 80 YMO 8HEC/IU 8KAO MHo2ue /Iodu U Ymo
Moxem nomMoyb MHo2uM dpy2um modaM. «Kosgguyuernm ycuneHus» 6bin o4eHb
6onbwum.

Crus [xo06¢

Y10 06Uero y KoMnbioTepoB u Kode

JIn Knoy, npencenaren TBWA/Chiat/Day (peknaMHOro areHTCTBa, paspa-
6oTaBILIEro MHOTYME 3aMeTHble peK/laMHble KaMIaHuyu Apple), omHaXAbI Tak
cka3an o JIxo6ce: «C roHomeckux BpeMeH CTUB ObUI YBEpEH B TOM, UTO €TI0
HPOAYKTBI MOTYT M3MEHUTb MMp». ITO KoY K nmoHnManuio Jhxob6ca. Ero xa-
pu3Ma — pe3y/nbTaT IPaHAMO3HOrO, HO YAMBUTENBHO MPOCTOTO BUAEHUSA —
ClieflaTh 3TOT MUP MTY4LIMM MECTOM.

I>xo6¢ ybemun cBoux MpOrpaMMMUCTOB, YTO OHY U3MEHAIOT MUP, KOHKYPH-
py# ¢ Microsoft u ynyumnas xxusns mopeit. Hanpumep, B 2003 rogy JIxo6c¢ pan
MHTepBblo XypHany Rolling Stone u pacckasan 06 iPod. 3tor MP3-nneep He
MPOCTO MYy3bIKa/IbHbII FajKeT, a HaMHoro 6onbiue. CornacHo JIxo6cy, «My3bl-
Ka 3aHOBO M300peTeHa B Hallly LM(POBYIO 3Py, ¥ 3TO BO3BPAILAET €€ B )KU3Hb
mopei. iPod — yauBuTenbHasA Belb. A IS Hac 3TO elle OAMH He6OMNbLION
croco6 caenatb Mup nydite». TaM, rie MHOTHe JIIOAM BUIAT TONbKO MY3bIKa/lb-
HbIi1 nIeep, [Iko6C BUAUT MUP, B KOTOPOM JTIOAM MOTYT JIETKO TOTTyYUTh CBOM
Mo61Mble IECHM M HOCUTD CBOIO TIO6MMYIO MY3bIKY € c060it, oboraias CBOIO
JKU3Hb.

Ixo6c HamoMMHaeT MHe pyroro 6u3Hec-nMuAepa, C KOTOPbIM A MMeN
ynoBonbcTBUe BcTpedatbcsi, — CEO Starbucks ToBappa Illynbua. Ilepen
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MHTEPBbIO C HUM A IPOYMUTAN eTro KHUTY «Bieiite B Hee cBoe cepaue» («Pour
Your Heart into It»). llynbL oTHOCKUTCS € 60/IBILION CTPACTBIO K TOMY, YTO
RenaeT. B ero KHMre CIIOBO «CTPaCTb» MOXKHO HAMTH MOYTH Ha KaXKO0it CTpa-
Huie. Ho ckopo cTaHOBMTCA ACHO, 4TO €ro CTPacTh Halpas/eHa 6onblie He
Ha Kkode, a Ha mofeit — 6apucra, roToBaMx Kode u genatoumnx Starbucks
TeM, 4TO OH ecTb. [naBHas uaes llynbua cOCTOMT He B TOM, YTOOBI IPUTO-
TOBUTH BbIawINylocs 4amky kode. Ona HamHoro mumpe. llynpn cuuraer,
4YTO OH JIO/DKEH CO3[]aBaTh HOBBIN ONBIT — TPETbE MECTO MEXIY HOMOM U
paborToit, rae mopAM 6yner koMpopTHO cobupaTbcsa. OH HOMKEH NMOCTPO-
UTb KOMIIaHMIO, KOTOpas 6yfeT OTHOCUTBCA K JIONAM C yBaXKeHueM. ITH
CYACT/IMBbIE COTPYAHUKM, B CBOIO OYepenb, IPENOCTABAT NOCETUTENSAM Ta-
KO YPOBEHb 00C/Ty>KMBaHMUA, KOTOPBI/ CTAHET B OTPAC/IM HACTOAIMM 30710~
TBHIM CTaHAApTOM. Koraa s HelaBHO MPOCMOTPpEN 3alIMCh CBOETO MHTEPBBIO
¢ HlynsueM, To 661 HOpaXkeH, YTO CIOBO «ko¢e» B HeM YIIOMMHAIOCh BCETO
Heckonbko pa3. B uaenue llynbua c xode 6bi710 CBA3aHO OYeHb Majo, B
OCHOBHOM OHO KaCaJIOCh TOTO OIbITa, KOTOPBIN /IIOAY KO/DKHBI IIEPeXXUBATh B
Starbucks.

«HeKoTOpBIe pyKOBORUTENN CTECHAIOTCS BBIPRXXATh CBOYM 3MOLIMM, Kacaro-
IMeCA UX MEYTHI, HO Belb MMEHHO CTPACTb ¥ SMOLMM NPUBIEKAIOT U MOTH-
BUPYIOT OKpyxaiommx», — muiuryT Konmmus u IToppac. Takue KOMMyHMKATO-
pbl, kak CruB xo6¢ u ToBapp lllynsl, co CTPacTbio OTHOCATCA K TOMY, Kak
MX NPOAYKTHI YIy4IIAIOT XU3Hb UX MOTpebuTeneit. VI onu coBceM He 6osTCs
06 aToM roBoputb. Kode, koMnbioTepsr unu mieepbl — 3TO HeBaXKHO. Bax-
HO MX BHJieHMe U3MEHEHNS MUPA, BO3MOXHOCTb OCTaBUTb CBOJ CTlell BO BCe-
NIEHHO.

B 3T0it KHMTe ONMMCAaHO MHOTO CrOCcO60B, KOTOpble IIOMOTYT BaM 6oree
yCIlelHo npofaBaTh Bamy uaen. Ho HMKakue MeTONBI He 3aMEHAT BaM OT-
CYTCTBMe CTPACTHOTO OTHOILEHNUA K BAaLIMM yC/TyTraM, NPOAYKTaM, KOMIIaHUM
nnu npoekTtaM. Yaie Bcero iefio He B CaMOM NPOAYKTe, 2 B TOM, KaK OH YIy4-
IIMT XKU3Hb BAlIMX NOTpebuTeneit. Bor He6ONbIION OTPBIBOK M3 MHTEPBBIO,
kortopoe JIxo6¢ man xypuany Wired B 1996 ropy: «Mup ausaitHa [OBOIBHO
3a6aBeH. HekoTopble /oA CYMTAIOT, YTO AM3aNH — ITO BHELIHMIT BUJ Be-
weit. Ho Ha caMoM pene, ecriu KOHYTh NOTTy6xe, AM3aifH — 3TO TO, KaK 3TH
Bely paboraioT. [Iu3aiH KoMnbioTepa Mac — 3TO He €ro BHEILIHMII BUJI, XOT
BHELIHMII BUJ, AB/IAETCA YacThlo fu3aitHa. B nepByio odependb ausaitn Mac —
3TO TO, Kak OH pa6oraeT. UT0O6bI CHe/IaTh XOpOLIMIL AM3aJH BELLM, BbI JO/DKHDI
MOHATD ee. Bbl IO/DKHBI MOTHOCTBIO BPYOUTHCS, YTO 3TO TAKOE M [/IA Y€TO OHO
HYXHO. Hy>KHO MMeTb CTpacTHyI0 IpUBEP>KEHHOCTD, YTOOBI Ha CaMOM [iefe
B 3TOM OT/IMYHO Pa3o6paThbcs, MOMHOCTHIO pPa3)XeBaTh 3TO, a He MIPOATUCD TI0
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NOBEPXHOCTH. BOMBIIMHCTBO /Iofieit 3TOro He fenanT». [la, OH CKasan MMeH-
HO «Bpy6uThCs». TouHO Tak e, Kak Illy/nb1l He MCIIBITBIBaeT CTpacT# K Kode,
JI>x06c He MCIIBITBIBAET CTPACTH K KOMIIbIOTEPHOMY «kene3y». Ho oH co Bceii
CTPacTbI0 OTHOCUTCA K TOMY, YTO JM3aifH MO3BO/AET «Kene3y» paborarb
HpeKpacHo.

Xapumsmartuueckuin nugep
Koz0a A He 3Han mo4Ho, Ymo 03Hayaem 1080 «xapu3ma, A noscmpeyan Cmusa
Jxobca u noHAN.

Nappwu Tecnep, 6biBILKM rNaBHbIN yueHbin Apple

Odymaunte nHaue

Jloc-anmxenecckoe peknamMHoe areHTcTBo TBWA/Chiat/Day paspa6ora-
no mna Apple TeneBM3MOHHYIO M NEYaTHYIO KaMITaHMIO, KOTOpas CTana ca-
MOJ1 3HaMEHUTOI B KOpropaTtuBHOi uctopun. Kamnauns «JJymaiite nHadye»
(«Think Different») ne6loTnpoBana 28 ceHTa6ps 1997 roga u cpasy crana
Knaccukoit. YepHo-6enbie poTorpadum 3HaMeHUTHIX GyHTapeil 3amONHUIN
akpaH (Anbbepr JitHiuTeitH, MapTus Jliotep Kunr, Puyapn Bpascos, [IxoH
JlenHoH, Moxammen Anu, bo6 [Iunan u npyrue), n akrep Puuapp Jpeitdpyc
IPOYNTA:

«Jr10 cymacwenmue mopn. HeynauHuku, MATeXHUKY, cMyThsHBL. KBaj-
paTHble NpOOKK B KPYI/IbIX AbIpKax. Te, kTo BUAUT Beiy uHade. OHM He
cnepyiot npasunaM. OHYM He IPUMHMMAIOT CTaTyC-KBO. C HUMM MOXKHO He
COI/IAIIATBCA, MX MOXKHO LIMTHPOBATh, NMPOCHABNATb MIM NPOKIMHATb.
Henb3sa Tonbko ofHOro — MrHopupoBaTh ux. [IoToMy YTO MMEHHO OHM
u3MeHsA0T Mup. OHM JBUTAIOT Ye/IOBeueCTBO Brepen. Y XxoTsa MHOrMe cun-
TAIOT X CyMacIIeAIINMM, MBI CYMTaeM UX reHUsAMU. [loToMy 4TO TONMBKO
JIOAM, [OCTaTOYHO 6e3yMHbIe, YTOOB! BEPUTD, YTO OHM MOTYT M3MEHUTD
3TOT MUP, — U MEHSIOT ero».

OTa KaMIaHMs BBIMIPaja Kydy Harpaj, cTaaa KyJabTOBbIM (eHOMEHOM U
AMUAacCh MATH JIeT — LIeTYI0 BEYHOCTh 110 CPABHEHMIO C )KM3HEHHBIM IIMK/IOM
06bIYHOM peKknaMHON KamnaHuy. KaMmanusa oxuBuia MHTepec my6ImMKy Ko
BCeMy, 4TO AenmaeT Apple, u, pasymeercs, MHTepeC K CaMOMY BIMATETbHOMY
6yHTapio komnboTepHOro mupa — Cruy Jxo6cy.

B xHure «Bropoe npumecteue Crusa [xo6ca» Anan JloituMaH, KOTO-
Pblii, KaK y>Ke OTMeYasioch, 6bI1 3aTAHYT B KO6COBCKOE «I1071e MCKPUBIEHUA
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pearbHOCTH», omucbiBaeT BcTpevy [xo6ca u Katn Xaduep ns Newsweek —
NIEpPBOrO Ye/I0BEKa, YBU/IEBIIETO PeK/IaMHblit ponuk «[lymaiite unade». [loiy-
MaH nuuieT, 4yTo XadHep npuexana B oduc Apple yTpom B NATHULY U JO-
BO/IbHO oniro Xpana Jxo6ca. «HakoHen on nossuics. Ero nog6oponok no-
KpbiBasa metuHa. OH 6bUI HOMTHOCTBIO BBIMOTAH L€/I0/ HOYbIO PEJaKTUPOBa-
HMA TeNeBU3MOHHOTO peKknaMHoro ponuka. Kpeatusnsie upexropa TBWA/
Chiat/Day noceinany eMy KIuIbl 4epe3 CIyTHUK, 2 OH MM OTBeYaJl, YTO HaJlO
ucnpaBuTh. Pomuk 6b11 yke MOMTHOCTBIO CMOHTUPOBaH, M CTUB Ipeanoxun
Katu ero mocmorpets. Ilpu npocmotpe CtuB Kpudyan u miakan. “ViMeHHoO

3TO MHe NOHPaBMIOCh B HeM Gonblie Bcero, — BcnoMuHaeT Katn. — 9to
6b110 a6COMIOTHO HEHAUTPAHHO. PeK/TaMHbI POMK TPOTasl €ro Mo-HacTos-
mweMmy” ».

1ot ponuk 3arparusan [xo6ca HeiiCTBUTENBHO IMy6OKO, IOTOMY 4TO
OTpaxkas BCe, YTO TO/IKAJIO €r0 Ha MHHOBALMY, Ha IOCTVDKEHME IIPEBOCXOAHO-
ro KayecTBa ¥ B UTOTe BeJlo K ycnexy. OH Bupen cebs B TMLIaX TeX 3HAMEHUTBIX
/10, KOTOpbIe JBUTAM BIIEPeN] YENOBEYECTBO M U3MEHSAU MUP.

Bymyum )XypHa/IMCTOM, s IOHSI, YTO Y KaX/Or0 YeloBeKa eCTb MCTOPHUA.
KoHeuHo, He Bce M3 HAaC CO3JAI0T KOMIIbIOTEPHI, KOTOpbie U3MEHAT Ye/loBeye-
CKYI0 XM3Hb, paboTy, OTAbIX 1 06y4eHue. HecMOTps Ha 3TO, 60IBIIMHCTBO 13
Hac [IPOAAIOT NPOAYKTHI MY BBINIOMHSAIOT IPOEKThI, KOTOPbI€ IIPUHOCAT NOJb-
3y HammM norpebutensam. [ne 6b BbI HU pabOTaM: B CETbCKOM XO3AVICTBE, B
ABTOMOOM/IBHOM TTPOMBILITIEHHOCTH, B 06/IaCTH TEXHOJIOTMt, PUHAHCOB MU
B M060i APYroit OTpaciu, — y Bac HaBepHAKA €CTb 3aMeYaTe/IbHas UCTOPUA.
TITokomasirech B cebe Kak C/efyeT, YTOObI BBIACHUTD, K Y€MY Bbl MCIIbITHIBaETe
HaubO/MbLIYIO CTPACTh, M KOTAA 3TO CIYYUTCS, MOAETUTECh CBOMM SHTY3Ma3-
MOM ¢ ipyruMiu. JlIoaM XOTAT, YTOOBI MX MOATATIKMBAMM U BIIOXHOBJIA/IH, U XO-
TAT BEPUTh BO YTO-HUOYAb. 3acTaBbTe MX IOBEPUTD B BaC.

«EcTpb ofHa cTapas ¢pasa YaitHa [peTLKy, KOTOPYIO A OYeHb Mo6m0, —
ckasan ogHax bl Ctus [xo6c. — “S 6ery Tyna, rie uiaitba 6yaer, a He Tyfa, Iie
OHa ceifyac”. Mbl B Apple Bcera crapanuch paborarb MMeHHO TakK. C camoro
Hayasa. V1 6yaem fienaThb Tak Bcernar.

OnpekTopy Ha 3ameTKy

— Packonaiire B ce6e cBolo cTpacTb. Cripocure cebs: «Uro s npopalo Ha
camoM fiene?» Heborbluas mopickaska: 3To He caM 1o ce6e Balll IPOAYKT,
a TO, KaK OH MOXXET yy4IIMTb )XM3Hb BalluX notpebuTteneit. To, 4To
BBI TpOJIaeTe, — 3TO MeYTa O TyyLIeit Xu3Hu. Kak TonbKo Bl HaitieTe
CBOIO HACTOALILYIO CTPACTb, IOAETUTECH €0 CO BCEMM.
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— Pa3spaboraiiTe Balle MMYHOe «3asABNIeHNE O CTpacT». [Tonpobyiite
TIpY TIOMOIIM BCETO OFHOTO NPEIOKEHUA PaccKa3aTh BAlllMM IOTEH-
LIMa/bHBIM KJIMEHTaM, I04YeMy Bbl IOy 4aeTe MICTMHHOE YAOBONbCTBHE
OT paboThI ¢ BalIMM MPORYKTOM. Baile «3asBeHue o crpacTu» 6ymer
TIOMHUTbCA ellje A0/ MOC/Ie TOTO, KaK «3asAB/IEHNE O MUCCHM» Ballei
KoMmaHuu 6yzeT 3a6bITo.

— Ecnu BBl X0THTE 6BITH BAOXHOBNIAKOLINM OpPaTOpPOM, HO Bbl 3aHATHI
He€ TE€M, YTO BaM HPaBUTCs, — PaCCMOTPUTE BO3ZMOXXHOCTb USMEHUTD
3TO. HpOBCJ.IH MHTEPBDIO C ThICAYaAMMU YCIIEUIHBIX IUAEPOB, MOI'y 3as-
BUTDb BaM C MO/IHOM OTBETCTBEHHOCTBIO, YTO XOTS MOXXHO 1106MT1>C}I
60nb110TO Cl)MHaHCOBOI"O ycnexa, BbIIIO/THAA HEHABUCTHYIO pa60'ry,
CTaTb IIpU 3TOM BJOXHOBIAKUIMM KOMMYHUKAaTOPOM HEBO3MOXXHO.
CTpaCTb — MECCHAaHCKOE€ pBEHME CIENIaThb MUP TYYIIUM MECTOM — U
COCTaB/IAET pa3HULLY.
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CueHa 4

Co3pgaunte TBUTTEpPONOAOOHbIE
3arofioBKU

Ce200HAa Apple uszobpen menegoH!
Crus xo6¢c

«JJob6po moxcanoBath Ha Macworld 2008. CerogHs 3fech B BO3AyXe SIBHO BH-
TaeT 4YTO-TO ocobeHHOoe». ITuM 3aronoBkoM CruB J[xkobc 3aman temy ans
TOTO, YTO CTaHET CaMbIM BaXXHbIM MOMEHTOM €r0 K/I04YeBOTO BBICTYIUIEHUA
Ha BBICTaBKe — NPEJCTaB/IeHUs YIbTPAaTOHKOro HoyT6yka. Hukakoit apyroi
KOMINbIOTEp He CPaBHUTCS C 3TUM — BecoM 1,3 kunorpamma, TommuHoit 0,4
CaHTMMETpPa — «KOMITbIOTEPOM MEYThbI», KaK Ha3BaJ/IM €0 HEKOTOpble 0603pe-
Batemu. Crus JIxko6¢ 3Han, 4To Bce OYAYT MCKaTb NOAXOJAIIME C/IOBA /I €ro
omucaHud, U caM nopo6bpan u paccraBun ux: «MacBook Air. Camblit ToHKMIT
HOYTOYK B MUpe»*.

MacBook Air — 3T0 ynbTpaToHKMit HOYTOYK, mpou3sBoaumbiit Apple. JTyy-
LIM¥ CIIOCO6 ONMCATD €0 — 3TO Ha3BaTh €10 CAMBIM TOHKMM HOYTOYKOM B MMpe.
[Monmute B Google cnmoBa «caMblit TOHKMIT HOYTOYK B MUpe», M Bbl IOMY4NTe
MOYTH TPUALIATH THICAY LIMTAT, 60/ILLIMHCTBO KOTOPBIX MOCBSALIEHO BBICTYILIE-
HuIo J[)xo6ca. [Ixo6¢ IOMHOCTBIO yCTPaHAET BCe JOTa/IKy M NPEATIONOXEeHUs O
HOBOM IIPOJyKTe Py MIOMOILM OTIMCaHUA MUY 3aT0/I0BKa JVIMHOM B OTHY CTPO-
Ky, KOTOpbIe JIy4llle BCEro OTPaXkaloT I/TaBHOE CBOMCTBO NPOYKTa. 3aT0/IOBKM
paboTaloT HaCTONBKO XOPOILO, YTO MPecca 4acTO UCMONb3yeT UX CTIOBO B CIOBO.
3TO NPOUCXOAUT IIOTOMY, YTO PeNOpTephl (M Ballla ayAUTOPUSA) MLIYT, K KaKoif
KaTeropuu OTHECTY Balll IPOAYKT M KaK €ro ONMCaTh CaMbIM KPaTKMM 06pa3oM.
BospmuTe 3Ty paboTy Ha cebs M HaIMILNTE 3aTOIOBOK CaMM.

* Air (anrn.) — Bosgnyx. ITpum. nepes.
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140 CUMBONOB NN MEHbLLEe

JIo06¢ cosmaeT 3aroloBKM, KOTOpble KOHKPETHBI, 3aIIOMWMHAeMBbI, M Maso
TOTO — MOTYT IIOMECTUTbCA B coobuieHun Twitter, 6picTpopacTymeit couu-
aJIbHOI CETH, KOTOpast 3aMo/HAET Mpoben1 MeXXAY 3/IeKTPOHHOM MOYTOI! 1 6710-
roM. MM/IIMOHBI TONb30BaTeNel «IMPUKAIOT»* O KaXKIOTHEBHBIX COOBITUAX B
CBOe€J XXM3HU, ¥ MOTYT CIeSUTb 3a TeM, O YeM «4upuKaloT» Apyrue. Twitter
U3MeHseT MpUPORY 6GM3HeC-KOMMYHMKALMIA CaMbIM QYHAAMEHTaIbHbIM 06-
pa3oM — OH 3acCTaBJfAeT JIIOfieit 1CaTh KpaTko. MakcMManpHas [UIMHA C006-
1eHNs cocTaBnsAeT 140 cMMBOMOB. B 3TO 4MC/I0 BXOAAT He TONBKO OYKBBI, HO 1
npob6ernbl, 1 3HaKkM nMyHKTyauun. Hanpumep, onucanue MacBook Air, caenaH-
Hoe [Ixo6com («CaMblit TOHKMI HOYTOYK B MUpe».), 3aHMMaeT (B aHIIMII-
CKOM BapMaHTe) BCEr0 TPUALATh CUMBOJIOB, BK/II0Yass TOYKY B KOHIe Npef-
JIOXKEHU .

Y I>xo6ca ecTb OBHOCTPOYHBIE ONMCAHUSA MOUTH IJIA KAKHOTO MPORYKTA,
M OHM TILATeNTbHO NMPOPabaThIBAIOTCS Ha CTafiuM NMOATOTOBKM BBICTYIUIEHUA,
Ipecc-penynsa WiM MapKeTMHTOBOTO MaTepuania. Mamo Toro, 3T 3arooBKu
MICTIONIb3YIOTCSA TIOC/IE0BaTeNbHO. 15 siHBaps 2008 rofa, B ieHb 06 BABIEHNS O
Bbixogie MacBook Air, 3aronoBok 6bU1 TOBTOPEH B KaXKIOM M3 KaHA/IOB KOM-
MYHMKaLMii: Ha Ipe3eHTalNAX, Ha Be6-caifTe, B MHTEPBBIO, HAa PeK/TaMHBbIX LM -
Tax U MocTepax.

B ma6n. 4.1 BBl MOXXeTe yBUAETD, KaK [I>ko6c nocnenoBaTe/IbHO M3/IaraeT
BUJIEH e, NIeXalliee B OCHOBe Bbimycka MacBook Air.

Ta6nuua 4.1. Cornacyioiuecs u nocnefoBaTenbHbie 3aronoBKu
Dxo6ca ana MacBook Air

3aronoBok NcTouHmuk
«Yro Takoe MacBook Air? B ogHom Kniouesoe sbicTynneHue
NPeANoXeHNNn — 3TO CaMblil TOHKUIA
HOYTOYK B Mupe».
«CaMbiii TOHKUI HOYTOYK B MUpe». Cnosa Ha cnange
«3710 MacBook Air — cambiit TOHKW# WHtepsbio Ha CNBC cpasy nocne kio4esoro
HOYTOyK B Mupe». BbICTYNNEHUA
«MblI pelumnm co3paTb Cambivi TOHKUA Bropoe ynomunanue MacBook Air B Tom xe camom
HOYT6YK B MUpe». nHTepsbio CNBC
«MacBook Air. CaMbliii TOHKUIA HOYTOYK 3aronosok nopg poTorpaduen HoyTbyKa Ha nepsow
B MUpe». cTpanuye caunta Apple
«Apple npeactasnaetr MacBook Air — MNpecc-penu3 Apple

CaMbii TOHKWIA HOYTEYK B MUpe».

* Twit (aHII.) — YMpUKaTs, WebeTtaTs. [Ipum. nepes.
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BonbummHCcTBO BBICTYIAOIINUX HE MOI'YT OMUCAaThb B OOHOM IIPENJIOXKECHUM
CBOI0O KOMIIaHUIO, IPOAYKT MIIM YCIIYTYy. IToHATHO, YTO HEBO3MOXXHO Co31aThb
MOoCNneNOBaTC/IbHbIC COOGI.I.ICHMH B pa3HbIX KaHa/laX, €C/IM HET 3apaHee IIOA-
TOTOB/ICHHOIO 3arojoBKa. BOprI‘ HEro 6yJICT CTpOUTHCA M BCsA OCTaBLIAACA
4acCTb BbICTYIUVIEHUA.

MoparoToBKa cueHbl ANA MapKeTUHroBoro 6nuya

Kak Tonbko [Ixko6¢ NpON3HOCUT 3aroNoBOK CBOErO BbICTYN/IEHUA CO CLEHDI, BCA
MapkeTuHrosan u PR-mawwnHa Apple BkniouaeTcsi HaMakcuMasnbHble 060poTbi. Ha
cTeHax naBunboHoB Macworld Expo pa3BewwmBaloTca nocTepbl, HaKNenBalTCA
6un6oppabl, Ha nepsBow cTpaHuue caita Apple nossnsetca uHdopmauma o
npoaykKTe, B rasetax u XypHanax — peknamHbie 6/10KW, a Ha TeneBnaeHUn 1
paano — peknamHbie ponuku. byab To «TbicAua NeceH y BacC B KapMaHe» uam
«CaMblf TOHKWI HOYTOYK B MMPe» — 3aronoBOK NOCNeA0BaTeNbHO NOBTOPAETCA
BO BCEX KaHanax KoMmyHukauum Apple.

CerogHsa Apple nsobpen tene¢oH

9 sanBaps 2007 roga B PC World nosiBunachk ctaths o ToM, yTo Apple nzobperet
TeneoH, CO31aB MPOAYKT, B KOTOPOM OYRYT 3aK/IOYEHBI CPa3y TPU YCTPOii-
cTBa: MO6UNbHBII TenedoH, iPod U MHTEpHET-KOMMYHMKATOp. DTUM NPOAYK-
TOM, KOHeYHO e, 66111 iPhone. iPhone Ha caMoM fene peBomOLMOHN3MPOBa
oTpacib U 6bUI IpU3HaH XypHanoM Time n3obpetenueM ropa. (Bcero 3a gBa
rofia 1ocje Hayana BbINTycKa, K KOHI[y 2008-ro, iPhone 3axBatun 13 npoueH-
TOB pbIHKa cMapT¢oHOB.) Penakropst PC World He BbigyManu 3TOT 3aronoBok
camu. Ero npegocraBun um Apple B npecc-penuse, u Ctus J>xo6¢ mopkpe-
NIM/I €TO HAa CBOEM K/I0YeBOM BhICTymneHuu Ha Macworld. 3aronoBok Apple
6bL/1 KOHKPETHBIM, 3aTIOMMHAIOLLIMMCS 1 TIOCIEA0BaTeNbHBIM: «Apple u3obpen
TeneoH».

Bo Bpems Kn104eBOTro BHICTYI/IEHUS, B XOfie KOTOporo JI>ko6¢ nperbaBuI
ny6uke iPhone, oH ucnione3oBan ¢ppasy «uzobpectu Tenedpon» nathb pas. [lo-
cre onycauus GpyHKImit 3TOro TenedoHa OH OTYEKAHM CHOBa: «f] yMalo, 4TO,
KOTZIa BBl BO3bMETE €r0 B PYKU, BBl COITIACUTECD, YTO MbI M300peny Tenedou».

Ixo6c¢ He XKpeT, MoKa Npecca MpuUAyMaeT 3arooBoK. OH IMILET €ro caM u
HeCKOJIbKO pa3 MOBTOPSAET B Xofie BbICTYIIeHMA. OH NOBTOPSET €ro Nepef TeM,
KaK HayaTb paccKasblBaThb O TEXHUYECKUX JeTansax. [loToM oH pacckasbiBaeT
0 HeM (¥ Yallle BCETO IEMOHCTPUPYET €ro IpU 3TOM) U IIOBTOPSIET 3ar0lI0BOK
eliie pa3 — Ccpa3y Nocie O6bACHEHUIA.

Hanpumep, Bor kak [Ixo6c mpencranan GarageBand B mepBblit pas:
«CeroffHs Mbl XOTMM NPeJIOKUTb BallleMy BHMMAaHMIO HEYTO COBEPLIEHHO
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KpyToe — IATOe NPUIOXKEHNUE, KOTOPOe CTaHET YacTbio ceMeiicTBa iLife. 3To
GarageBand. Yto Takoe GarageBand? GarageBand — 3To My3bIkanbHas mpo-
rpaMma npodeccuonanbHoro yposHa. Ho ona goctynna Bcem». Koraa on npo-
M3HeC 3arolloBOK, Ha 3KpaHe NoABM/ICA cnaif: «GarageBand — MysbikanbHas
nporpaMMa npogeccuoHanbHOro ypoBHs». [lanee [[xo6¢ aan onmcanue npo-
RyKTa — 6oree nogpo6HOe, HO MO-NPeXHEMY YK/Ia[bIBaloleecsi B OJHO Ipef-
noXkeHMe: «3JTa NMporpaMma InpeBpallaeT Bail Mac B My3bIKa/IbHbIi MHCTPY-
MEeHT MpodeccHOHaNbHOIO YPOBHA M NMOTHOLEHHYIO 3BYKO3aIMChIBAIOLIYIO
CTYAMIO». DTO TUIIMYHBIH C1IOC06, KOTOPBIM JIKO6C MONTb3yeTCs A/ MpeACTaB-
nenuns npoxykra. OH faeT 3aro/0BOK, PaCIIMPSET €ro ¥ MOBTOPAET ero CHOBa
¥ CHOBA.

Papoctb MHTepHeTa, npoctoTta Macintosh

Hossiit iMac (B Ha3BaHum kotoporo 6ykBa «i» o3Hayaer VIHTepHer) che-
JMIaJl OCTYN B CeTb HPOCTHIM Kak HMKoraa. [Tonp3oBarenio, 4TOObI BBIATH B
UHTepHeT, Haffo 6bUIO CHenaTh TONbKO fBa miara. («/ HMKAaKoOro TperTbero
mwaral» — y6expgan Bac ronoc akrepa xepda longbmoma B momynsapHoi
Tenepexname.) [lpencrasnenne iMac coBepiIM/IO NEPEBOPOT B KOMIIBIOTEP-
HOIt MHAYCTpuM B 1998 rony u 661710 OfHO M3 CaMbIX 3HAYMMBIX KOMIIbIOTEP-
HbIX IpeseHTaLmit fecatunerns. Kak mumer Macworld.com, iMac cmac Ctusa
Jxo6ca, koTopblit BepHyics B Apple B 1997 rony, u cniac cam Apple, KoTopbiit
npecca cuuTana 6mm3kuM K cMepTi. Jko6¢cy Hafo 6bi10 co3faTh aTMOCchepy
BO36Yy)X/IleHUsi BOKPYT NPOAYKTa, B KOTOPOM OTCYTCTBOBAaIM HEKOTOpbIE
o6LienpUHATbIE TEXHUYECKUe pellleHus (Hampumep, iMac mocrapnsnca 6e3
¢dmonnu- fMCKOBOAA, YTO B TO BpeMs 6bI/I0 IPUMHATO C OTPOMHOJ JOJEN CKell-
THLM3MA).

«iMac o6penuHsieT pagocTb VIHTepHeTa ¢ npocToToit Macintosh», — cka-
3an JIxo6c¢, mpexcTap/isaa HOBBI koMmbioTep. Ha craitne 3a ero cnuHo# 66110
HamucaHo mpocto: «iMac. Pagocte UntepHera. IIpocrora Macintosh». ITo-
cne atoro JI)o6¢ 06bACHUI, KOTO HOBBIf KOMIIBIOTEP O/DKEH GBI MPUBJIEYD:
NO/Ib30BaTeNIel U CTYJIEHTOB, KOTOPbIe XOTe/IM BHIXOANTDb B VIHTepHeT MpocTo
¥ 6BICTpO.

3aronoBku, kotopble nuuieT Jko6¢, paboraoT 3¢ PeKTUBHO MOTOMY, YTO
OHM HamMCaHbI C TOYKM 3pEeHUs Monb3oBaTeneil. OHM OTBEYAIOT Ha MX ITIaB-
Hblit Bompoc: «Kak aTo kacaercs mmyHo MeHsa?». (CM. cueny 2.) Kakoe Bam
aeno po iMac? OH No3BOMUT BaM OLIYTUTb «pafocTh VIHTepHETa 1 MPOCTOTY
Macintosh».
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TbicAva neceH Y BaC B KapMaHe

Apple Boien B uctopuio eiie ofHUM BenTMkuM 3aronoBkoM. ITo cnoBam Jleanapa
Kanu, [Ixo6¢ muuHo oTo6pan onucanue nepsoro iPod. 23 oxtabpsa 2001 ropa
OH Mor 6bi cka3arb: «CerofHs Mbl IpeACTaB/IsAeM HOBbIi YIbTPaiOPTaTUBHbIN
MP3-nneep Becom 180 rpaMMoB, UMeIOIMIA 5-TUrabaifiTHBIN >KECTKUIA IUCK
M JIETEH[]APHYIO NPOCTOTY McNonb3oBaHusA oT Apple». KoneuHo, aTux cnos
Hxo06¢ He mpousHec. OH cka3an mpocTo: «iPod. TeicA4a meceH y Bac B kapMa-
He». Cka3arb npollie HeBO3MOXKHO. B Balll kapMaH MOXXeT IOMECTUTbCA ThICA-
4a neceH. Yto eije roBoputh? B ogHOM mpepnoxeHnn pacckasaHa UCTOpUA U
HaH OTBET Ha caMblii I71aBHBIN Bonpoc («Kak 3To KacaeTcsa MeHA?»).

MHorue ocBellaBILye 3TO COObITHE PENOpPTepbl UCIIONb3OBA/IM ONMMCAHNE
I>xo6ca B KayecTBe 3aro/IOBKOB CBOMX cTaTelt. 3aronoBok Matbio Popaans
u3 Associated Press rmacun: «Hossiit iPod ot Apple momoxut 1000 neceH B
Balll KapMaH». 3aro/IoBOK, MCIONb30BaHHbBIA Apple, 61 3anOMUHAIOLMMCS,
MOCKO/IbKY OH COOTBETCTBOBAJI TPEM KPUTEPUAM: TAKOHUYEH (27 CMMBOJIOB
B aHIIMICKOM BapuaHTe), KOHKpeTeH (1000 meceH) 1 npeyiaraeT IMYHYIO Bbl-
roay (Bcs 3Ta MpopBa HeceH OMECTUTCA Y Bac B KapMaHe).

Bor e1je HeckonbKO MpUMEPOB 3aro/IOBKOB Apple, KOTOpbie COOTBETCTBY-
IOT BCEM TPeM KpUTEPUAM. XOTA HEKOTOpbIe U3 HUX MCIOb3YIOT 60/blIe fie-
CATH CJIOB, IOYTH BCe OHM MOTYT MMOMECTUTbCA B IOCTe As Twitter:

«Hosblit Marasuu iTunes. Bce mecun — 6e3 DRM» (usmenenus B iTunes,
AHBapb 2009 ropa).

“ »

«Camblit “3eneHbilt” HOYTOYK B oTpacin» (HoBoe ceMeiictBo MacBook,
okTa6pb 2008 ropa).

«CaMblif IO IAPHbIN B MUPe My3bIKa/IbHblif II/Ieep — ceifdac elwe ayyiue»
(npencraBnenne iPod nano yeTBepToro nokoneHus, ceHTA6ps 2008 rona).

«iPhone 3G. B gBa pa3a 6sicTpee U B IBa pa3sa gelleBie» (mpefcTaBaeHne
iPhone 3G, uionb 2008 roga).

«Borblie npuunH A1 nonb3osatenei Mac mobutb cBoit Mac, u 6onbuie
IpUYMH 1s nonb3oBareneit PC nepexmountbcsa Ha Mac» (mpencraBnenne
iLife’08, uionb 2007 ropa).

«Apple u3obpen tenedpon» (npencrabnenue iPhone, auBaps 2007 ropa).

«CKOpOCTb M MOHMTOp NpO(deCCHMOHAIBHOIO AECKTOma — B HOYTOyKe
Jy4uIero B Mupe Au3aitHa» (npepcrabnenne MacBook Pro ¢ cemHaanaru-
HI0AMOBBIM 3KPaHOM, anpenb 2006 ropa).
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«Cambiit 6bICTpBIit 6paysep mns Mac u, 10 MHEHUIO MHOTHX, CaMBbIit JTy4-
mmit 6paysep u3 korga-m6o co3faHHbIX» (NpencTaBneHue Safari, AHBapb
2003 ropa).

Keynote nobexgaet PowerPoint B 6uTBe 3aronoskos

ITpousBoaumsiit Microsoft PowerPoint uMeeT ofHO 60/b1IIOE TPENMYILECTBO
nepen Keynote ot Apple — oH ycraHoBneH noscioay. Microsoft saxsarun 90
IIPOLIEHTOB KOMITBIOTEPHOTO PbIHKA, M lake cpefy 10 MpolLieHTOB BIafieNiblieB
KOMIbI0TepoB Mac MHorue ucnonb3syioT nporpamMmy PowerPoint. XoTs uc-
THHHBle LIMQPBI KOMMYECTBA IIpe3eHTalMIi, OATOTOB/IEHHbIX TPY IOMOILY
PowerPoint 1 Keynote, BpAR 11 M3BeCTHBI, MOXXHO C YBEPEHHOCTbIO CKa3aTb,
uro mpoueHT Keynote oueHp Man. XoTA 60/MbIIMHCTBO NPOdeCcCMOHATbHBIX
IU3aifHEPOB Npe3eHTaLMil, 3HAKOMbIX C 06eMMI CUCTEMAMM, IPEANOYNTAIOT
paborarb ¢ 6omee aneraHTHBIM Keynote, 60/1bIIMHCTBO paboT, MOATOTOB/IEH-
HBIX UX K/IME€HTaMM, cfenraHo npu nomoiuu PowerPoint.

3aronoskm, KOTOpbie U3MeHUWNu Mup

Koraa ocHoBatenn Google Cepreit bpuH 1 Nlappu Meigx npyLnmv B BEHYYPHbIiA
doHp Sequoia Capital B nouckax ¢uHaHCUpOBaHMA paspaboTaHHOW UMK
TEXHONOMMWU NOWUCKA, OHW ONWUCANW CBOIO KOMMAHUIO OAHUM NpeaNoXeHUeMm:
«Google gaeT nocTyn Ko Bcew HGOpMaLUM MUpa B OANH KNUK». 3TO TpUauaTb
WeCTb CUMBOMOB U AEeCATb CNOB (B aHIMUINCKOM BapuaHTe). Yenosek, 6biBIni
OAHUM U3 NepBbix MHBECTOPOB B Google, cka3an MHe, YTO 3TUX AECATU CNoB
0Ka3anocb AOCTaTOYHO, YTO6GbI MHBECTOPbI MTHOBEHHO MOHANN NEepPCneKTUBbI
umelowmxca y Google texHonoruii. C Tex nop Bcex npuxoaswmx B Sequoia Capi-
tal npegnpuHumaTenei NPOCAT B OQHOM NPeANIOXKEHNN ONUCaTb UX NPOAYKT.
Kak cka3an MHe oguH uHBecTop: «ECAnM Bbl HE MOXeTe onucaTb TO, YTO Bbl
penaete, B AE€CATU CNIOBAX UNWN MeHee, A 3TO He Kynnio, A B 3TO He UHBECTUPY!IO,
MHe 3TO HeuHTepecHo. Touka». BoT ele HeCKONbKO NPUMEPOB N3MEHUBLLMX
MWp 3aronoBKOB AIMHOW AECATb CIOB WU MEHee:

— «Cisco MeHseT Haw 06pas Xu3Hu, paboTbl, yuebbl u pazsneyeruiny. (CEO
Cisco [J»oH Yambepc noBTopAeT 3Ty $ppa3y B CBOUX MHTEPBbLIO U BbICTY-
nneHunAXx.)

— «Starbucks co3paeT TpeTbe MecTo Mexay AOMOM u pabotomr. (Tak CEO
Starbucks losappa LUynby onucan ceoio naeio NnepebiM MHBECTOPAM.)

— «Mbl Bugum PC Ha Kaxxaom cTone, B Kaxaom gome». (Tak coocHoBatenb
Microsoft Bunn leittc onucbisan csoe BineHune Ctusy banmepy, KoTopbiii
BCKOpe Nnocne Npuxoja B KOMMaHUIO CTasl COMHeBaTbCA B CBOeM Bbibope.
banmep, HbiHe CEO Microsoft, cka3an, yto BigeHue leiTca ybeauno ero
ocTaTbcA. Tenepb, MMeA kanutan 8 15 munnnapgos gonnapos, banmep
BNOJIHE fOBONEH CBOUM pelleHneM.)
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Kak s yxe oTMedan B cueHe 1, 3Ta KHMura BronHe 6e3pasinyHa K mpo-
rpaMMHOMY 06ecrie4eHnIo, ¥ BCe ONMChbIBaeMble B Hell TEXHMKM PaBHO IpUMe-
HMMBI ¥ MOTYT ObIT McrIONb30BaHbl B PowerPoint 1 Keynote. U Bce xe Crus
Ixo6¢ npepnountaer Keynote, n Twitter-nono6Hble 3aronoBku, KOTOpble OH
COo3Jiaj [iA MpefCTaB/eHUs NpOrpaMMbl, ONpeNie/IeHHO 3aXBaThIBAIOT BHMMa-
Hie. «3JTo ellie OHO HOBOE IPUTIOXKEHIE, KOTOPOE MbI IIPECTaB/IAEM CETOHA,
¥ Ha3biBaeTcs oHo Keynote», — ckasan JIxo6¢ ayauropun Ha Macworld 2003.
W nanbue:

«Keynote — 3T0 mporpaMMa [1si NIOATOTOBKM MPe3eHTaIMi, 0COOEHHO I10-
Je3Hast B TeX C/IyYasx, KOT/ia Ballla Mpe3eHTalus AeCTBUTENbHO /IS Bac
BaxxHa. (Ha cnaiine nanucano: “Korga Baiua npeseHTauus JeiiCTBUTENBHO
mns Bac BakHa”.) Keynote 6bu1a paspa6borana mia Mens. (Ha cnaitpe Ha-
nucaHo: “Co3gaHo A/ MeHs”.) MHe Hy)Ha 6bl/1a IpOrpaMMa, YTO6bI CO3-
HaTb HachllleHHOe rpadMKoIi Claiif- 1oy [is BHICTYIUIeHus Ha Macworld.
Apple cnenan ee fy1s MeHs, U Tellepb st XO4y paccKas3aTb O Heif BaM. Ml Ha-
HAIM HU3KOOIUIAYMBaeMoro 6eTa-Tecrepa, KOTOPHI/ TECTUPOBA 3TY NPO-
rpammy uenbiit rog. (Ha cnaitne — dororpadus Ixobca, B 3ame — cMex.)
BMecTo TOro 4To6bI MOKa3bIBaTh BaM Kydy C/IaiffIoB IPO C/Iaiifibl, JaBaiTe
s BaM /y4uie Bce MoKaXy». (IToxxopuT K KOMNbIOTEPY ¥ HAaYMHAET JEMOH-
CTpUpOBaTh, KaK paboTaeT nporpamma.)

W onsATh MBI BUAMM 3aMedaTe/IbHYIO NIOC/IEOBAaTe/IbHOCTb BO BCEX MapKe-
THHTOBBIX MaTepyaax, COMPOBOX/AIOLIMX 3allycK HOBOro mpoaykTa. [Ipecc-
penus Apple onuceiBaet Keynote kak «1porpaMmy, KOTOPYI0 HaJio MCIIONTb30-
BaTh TOT/a, KOTZa Ballla IPe3eHTaLMA AEACTBUTENBHO UIA BaC BaXKHa». ITOT
3aroJIoBOK JIETKO MOMECTUTCA B coobienne Twitter 1, He pacKpbIBas fieTasei,
CMOXeET paccKasaThb LieTyI0 MCTOPUIO B OFHOM IpeanoxeHun. [lorpebutens,
MHTEPeCYIOIMIACA JeTa/AMM, MOXKET IPOYNTATb NPECC-Penns, MOCMOTPETh
meMoHcTpaumio Jxo6ca My oHNMaifHOBOe ieMO Ha caifTe Apple. U Bce xe B
3TOM 3arojIoBKe yXKe COflep>KUTCSI MHOro MH$popMauyun. Mbl MOXXeM HOHATD,
4TO 3TO HOBas IPOrpaMMa JIsl OATOTOBKY Npe3eHTalLyii, pacCYMTaHHAA Ha
MOMEHTBI, KOTZIa IIPe3eHTaLMA MOXET JaTh TOMYOK K Pa3BUTHIO Ballleil Kapbe-
PBI MK XKe pa3pynThb ee. HeManoBaxxHo, 4To oHa 6bi/1a cienana s Jlxob6ca.
[ins miopeit, KOTOpble BBICTYNAIOT C MPe3eHTALMAMM JOBOIBHO YacTO, 3TOrO
3aro/IOBKa JOCTAaTOYHO, YTOOBI 3aLleMUTh MX BHMMaHMe U 3aCTaBUTDb IpOBe-
PUTB, YTO 33 STUMMU CTIOBaMM CTOUT.

JKypHanucThl y4aTcs mucaTh 3aTONIOBKM C NEpBOTro NHA yuebbl. VIMeHHO
3aro/IOBKM 3aCTaB/IAIOT MOl YATAaTb MICTOPMM B Ta3eTax, XypHanax umm 6m1o-
rax. 3arofioBk — O4YeHb BaXkKHas wWITYykKa. [Tockonbky Bce 6omblie 1 60mblIe
JIIOfie# CTAHOBATCA CBOMMM COOCTBEHHBIMM KOMMpaiTepaMM [Is Npe3eHTa-
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umit, 61oros, Twitter, MApKeTMHIOBBIX MaTepUasIOB, TO 06y4eHNe HAIIUCAHUIO
3aXBaThIBAIOIIMX M HAITIAMHBIX 3aTOJIOBKOB — OJHA M3 IJIaBHBIX COCTAaB/IAIO-
IMX KOCTVMXXEHUA NMPOdeCCHOHANIBHOTO ycrexa.

AunpekTopy Ha 3aMeTKy

— Co3spaitTe cBOJf 3aro/IOBOK — COCTOsIIlee U3 OJHOTO MpPeNTOKEHNA
«3asiBlIeHMe O BUAEHUM» /1A CBOE KOMIIAHN Y, TIPOAYKTA MU YCTYTH.
Camble 3¢ peKTHBHBIE 3aTONOBKM KpaTku (MaKcMMyM 140 CUMBOIOB),
KOHKPETHBI ¥ Npef/IaraloT BhITORY.

— TlocnenoBaTenbHO NOBTOPANTE 3aTO/IOBOK B CBOMX Pa3roBOpax, BBICTY-
IUIEHMAX M MAPKETMHTOBBIX MaTepHanax (B Npe3eHTaLUAX, CTaiax,
6pouopax, npecc-penusax, Ha Be6-caitre).

— IlomHuuTe, 4TO Balll 3aTOIOBOK — 3TO 3asAB/IEHNUE, KOTOPOE NpefIaraeT
Ballleif ayAMTOPUM BUAIEHMeE yY1liero 6yayiero. ITo He Mpo Bac. ITO
— IO HMX.
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CueHa 5

Hapucynte
LOPOXHYIO KapTy

Ce200HA Mbl npedcmaensaem
Mmpu pesosioYUOHHbIX NPOOYKMA.

Ctus I06¢

9 aHBapsa 2007 roga ThICAYM «MOAKaHHbIX Mac» Habnogany 3a teM, kak Ctus
Ixo6¢ pmenan oyepenHoe B3pbiBHOe o6bsABNeHMe. «CerogHsa Apple usobpen
TenedoH», — ckasan [[xo6c u BrepBble nmoka3san iPhone ny6auke.

Onnako, npexkfie 4eM BbIATb TaKO¥ 3aroloBOK, >xo6c MopmycTua fpa-
MaTu3Ma U HeolpeJieleHHOCTH, IpeAyIpeauB ayAuTOpHIo, 4To Apple ceityac
MpPENCTaBUT He OfWH, a Cpa3y TP PeBOMIOLIMOHHBIX NMPORYKTa. B kadecTBe
NepBOro OH Ha3Bal LIMPOKOIKpaHHBIN iPod ¢ CEHCOpHBIM ympaBieHueM.
Ily6nuka oTpearmpoBana Ha 3TO BANbIMM amnoaucMeHTamu. Hanee [xo6¢
CKa3aj, YTO BTOPbIM NPOJYKTOM OyHeT peBOMIOLMOHHDIA MOOMIBHBII Tefe-
¢doH. Ha 3T0 ayAuTOpMA OTKIMKHY/IACh 3HAYNTENIBHO XKMBEE. A TPEThe, CKasa
I>x06¢, 3TO COBEpLIEHHO HOBBIA MHTEpHET-KOMMYHMKaTOp. CyuiaTenu ot-
KMHY/IUCh Ha CIIMHKY Kpecel B OXKMAaHUM NOAPOOHBIX ONMMCAHUI U JEeMOH-
CTpaLuii Tpex MPOAYKTOB, HO OHU NMOTOPONMINCh — HACTOAIAA M3IOMMHKa
6b171a ewwe Bnepeayu. [Ixo6¢ mpopomku: «VTak, Tpy Belly: LIMPOKOIKPAHHBINA
iPod ¢ ceHCOpHBIM ynpaBiieHMeM, PeBOMIOLIMOHHBI MOOWIbHBINA TenedoH U
COBEpIIEHHO HOBbIN MHTepHeT-KOMMYyHuKarop. iPod, TenedoH, koMMyHmKa-
Top. HO 3TO BCce — He TpM OTAENbHBIX YCTPOMCTBA. ITO OAHO YCTPONCTBO,
u HasbiBaeTca oHO — iPhone». Aygutopus B3opBamach amnogMcMeHTaMu,
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n Jxo6¢ 3amucan Ha CBOJ CUeT ellle OfMH BIIEYAT/IAIOLIMI 3aIyCK IPOAYKTa,
KOTOPBIt TOATBEPAN, YTO Apple AB/IAETCA ONHOI M3 CaMbIX MHHOBALMOHHBIX
KOMITaHUM B MUPpeE.

I>xo6¢ HapuCoBa I CBOEH ayfUTOPUM JOPOXKHYIO KapTy — IpefBapy-
Te/IbHBIA 0630p NpeacTosAIero BoICTyIIeHNA. OObIHO TaKye JOPOXKHbIE Kap-
ThI pa36MBaIOTCA Ha IPYIIIBI M3 TPeX: BBICTYIIEHME AO/DKHO OBITh pa3éuTo Ha
«TPM aKTa», ONMUCaHMe NIPOAYKTAa — HA «TPY ITIaBHBIX CBOCTBa», AEMOHCTpa-
LM — Ha «Tpu YacTi». JIlo60Bb [Iko6ca K TaKMM TPOJIKaM MOXKHO 3aMETUTb
ellle B ero CaMOM IlepBOM IpefcTaBieHun Macintosh 24 sauBaps 1984 ropa.
[osusumce B Flint Center B xanmudopuuiickom ropopke Kynepruso, Ixo6¢
3aABM/ ayAuTOpUM: «B Hallleit OTpac/iy ecTb TOMbKO ABa 3TANHBIX MPOAYKTa:
Apple II B 1977 rogy n IBM PC B 1981-m. CerogHst MbI IIpefiCTaB/IsfeM TPeTHMii
3TamnHbIi NpoayKT — Macintosh. OH nmomyumics y Hac IpocTo 3aMedaTenb-
HbIM!»

CroBecHbIe «BEPCTOBbIE CTONMOBI» CO3IAIOT JOPOXHYIO KapTy ¥ IIOMOTaloT
BalllMM C/TylIATeNsAM CNefMTb 3a uctopueit. [loMoras cBoMM KnmeHTaM MOA-
TOTOBUTBCA K BBICTYI/IEHMAM Nepef, Mpeccoit, A Bcerfia Mpouly MX CO3[aTh
JIErKOBOCTIPMHMMAEeMYI0 MCTOPUIO TIpY TIOMOLIM BhIfieNIeHUs Tpex (MaKCMMyM
YeThIpeX) ITIaBHBIX TOY€EK ellle IO TOro, KaK MCTOPYSA Ha4HeT HATIO/THATBCA Jie-
TanAMu. Korfa ata TexHMKa MCIIONb3yeTcs, 1 BUXKY, UTO peNOpPTePbl aKTUBHO
3anmuchiBaloT. Ec/in BhICTymarowumit nponyckaeT Kakoi-ToO BaKHblif IyHKT, pe-
nopTepsl 06513aTeNIbHO CIIpalIMBAIOT: «Bbl Bpozie 6b1 cka3amy, 4To 6yMeT TPy
nyHkTa? Sl yc/bilan TonbKo gBa». CrioBecHas JOpOXXHas KapTa U3 TpeX IyHK-
TOB IIOMOXXET BallIMM C/TyLIaTeNsAM B Ka)XX/blif MOMEHT BpeMeH!) TOYHO NOHM-
MaTb, Iie OHY HaXOMNATCHA.

Y>xe JaBHO U3BECTHO, YTO MBI MOXXEM YJiep>KUBaTb B CBOEi KpPaTKOCPOY-
HOJf MaMATH OYeHb Hebonbloe KonmuyecTBo MHpopmauuu. B 1956 romy mc-
cneposarenb u3 Bell Labs [xopmx Munep ony6/1mMKoBan CTaBIIyIo KIacCH-
4eCKOJ CTaThIO NOJ Ha3BaHMeM «Marudyeckoe 4MCno ceMb IIIOC-MUHYC [IBa».
Munnep npuBen AaHHbIE UCCNIEOBAHNIA, TOKA3bIBAIOIIYX, YTO MBI C 60/IBLINM
TPYIOM MOXKEM Y[iepXKaTb B KPaTKOCPOYHOJ IMaMATH OOJbIle CeMM-IEBATH
aucen. CoBpeMeHHbIe CCTIEOBAHMA YMEHBIIM/M 3TO YMUCTIO: Ceifyac CUNTaeT-
Cs1, YTO MBI MOXKEM JIETKO BCIIOMHUTb He 6o/ee Tpex-dyeTbipex npenmMeToB. Tak
4TO HU I/ISI KOTO He 6yfleT CIopIpu3oM To, 4To J[>ko6¢ B CBOMX BBICTYI/IEHNAX
OYeHb PENKO MpeJyIaraeT CAyLIaTeNsAM 6OJblle TPeX MM YeThIpeX KITIOYEBBIX
ngen. IIpu 3TOM 4MCIO YeThIpe UCMONb3yeTCs UM KpaliHe penko. CTUB mpu-
MEHAET «IIPAaBU/IO TPeX» — ONHY U3 CaMbIX MOLIHBIX KOHLIENLIMI B TeOpUU
KOMMYHMKALIN.
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MNouemy Malua He noBCTpeyYana yeTbipex megseaen

Cryuarenu mo6aTt ciimcku. Ho cko/bko MyHKTOB MOXXHO B 3TU CIIMCKY BKITIO-
4aTh?

MaruyeckuM 4MUCIOM SABNIAETCA TPU.

FOMOpHMCTBI 3HAIOT, YTO TPY CMellIHee, YeM ABa. [IucaTrenm 3HaIOT, YTO TpU
ApaMaTiyHee, 4eM deTbipe. K06 ¢ 3HaeT, 4To Tpy ybemuTenbHee, 4eM 1ath. Kax-
Iblit BETMKMI KNHOMU/IBM, KHUT'3, [Tbeca WM BBICTYIIEH)E MMEET CTPYKTYpY U3
Tpex aKkToB. My1lkeTepoB 65110 Tpoe. Mailia 3amia B u36y1Ky Tpex Mefseneii. B
TeaTpe MapMOHETOK TPy MepCoHaXa. JlereHIapHblit TpeHep 0 aMEPUKAaHCKOMY
¢byT60my Bunc Jlombapny BTONMKOBBIBA/I CBOMM UTPOKaM, YTO B MX KU3HM €CTh
TpM BOXHBIE BelllN: CeMbsl, perurus u koMmaHaa Green Bay Packers. A B [leknapa-
uuu HesaBucumocty CIIA HamMcaHO, 4TO aMepUMKaHIIbI MMEIOT TPY IIpaBa: Ha
XM3Hb, CBOOOZY M CTpeM/IeHMe K c4acTbio. «[IpaBuyio Tpex» — pyHaaMeHTab-
Hblii IPMHLIVII IMTEPATYPBI, TOMUTHKY ¥ BbicTymnennit Ctuba [Ixo6ca.

AMepuKaHCKUI KOPITYC MOPCKOIA IIEXOTBI IIPOBEJT OOLIPHOE MCC/IEOBaHME
Ha 3Ty TeMy ¥ IpHILIEN K BHIBORY, YTO Tpy 3¢ eKTHBHee [BYX WM YeThIpeX. Bce
Noipa3fieNieHNs KOpITyca pasfie/ieHbl Ha Tpy: Kalpan KOMaHAyeT KOMaHMoi U3
TpPeX pAJOBbIX, CEPXXAHT KOMaHAyeT TpeMs KOMaHIaMM CTPE/IKOB B OT/ie/IeHUH,
KaIMTaH — TpeMs B3BOZlaMy, M Tak fasnee. Ecin Mopriexu oka3anucb HaCTOMbKO
M06€e3HBI, YTO MOAENMINCh C HAMM CBOMM OTKPbITHEM, 3a4eM U306peTaTh KO-
neco? Hapio mpocTo ero mcrionb3osarb. ITUM IPaBUIOM NO/Ib3yeTCs TAKOE HU-
YTOXKHOE KO/IMYEeCTBO 6M3HEC-KOMMYHMKATOPOB, YTO BBl CMOXKETE BBIJETIUTHCS
M3 TOJIbI TO/BKO 33 CYET ero ucnonb3oBaHus. «[IpaBuno Tpex» paboraer s
MoprexoB, paboraet s Crusa [Ixxo6ca u 6yner pabotarb u1s Bac.

Ha BcemupHoit koHbepeHuun paspabotunkoB Apple 6 uions 2005 roga
Ixo06¢c 06bpaBuUI 0 nepexoge ¢ npoueccopoB IBM PowerPC Ha npoueccopsl
Intel. «[IaBaifTe moroBopuM 06 3TOM nepexofe», — ckasan JIxo6c.

«Mac 3a cBOI0 MCTOPUIO TOKa MMeJ iBa I/IaBHBIX nepexona. (HaunmHaer BbI-
BenATb TPy MyHKTa.) Ilepeviii — nepexon c mpoweccopos 68K Ha PowerPC.
3TO MPOM30ILIO NPMMEPHO [AECATH JIET Ha3al, B CEpefHe eBAHOCThIX. Pow-
erPC nogroroBun Apple k cnenyioleMy AecATHUIETHIO. ITO 6bIT XOPOLINiA
XOfi. Bmopoii cyuiecTBeHHBIIt Iepexof OblN ellle 3HaYMTeNbHee. ITO Oblma
3amena OS 9 Ha OS X, KOTOpPYI0 MbI 3aBEpILM/IM HECKO/IBKO /IeT Ha3ajl. ITo
6b11a HacToOAIAs “Tlepecajika Mo3ra”. VI XOTs HyMepaLus Bepcuil CUCTEMbI
M3MEHN/IACh BCETO Ha €VHUILY, MbI Nepelii B HOBbI Mup. OS X — camasn
NPOABMHYTas CUCTeMa Ha I/IaHeTe, OHa MOATOTOBM/IA Apple K cenyomemy
mBaguatmieTyuio. Ceifyac IpULIIO BpeMs Ha4MHATh mpemuii epexoxn. Ml
XOTHMM JieNaTh JIy4liye KOMIbIOTEPHI JJIA BaC U 1A BCeX OCTa/IbHbIX MO/b-
3oBareneit. [lis atoro Hy>keH nepexop ¢ PowerPC na npoueccops! Intel».
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Kak «npaBwio Tpex» MOXeT yNyulUMTb Ballk pe3ynbTaThbl B ronbde

Cpenas He6onbLIOW NepepbiB B HANMUCAHWU 3TON FNaBbl, A NOCETUN YPOK ronbda
y MecTHOro TpeHepa. Kaxgbiii ronbPucT CKaxkeT Bam, 4TO camoe TpyaHoe B
urpe — 3anoMUHaHWe [EeCATKOB MEeNKMX ABWXEHWW, U3 KOTOPbIX COCTOUT
XOpOWWK NNaBHbIA 3amax: CTOWMKA, XBAT KNIOWKKW, OTBEAEHME KNIOWKK Ha3ag,
pa3BopoT, NEPeHOC LeHTPpa TAXKECTU, NPOBeAEeHNE KNIOWKWN NocC/e ee KOHTaKTa
¢ MAayom. Korga Bbl gyMaeTe 06 oueHb MHOTMX Belax OQHOBPEMEHHO, HUYEro
xopowero He nony4aetcA. Mopnexu BbIACHUNK, YTO eCNU AaBaTb YKasaHuA
rpynnam u3 Tpex, To 60MUaM CTaHOBUTCA HAaMHOrO nerye WX BbiNONHATD.
MoatoMy A nonpocun cBoero TpeHepa AaTb MHE TPW, U TONbKO TPW yKa3aHuA,
HanpaBfieHHbIX Ha ynyyweHwue moero 3amaxa. «OTAUYHO, — CKas3an OH. —
CerogHa Bbl JOMKHbI CPOKYCUMPOBaATLCA Ha cBefeHun bepep, nepeHoce Beca
Ha Npasy!o HOTY NPU OTBEAEHNW KNIOWKX Ha3aj U MaKCMMaNbHOM NPOBEAeHUM
KNIOWKK Bnepep nocne yaapa. Utak, 3anomHute: begpa, Bec, nposeaeHune».
Ara, 6epapa, Bec, npoBeaeHue... 3TO Aaxe A MOry 3anoMHuTb! B pesynbrate 3a
OAVH YPOK A HAYUUNCA TOMY, YeMy He CMOT HayuWUTbCA 3a AONrme rofbl, MOA
Urpa 3HauuTenbHo ynyJlimnaco. «Mpasuno Tpex» pabotaer aAns Mopnexos, Ans
BaLIMX Npe3eHTauunit u aaxe ana ronoda!

PaspeneHne cueHapys Ha TpY 4aCTH AaeT ayAUTOPUM SICHOE HaNpaBJIeHHe.
OHo noKasbIBaeT, Ifie BbI yKe ObI/M, Ile HAXORUTECH ceifyac U Kypa ellie cobu-
paetech npuitTi. J[>ko6C 0OBABINAET, YTO TEMOJ PasroBopa OYAYT Mepexonsl U
4yT0 Mac y>xe IpeTepIes Ba, M Mbl IIOHMMAEM, YTO CYLLECTBYeT TPeTuii nepe-
XOf, ¥ XK#eM ero ¢ HeteprnieHueM. OH TakKe Ha KOKHAOM M3 NMYHKTOB CO3/aeT
ApaMaTudecKoe HanpspkeHue. IlepBblit mepexop 6bU1 «XOpOIINM IIarom». Bro-
poit 6bi1 «elle BakHee». Bel morajipiBaeTech, 4T0 TpeTHit 6yAET CaMbIM BaX-
HBIM.

TpexHorum ctyn ot Apple

Ha BcemupHoit kondepenuuu pa3pabotunkos Apple B centsibpe 2008 roxa
Ixo6¢ nokasan cnaiti, Ha KOTOpOM 6bUT M300paXkeH CTYII C TpeMs HOXKKaMH.
«Kak BbI 3HaeTe, Apple ceifyac COCTOMT U3 Tpex YacTeit, — ckasan oH. — [lep-
Bas 4aCTb — 3TO, KOHEYHO, Mac. Bropas 4acTe — 3T0 Halll My3bIKa/IbHBIN O6M3-
Hec, To ecTb iPod u iTunes. A TpeTbs yacTb — 310 iPhone». [I)c06¢ npepcrasun
pyKoBonuTerneit, KoTopsle 6yayT roBoputh 0 Mac u iPod. PacckasbiBathb ke 06
iPhone [I)o06c cobupaincs cam.

Hauas guckyccuio 06 iPhone, [[x06c cHoBa nipefocTaBiI CBOUM CITyILIaTe-
7IIM JOPOXHYIO KapTy — Ha 3TOT pa3 COCTOALIYIO M3 YeThIpex YacTeit. «Yepes
HECKO/IbKO Hefle/Ib HaCTaHeT IepBbiil AeHb poxxaeHus iPhone. Mbl oTrpysumu
HEpBYIO NapTHIO 29 MIOHA. ITO ObI/IO yAUBUTENbHOE HaYa/lo — CaMoe YAUBH-
Te/IbHOE U3 TOTO, YTO HaM MPHLIIOCh NepeXXuThb. iPhone 6T BCTpeyeH LyM-
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HbIM 0fio6peHMeM. ITo TeneoH, KOTOPBI M3MEHNU/T CaMO MOHATHe TenedoHa.
Ho 4TO06bI BBITH Ha CIERYIOIMII YPOBEHDb, HAM Ha/[0 IIPEOMONIETh BBICOYAl-
wme ropbl. B yeM coctout 3TOT BBI30B? Bo-MepBbIX, 3TO 3G-ceTH — ObICTpbIE
cetu. Bo-BTOpBIX, MOAJep)XKa KOPIIOPaTMBHBIX MNONb30BaTenei. B-Tperbux,
NOAAepXKKa pa3paboTYNMKOB NpUIoXKeHuI. Y B-4eTBEPTHIX, Mbl JO/DKHBI IIPO-
maBatb iPhone B 6onbilieM 4ncre cTpaH».

Metop USA Today

KypHanucToB yuyaT «neperoHATb» CNOXHble uaen B KOHKPETHble MyHKTbl (Ha
MX XaproHe — «rotoBbie 6nioga»). Mouutaitte USA Today, camyto nonynapHyio
AMEPUKAHCKYIO rasety, U Bbl O6Hapy»uTe, UTo 60NbLIMHCTBO CTaTel CXUMAOT
OCHOBHbIe uaeun [o rpynnbl U3 Tpex.

Koraa Intel Bbinyctun 6onee 6biCTpbiit Npoueccop nop HaseaHuem Centrino 2,
Muwenb Keccnep Tak Bblgenuna Tpy KOHKPETHbIX Npeumyuiectsa u 06bAcHUNG,
nouyemy Kaxgoe BaXkHo:

— Bpems pabomei om 6amapeu. «Cambii NyYLLNA HOYTOYK B MUPE He CTOUT HY
rpowwa, Koraa ero akKymynaTtop cen. Hosbi npoueccop Intel otnnuaerca
CBEPXHWU3KWUM NoTpebneHnem sHeprum n Apyrumu sHeprocbeperaowmnmm
GYHKUMAMNY,

— [Ipagpuka. <HoyT6YKM TPaANLIMOHHO MCNONbL3YIOT CaMble NPOCTbie rpadu-
yeckue npoueccopbl. Ho ceituac yxxe 26 NpoUEeHTOB HOYTOYKOB MMEIOT
MOLLHbIE AONONHUTENbHbIE rpaduyecKkne KapTbl, KOTOpble NO3BONAIOT
NIOAAM CMOTPETb KWUHO, UrpaTb B Urpbl U UCNOMb30BaTh HACbIWEHHbIE
rpapuKoin Nporpammbi».

— becnposooHol MHmepHem. «<Hosbii npoueccop Intel meeT BCTpoeHHyio
noaaepxkKy camon nocnegHen sepcun Wi-Fi. Kpome Toro, B atom rogy
Intel nnaHMpyeT BbINYCTUTL NpOLIECCOpPbI C NOAAEPXKON 6ecnpoBoaHbIX
ceTten HoBoro ctaHaapta — WiMax, koTopble UmeloT paanyc AenCTBuA
HEeCKONbKO KUNOMETPOB».

Keccnep Aoka3sbiBaeT, 4TO Bbl MOXKETe B3ATb CaMyto CIOXKHYIO TEXHONOTWIo (Mnu
npelo) N onucatb ee TpeMA CKaTbiMK ppasamu.
3p bawr Takxe nuwert ana USA Today, pacckasbiBas O BbICOKOTEXHOMOMMYHbIX
npogaykTax. lMocne TectTupoBaHuna 6eTa-Bepcumn HOBOW ONepauMoOHHON CUCTEMDI
Microsoft (Windows 7) oH oTMeTUn Tpu NyHKTa:

— OPZGHU.?OUUH. «MKoHKM B NaHenu 3apay ctanu 6onblue, U Bbl MOXeTe pac-
CTaBUTb UX TaK, KaK CHUTAETE HYXKHbIM»,

— be3onacHocms. «Windows 7 He 6yaeT nocTosHHO 3abpacbiBaTh Bac pas-
APaxaloLmmm cOo6LWEeHNAMMN 0 BO3MOXHbIX HapyLLeHUAX 6e3onacHocTy,
KOrgia Bbl XOTUTE 3arpy3nTb NPOrpammy UM U3MEHUTb HaCTPONKUY.

— Cosmecmumocme. «[axe B 6eTa-Bepcumn Windows 7 onosHana Mo NpuH-
Tep v uudpoByO Kamepy».
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baiir, Keccnep n apyrue segywme penoprepbl NULWYT CBOM MaTepuansbi, pasaensn
UX Ha ynpaBnAemble OTPbIBKYW, 4TObbI UX Gbino nerye BocnpuHUMaThb. [kobc
AenaeT TOYHO TaK Xe. Ero BbicTynneHune, Kak u 601bLIMHCTBO raseTHbIX cTaTen,
COCTOUT U3 3aronoBKa, BBEAEHUA, TPEX NYHKTOB U BbIBOAA.

I[Tocne cnoBecHOro 0630pa YeThIpeX IIYHKTOB, KOTOPbIe OH X04eT 0OCYAUTD
nonpo6Hee, [>ko6¢ BepHY/ICS K IepBOMY IYHKTY. «VITak, pubmmKasach K nep-
BOMY JHI0 poxaieHus iPhone, Mbl co6MpaeMcsi IONHATD €ro Ha HOBBIN YPOBEHb.
Ceronns Ml pencrapnseM iPhone 3G». ta TexHNKa TOBTOPAETCS B BBICTYTI-
nenusx JIxobca c 3aMeqaTe/IbHOM HaCTOMYMBOCTBI0. OH Ha3bIBaeT TPY MM Ye-
ThIpe MyHKTa, BO3BPALIAeTCA K IEPBOMY ITYHKTY, OOBACHSET Bce MyHKTHI 60ree
HOApO6GHO ¥ MOTOM Pe3IOMUPYeET KaXKABIN MYHKT. ITO IIPOCTOM PeLieNT, KaK J0-
6UTBbCs, 4TOOBI Ballla ayAUTOPHS 3aIIOMHMJIA TO, YTO BBI €if TOBOPU/IN.

Ixo06c n banmep pa3gensioT No60Bb K TPONKaM

B sanBape 2009 roga CEO Microsoft Ctus banmep otkpoiBan Consumer Elec-
tronics Show B Jlac-Berace. 3o 6b1710 ero nepBoe KI04eBOe BHICTYIUIEHME Ha
KOHQepeH1MM BMecTo buna IeitTca, KOTOpSIi epekmounncs Ha punaHTpo-
IMYecKMe NPOeKThl. 3a MOC/IeAHNe NATHAALATD JIET CTIOKUIACh TPAAMLINA, YTO
KoH(epeHUMIO OTKpbIBaeT Microsoft, u 4aine Bcero ato genan leitrc. B kagect-
Be BhIcTynamwlero banMep BecbMa cubHO oTmyaeTcs ot leiitca. Banmep uc-
TOYaeT CTPACThb, SHEPIUIO U BO3OY>)KAeHMe, eT0 pedb HaChlll[eHa TEXHNYECKUM
>KaproHoM. basiMep Taxoke MOHMMaeT 3HaueHMe «IIpaBU/Ia TPeX» Npy u3obpa-
>KeHuM BepOaIbHOM JOPOXXHOM KapThI /I CBOMX CITyLIaTeNe.

Kak «npasuno Tpex» nomorno DuPont 6oporbca
C 3KOHOMMYECKUM KPU3NCOM

B kHure «Jlngepctso B 3MNOXy 3KOHOMWUYECKOW HeonpepeneHHocTu» («Lea-
dership in the Era of Economic Uncertainty») rypy MmeHegxmeHTa Pam YapaH
nucan o rnobanbHom ruraHte DuPont 1 0 TOM, Kak OH arpeccuBHO OTBETUN Ha
3KoHOoMMuYeckun kpusuc 2008 roga. CEO komnaHum Yap Xonnugen BCcTpeTunca
C BeAyLMMN PYKOBOAUTENAMU U SKOHOMUCTaMU KOMMNaHUW U cpopmynuposan
aHTUKPU3UCHLIA NNIaH, KOTOPbI Gbin peanu3oBaH B TeuyeHue [ECATU AHEW.
B 1o Bpema B DuPont pa6orano 60 000 cotpyaHukoB. C KaxgbiM U3 HUX
BCTPETUICA MEHeKep, KOTOPbI JOCTYNHbIM A3bIKOM Pa3bACHUN eMy NnaHbi
komnaHuu. Mocne 3Toro paboTHMKa Npocunu HaseaTb TPU Belyn, KOTopble
OH Mor 6bl caenatb HEMEANEHHO C LEenblo 3KOHOMUWU CPeACTB U CHUKEHUA
nspepxek Npon3soAcTBa. Y1cno Tpm 6b1n10 BbIGPAHO Kak camoe ocyLecTBUmoe
N OCMbICNEHHOE YUCNO, KOTopoe C Haubonblie BEPOATHOCTbIO MOATONKHET
paboOTHUKOB K pa3MbiLLIEHUAM.
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prnnbl U3 TPE€X MYHKTOB IIPOJO/DKAIOT NOABIATHCA. BoT Heckonbko npm-
MEPOB U3 €ro BbICTYI/IEHUA:

«5] xo4y MmOroBOpUTH C BaMy 00 3KOHOMMKe, O Halleyl OTPaciu U O TOi
paboTe, KOTOpPYIO MbI BefieM ceitdac B Microsoft».

«Korpa s xyMaio 0 BO3SMOXXHOCTSIX, 51 MbIC/IEHHO pas3fiefialo MX Ha TPU KITIO-
yeBble o6acTy. [lepBas — 3T0 coBMellleHNe TPeX 3KPaHOB, KOTOPBbIE JIIOAM
MCIONB3YIOT KaXK/bIi fieHb: PC, Tenedow, TeneBnsop. .. Bropas rnaszas 06-
JIaCTh — 3TO BO3MOXXHOCTDb B3aMMOJECTBOBATb C KOMIBIOTEPOM Y [IPYTH-
MM YCTPOJICTBaMy 60j1ee eCTeCTBEHHbIM 06pa3oM. .. M TpeTbsi — 3TO TO, YTO
A Ha3bIBaI0 06'beAMHEHHBIM ONbITOM (TIEPEXXMBAHUAMM, OLIYILEHUAMN)».

«OrnagpiBasAch Ha3afl, 1 BMXKY TpH Belly, kotopble caenam Windows u PC
TaKMMM ycrieliHbIMU. Bo-nepBoix, ana PC HanmucaHbl My4dine mporpam-
MBI, ¥ OH N03BO/IAET UM paboTaTh BMecTe. Bo-BTopsix, PC mpenocrapser
6onbluoit BeI6Op anmaparHoro obecneyenus. V1 B-rpetbux, Windows mno-
MoraeT HaM BceM paboTaTb BMeCTe».

«MBI TOTOBUMCA K TOMY, YTOObI BHIITYCTUTH /y4LIyio Bepcuio Windows.
MbI roTOBMM €€ M3 CaMbIX JTYYILIMX MHTPEAUEHTOB — MPOCTOTHI, HAMIEXK-
HOCTM ¥ CKOPOCTM».

BasiMep Mcrionb3oBas rpyInsl U3 Tpex He MeHee NIATH pa3 B OHOM BBICTYII-
JIeHNM. DTO CHeNIAJIO €T peyb 60siee POCTOIA 1A BOCIIPUATHA, YeM BBICTYIIIe-
Hu Teitrca. Xota Mexxay Apple n Microsoft oco6oit mo68u He HabmofaeTcs,
Banmep u JIxo6¢c 06a IOHUMAIOT, YTO O6BACHEHME CTIOXKHBIX TEXHOIOTHIA IPO-
CTBIM SA3bIKOM fIB/ISI€TCS MIEPBbIM IArOM K CO3JaHMIO BO36YXKAEHNUS Cpeau UX
CyLIeCTBYIOLIMX ¥ 6yayLux noTpebuTenei.

JlopOXHas KapTa B KauecTBe NOBECTKN OHSA

I>xo6¢ man crapt Macworld 2008 npyu nmomouy Bep6anTbHOrO 3KBUBa/IeHTa
noBecTKy IHA (B craitfax npesenTauuit Ctusa J[ko6ca HeT NOBECTOK AHSA, OH
JaeT TONbKO YCTHYIO ZOPOXKHYIO KapTy).

«fl Xo4y moroBOpUTh C BaMM O YeThIpeX BelljaX, TaK 4YTO [aBajiTe Had-
HeM, — CKa3an oH. — Ileppoe — 3rto Leopard. I pag 06bABUTD, 4TO MBI
noctaBuu 6oree NATM MUUIMOHOB KOIWIA 3a IepBble [EBAHOCTO AHEN.
3JT0 HeBepoATHO! JTO caMblit ycnelIHbIi Boimyck Bepcuu Mac OS X... Ho-
Mep iBa — 3T0 iPhone. Ceronns uper ABYXCOThIt AeHb npofax iPhone,

BoAbue KHUT N0 AU3alHY GecnAaTHo:
t.me/dbooks & vk.com/dbooks

67



68

AKT nepsbin. Co3aanTe uctopuio

1 MBI IIPOJATIM Y>K€ YeTblpe MW/UIMOHA IITYK... Termepb HoMep Tpu. ITO
TOXXe xopouas HoBocTb. HoMep Tpu — 310 iTunes. I pag 06bsaBuTB, 4TO
Ha IpOoIWIOoN Hefiele OblIa MpoOAaHa YeTbIpeXMM/IMapAHas necHs. Pa3se
3TO He BbIfalolieecs focTivkeHne? B nenp PoxkpiecTBa MBI MOCTaBMIN HO-
BBV pEKOPA — ABaALIATb MM/UIMOHOB IleCEH B CYTKM. Pa3Be 3T0 He ynuBH-
TeNbHO?.. ITO MOABOAUT HAaC K HOMepy deTBepTOMY. Bbl 4yBCcTByeTe, 4TO B
BO3JyXe HOCUTCS 4TO-TO ocobeHHOe? UTo 3T0? BB, HaBepHOE, 3HaeTe, 4TO
Apple nenaet nyumme HOyT6ykM B oTpaciu: MacBook u MacBook Pro. A
CerofHsA Mbl 06bAB/IAEM O BBITYCKE TPETbEro THIIA HOYTOykoB. OH Ha3bI-
BaeTcs MacBook Air...

Yro 3Hal0T nyyIne B MMpe cnuupanTepbl

Ten CopeHceH, cnuupanTep [xoHa KeHHeau, 6bin ybexaeH, 4To peun AOMKHbI
6biTb HanNucaHbl ANA ywewn, a He Ans rna3. Ero peun nepeuncnanu yenu u
BOCTMXEHMA B HYMEPOBaHHOW NOCNeAoBaTeNnbHOCTH, uTO6bI obnerunTb
BocnpuATue cnywateneh. Peub KeHHean nepea obbeguHeHHOW ceccuei
KoHrpecca 25 maa 1961 ropga — OTAM4YHbIN Npumep meToaukn CopeHceHa.
Mpu3biBan K MOWHOMY BNOXEHUIO CPEACTB U YCUNUN B UCCNEA0BaHNE KOCMOCa,
KeHHeaw ckasan:

«Bo-nepsbix, A yBepeH B TOM, YTO Halla CTPaHa AOMKHA NPUNOXUTb BCE YCUNNA
ANA QOCTUXEHWA cnefylowen LUenu: O OKOHYAHWUA TeKyliero AecATUNeTUA
BbiCaguTbyenoBeKaHallyHynso3spaTuTberoHa3emnio. Hukakon apyronpoexkr
He ByaeT cTonb BnevaTnAWMM ANA BCEro YenoBeyecTBa unu 6onee BaXXHbIM
ANA RONTOCPOYHOrO UCCNefoBaHUA KOCcMoca. Bo-BTopbix, aononHutenbHbie 23
MUNNMOHA AONNAPOB BMECTE C YXKe MMEIOLMMUNCA CEMbIO MUIIMOHAMW NO3BONAT
yckopuTb pa3paboTtky agepHon paketbl Rover... B-TpeTbux, AgononHUTenbHbie
50 MMnnnoHoB aonnapoB NO3BOMIAT HaM COXPaHUTbL Halle NAEPCTBO B coepe
MCNONb30BaHMA KOCMUYECKUX CMYTHUKOB ANA obecneyeHnAa BCeMUPHbBIX
KOMMYHUKauui. B-ueTBepTbix, AONONHUTENbHblE 75 MWNNMOHOB AONNApPOB
NO3BOJIAT HaM Kak MOXHO CKOpee CO3aTb CUcTeMy CNYTHUKOB ANA HabniogeHws
3a norofow BO BCcem mupe. fl xouy ACHO AaTb NOHATL, YTO A Npouwy KoHrpecc
N CTpaHy NPUHATL Hally Camylo TBEPAYyI0 NPUBEPXEHHOCTb HOBOMY KypCy —
Kypcy, KOTOpbiii 6yaeT AeicTBOBaTb B TeUeHWe ANUTENbHOTO BpemeHu u byaert
BOCTaTOYHO AOPOrOCTOAWMM. .. ECZIM Mbl XOTUM NPOITH TONBbKO NONOBUHY NYTH
WIN COKpaTUTb HalK pacxofbl Nepea NULOM TPYAHOCTEW, Toraa, No Moemy
MHEHWIO, Nyullie BOBCE HE HAYMHATb 3TO ABUXKEHUEY.

NpesugeHt CLWIA bBapak O6ama, 6onbloi MNOKNOHHUK peuen KeHHeaw,
NPUHAN HeKoTopble M3 npasBun CopeHceHa, YTobbl caenaTb cBou peun 6onee
3¢ dexTMBHBIMU. BOT Heckonbko NpumepoBs K3 peueir Obambl, B KOTOPbIX OH
cnepyert «nNpasuny Tpex», HAYMHAA C CaMOW NePBOI Ha AOPOre K NPe3nAEeHTCTBY
— KnioyeBoro ob6palieHnAa K HauuMoHanbHOMY cbe3gy [leMokpaTuyeckow
napTuu B 2004 rogy:

«fl BEPI0, UTO Mbl MOXEM NOMOUb CPEeAHEMY KNACCY U AaTb PaboTaloWwmM CEMbAM
HOBble BO3MOXHOCTH... fl BEPIO, YTO Mbl MOXeEM AaTb paboTy 6e3paboTHbIM,
[Aoma 6e300MHbIM U BCENUTb B CEPALIA MOMIOAEXKM HaaeXAY Ha Nyulee byayuiee,
rae He 6yfeT MecTa HaCUAMIO U OTYAAHWIO... Sl BEPIO, UTO B HAWKU CNUHBI AyeT
NPaBUNbHbIA BETEP U UTO, CTOA HA NEPEKPECTKE UCTOPUMN, Mbl MOXEM CAeNaTb
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NpaBunbHLIA BLIGOP U CMENO NPUHATL TOT BbI30B, KOTOPbLIN UCTOPUA HaM
Knaaer».

Kak nokasaHo B 3Tom oTpbiBke, O6ama He TONbKO pa3buBaeT CBOM peuun Ha
a63aL{bl U3 Tpex NPeANOoXKEeHU, HO TaKXKE YACTO BHYTPU NPEANOXKEHUN NPUBOANT
TPW NYHKTa.

Korga Obama npuHuman npesupeHTcKyio npucary 20 aHeapa 2009 roaa, oH
BbICTYNUA C UCTOPUYECKUM ObpalleHnem K NouTW ABYM MUINUOHAM Niofew,
cobpaslumMMcA anA 3toro y benoro goma, U kK MUNNMOHAM TeX, KTO CMOTPen 3T
BbICTYNNI€HUE No TeneBn3opy. B atoi peun Obama Takke YacTo UCnNonb3osan
TPOWKM:

«fl CTOI0 3a€eCb cenyac, CKNOHVB ronoBy Nepea CTOALWMMU Nepea HaMm 3agavamu,
6narogapHbil 32 OKa3aHHOEe BaMu foBepUe, U NOMHA O TeX XXepTBax, KoTopbie
NPUHECNYN HaWK NPeaKn».

«[loma 6binn notepAHbI, paboune Mecta CoOKpaleHbl, NPeANPUATUA 3aKPbITbi».

«Hawe 3apaBoOXpaHeHne CINLLKOM AOPOro, HALWM WKOSbl CIMLWIKOM HYacTo Hac
NOABOAAT, ¥ KaXabli A€Hb NPUHOCUT HOBbIE CBUAETENBCTBA TOrO, YUTO CNOCObbI,
KOTOPbIMM Mbl WUCMONb3yeM 3HEPruio, YKPErnaioT Hawwmx MPOTUBHUKOB W
YrpoXaloT nnaHete».

«CerogHsa a roBOpPIO BaM, YTO Bbi30BbI, CTOALWNE Nepea HaMW, peanbHbl, Cepbe3Hbi
WU MHOTOYUC/IEHHDbI».

«Hawwm paGque He CTann MeHee Npou3BOAUTENbHLIMM MO CpaBHEHUIO C
MOMEHTOM Hayana Kpu3unca, Halin MO3rn He Ctann meHee V|306peTaTeﬂbelMVI,
HalWu TOBapbl U yCNyru He Ctann MeHee BOCTDQGOBaHHNMM, 4yem OHU 6bin B
NPOoLWNOM MecsLe Unv B NPOLWINIOM rogy».

Kaxppiit pas, korma J[ko6¢ Ipou3HOCHT YMCIUTETbHOE, TOAB/IAETCA CIaiy
BCEro ¢ OfiHMM cuMBonoM — uudpoi (1, 2, 3 wau 4). B cuene 8 Mbl u3yunm
cnaipbl JIxo6ca 601ee NOAPOGHO, HO YXKe C ITOTO MOMEHTA BaM HaJI0 3allOM-
HUTb, YTO BalllM CIaiAbl HO/DKHBI OTpaXaTb Balll cueHapuit. HeT Hukakoi
HY)XXZbI Ie/IaTh MX C/IOXHBIMMU.

Ixo6¢ He TONMbKO pa3bMBaeT CBOM BBICTYIVIEHMA Ha TPYMIIBI, HO TAKXKe
ONMCBIBAET CBOJCTBA NPOAYKTOB IPyNIaMy U3 Tpex win detbipex. «B iPod
€CTb TPM IJIaBHBIX AOCTIDKEHMA, — cka3an JIxo6c B 2005 rogy. — Bo-nepssix,
OH ynbTpanopraruBeH: 5 I'D, Thicsaya meceH y Bac B KapMaHe. Bo-BTopsix, B
HeM ecTb pasbeM Firewire. (O6bscHseT, uTo yepes Firewire Mo)KHO 3akayaTb
tensit CD 3a nATb-flecaTb cekyHn, a yepe3 USB — 3a nATb-AecATb MUHYT.)
B-TpeTbyx, OH MOXKET O4eHb BONTo paboTaThb OT OfHOM 3apafky. (PacckaspiBa-
eT, 4to iPod MoXeT UrpaThb KecATb 4aCOB HENPEPHIBHO.)».

Ta I71aBa OYeHb JIETKO MOXXET CTaTh CaMOit [UIMHHOM B KHUTE, IOTOMY 4YTO
B K&XJOM BbICTyTUIeHuM J)o6ca ecTb Bep6anbHast JOPOXKHAsS KapTa, OCHOBAH-
Has Ha «1IpaBuiie Tpex». [laxke KOrma OH He MCIMONb3yeT C/IAMAbI, OH BCe PaBHO
MCIIONB3YeT IPyNb U3 Tpex. JIo6c Havas CBOIO CTAaBIIYIO 3HAMEHUTOM Liepe-
MOHMa/IbHYI0 peyb B CToH(GOpAe Ha Bpy4eHMM AMIUIOMOB TaKMMM C/IOBAMM:
«CeropHA s X049y paccKa3aTh BaM TPY MCTOPMM M3 MOei XXM3HN». VI OH ciepxxan
obelllaHMe: paccKasa UMEHHO TPY MCTOPUY, OOBACHNI, YEMY OHM €TO0 Haydu-
JIM, ¥ TIPEBPATU/I 3TU UCTOPUM B YPOKM [ CTyLIABIINX €T0 BbITyCKHUKOB.
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MpumeHeHne «npasuna Tpex»

Kak Mbl yxce Bupeny, muaepsl 613Heca 4acTO TOTOBATCA K BaXKHBIM Te/IEBHU-
3MOHHBIM MHTEPBbIO ¥ K/II0YEBbIM BBICTYIZIEHMAM NPy MOMOILY CTPYKTYpH-
POBaHMA CBOETO COOOIEHNS BOKPYT TPeX MM YeThIpeX ITIaBHBIX MyHKTOB. S
3TO 3HAI0, IOTOMY YTO CaM Y4y MX TakK Aienars! BoT kak s roToBuics 6b1 K MH-
TepBbIO 00 3TOV KHUTE, UCTIONb3Ys YPOKM ClieH 4 U 5. B nepBylo ouepens s 6b1
HaIlMCasl 3aroJIoBOK JUIMHO He 6oee 140 cMMBO/IOB, HanpuMep: «BeicTymaii-
Te kak Ctu [>xo6¢c». 3aTeM s 6b1 BeInMcan Tpu OcHOBHBIe upen: 1. Cospaiirte
ucropuio. 2. Pacckakute 06 ombite. 3. Ynakyiite Matepuai. [Jns Kaxpoit u3
3TUX TpeX upei s ObI HOATOTOBM/I PUTOPUYECKME TIPUEMBI, YCUTNBAIOLLME BO3-
HeiicTBME: MCTOPUM, IPUMEPHI U (PakThL. VI BOT Kak 3TO MHTEPBBIO MOITIO ObI
IPOXOAUTD:

Penoprep: Pacckaxute nogpobHee o Balewn KHure.

ABTOp: 3Ta KHMra BnepBble pacKpbiBaeT CeKpeT, Kak BbiCTynaTb Kak Ctus
Dxo6¢. CEO Apple cetuac cuntaeTcd OAHUM U3 CaMbiX CTPACTHbIX OPaToOpPOB B
Mupe. 3Ta KHUra NPOBOAUT BaC Yepes BCe Waru, KOTopbie OH UCNonb3yeT ANnA
npopaaxu csoux ngen. M yto 3ameyatenbHoO, 3STUM TEXHUKAM MOXET HayUUTbCA
KaXAabli, 4To6bl CywecTBEHHO ycuUnuTb 3$PEeKTUBHOCTD CBOUX COBCTBEHHbIX
BbICTYNNEHNNA.

Penoprep: Xopowo, Toraa ¢ 4ero Mbl HauHem?

ABTtop: Bbl MoxeTe BbicTynatb kak Ctus [xo6¢c (noBTOpUTE 3aronoBOK Kak
MUHUMYM ABaXAbl BO BpeMA pa3roBopa), ecnu byaete AelcTBoBaTb B TpU
3Tana: BO-NepBbiX, CO3AaANTEe UCTOPUIO, BO-BTOPLIX, paccKaxeTe 06 onbiTe u,
B-TPETbUX, ynakyeTe martepuwan. [laBaiite nogpobHee Norosopum o nNepsom
3Tane — CO3AaHWUN UCTOPUM. ..

3HameHuTan peyub [Hxummu V

4 mapta 1993 roga TpeHep 6ackeT6ONbHON KOMaHAbI Konneaxa xummu
BanbBaHo ([xummu V) npousHec ogHy U3 CambiXx SMOLUOHANbHBIX peyeit
B MCTOpUM COBpeMeHHOro cnoprta. BanbeaHo npusen komaHgy CesepHoW
KaponuHbl K yemnuoHckomy 3saHuio NCAA B 1983 rogy. Yepes pgecatb ner,
yMupas oT paka, BanbBaHo 6bin HarpaxaeH npemueit ApTypa Siia 3a My>XecTso
1 yenosBeyHoCTb. icnonb3oBaHue BanbBaHO «nNpaBuna Tpex» CO3[ano OfuH U3
CaMbiX OCTPbIX MOMEHTOB B €ro peuu:

«fl cunTalo, YTO Mbl AOMKHBI KAXAbIA AeHb fAenaTb Tpu Bewyn. Kaxxabi AeHb Hawwen
Xu3Hu. Homep nepsbii — cmeaTbeA. Bbl fOMKHBI CMEATLCA Kaxablil AeHb. Homep
BTOPON — AyMaTb. Bbl OMKHbI NPOBOAUTL HEKOTOPOE BPEMA B Pa3MbILLNEHUAX.
N Homep TpeTuii — nO3BONATL CBOMM 3MOLMAM NpeBpawaTbCcA B Cnesbl.
HeBaxxHo, cnesbl pagocTu unu oropyeHus. ECnu Bbl B TeUeHWe gHA CMEANUCD,
Aymanu 1 Nnakany, 3HauuT, 3TOT AieHb NPOXWUT BaMU Kak Hafo. Pak MOXeT OTHATbL
y MeHA ¢pusnueckme cnocobHOCTU. Ho OH He MOXET 3aTPOHYTb MOEro CO3HaHUA;
OH He MOXeT 3aTPOHYTb MOEro CepALA; N OH HEe MOXXET 3aTPOHYTb MOeW AyLun.
311 Tpm Bewwm 6yayT co mHom Bceraa. Cnacmubo Bam, n Gnarocnosu Bac bor...
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Kak BbI MOXeTe yBUZIETb Ha 3TOM IpUMepe, NIPefOCTaBIeHNe NTOPOXKHON
KapThl M3 TPeX 4acTeil CO3/jaeT KaHBY I/Isi KOPOTKOTO MHTEPBbIO, INIMHHOTO
MHTEPBBIO U JIA 11€7IOTO BHICTYI/IEHNA.

Mosru Bammx crymareneit paboraloT cBepxypoyHo. OHM HOIZIOLIAIOT
cnoBa, o6pasbsl, omymenus. OHyu BeAyT CBOM COOCTBEHHbIe BHYTPEHHME iUa-
noru. [Tomorure UM cnefoBaTh 3a BalllM CLIEHapUeEM.

AvpeKTopy Ha 3aMeTKy

— Co3paifTe CIUCOK U3 K/TIOYEBBIX ITYHKTOB, KOTOPbIE BbI XOTUTE CO06-
IIMTb CBOEH ayiIUTOPUY, KacaloIMXCA Balllero INpORyKTa, YCIyTH,
KOMIIaHMM M/TM MHULIMATUBBI.

— CTPYKTprpyﬁTC 9TOT CIMCOK 10 T€X IOP, ITOKa K/II0Y€BbIX IYHKTOB
H€ OCTAaHETCA TPU IUTYKH. 310 6YJJ,’CT Bepéaﬂbﬂaﬂ AOpOXHas KapTa
BalI€TO pa3roBopa UM BbICTYTIJIEHUA.

— JIns Ka>kAoro M3 Tpex K/IIOYEBbIX NyHKTOB IOATOTOBbTE PUTOpPMYE-
CKJe IIPMEMBI, YCHM/IMBAIOLIME BO3JENCTBIE. ITO MOTYT OBITD IMYHBIE
ucTopuu, PakThl, IpUMepHI, aHAIOTUH, MeTadOphl ¥ CBUJIETENBCTBA
TPETBUX CTOPOH.
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CueHa 6

[lpencTaBbTe @HTArOHUCTA

byoem nu «eony6ou euzaHm» 00MUHUPOBAMb 80 8Cell KOMNbIOMePHOU
ompacnu? Heyxenu Jxop0ox Opyann 6bin npas?
3mo npedcmasneHue Ha cyeHe.

Ctus [Ixob¢c

B xaxjoit K/maccuyeckoi UCTOpUM Tepoit BOIOET CO 370ofeeM. JTa JXKe CXeMa
NpMMEHMMa ¥ K BBICTYTUIEHMAM MUpoBoro ypoBHsA. Ctus [I>xo6¢ 3akmapiBaeT
byHaMeHT y6emuTeNnbHOM MCTOPUM, IPECTAB/IAA ayANTOPUM aHTarOHMUCTA,
Bpara Uiy npo6meMy, Hy>XXaalLylocs B peutenun. B 1984 rony Bparom 6bin1
«romy6oit TUraHT».

Apple cTOMT 32 OIHMM M3 CaMbIX BIUATENbHBIX TE/IEBM3MOHHBIX PeK/IaM-
HBIX DONMKOB B MCTOpuM. VIMEHHO B HeM Mbl BIiepBble BUAMM CLieHapuit
NPOTUBOCTOSIHMSA T€POs U 3/I0f€s], KOTOPBI CTall OCHOBOI Mmopxofa JIxo6ca
K 6usHec-koMMyHuKauusaM. TereBu3anOHHBI pomuk 1984 roma mpepcraBui
mupy Macintosh. On 6b11 noOKa3aH Bcero ofiMH pa3, BO BpeMs SHBapCKOTO
MaTya 3a Cynep6oyn. MHorue yxe 3a6bimu, 4To B 3ToM MaTye Raiders u3 Jloc-
AHJKeneca BHIMTPany y BalIMHITOHCKMX Redskins, a Bot mpo pomuk Apple
TIOMHAT.

Pupnnu CkoTT, u3BecTHBI cBOMM GunmbMoM «dyxoit», 6bIT pexmuccepoM u
ponuka Apple. OH 6bi71 co3gan 1o MoTHBaM poMaHa J[xopmka Opyanna «1984»,
onucpiBaoero 1984 rox Kak anoreit ToTanuTapHo cucteMbl. CIoXXeT ponuka
NOTHOCTBIO NepefiaeT AyX 3Tovt KHUru. KonmoHHS!I miofielt B cepot MeIIKOBaTOM
yHudopMe MapIIMpyIOT Yepe3 6eCKOHeYHble MpadyHble KOPUOPHI M IOCTe-
MEHHO 3alO/HAIOT OTPOMHYIO ay[iIMTOPMIO. BpuThie ronoBhl, ocTek/IeHeBIINe
B3I7IAbI, NOIHOE MOMYMHEHNE 001IeMy PUTMY AENAIOT MX MOXOXKUMMU Ha MY-
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CueHa 6. MpepcTasbre aHTaroHncTa

TaHTOB. 30M0Y MO/TYa PacCaXXMBAIOTCA Ha /IMHHBIX CKAMbAX ¥ BHUMATENbHO
C/YIIAIOT BBICTYIIeHNe cBoero nmuaepa (bonbioro bpara), koTopsiit Bemaer ¢
rpOMafHOro 3KpaHa. BHe3anHo B 3an B6eraeT [ieByIlKa B APKO#A CIIOPTHBHOM
¢dopme c MOJIOTOM B pyKax, IIpec/iefyeMas noauueinckumu. PasMaxHyBimnce,
OHa 6pocaeT B 3KpaH MOJOT. /I3 pa3buToro skpaHa Ha 3puTeJIeit TbeTCs ocre-
MUTENbHBIN CBET. 3a KaJIPOM 3BYYMT FO/I0C, IOBTOPAIOLINI CTI0BA, KOTOpPbIE IIO-
ABNAIOTCA Ha 3KpaHe: «24 siuBapsa Apple Computer npeactaBut Macintosh. U
BBI yBUAMTE, To4eMy 1984 rox He 6ymeT TakuM, Kak “19847»*.

YteHbI coBeTa AUPEKTOPOB Apple 6bUIM €eAMHOIIACHO MPOTUB 3TOTO PO-
JIMKa ¥ TOLUIM Ha ero moka3s ¢ 6onbiuoit Heoxotoit. Ho Ixo6¢ ero mopnep-
KaJI, HOTOMY 4YTO IIOHMMaJ 3MOLIMOHA/IbHYIO CUTTY, CTOSAILYIO 32 CTPYKTYpOiA
K/TacCUYeCKOii MCTOPUM NIPOTUBOCTOAHMA repod U 3nofed. B crydae ¢ ucro-
pudeckoi pexnamoii 1984 roma B kauecTBe 310fes BbicTynana IBM. B To Bpe-
Ms 3TOT HPOU3BOAUTEND OTPOMHBIX KOMIIbIOTEPOB (MeifHPPEAMOB) MPUHANT
pellieHye CO3[]aTh KOMIIBIOTEP, KOTOPBIif MOT 6bI KOHKYPMPOBATb C NIEPBbIM B
MMpe MacCOBBIM JOMalIHMM KommbioTepoM Apple II. [Ixo6¢ Tak omuceiBan
MJelo peK/IaMBl rpyine npoaaBLoB Apple B 1983 ropy: «Ceityac uaer 1984 rop.
Co3paercs BrieyatneHue, uto IBM xoder 3aBoeBarb Bech Mup. Apple octaer-
s IoceHe HafeX /oM Ha To, yTo IBM npuyieTcs XoTb KaK-TO II€BENMUThCA,
41061 3apaboTaTh feHbrH... IBM HaLenuBaeT CBOM OpYyAus Ha €IMHCTBEH-
HOe TPeNATCTBUE, CTOsALIee Ha MYTH K TOTaTbHOMY HOMMHUPOBAHMIO B OT-
pacnu, — Ha Apple. Byger 1 IBM goMunupoBatsb B Lenoit otpacim? Byner
nu IBM nOMMHMpPOBATh B TeYeHHUe BCeil KOMINbIOTEPHOI 3pbl? buin mu npas
Ixopmk Opyamn?»

TTocne atux cnos [I>xo6¢ oTolIeN B CTOPOHY, ¥ Ha 9KpaHaX IOLIE/ PEK/IaM-
Hblit poruk. [Tocsie ero OKOHYaHMA ayAMTOpMUA B3opBanach Gypeit anmomuc-
MeHTOB. Crnenyomue LectbecaT ceKyHj CTuMB IMpoOBeN Ha CLEHe, MIUPOKO
ynbI6asch M Haclmaxpasach ogobpenueM ayauropuu. Ero mosa, Aspik Tena u
BBIpaXXeHMe /ML FOBOPU/H BeeM: «S mobuics storo!»

Mpobnema + peweHne = Knaccmka [xobca

ITpencraBnenne aHTaronncTa (po61eMbl) CI/TaYMBaET ayIUTOPHIO BOKPYT re-
pos (peiuenns). CBou caMble Bbifaouiuecs BoiCTyienus Jxo6c crpykrypu-
PyeT MMEHHO BOKPYT 3TOT0O K/IaCCMYECKOro nmpyuema nosectsoBanus. Hampu-
Mep, U3 TPUALIATH MMHYT OJHOTO M3 CaMbIX CBOMX TPMyM(Qa/bHbIX BBHICTYTIIE-
Huit — npefcrasneHus iPhone Ha Macworld 2007 roga — JIxo06¢ Tpu MUHY ThbI

* 3TOT pOMMK MOXHO HaifTH, Hanpumep, 3fech: http://vkontakte.ru/video
38735527_137715855. [Ipum. peo.
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NOTpaTU/I Ha 06'bACHEHNe, ToYeMy MMeHHO iPhone sABnseTcs TeM nmpoaykToM,
BpeMs KoToporo npuuuio. B 4ncio 3noneeB nonany Bce MMeIOIIMECs Ha PbIH-
Ke cMapT¢OHBI, KOTOpbIE, Kak [I>X06¢ CTanm HOKa3bIBaTh, He TaKUE YK «CMapT»
(ymHbIe). B neBoit kononke ma6n. 6.1 npuBefeHbl LMTATHI U3 €ro BHICTYTIIE-
HM4, B TPaBOit — CI0Ba M/IM ONMCaHUe U306 parkeHnit, KOTOpble 6bI/IM Ha MO-
AB/ABIIMXCA B TOT MOMeHT cnaifiax. O6paTute BHMMaHMe, KaK ClIaifbl 10-
HOJTHSAIOT peYb OpaTopa.

Ta6bnuua 6.1. Kniouesoe Bbictynnexue [xo6ca 06 iPhone

Cnosa [Ixo6ca Cnangpbl
«Cambie NpoABUHYTbiE TenegoHbl Ha3biBaIOTCA CmapTdoH
“cmapTdoHamn”».
«O6bIYHO OHU 06BEAVHAIOT TeNedoH, INEKTPOHHYIO CmapTdoH

NOuTY M UHPAHTUNbHBIK HTEpHEeT». Tene¢oH + e-mail + UHTepHeT

CmapTtdoH
He TaKo# yx n «cMapT» (yMHbiIR).
CNOXHbi B NCNONb30BaHUMN

«Mpobnema COCTOMT B TOM, YTO OHU He TaKkne
yX 1 “cmapT” (YMHbI€) U NONb30BaTLCA UMK
HenpocTo. 3T0 AOBONbHO CNOXHbiE YCTPOWCTBA.
Mbi 661 XOTENM pa3paboTtaTb COBEPLLEHHO HOBbINA
NPOAYKT, KOTOPbIN 6bin 6bi HAMHOTO YMHee, YeM
nio6oe MobunbHoe yCcTPOWCTBO, O CUX NOP
CylllecTBOBaBLUEE Ha PbiHKe».

«Tak 4To Mbl pewnnm n3obpectu TenepoH. Mo
HauYHEM C PEBOJIIOLMOHHOTO MOMb30BATENbCKOTO
nHTepdencar.

«3TO pe3ynbTaT MHOTUX NET UCCNeA0BaHNA U
pa3paboTok».

«3ayem HaM Hy>XeH HOBbIV NONb30BaTeNbCKUA
nHTepdenc? Bot yetbipe cmapTtdoHa: Motorola Q,
BlackBerry, Palm Treo, Nokia E62».

«Kakue npobnembi C NoNb30BaTENLCKUM
nHTepgemncom aTux yctpoiicts? MNpobnema 8
HWXHWUX COPOKa NPOLeHTax nx NOBEPXHOCTU.
370 knasmatypa. Knasnatypa npucyrcrasyeT

3[ecb Bcerpa — Hy»Ha OHa BaM unu Het. Bce oHu
MMeEIOT yNpaBnAaiowwue KNaBuwy Ha OQHOM U TOM
e MecTe, OAUHAKOBbIE ANA BCEX MPUNOXEHWUN.

Ho Beab Kaxpaoe npunoxexue xoreno 6u umetb
HEMHOrO OT/IMYAIOLMWACA OT APYrnx uHTepdenc
NoNb30BaTeNs U HEMHOTO ONTUMU3UPOBAHHbIV

noa cBoM 3aaaumn Habop KHOMOK. A uTo 6yaer, ecnu,

CKaxeMm, yepes Nonroaa nocne BbixoAa CMapTpoHa
BaMm NpuAET B roNnoBy 3ameuvaTtenbHan naen? Bol
cmoxeTe ao6aBuTb Knasuwy? Her, annapatbl yxe
[1aBHO pacnpoaaHbi. Tak YTo Xe Aenatb?»
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Cuena 6. NpeacTasbTe aHTaroHUCTa

Cnosa [1xo6ca

«Mbi cobupaemca caenatb BOT 4TO: COBCEM
136aBUTbCA OT 3TUX KNABULL U CAENATb OFPOMHbBIN
3KpaH».

«Kak Mbl cobupaeMca ynpaBnaTh 3Tum
ycTpoicteom? Tackatb NoBCIOAY C CO60M Mbiltib?
HeT, cnacub6o. A Kak HacueT cTunyca?»

«Her, cnacu6o! Kro xouer ctunyc? Ero xe Hapo sce

BPEMA A0CTaBaThb, NPATaTb 06paTHO, ApOXaTb Hap

HUM, UTO6bI He NoTepATb. Ou... CTunyc — 310 TOXe
Heyao6HO».

«OT CTUNYCa Mbi TOXE OTKa3biBaeMcA.

Mbi XOTUM BOCMONb30BaTLCA NYULWNMU B MUpe
yKa3blBaloWUMK YCTPOCTBAMU — YCTPOCTBaAMU,
C KOTOPbIMW POXAAEMCA.

Kaxgabin u3 Hac poxxaaeTca cpasy
C AeCATKOM TaKUX yCcTpocTs!

Mbi 6yaem ncnonb3osath HaWM Nanbubi».

«Mbi U306penu HOBYIO TEXHONOTMIO NOA HAa3BaHUEM
“MynbTUTau"».

«37T0 Noxoxe Ha BoNwe6CTBO.
Bam He HyxeH cTunyc.

HoBoe ycTpoitcTBO paboTtaeT HaMHOro
TOuHee No6oro CEHCOPHOro 3KpaHa,
NPOU3BOAWBLLETOCA A0 CUX NOP.

OHO UrHOPUPYET HEeYMbILUNEHHbIE KaCaHWA.
OHo “cynepcmapt”

Bbl MOXeTe ynpasnaTth UM, Kacascb
Of{HOBPEMEHHO HEeCKONbKUMM NanbLamu,
1 Mbi €ro K TOMy Xe 3anaTeHToBanu!»

Tabnuua 6.1 (oxoHyaHue)

Cnangpl

®ororpadua iPhone

Dororpadun iPhone cboky, nossnaerca
cTunyc

PAagom nosenseTca Hapnucb:
«KT0 Xouet ctunyc?»

Crunyc ucyesaer, pagom c iPhone
NOABNAETCA yKa3aTenbHbin naney

YKa3aTenbHbiv naney ncyesaer,
NOABNAETCA CNOBO «MYNbTUTAY»

CnpaBsa BBepXxy NOABNAIOTCA CNOBA:
«MOXOXe Ha BoNwe6CcTBO»
«HUKaKOro cTunyca»
«HaMHOro 6onee ToueH»
«UFHOPUPYET HEYMbILLNIEHHDIE KAaCaHWA»
«MOHWUMAET XeCTbi N3 HECKONbKUX
nanbues»
«3aMNaTeHTOBaHO»

Bbl 3ameTnin, 4ro H)KO6C 3aja€T pUTOpUYECKHUE BOIPOCHI I/Is1 pa3BU-

THA UCTOpUM? «3a4eM HaM HY)XeH PeBOIOLMOHHBINA IO/Ib30BaTENbCKMUIl MH-
Tepdeiic?» — CIPOCHT OH Ilepef TeM, Kak pacckasarb o mpo6neme. Korna ox
TNpeACTaB/sAeT KOHLEMMIO 3aMeHbl K/IaBUATyPbl CCHCOPHBIM 3KPaHOM, OH PH-
TOpu4ecky crpaimnBaet: «Kak Mbl cobupaeMcss BceM 3TuM ympasiaaTb?» Ho
y Hero y>xe eCTb rOTOBbIf OTBeT: «Mbl COGMpaeMcs MOMb30BAThCA NTYYIINMM
YKa3bIBAIOI[MMY YCTPOMCTBAMM B MUPe. .. HAIIMMM Ta/IbLIAMM».

Ha caMoM fenle HUKOTO He BO/MHYIOT HY BalIM NMPOAYKTHI, HU MPORYKTHI
Apple, un npopykTbl Microsoft unu mo6oit apyroit komnanuu. Jliofeit BOTHyeT
pelileHMe X COOCTBEHHDIX MPO6/IEM M TO, KaK CAEMaTh CBOIO XXM3Hb HEMHOTO
nyq4ure. Kak B npumepe co cMaptdoHamu B mabz. 6.1, [[o6¢c o6o3HavaeT npo-
671eMBI, KOTOpbIE OHM MCIIBITHIBAIOT, A€TA/IbHO PACCMAaTPUBAET 3TU NPOO/IEMbI
¥ (kak Bbl y3HaeTe IOAPOGHee B ClieHe 7) Mpefiaraet 1eKapcTBo.
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Uctopuna ana CNBC

«Papu yero Apple cobupaeTcs BTOPrHy ThCsl Ha pHIHOK TeNleOHOB, Ha KOTOPOM
u 6e3 TOro BHICOKMII yPOBEeHb KOHKypeHUMu?» — cnpocun xum Tongman
¢ CNBC Crua JIxxo6ca cpa3y nocne npencrasnenus iPhone. Jlxo6¢ oretus,
npenbABMB NpobneMy, Tpebyonlyio pemeHusa: «Mbl U3y4MIN PBIHOK COBpe-
MEHHBIX TefleOHOB, M Pe3y/IbTaT GbUI HeyTeMNTEeNbHBIM. B aTOl KaTeropumn
NPOAYKTOB HY>XHO M306pecTu 4To-To HOBOE. TereoHbI ODKHEI ObITh 60MIee
MOLIHBIMYU U 6o7ee MPOCTHIMU B MCIIONB30BaHMMU. MBI pelmiy, 4To MoXKeM
BHECTH CBOJf BKnaA. Hac He BO/IHYeT, 4TO 3T IPOAYKTHI IE/IAIOT APYTHE KOM-
nanuu. Bl 3Haete, yTo B 2006 rogy 6b1 npopan 1 Muumaph Tpy6ok? Jaxe
€C/IM MBI 3aBOIOEM 1 MIPOLIEHT PHIHKA, 3TO y>Ke 10 Mun/IMoHoB eqyHu1. Mbl 3a-
HOBO 1306peny TenedoH U MOMTHOCTHIO U3MEHUTN NIPECTAB/IEHUA O TOM, YTO
4e/I0BeK MOXXET HOCHTD B KapMaHe».

«Kakoe mocnanue Bbl OTHpaB/sAeTe CBOMM KOHKYPEHTaM?» — CIPOCHUI
Tongman.

«Mbl IpOM3BOACTBEHHAsA KOMIIaHMA. Mbl T06MM NPOM3BOIAUTDH OTINYHBIE
npoayKThl. YT06bI OOBACHUTD, YeM AB/AIOTCA HALIM IPOXYKTHI, MBI JOJDKHBI
COMOCTABUTb MX C TeMM NPOAYKTaMM, KOTOpble MMEIOTCA Ha PbIHKe ceifyac u
KOTOPBIMM JIIO/IM TIONb3YIOTCsA», — oTBeTMN J[ko6c¢. ITocnennee npemioxenne
packpaiBaeT nopxoy; [xko6c¢a k cosganuio y6enutenbHoit ucropun. O6bacHeHne
CYTH HOBBIX NPOXYKTOB M/IM YCTYT TpebyeT MoMeLleHusA MX B KOHTEKCT U BbI-
SIB/IEHNS TeX Npo67ieM, KOTOpble YCTIOXKHAIOT XU3HD BalllMx noTpebureneit. Kak
TONIbKO MCTOYHMK CTIOXHOCTeI! YCTaHOBJIEH, BalllM C/TyILIATe/M CTaHY T 6o/ee BOC-
NPUMMYMBBIMY K TeM MPOXYKTaM M YCITyTaM, KOTOpbI€ pelliaT uX Mpo6/ieMbl.

Penurua Apple

B xuure «Buyology» rypy mapkeTtnnra MapTun JIMHACTPOM CpaBHMBA€ET I10O-
cnanus Apple ¢ caMbIMy MOTYILIeCTBEHHBIMM UIEAMM, KOTOPBIE JIEXAT B OCHO-
Be CaMbIX PaclpOCTPaHeHHbIX penuruii. VI Te u apyrue obpamaiorcs K obime-
MY BUIEHMIO M KOHKPETHOMY Bpary.

«BONBIIMHCTBO peuruit UMeIoT ACHOe BifieHNe, — muiIeT JINHACTPOM. —
INon 3TMM 51 NOApa3syMeBalo, YTO B CBOMX IIOCTIAHMAX OHYM COBEPILIEHHO HEN[BYC-
MBIC/IEHHBI, KACaeTCsA JIM 3TO JOCTVOKEHUS ONpeNeNIeHHOM cTeneHu 6maronaTi
WM OTIpEMieNICHHOM MyXOBHOM Lienu. M KOHeYHO, MHOrMe KOMMAaHMM TaKxke
MMEIOT HeIByCMBbIC/IEHHbIe Muccun. Biipenne Ctusa JIxo6ca oTHOCHTCA K ce-
penyuHe BOCbMUECATHIX TOJOB, KOI7Ia OH CKa3an: “JenoBek — ABYOKyLIas cuia
M3MeHeHMIt B 3TOM Mupe. B TakoM KayecTBe OH JO/DKEH ObITb BbIllle CUCTEM U
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CueHa 6. lNpepacraBbTe aHTaroHUCTa

CTPYKTYP M He JIO/DKEH HAXORUTbCA Y HUX B nopumHeHnu . CycTs BafLaTh
JIeT ¥ HeCKONbKo MM/UTMOHOB iPod 3Ta KOMIaHus Mo-NpeXKHeMY CefyeT 3To-
MY BUJEHUIO».

CornacHo JIMHACTPOMY, KOTOPbIif IIOTPaTH/I MHOTO JIET Ha M3y4YeHue 06-
IMX YepT JONTOXMUBYLIMX OpeHNOB, penuruu u O6peHpsl, nopobHeie Apple,
MMEIOT ellie OfHO oblilee KayecTBO — MJel0 IIOKOpeHus ob1iero Bpara. «JcHo
OYepYeHHBIV Bpar faeT HaM LIAHC He TOMbKO (OpMyIMpOBaTh U EMOHCTPHU-
pOBaTh Hallly BEPY, HO TaKKe M OObENUHUTHCA C HALIMMM E€MHOBEPLIAMM. ..
Takas cTparerus “Mbl NpOTMB HMX INpMB/IeKaeT (HaHATHKOB, IPOBOLUPYET
MPOTHBOPEYMs, CO3[AET NOANbHOCTD M 3aCTaB/IsA€T HAaC AyMaTb, JOKa3bIBaTb. ..
¥, KOHEYHO, TOKYIaTb».

OHO MeHA cvecT?

PaHHee BbIsB/IEHME aHTarOHUCTa BaXXHO [IA yOeAUTENbHOCTH, IIOTOMY YTO
HallleMy MO3TY Hy>XHa si4eifKa (KaTeropus), B KOTOpPYIO OH MOXKET IIOMECTUTh
HOBYI0 uaeio. Hai Mo3r B mepBylo ouepenpb TpeOyeT CMBIC/A, @ Y)Ke IOTOM —
meraneit. CrieMaancT 1o Mo/eKynsapHoit 6nonorun Jhxon MegyuHa yTBepx/a-
€T, YTO Halll¥ MO3T¥ 66N COPMUPOBAHBI A/ TOTO, YTOOBI BULIET GOMBLIYIO
KapTyuHY. Mefi1Ha TOBOPHUT, YTO, KOT/ia TPMMUTUBHBI YelloBeK BujieN cabrnesy-
6oro TMIpa, OH NEPBBIM [IEIOM 3afiaBan cebe Bompoc «CbecT M OH MeHA?», a
He «/HTepecHO, CKO/IBKO Y HeTo B IacT# 3y60B?»

AHTaroHUCT AaeT ayfUTOPUM 3Ty caMylo 6onbluyio KapTuHy. «He Haum-
HailiTe c fietanei. HaunHalTe ¢ Kaio4eBbIX Ufeil U MOTOM B MepapXuM4eckoM
nopsinke GpopMUPpYyJiTe AiETaIN BOKPYT ITIaBHBIX NOHATHI», — nuiueT MeauHa
B kHure «[IpaBuna Mo3ra» («Brain Rules»). B cBoux BbICTYn/IEHUAX BaM TOXe
cnepyeT HaYMHATD C OONMBILON KapTUHBI — C NMPO6/IEMBI, IIPeX/ie YeM HaIos-
HATD BBICTYIUIEHNE feTasAMM (TO eCTb BALIUM pellieHNeM).

Apple 06BsBuI 0 Bhixofie 6paysepa Safari Bo Bpema Macworld 2003, o60-
3HAYMB €ro KaK caMblif G6bICTpbIN Opay3ep Ha Mac. Safari jomkeH 6s11 1o6a-
BUTbCA K HECKOJIbKMM APYTMM 6pay3epaM, BO€BaBLIMM 3a BHUMaHMe IONIb-
3oBateneii nepen muuom JkarrepHayta ot Microsoft — Internet Explorer.
Ibko6c¢ ybenuTenbHO 0603Ha4MI NPO6/IEMY — NPEACTaBU/I AHTAaTOHUCTA, IPO-
CTO 3ajiaB putopuyeckuit Bonpoc: «[loyeMy HaM Hy>XeH Halll COGCTBEHHBIN
6paysep?» [Ipexxpe 4eM eMOHCTPUPOBATh HOBbIe QYHKIMM — TO €CTh NOTpPY-
XaTbCA B IETA/IN, EMY HY>KHO 6bIIO OGBACHUTD CaMy NPUMYMHY CyLIECTBOBa-
HMSA HOBOTO NPOAYKTA.

Ixo6¢ ckasasn ayAMTOpUM, 4TO CYLIECTBYIOT iBe 06/1aCTH, B KOTOPbIX KOH-
KypeHTHI Bpofie Internet Explorer u Netscape uMeloT HeoCTaTKM, — CKOPOCTb
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n nnHoBauuu. ITo moBoxy ckopoctu JIxo6¢ ckasan, uto Safari 6ymet 3arpy>xarb
CTpaHMIIbI B TpY pasa 6bicTpee, 4eM Internet Explorer na Mac. Uro kacaeTtcs
MHHOBaLMit, To [>KO6C yKa3an Ha OrpaHMYeHMs CyLlecTByloUuXx 6paysepos,
KOTOpble He MMeNy MaHelyu I GBICTPOro IOMCKa M OpraHM3aLus 3aKIafoK
B KOTOPBIX OCTAB/IsI/Ia JKeNMaTh MHOro Jy4iero. «Hame uccrnenosanmne mnoka-
3aJ10, YTO JIIOAM TIPAKTUUECKH He UCTIONDb3YIOT 3aKnagku. Paspen “Vi36panHoe”
OpraHM30BaH OYEHb CTIOXKHO, I MAJIO KTO MOXKET B HeM pa3o6parbcs», — CKa-
3an [xo6c. Safari ucnpaBuT 3T mpo6neMsl, MMes aHeNb GBICTPOTO MOMCKA
B I/IaBHOM OKHE ¥ CIleLiMa/IbHble CPECTBA J/Is OBICTPOro Mepexofia K yoxe Io-
CEllleHHBIM CepBepaM MM K M36paHHBIM CTPaHUIIaM.

Jna mpepncTaBIeHMss aHTarOHMCTa HYXXHO BCETO JIMIIb OJHO NPOCTOE
npepioxenue: «IlodeMy BaM 3T0 HY>KHO?». ITOT eAMHCTBEHHBIN BOIIPOC MO-
sponser JIko6Cy pacCMOTpeTb TeKylliee COCTOsIHMe cBoeit oTpaciyu (6ynb
TO 6pay3epbl, onmepallMOHHbIe CUCTeMBI, 1iMdpoBas My3blKa) U MOATOTO-
BUTD CIIEHY I/ CefYIOLIero 3Tana CBOero BhICTYIVIEHNS — IpPeAIoKeHUs
pelleHus.

BoicTynnenue no 3000 nonnapos 3a MUHYTY

B TeueHue ogHOW Heaenu B ceHTABPe AeCATKV NpefnpuHMMaTenei npeanaraiot
CBOW CTapTanbl BAMATENbHbIM CpefCTBaM MAacCOBOW UHOPMaLMK, IKCnepTam
W nHBECTOpam B XoAe ABYX OTAenbHbix meponpuatun — TechCrunch 50 B
CaH-OpaHuucko u DEMO B CaHn-[lvero. [inA ocHoBaTenen cCraptanoB 3TW
BbICTYNNEHUA C BbICOYANLIMMWN CTaBKaMW NPOBOAAT YepTy MeXAay ycnexom
1 Heypauei. Opranusatopsl TechCrunch yBepeHbl, UTO BOCEMb MUHYT — 3TO
neanbHoe KONMYeCTBO BpeMeHU ANA Toro, 4Tobbl pacckasartb o cBoeringee.Ecnu
Bbl HE MOXeTe paccKa3aTb O CBOeW naee 3a BOCEMb MUHYT, BaM Haflo YTOUHUTb
csoio ngeto. DEMO paert BbiCTynaiowmm ele MeHblle BpeMeHU — LIeCTb MUHYT.
Mano Toro, ctoumocTb BbicTynnenmsa Ha DEMO coctasnset 18 500 gonnapos,
unu 3000 gonnapos B MUHYTY. Ecnn Bam Hapo nnatutb 3000 gonnapos B MUHYTY
3a npeacTaBneHne cBOen Uaen, Kak BaM HaAo 3a 3TO B3ATLCA?

BeHuypHble KanuUTanuCTbl, nNocewalowue 3T MEPONPUATUA, NPUXOAAT K
oblemy MHeHWIo, 4TO GONbWKWHCTBO nNpeAnpuHUMaTenell He CNOCOGHBLI
€O3AaTb UHTPUTYIOLLYIO UCTOPUIO: OHW HEMEAIEHHO NPUCTYNAIOT K pacckasy o
TEXHMYECKUXNOAPOBHOCTAXCBOEroNPOAYKTa, He 06 bACHAA NPO6NEMbI, KOTOPYIO
OH ponmxeH pewaTb. OfuUH UHBECTOP KaK-TO MHe cKa3an: «Bam Hago co3paTtb B
MOeM MO3ry HoBoe cBobogHoe MecTo, UTobbl MHe 6bINo Kyfa NONOXKUTL Baluy
nHpopmaumio. Al BbIKNOYaOCh Cpa3y, Kak TONbKO NpeanpuHUMaTenb HauuHaeT
npegnarats pewexue 6e3 o6bACHeHUA Npobnembl. Y HUX ecTb kodpe — ux uaes,
HO HeT yvalwkKuK, yTobbl NepefaTb MHe 3TOT Koder. B Mo3rax Bawwux cnywartenen
OueHb Mano MecTa ANA BNUTbIBAHUA HOBOW MHbOPMaUUW. 3TO BCe PaBHO YTO
NbITaTbCA 3anucbiBathb 1 I'b MHPopmauum Ha pnelky, Ha KOTopoit ocTanoch 10
MB cBo6ogHOro Mecta. 3T0 NPOCTO CANLIKOM MHOTO.

KomnaHusn nop Ha3saHueM TravelMuse npoBena ogHO U3 CaMbix BNeYaTNAIOLLUX
BbicTynneHni Ha DEMO 2008. Ee ocHosatenb KesuH Oneitcc Hauan ero
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TaK: «KpynHenwunn n cambiii 3penbii CerMeHT OHNAWHOBOW PO3HULbI — 3TO
nyTewectsua. Tonbko B CLLIA eMKOCTb 3TOro pbiHKa coctasnAet 90 munnvapgos
Jonnapos B rog. (O6o3HauaeT Kateropwmio.) Bce Mbl 3HaeM, Kak 3aka3aTb noesgky
oHnaiH. Ho npopaxa 6unetoB coctaBnAeT TONbKO NocnefHWe 5 NpoueHToB
Bcero npouecca. (HauvHaetr npeactaBnate npobnemy.) 95 npoueHToB A0
3aKa3a: pelleHue, Kyaa exartb, COCTaBNeHNe NiaHa — BOT MaBHbIA UCTOYHUK
ronosHon 6onu. B TravelMuse mbi agenaem nnaHuposaHue 6onee NpPocTbim 3a

A

cyeT “6eCOBHON” UHTErpaUnMn KOHTEHTAa C MHCTPYMEHTaMu NNAHWPOBAHUSA
noesfok, obveauHas ux B ogHoM mecte. (MpepnaraeT pewenue.)». Beoas
KaTeropuio U npobnemy Ao Hauana pa3roBopa O pewenuu, Onencc co3paet
«YaLWKy», B KOTOPYIO MOXHO «HanuTb Kode» ANnA NHBECTOPOB.

WuBecTopbl nokynaioT gonio B maesax. MM Hapo 3HaTb, Ha pelleHue Kakow
cepbe3Hon nNpobnembl HaueneH NPoAyKT KOMNaHWKW. PelueHune, KoTtopoe elye
He HalNo cBoel Npobnembl, UMEET OUeHb HU3KYIO NpUBNeKaTenbHOCTb. TONbKo
Korga npobnema u pewieHne ycTaHOBNEHbI, ANA UHBECTOPOB NOABIAETCA CMbICA
3aflaBaTb BONPOCHI O pa3mepax pbiHKOB, KOHKYpPeHUMN 1 busHec-mogenu.

MpeaenbHbI CNyYan: «BbICTYMNNeHWe B nindTe»

Ha ycraHoBneHue npo6meMsl He Haflo TPaTUTb MHOTo BpeMmeHM. Y Jxobca
OOBIYHO YXORMT HECKO/bKO MMHYT Ha MAEHTU(MKALMIO aHTAarOHUCTa. ITO
MOXXHO CAIe/IaTh BOOOILe 32 TPMALIATh CEKYHA. BaM Hafio MOATOTOBUTB KOPOT-
KOe BBICTYTI/IEHMe, COieprKalliee OTBETHI Ha YeThIpe BOIPOCa:

1. Yro BbI genaete?

2. Kakyio npo6nemy BbI pelaere?
3. Yewm BbI OT/IMYAETECH?
4

Kak 370 xacaercs Bamux cimymarenein?

Korpa s pa6otan ¢ pykoBomutensamu xomnanumu LanguageLine, Mbl pa3-
paboranu «BBICTYIIEHUE B MUQTe», COfiepxalliee OTBEThI Ha YeThIpe BOIPO-
ca. C ero noMoIpio 3a TPUALIATb CEKYHJ MBI MOXKEM PacCKa3aTbh BaM O CBOE
komnanuu: «Languageline — kpymHeiilnii B Mupe NpoOBaiifiep yCIyT Tene-
¢boHHOTO NepeBofia /1A TeX KOMITAHMIA, KOTOPbIe XOTAT OOMaThCA CO CBOMMM
HOTpeOUTENSAMY, He TOBOPALLMMY 1o-aHrmitcku. (Uto ona fenaer.) Kaxpbie
nBaguath Tpu cekyHabl B CIIIA Bbe3xaeT yenoBek, He 3HAIOMI aHTTMIACKOTO.
(ITpo6nema.) Korma on 3BOHMT B 60/IbHMILY, B 6aHK, B CTPAaXOBYI0 KOMIIAaHUIO
wim 1o HoMepy 911, nepeBogumk u3 LanguageLine mogkmo4aeTcsa K pasroBo-
py. (Uem oHa ormyaercs.) Mbl moMoraeM BaM 061aThCs € BallMMM K/IMEHTa-
MU, TAL[EHTaM} MY IOTEHIMaTbHBIMM NOTpebuTenamy Ha 150 sa3bikax. (Kak
3TO KacaeTcs Bac.)».
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AHTaroHwucT: yAOGHbIVI npuwem nosecrsoBaHUA

Crus [Ixo6¢ u 6b1Bunit Butie-npe3upent CIIA, ctaBumit cienuanancToM
10 r1o6anbHOMY noTeneHno, 1 [op MMeIOT Tpy 061IMe YePTHI: IPUBEPKEH-
HOCTb 3alllUTe OKpY’Kalolleit cpensl, mo6oBb K Apple (31 3acenaer B coBeTe
aupexTopoB Apple, a mpo CTuBa BBl M Tak Bce 3HaeTe) U 3aBOPa>KMBAIOLIMIA
CTH/Ib BBICTYTUIEHUIA.

[Tomy4nBLUIMIT MHOXECTBO Harpaj AOKyMeHTanbHblii ¢unbm Inma Topa
«Heypno6Has mpaBfa» — 3TO Npe3eHTalMsA, CO3JaHHaA NPYU NIOMOIIY IIPUHA-
ThIX B Apple npnemoB noBecTBoBaHusA. [op 06bACHAET CylIaTeNsAM IPUYMHY,
10 KOTOPOJ OHM JO/DKHBI €r0 BBICTYLIATh, yKa3biBass Ha Mpo6/IeMy, CYIeCTBO-
BaHMe KOTOPOIi OTPULIaTh HEBO3MOXKHO (KPUTMKY MOTYT IpefJIaraTh Apyroe
pellieHye, HO HUKAaK He OTPMLIATh CYLeCTBOBaHye MIPO6/IeMsl).

Top HauMHaeT CBOe BBICTYI/IEHME — CBOIO MCTOPUIO, IOATOTAB/INBAsA Clle-
Hy s cBoux mosopos. [Ipu nomomm cepuu uBeTHbIX Qororpaduit 3emmn,
CHeNaHHbIX B pa3HOe BpeMs B XOfle KOCMUYECKHX TIOIETOB, OH He TO/BKO 3a-
CTaB/IsIeT ayAMTOPHUIO NPOHMKHYTHCA KPAacOTO Hallell IIaHeThbl, HO TaKXke
npepcrasnsger npobnemy. fop HaumHaeT co 3sHameHuTOM ¢ororpaduu, Ko-
TOpylo Ha3biBaloT «Bocxon 3emnn», — nepsoit pororpadum 3emmn, CHATOM
c nosepxHocty JIyHbl. 3aTeM crnenyer cepus ¢dotorpaduit 6ormee mo3mHUX
7IeT, IOKa3bIBAIOLIMX NMPU3HAKY I7I06a/IBHOTO NMOTEIUIEHUsA: TassHUe JIEASTHBIX
IIATIOK, OTCTYI/IEHUe GEeperoBbIX MMHMIA. «ITOT el Mor 6bI paccKa3aTh HaM
UCTOPUIO», — roBOpUT OH. 3aTeM [op Ha3bIBaeT 3/10f1€s MO MMEHM «CKMTAHNE
MICKOTIaeMOT0 TOM/IMBa» (YI/IA, ra3a ¥ HepTH), AeATENBHOCTb KOTOPOTO CYylIie-
CTBEHHO IOBBICH/Ia KOTIMYECTBO YITIEKMC/IOTO Ta3a B 3eMHOM aTMocdepe 1 BbI-
3Baja [1106anbHOe MOBBIILIEH)E TEMIIEPATYPBI.

B op1HO# 13 caMBIX 3aIIOMMHAIOLIMXCA CIieH JOKYMeHTaIbHoro ¢punbma fop
o6bsACHsAeT npobneMy, TOKa3biBas ABe LBETHbIE MMHUM (KPacCHYIO M CHHIOI),
KOTOpBIMM 0603HaYeHbI YPOBEHD YIIEKMCIIOTO ra3a M CpefHsAs TeMIlepaTypa B
TeueHMe MPeABbIAYIIMX LIECTH THICAY JeT. «UeM 6onbllle yIIEKNCIOro rasa, TeM
BbIllle TeMIIepaTypa». 3aTeM MOAB/AETCA C/AiN, Ha KOTOpOM rpaduk 3abupa-
eTCsl Ha CaMYI0 BepIIMHY (CaMblii BbICOKMII YPOBEHb COfiepXKaHMsA YITIEKMCIOTO
rasa B 3eMHOM aTMocdepe B MCTOPUY IIIaHETBI), — 3TO HALIM JHMU. «Teneps s
651 x0TeNM 0060 MOMUEPKHYTh OfHY Belljb», — roBoput [op, BXOAs B MeXaHMU-
qeckuit mogbeMHMK. OH Ha)KMMaeT Ha KHOTIKY ¥ MOZHMMAeTCsA IPUMEPHO Ha
nBa MeTpa. Terepb OH HaXOAUTCS Ha OTHOM YPOBHe C rpadMKOM, OTOOpaXKa-
IOI¥M COBPEMEHHBI YPOBEHb YITIEKMCIIOTO ra3a. OTO BBI3bIBAET He6GOMbILON
CMELLOK B ayANTOpPMM. ITO CMELIHO, HO B TO )K€ BpeMs M HaITIARHO. «MeHee yeM
3a IATBAECAT JIET, — POJO/DKAET OH, — MbI JOCTHITIM 3TOTO YPOBHS U He COOM-
paeMcs octaHaB/MBaTbcs. Koraa HekoTopblie M3 HBIHEIIHUX AeTei HOCTUTHYT
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MO€ro BO3pacTa, Mbl OKaXXeMcsl BOT 3fiecb». C aTimMu croBamy fop Haxmmaer
Ha KHOIIKY, ¥ NMOJbeMHMK IOJHMMAET €ro CeKyHA AecATb. [logHABLINCD elie
Ha HeCKOJIbKO MeTpoB, [op moBopaunBaeTcs K ayAUTOPUM M TOBOPUT: «ITO 3a
npefiennamu rpaduka. BoT 3gech MbI OkaXkeMcs ellle Yepes MATBAECAT IeT». ITO
CMeIIIHO, He3a6bIBaeMO ¥ OKa3bIBaeT MOLIIHOE BO3[iECTBMe Ha CryLiareneit. fop
6epeT ¢akThl, rpaduKy, CTATUCTUKY U Je/laeT UX YacCThIO Halllei KU3HM.

Top ucnonbayeT MHOTMe U3 Pe3eHTALMOHHBIX Y PUTOPUIECKUX IIPUEMOB,
KOTOpble Mbl BUAMM B BbICTymieHMsax Crua [ko6ca. Cpemyt HUX — mpen-
CTaBJIeHMe Bpara uiu aHTaronucTa. ¥ Ctus, u O IpeACTaB/AIOT aHTarOHUCTA
KaK MOXKHO paHblile, 00beAMHsAS ayAUTOPUIO BOKPYT 061eit enu. B BeicTyn-
neHnax JHko6ca, Kak TOMBKO 3/I0feif TOYHO YCTaHOBJIEH, IPUXOAUT BpeMs OT-
KpBITb 3aHaBeC ¥ BbIBECTHU Ha CLieHY IIepCOHaXKa, KOTOPBbIif BCEX HAC CIaceT, —
reposi-nobeaurens.

AvpeKTopy Ha 3ameTKy

— BBoaMTe aHTarOHMCTA B CBOMX BBICTYI/IEHMAX KaK MOXXHO PaHblIe.
Bcernma packpeiBaiiTe mpo6neMy, Ipexxae 4eM HadyaTb TOBOPUTH O
peleHu. ITO MOXHO Cie/IaTh IIPY IOMOLIM SPKOif KapTUHBI, 130-
6parkaloliieit 60/1eBble TOYKY BalIMX IOTpebuTenet. YcraHaBNMBaiiTe
npob6neMy, cipaiyBas: «3a4eM HaM 3TO HY>KHO?».

— TloTpaTbTe HeKOTOpOEe BpeMs Ha NMOAPOGHOe OnMcaHue NpobIeMbl.
Cnenaiite ee ocsi3aeMoii. 3acTaBbTe ayUTOPHIO ellle pa3 OLYTUTD
HeyRoOCTBO.

— Co3paiire «BbICTyT/IeHMe B 1 Te» [/ CBOETO MPOAYKTA C UCIIONb30-
BaHJMEM MeTOJja YeThIpeX BOMPOCOB, ONMMCAHHOrO B 3T0i1 IMaBe. Oco-
6oe BHMMaHuMe obpaTuTe Ha BTOpOI Bonpoc: «Kakyio npo6memMy Bbl
pemaete?». [IoMHMTe, YTO HMKOrO He BOMHYET Balll IPOJYKT CaM I10
cebe. JTiofieit BOHYeT pellleHNne MX COOCTBEHHbIX MPO6GIEM.
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CueHa 7

[lpencraBbTe repos

EduHcmeeHHas npobnema Microsoft — amo omcymcmaue ekyca.
U 5 He 2080pI0 celivac o Heb6onbwux HedoCMamkax.
A 2080pi0 0 6onbwol npobneme.

Ctve xob6c

CruB [Ixobc — MacTep co3faHuA 370[eeB, M YeM OHM 371ee, TeM mydlue. Kak
TONbKO [I)ko6¢ npencTaB/iseT akTyaJbHOTO aHTAarOHUCTa (HalpuMep, TEXHN-
YyecKue OrpaHMYeHMs CYLIeCTBYIOIMX IPOAYKTOB), OH NPECTaBIAET U repos,
OIUChIBasA pellleHMe, KOTOpOe CHeNaeT Ballly XXU3Hb jierde u npuaTtHee. JIpy-
TMMM C/IOBaMM, POAYKTHI Apple npuObIBalOT BOBpeMs, YTOObI CIIaCTH IOJIO-
>keHue. Ponb aHTaronucra B pekinaMe 1984 roga urpana IBM. >xo6¢ BnepBbie
TN0Ka3aJl 3TOT POJIMK Ipymne npoiaBLoB Apple B koH1e 1983 roga.

[lepen ero mokazom [I)xo6c MOTpaTHI HECKONMBKO MUHYT Ha TO, YTOOBI
OnycaTh CTpeM/IeHMe «roay6oro ruraHTa» K MMpPOBOMY JOMMHMPOBAHMIO.
JI>xo6¢ n306pasun ero Kpackamu, BIIOJIHe JOCTOMHbIMY onycanusa [aHHnbana
Jlextepa:

«Topm 1958-i1. IBM ynycTuna maHC KynMTb MONOAYI0 KOMIAHMIO, KOTO-
pas u306penia HOBYIO TEXHONIOTMIO MOJA Ha3BaHMeM ‘Kceporpapusa’ Yepes
IBa roja Ha cBeT NosABMICS Xerox, u ¢ Tex nop IBM pBer Ha ce6e BONOCHIL.
HecsaTb net cnycTss — KoHel| LecTuAecAThIx rogoB. Komnanusa Digital Equip-
ment Corporation (DEC) BMecTe ¢ ipyruMu KOMIIAaHUAMM M300peTaeT MUHMU-
kommnbiotep. IBM oTBepraet 3T0o M306peTeHMe, CUNTAA €r0 CTMUIKOM METKUM
IJIs cepbe3HbIX 33/ja4 Y HEMHTEPEeCHBIM [UIsA cBoero 6usHeca. DEC BbIpacTaer
B MUJIMAP{HYI0 KOPIIOPALNIO, ¥ TONbKO Torfa IBM BBIXOAMT Ha PHIHOK MUHMU-
kommnbiloTepoB. [Ipoxoaut eie aecarteb net. B 1977 rogy mononas KoMnaHus
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Apple paspabatbiBaet Apple II — nepBriit nepconanpHbiit komnsoTep. (IIpen-
craBiseT repos.) IBM oTBepraer 310 M306peTeHme, CYMTAS €TO CIMLIKOM MeTl-
KMM JUIsl Cepbe3HBIX 33/ja4 ¥ HEMHTEPECHBIM JUIA CBOero 6usHeca. (3nozei B
OCJIEI/IEHMN He 3aMeYaeT MONOXUTENbHBIX KadyecTB repos.) Hauano BoceMu-
mecatbix. B 1981 rony Apple II craHOBUTCA caMBbIM NONY/IAAPHBIM KOMITBIOTE-
poM B Mupe, koMnanus Apple ctout 300 MIWIIMOHOB JIO//IAPOB, CTaB CaMOM
6bicTpopacTyllieif KOMIIaHMell B MCTOPUMM aMepMKaHCKOro 6usHeca. Vimes
6onee MATHAECATH KOHKYPEHTOB, BOIOIOLIMX 3a JO/MIO pbIHKa, IBM BbIXOAMT
Ha PBIHOK IIEPCOHA/IbHBIX KOMIIbIOTEPOB B HOsA6pe 1981 roma ¢ IBM PC. Ton
1983-ii. Apple 1 IBM cTaHOBATCS CaMBIMM CU/IBHBIMM KOHKYPEHTaMy B OTpac-
1M, IpofiaB B 1983 rofly nepcoHambHbIX KOMIIbIOTEPOB Ha MU/LIMAPT, HO//IAPOB
kaxpas. (laBup cpaBHsics ¢ fonnadom.) [lepenen priHka B MONMHOM pasrape.
IIpoucxoaut nepBoe 6aHKPOTCTBO KPYIHOI KOMIIbIOTEPHOI QUPMBI, Apyrue
NOAXOZAT K ero rpann. CosnaeTcs BneyarieHue, yTo IBM xoder nomyuurs
BeCb PbIHOK M MEHBIUMM He yAoBiaeTBopuTcA. ([epoit roTOBMTCS BCTYNUTD B
60i1.) Apple cuntaeTcs nocnenHeit HafeXXAoit Ha TO, 4To IBM npupercs «mobe-
raTb 3a CBOMMM JieHbraMu». [luniepbl, BHayase npuBeTcTBoBasuine IBM nByms
pYyKaMmu, Teriepb onacaloTcs 3a 6yayiee, B koropom IBM 6yzneT noMuHMpoBaTh
¥ Bce KOHTpommpoBaTh. OHM Bce yale obpauialoTca k Apple kak k efMHCTBeH-
HOJ1 QpupMe, KOTOpasi MO>KET FapaHTUPOBATh UX 6yAyLIyI0 CBO6GOAY».

Aynvropus paspasuiach aniogucMeHTamy, koraa Jhxko6¢ cospan knaccu-
4eCKYI0 CUTYyaluIo noefunka. Jxo6¢ suictymun B pomy [IxeitMca borpa. Kak
TONBKO 3/10fie¥t MpUOMN3MIICA K pa3pylieHnio Mupa, boun (B manHOM crmyyae
Ixo6¢) nosiBuics Ha cueHe U nobenun. 11 ®neMuHr ropauncs 6b1 TAKUM Clie-
HapueMm.

Mwuccusa repos

Muccueit repos B BoicTynnennax Crusa J[xo6ca He 06A3aTeNIbHO AB/IAETCA
yHuuTOXeHMe 3107ied. CaMoe I/TaBHOE B €T0 MUCCUM — CHeIaTh Hallly )XM3Hb
nyqure. [Tpencrasnenue iPod 23 okta6ps 2001 roga feMOHCTPUPYET 3TO TOH-
KO€, HO BAXXHOE pa3/inyme.

JlaBaiiTe BCIOMHMM, B KAKOM COCTOSIHMM Obl/Ia My3bIKa/IbHasi UHAYCTPUA
B TO BpeMs. Jllofy Nonb30BaMnCh «OpTaTUBHBIMM» CD-11eepaMu, KOTopbie
ceifyac BHIINIAMAT HACTOALIMMU MOHCTpaMy. HemHorue cyiiecTBoBaBIme TOT-
fa uMopoBbie IIeepsl MM60 ObIIM 6OMBUIMMM U HEYKTIOKMMMU, MO0 MMenn
MM3€epHOEe KOIMYECTBO TAMATH, II03BOJISBLIEE HOCUTD € C060if BCEro HeCKOMb-
KO JiecATKOB neceH. HekoTopble uMenyu BHYTpY 2,5-[I0/IMOBBDIi KECTKMIt IMUCK
¥ ¥3-32 3TOTO, 6yly4M HE6OMBILINMM 10 pa3MepY, BECUIIH O IIONTYKUIOTpaMMa,
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Ha elle M MMenyu npobieMsl ¢ nepenadeit ¢aitnos. Bpems pa6oTsl ot 6arapeit
Y 3THX YCTPOVCTB 6BI/IO0 TAKMM HeOONMBLINM, YTO He/Ia/0 MX MpaKTHdecky bec-
nonesHbIMU. BeIABMB mpo6neMy, HyxX/amolyiocss B pelennu, [Ixobc mpen-
CTaB/IfgeT HaM repos-KOHKYpPeHTa.

«ITouemy Mysbika? — crpammBaet Jxo6¢ putopudecku. — Ilotomy 4ro
MBI II0OMM MY3BIKY. A [ie/IaTh TO, YTO BaM HPaBUTCS, — 3TO BCETAa XOPOLIO.
Mys3bika — 4acTb Halueit XXu3Hu. My3bika Bcerna 6b11a Bokpyr Hac. OHa Beeraa
6ymeT BOKpYT Hac. OTO He BBIAYMaHHBI PHIHOK. V1 OCKONbKY My3biKa SBJIA-
€TCA YacThIO XU3HU BCeX JIIOfiel, 3TO OrPOMHBIN pbiHOK. Ho BOT 4TO MHTe-
PECHO: ceifdac, BO BpeMs HacToslIel peBomoLuy B cdepe undposoit My3biky,
Ha 3TOM pbIHKe HeT MuAepa. HukTo moka He Hauien peuenta mis uudpoBoi
My3bIku. KpoMe Hac. TOT penienT HallIi Mbl».

Kaxk Tonpko [hxo6¢ nmpo6yaun anmeTuT ayguTopuy 3asBiieHneM, 4To Apple
Halllel PELiENT, OH Y>Ke NOAroTOBM cueHy. Ero cnemyrommit mar — 3o npen-
cTaB/ieHye aHTaroHyucra. OH IPOBOJUT [IA CBOEI ayAUTOpUM KpaTKuii 0630p
COBpeMeHHBIX IOPTATUBHBIX MY3BIKa/IbHBIX IIeepoB. [[)06¢c 06bsCHSET, YTO,
€C/IN BBl XOTUTE MOC/TYLIaTh MY3bIKy Ha XOAY, BbI MoXeTe Kymutb CD-meep,
B KOTOPOM IIOMEILAeTCsA AeCATh-NATHAALATD NeceH, mbo ¢new-mreep, mbo
CD/MP3-mteep, mu60 ycTpOMCTBO € )K€CTKUM JUCKOM. «JlaBajifTe paccMOTpUM
KaXKABIi II0 OTAE/IbHOCTH», — FoBOpHT J]x06c.

«CD-nneep crouT npuMepHo 75 f0/11apoB, 1 Ha kaxaoM CD 3anucaso ot
10 o 15 nmeceH. Bel MoxeTe KynuTb ¢neu-nneep 3a 150 fonmapos, B KO-
TOPBIi Taloke nmomemaercsa ot 10 fo 15 necen, To ecTh o 10 gonnapoB 3a
necHio. Be1 MoxeTe 3a 150 nonnapos kynutb CD-nneep, KOTOpbIi MOXeET
Bocnpou3BoauTb MP3-daitnel, u 3anucaTth Ha AucK 5o 150 meceH, To ecTb
IO AI0/I/1apy 3a IecHI0. Bol MoXeTe KynuTb 11eep ¢ XxeCTKMM AucKoM 3a 300
J0/IapoB. B Hero nomelaeTcst OKOO ThICSAYM NECEH, TO €CTh IPUMMEPHO 10
30 weHTOB 3a mecHio. MbI Bce 3TO NOAPOOHO M3YUM/IM, M CAMM XOTeNu 6bl
OKa3aTbCs MpUMEPHO 3ech. (Yka3biBaeT Ha KaTeTOPHIO “SKeCTKMM AUCK Ha
cnaitfe.) CerogHs Mbl IIpeCTaB/IAEM NPOAYKT, KOTOPBIN MONAfaeT TOYHO
B 3TY KaTeTOpUIO, ¥ 3TOT IPOAYKT HasbiBaeTcs iPod».

Tem campiM [Ixo6¢c npeacraBui repos — iPod. «<iPod, — roBoput oH pa-
nee, — 310 MP3-nneep, xoropbiit urpaer mMysniky CD-kadectBa. Ho camoe
rnaBHoe B iPod — 3T0 To, 4TO B HeM NOMeIaeTCs ThiCAYa MeceH. ITO HacToA-
IMIi KBAHTOBBIIA CKa4OK, OCKONbKY /1A 6ONbIIMHCTBA JIIOAEH 3TO MX MOTHAA
My3bIKa/lbHas 6u6nmoTeka. 10 o4eHb MHOro. Kak 4acTo BbI B JOpOre Cioxsa-
THIBAJINCh, YTO He B3/ ¢ coboit CD, koTopsiit xoTeny 651 nocaymarb? C iPod
BbI OyZieTe MMETD BCIO CBOIO MY3BIKa/IbHYI0 6M6/IMOTEKY B OBRHOM KapMaHe. Pa-
Hee 3TO 6b1710 a6COMOTHO HeBO3MOXKHO». [loguepkuBas TOT QaKT, YTO LENast
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Mys3bIKa/lbHasA 6M6/IMOTEKa YeloBeKa MOXKET IOMECTUTBCA Y HEro B KapMaHe,
I>xo6¢c mogyepKuBaeT caMble MHHOBALMOHHBIe KadecTBa repos (iPod) u Ha-
[IOMMHAET ayUTOPUM, YTO ITO HUKOTAA He OBI/I0 BO3MOXKHO IO TOTO MOMEHTA,
TIOKa He MosABu/ICA Apple ¢ Lie/bio ciacTi MonoXXeHne.

Iocne npepcraBnenus iPod xyprHanuct Maiik Jlang6epr Hamucan cTarTbio,
B KOTOpOJ HaOMHMII, 4T0 Creative (IIpOM3BOAUTEID IUIEEPOB C )KECTKUM JMC-
KOM) yBMfIe/l BO3MOXKHOCTD ITPOM3BOACTBA MMOPTATMBHBIX MY3bIKa/IbHBIX II/IE€E-
poB paHbiie Apple u B cents6pe 2000 roga npencrasui mieep ¢ 6 I'b namaru.
Apple Boimyctuin iPod Ha ogus rop nospgHee. «Ho, — ormeT oH, — y Creative
He 0Ka3aJIoCh TOT0 BOBCE He CEKPETHOTO OPYXX1s, KOTOpPbIM 06/afaeT Apple, —
OCHOBaTe/IA, peficefaTes ¥ IaBHOro MuccuoHepa Crusa [xo6ca».

« —Macr. —«<Aa—PO»

Kamnauns «Ilonyun Mac» Havamach B 2006 Tofy u OBICTPO CTaja OFHOM U3
CaMbIX Y3HaBaeMbIX U 3HaMeHUThIX. Komuk Jxon Xomxkman urpan B Heit PC,a
axTtep JhxactuH JIonr — Mac. OHy 06a NOAB/IANUCD Ha ApKOM 6eoM doHe, 1
MHTpUTa OGBIYHO COCTOSNA B TOM, YTO NepcoHaX PC — HyQmHBII, MeINTeND-
HDbIif M TeYa/bHbIiL, a Mac MMeeT Apy>KemoOHbII 1 JIerkuit XxapakTep. Peknam-
Hble POJIMKM pasbIrphiBaioT nporusoctosHue 3nopes (PC) u reposa (Mac) B
30-ceKyHIHBIX CLIEHKaX.

B panneit pexnaMe (AHren vs JIpsiBoM) nepcoHak Mac faeT mepcoHaXKy
PC doroanbbom, cienannsiit B iPhoto. Pagom ¢ PC nossnsoTcs Axren u Ips-
BOJIL. [IbABOJI NOA3Y>KMBAET €r0 pa3opBaTh POTOATLOOM, a AHTeN BOCXMILAETCS
MM M COBETYeT y3HaTb, KAK MOXKHO CHeNaTh Takoi >ke. PC He MOXXeT HOHATD,
KOMY BEPHTb, ¥ B PACTEPAHHOCTH OTAAET PpoToanb60M Hasan. Metadopa scHa.
CnoBa «1 — Mac», «<a 1 — PC» MOXXHO NOHATb KaK «1 — KPYTO¥ IapeHb»,
«a A — TYTION TOPMO3»*.

Kak Tonmpko repoit Ha3BaH, JO/DKHbI ObITh Ha3BaHbI M NpeuMyiLecTBa. Ha
eIMHCTBEHHBIN BOMHYIOLMIA mofeit Bonpoc: «<Kak 3To kacaeTcs MeHA?» — OT-
BeT JO/DKeH OBITh IaH HeMelleHHO. B ponuke nox HasBanueM «Cpa3sy U3 ko-
pob6xu» 06a mepcoHaxa, HaXoAACh B KOPOOKax, BEAYT TAKO pasroBop:

Mac: lotos HauuHaTtb?

PC: NMoka Het. MHe ewe Hago caenatb Kydyy gen. A yem Tbl NnaHupyewb
3aHATbCA?

Mac: 3anucatb gomaliHee Bupeo, co3aaTtb Be6-cait, NpoBecT BUAEOKOHpe-
peHuuio. i Mory 3To caenatb cpasy, KOrja MeHA AOCTaHyT U3 KOpobku. A Tbi?

* Ponuk MoxHO HaitTy 3fech: http://vkontakte.ru/video-7674651_90925241. [Ipum. peo.
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PC: Hy, Bo-nepBbix, MHe Hafo 3arpy3uTb HOBble ApaiBepbi... Hago ctepetb Bce
npobHble BEpCMU NPOrpamM, HakuaaHHbIe Ha MOV AUCK... W NOTOM, Hago xe
npoynTaTh BOT 3Ty CTONKY PyKOBOACTB. ..

Mac: To ectb Tebe Hafo nepefenatb Kyuy Aen, Npexae Yem Tbi CMOXellb YTO-
TO caenatb? A A yxe rotoB HauaTb paboty! Ckaxu MHe, korga 6yaelb roTos.
(Bbinpbirnsaet u3 KOpobku.)

PC: YecTtHo roBops, MHOrMe MOMW 4acTW NMOKa HaxoAAaTcA Booble B Apyrux
Kopobkax... [laBait BCTpeTUMCA Kak-HUbyab nono3xe...

HexoTtopsle HabmionaTenu KpUTMKOBamu kammaHuio Apple, roBops, uTo
OHa MepenonHeHa caMomo6oBanueM. JIo6MTe U BBl 3TH PONUKM MM HEHa-
BUJUTE UX, OHU ABHO 3¢ GeKTUBHBI — XOTA OblI TeM, UTO 3aCTaBIIAIOT JTIOHEN
roBoputb 06 Apple. ®akTiyecku 3TH pONUKY GBI HACTONBKO YCIEUIHbIMM,
4to Microsoft 3amycTun cBoio cOGCTBEHHYIO KaMIIaHMIO, B KOTOPOIt M3BECT-
Hble ¥ HEM3BECTHbIE TIONM M3 CaMbIX Pa3HbIX chep XXU3HM C TOPAOCTHIO TO-
Bopumn: «SI — PCl» Ho Apple HaHec nepBblit ynap, nsobpasus PC «Tymbim
TOPMO30M», a Mac — «K/IaCCHBIM ITapHEM», KOTOPBIM Obl BCEM XOTENOCh OBITb.
Ponunku Microsoft 3a6aBHbI, HO He MMEIOT TOTO 3MOLIMOHATIBHOTO BO3/EMCTBHS,
KaKoe MMEIOT poluKy Apple, 1 110 ofHOM npuunHe — B ponukax Microsoft et
3nopes.

Mpobnema u peweHune 3a 30 cekyHA

Wmes 6onee fecAaty ThicAY npuno>keHnit 1A iPhone, App Store mpunec Apple
OITyLIMTENbHBIN ycreX. KoMnanusa peknaMupoBana HEKOTOpble U3 HPUIIO-
JKEHMI1 B CBOEW TEeNeBU3MOHHOI 1 nedaTHOM pekname iPhone u iPod Touch.
TeneBusnonnsle ponuku 3¢¢eKTUBHBI, TOCKONBKY 3a 30 CEKyH/ MO3BO/AIOT
00603HauNTh Npo6/IEMy ¥ NPEIOKUTD peLlIeHNe.

Hamnpumep, B pekname npunoxenus Shazam auxrop rosoput: «Bbr yxe
BCTPEYa/IUCh C CUTYalMel, KOIia He 3HaeTe, KaKas IecHA ceifyac 3By4uT? 3To
He cBopno Bac ¢ yma? (IIpencrapnser npo6nemy.) Bocronbayitrech mpumoxe-
HueM Shazam: mpocTo mopgHecute Baul iPhone k MCTOYHNMKY 3ByKa — U depe3
HECKO/IBKO CEeKYHJ| BbI y3HaeTe, KTO 3Ty IECHIO IT0eT M KaK BaM CaMMM IONTy-
4uTb ee». [Toa3aronoBok B pek/1aMe COXpaHAeTCA NOCTOAHHBIM: «3JT0 iPhone.
Pe1ieHye XX1M3HeHHBIX MPO6/IEM: OTAIENbHOE PHIOXKEHNE A/IS KOKHOM».

3a 30 ceKyHJ pONIMKM YCIIEBAIOT IIOAHATH MPO6IEMY U PEINTD ee IIPH IT0-
MOILY OfHOTO NPHUIOKEeHUs. ITO ellie pa3 JOKA3bIBAET, YTO MOCTAHOBKA IPO-
671eMBI ¥ TIpefiIoXXeHMe pellieHns: He 0653aTe/IbHO JO/DKHBI 3aHMMATb MacCy
BpeMeHu. VI BaM ToXe He Halo TPaTUTb MHOTO BPEMEHY Ha TO, YTOOBI «BBIATH
Ha JIMHUIO CTapTa» BalIMX IPOJAX.
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Iko6c¢ Topryet He KOMNblOTEPaMM.
OH npopaet BneyaTneHunA

INocne BbIABNIEHMA 37108 U NIPEACTAB/IEHUA Tepos CIEAYIOLIMIA 1Iar B CLieHa-
pusAx Apple — nokas Toro, kak repoit npeanaraer >kepTse (TO eCTh MOTpeOHU-
TeI0) BBIXOA U3 00bATHMII 31107es1. PelieHne HOMKHO OBITh IPOCTHIM M CBOGOA-
HBIM OT TEXHMYECKOTO JKaproHa. 3ainTe kak-H1MOy b Ha caitT Apple, 1 BblI n1er-
KO HajifieTe CIIMCOK ITPUYMH, 10 KOTOPBIM «BBI MMOM06uTE Macy». ITOT CmMcok
COTIEpXXUT KOHKPETHbIe BBITOMIbI, M B HEM ITOYTY He UCHOMb3YIOTCSA CIOXKHBIE
TexHU4Yeckue TepmuHbl. Hanmpumep, BMecTo Toro 4ro6s! cka3aTbh, 4To Mac-
Book Pro ocnamen Intel Core 2 Duo 2,4 I'Tiy, 2 IT'B, 1066 MIti, DDR3 SDRAM
n 250 I'b Serial ATA 5400 rpm, Ha caiiTe MPOCTO yKa3aHO, KaKylo IO/Ib3y MO-
Ny4uT notpeburenn: «OH BeMMKoNeNeH — CHapyxu U BHyTpu. OH fenaeT TO
xe camoe, uto PC, Tonpbko HamHoro my4dire. OH OCHAllleH TyYIIMMU B MUpE
OIepaLIOHHOM CHCTEMOI U mporpaMMaMu. PaboraTb Ha HeM — HacTosiee
ymoBONbCTBMEY. [le/Io B TOM, YTO NOTpe6UTENM He MOKYMaloT MHOTOSIIEPHBII
npoueccop ¢ yactoroit 2,4 I'Thy. OHYM MOKYNAIOT TOT OIBIT, OLIYILEHNS U BIle-
YaT/IeHMUs, KOTOPbIe MM MOJXKET IIPEfOCTaBUTDb STOT IIPOLIECCOP.

B oTimume ot cBoMX KOHKYpeHTOB JI>)K06¢ B OCHOBHOM CTapaeTcs u3berarb
NOTOKOB 1M(p, JaHHBIX U NPO(ECCHOHANBHOTO XXAaproHa B CBOMX BBICTYII-
nenusx. B xone Macworld 2006 on go6asun cBoto pupMeHHyio dpasy «[a, u
ellie OfHA Bellib» ITOJi KOHEL] BBICTYIIEHMA. JTa «ellie OfHA Bellib» Ha 3TOT pa3
okasanacb HoBbIM MacBook Pro ¢ mpoueccopom Intel Core 2 — nepBeim npo-
neccopoM Intel B HoyT6ykax Mac. [[>ko6¢ MOTpaTH/I HECKOBKO MUHYT, YTOObI
SICHO OYEePTUTD NIPO6/IEMY U NPENCTABUTDh OCA3aeMble IPEUMYILECTBA CBOETO
reposi, — M BCe 3TO IIPOCTHIM «4eIOBEYECKMM» A3bIKOM.

«C HoyT6yKamu PowerBook 6p11a oiHa locaHas mpo6ieMa, — CKasas OH. —
He cexper, uro MbI XoTenu 3anuxHyTbh G5 (mpoueccop IBM) B PowerBook, Ho
He CMOI/IM 3TOTO CHE/aTh M3-3a €ro BHICOKOTO dHepronoTpe6nenus. Kopmyc
0Kas3aJiCs C/IMIIKOM MajleHbKMM IS TaKMX Liefiell. Mbl 4eCTHO Cie/lam Bce
BO3MOXXHO€E C MHXKEHEPHOJ TOYKY 3peHusl. [lake IOCOBETOBAUCD C TyYLIMMHU
akcriepramu». (IosBnserca cnaity ¢ Ilamoit PuMckuM, BbISBIBAIOLIMIA B ayAM-
TOPMY XOXOT.)

3ameHa cymecTBylolero npoueccopa Ha Intel Core Duo, rosoput J]xo6c,
N03BO/MK/IA OOGUTHCS HAMHOTO 607iee BHICOKOV TPOU3BOAUTENBHOCTY B MEHD-
IIeM IO pa3Mepy KopIyce.

«CerofiHs Mbl IpeCTaB/IAeM HOBBII HOyTOYK, KOTOPBIit MbI Ha3Bamu Mac-
Book Pro. B Hem ycraHoBneH npoueccop Intel Core Duo — Takoii ke, Kakoi
MBI CTaBMM B Hallly HOBble iMac. 3To 3Ha4MUT, 4TO B KaXKKoM MacBook Pro 6y-
meT aBoitHou npoteccop. Yo ato gact? OH 6bicTpee PowerBook G4 B ueThipe-
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NATh pa3. ITO OrPOMHBIN NMPbDKOK Brepe... Hosbiit MacBook Pro — cambiii
6bIcTpBIi M3 cepuu Mac. I1py 3ToM oH ke 1 caMblit TOHKMIL. W ellie y Hero ecTb
yAMBMTENbHbIe HOBble cBoVicTBAa. Hanpumep, oH uMeeT 15,4-A10/AMOBBII 1IN-
POKO3KPaHHbIit AMCIIIEN C TAKOM Ke APKOCTbIO, KaK Yy CIelMaTn3upOBaHHbIX
MOHMTOPOB IS IIPOCMOTpa (puAbMOB. ITO 3aMevaTelbHbIN AucIeir. Kpome
TOTO, B HEM eCTb BCTPOeHHas Kamepa iSight. Termepb BbI MOXkeTe IPOBOKHUTD
BUMIeOKOH(epeHLMM cpa3y Moc/ie BKIIOYEHMA U Ha XOAY. ITO 3aMedaTe/IbHO.
BuneoxoHpepeHMN B ABVKEHMM — Y€TO ellle MOXKHO JKeaTh?»

BBl MOXKeTe COT/IalaThCs MM He COIIAILAThCs, YTO Be6-KaMepa ABNsAeTCA
TpefieNIoM XeTaHui, Ho JIko6c¢ XOpollo 3HaeT CBOIO ayAUTOPHIO ¥ TIOHMMAET,
YTO /A MPUCYTCTBYIOLLMX 3TO Cepbe3Has NpobneMa, Tpebyollias peleHns.

ITOT HaBBIK — CMOCOOHOCTD CO3JaTh 3/I07iesA- M IPOAATD BBITOAY, CTOAILYIO
3a pellleHNeM-TePOeM, — JIEKUT B OCHOBE KOMMYHMKAaLMOHHO TexHuku CTu-
Ba J)xo6ca 1 UCIIONB3yeTCs MMOYTH B KKAOM €ro BHICTYIVIEHUM Y MHTEPBbIO.
Korpa JI»o06c¢ cormacuncs aaTb MHTEPBbIO WA co3faBaeMoit CMUTCOHOBCKUM
MHCTUTYTOM CEpUM YCTHOI M BUAEOMCTOPUY, OH CKa3aJl, 4YTO YCHEIIHBIX Npef-
IIpMHMMATeNIel OT HeYCIeIMHbIX OT/IMYaeT OAHO — HaCTOMYMBOCTD. A HAaCTOM-
YMBOCTb — C/IeAiCTBUE CTpacTy. «Ecmm y Bac HeT CTpacTHOTrO OTHOIIEHMA K
CBOEMY Jielly — BaM He BbDKMTb. Bam npupieTca cparbcs. Hago numets upeio,
WM npo6neMy, WM HapylleHue, KOTOpble HEOOXOMMMO TMKBUAMPOBATh CO
BCEM BO3MOXXHBIM ITbITIOM. B IpoTMBHOM ciy4ae y Bac He 6yzieT HaCTONYMBO-
CTH [UIA TOTO, YTOOBI 4ero-to fobuthes. S Aymaio, HonoBuHa GMTBBI BBIUTPHI-
BaeTCs UMEHHO B 3TOT MOMEHT».

I>xo6¢c — ato Miuauana [IxoHc 6usHeca. [Tono6HO nepcoHaxy ¢puabmoB,
no6exparomeMy 3/1oxeeB, [XKOHC UAEHTUOUIIMPYeT O6IIMX BparoB u 3aBoe-
BbIBaeT CEPALIAa ¥ yMbI CBOEH ayAUTOPUM, YXOJsA IIOTOM B CTOPOHY 3aKaTa U
OCTaB/IAs MMP HEMHOTO TyYIlIMM MECTOM I XXU3HMU.

AvpeKTopy Ha 3aMeTKy

— OnuuuTe TEKylee COCTOSHUE OTPACH (MM KaTerOpUM IPOAYKTOB) U
PacCKa)kKUTe O TOM, KAKMM OHO JIO/DKHO ObITh, 1O BallleMy MHEHMIO.

— Kak Tonpko Bbl YCTaHOBU/IM aHTarOHUCTa — 60neBy10 TOYKY BallUX
HOTpe6MTeHCI7[, ONMUUINTE ACHBIM A3BIKOM, KaK Ballla KOMIIaHU4, ITPO-
AOYKT UIN YCIIyTra MOTYT U3/IEYUTD 3TY 6071b.

— TloMunte, CTUB H)K06C CYMTAET, YTO HaCTOMYUBOCTD /A pemensa
IIpO6TIeMbI MO>XXET MOXKET ITUTAThCA TONBKO Balley CTpacCThlO.
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AHmpakm 1

Cobnodatime
npasusio 0ecamu MUHym

Baia ayauTopus nepecraeT Bac CIyLIaTh MOC/E AeCATH MUHYT o6iienus. He
Yepe3 OAMHHAZALIATD, a Yepe3 AecAThb. ITOT (paKT CTasl u3BecTeH 6maronaps He-
HaBHUM UCCIeNOBaHUAM B 061macTi pusnonoruyn Bocnpustus. IIpoue ropops,
Mo3ru y mogei ycraior. Kak ropoput ydeHsiit [bxon MeguHa: «Moasr aenaer
BBIOOp Ha OCHOBaHMY HEKOTOporo purMa. HecoMHeHHO, Ha 3TOT PUTM BuA-
10T KaK Ky/JIbTypa, TaK U reHeTHKa». MefuHa TrOBOPUT, YTO €ro KOJUIery Moj-
TBEPX/JAIOT Ha/lu4yue IpaBuiaa fecATM MUHYT. CTyZeHTaM KaXJOro CBOEro
Kypca MefiuHa 3afiaeT OOMH U TOT ke Bonpoc: «Eciu Bbl HaXOAUTECh HA JIeK-
LMK, IpeCTaB/AIoNIel /1A BaC CpeJHMIT MHTEpeC, — He CIMIIKOM CKyYHO! U
He C/IMIIKOM MHTEPECHOIA, KOT/a Bbl HauMHaeTe MOCMaTpPMBaTh Ha Yachl, YTOOBI
BBISICHUTD, KOTIa OHa 3aKOHYUTCA?» OTBET OH MOMTyYaeT U3 rofia B FOJ OfVH U
TOT Xe: «Uepe3 iecATb MUHYT».

CruB [Ixo6¢ He AaeT Mo3raM ciyluareseit sacky4arb. Ero Tpuguatumu-
HYTHOe BBICTYI/IEHME BKIIOYaeT B ce0s NEeMOHCTpAalMM, y4acTHe BTOPOTO
WIN [aXKe TPETbEro OpaTopa, MOKa3 BUAEOKIUNOB. [I>ko6C XOpolIo 3Haer,
4TO JjaXKe ero Ta/JaHTa y6eNUTeTbHOCTH U NPUBIEKATeTbBHOCTY HEOCTATOY-
HO, 4YTOOBI IPEORONIETh YCTAMTOCTh MO3ra, HOCTOSHHO MIUIYIEro HOBBIX CTHU-
MYJIOB.

ToyHO 1O MCTeYEHUM [ECATH MUHYT BBICTyIUIeHMsA Ha Macworld 2007 (n
HM CeKyHJIo¥ mo3xe) J[>ko6c 3ammycTun HOBbIN TeNeBU3MOHHBINA PeK/TaMHBIN
pomuk npo iTunes 1 iPod. B aToM ponuke Ha ApkoM LiBETHOM (pOHe TaH1IeBaIn
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TeMHble CUIYITHI /Mofeil B OebIX HaylIHMKax. «Pa3Be 3T0 He 3amevarenb-
Ho?» — cnpocun Jxo6¢, xorga ponuk 3akoHumncs. Tem campiM Dxobc, no
CYTH [iefa, CAe/Ta/l aHTPAKT MEeXy MepBbIM aKTOM BBICTYIIIEHUSA, TOCBALIEH-
HBIM MY3BIKe, M BTOPbIM, IIOCBAILEHHBIM 3anycKy Apple TV — mpopykra ans
IIPOUTpBIBaHMSA KOHTEHTa C iTunes Ha IIMPOKOIKPaHHBIX TeNEBU30PaX.

Cob6mropaitTe MpaBMIO AeCATH MUHYT M AaBaiiTe MO3raM BallIMX C/IyLIaTe-
7ieit NepefoOXHYTh.
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!B J)06¢ co3faeT He mpe3eHTauuy. OH CO3[aeT NepeXKMBaHNUA.

Ipencrasbre cebe, uto Bbl npuexanu B Hpio-Vopk, 4To6bi no-

CMOTpeTb NpOC/aB/ieHHOe 6pofBeiickoe 10y. Bl MMeeTe npaBo

OXXMJATh, YTO YBUUTE MHTEPECHBIX NEPCOHAKEN, 3aMeyaTeNb-
Hble IeKOpaLMM, YCIbIINTE OTINYHBIN 3BYK. YXOAS U3 3a/1a, BBl HO/DKHBI IO-
4yBCTBOBATb, YTO HeMaJible IeHbI'M 3a OumiieT 3amiadeHsl He 3ps. Bo BTopoM
aKTe Halllelt KHUIM BbI OOHAapY>XuTe, 4To BhicTymneHus Crusa JIxobca conep-
>KaT BCe 3TU 37IEMEHTbI, KOTOpble IIOMOTAIOT €MY CO3[aTh CU/IbHYIO 3MOLIMO-
HAJIBHYIO CBA3b C ayAUTOPUEN.

Kak 1 B mepBoM akTe, Ka)xJiasi ClieHa BTOpOro 6y/ieT 3aBepllaTbCs KpaTKUM
pe3ioMe TeX KOHKPETHBIX U SCHBIX YPOKOB, KOTOpble BbI MOXKE€T€ IPUMEHNUTD
yoKe cerofHs, He IOKMAsACh OKOHYaHNA Hallell KHuru. Bot kopoTkoe onuca-
HJe CLieH BTOPOTO aKTa:

Cyena 8: «Cosoatime kanan ons 6HymperHezo 03eH». YIpoILeHre — KITIo-
4yeBas XapaKTEPUCTUKA Bcero au3aitHa ot Apple. [hko6¢c npuMeHseT 3TOT
HIOAXOJ, M TIPU CO3JaHMM CBOMX CMaioB. Kanplil ero cimaiff npocT, Ha-
I/IAfleH M 3aXBaTbIBAIOLLL,

Cuyena 9: «“Odenvme” sawiu yugdpor». JlaHHbIe 6€CCMBICTIEHHBI BHE KOH-
TeKCTa. [DKO6C 3acTaB/IsAeT CTATUCTUKY OXKMBATb U, 4YTO ellle BakKHee, 00-
cyxpaeT Ludpsl B TOM KOHTEKCTE, KOTOPbIi 6O/Iblile BCETO OAXONUT €ro
ayAUTOpPUM.

Cuena 10: «HMcnonv3ytime “yousumenvro xusvie” cnosa». «IIpocroie cMepT-
Hble», IPUCYTCTBOBaBLIMe Ha BhicTymIeHnax Ctusa J[xo6ca, onuceiBaiot
MX KaK «K/IACCHBbIe», «yIMBUTENbHbIE» M «IIOTpACAIOME». ITO TOMBKO
He6O/bIIasA YaCTh TeX XMBBIX CI0B, KOTOpbie [KO6C MCIIONB3yeT MOCTO-
SIHHO. Y3HaifTe 60mble, modemy J[ko6¢ MX MCTIONb3YeET U IIOYEMY OHM pa-
6oraior.
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Cuena 11: «[lodenumecs cyeHoti». Apple OTHOCUTCS K TeM peaKuM KOMIIa-
HMAM, Yeli yCIieX TECHO CBA3aH C ee COOCHoBaTeneM. HecMoTps Ha To yTO B
Apple ecTb BecbMa «IIMHHAA CKaMelKa» 6/1eCTALIMX TMAEPOB, MHOTHE Ha-
6rmofaTenyt roBOpAT, 4YTO Apple — 3To 110y OfHOrO akTepa. MoXeT 6bITb,
aTo M TaK. Ho cam [I>k0o6¢ opraHusyeT cBOM BBICTYIUIEHUS, KaK AUPYDKEP
cuMOOHMIO.

Cuena 12: «Ocnacmume ceoe evicmynneHue pexeusumom». [leMOHCTpa-
LMY UTPAIOT BaXKHYIO NOANEP>KMBAIOIIYIO PO/Ib B KaXXAOM BBICTYIIEHUM
Ibxo6c¢a. VI3yunTe, Kak IPOBOAMTD JEMOHCTPALIMY SHEPTUYHO M JKUBO.

Cuena 13: «ITodzomosvme momenm “Yepm nobepu!”». Ilo nepBbIM xe BbI-
crynnennsam JIxo6ca MOXHO 6110 IOHATD, YTO OH 06/1a/jaeT HACTOAIMM
TaaHTOM K ApaMarusanyyu. Kak Tonmbko BBl pelnam, YTo yxe YBUAEMM
BC€, YTO MOXXHO YBMJIETD, ¥ YC/IBILIA/IN BCE, YTO MOXKHO YC/IbILIATB, [[K06¢
NPENOJHOCUT BaM CIOpNpU3. ITOT MOMEHT TILATENbHO 3all/IAHMPOBAH B
ClLieHapuy — 1A BOCTVKEHUA MaKCMMabHOTO 3 deKxTa.
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CueHa 8

Co3panTe KaHan
LA BHYTPEHHero A3eH

Mpocmoma — amo Kpaleﬂﬂ cmeneHb usowjpeHHocmu.

Crus xo06c¢,
unTupyn JleoHapao aa BuHun

IIpocToTa — ofHa M3 BaKHEMLIMX KOHLENMI[UI B JU3aifHE BCETO, YTO [€/a-
eT Apple: OT KOMIbBIOTEPOB [0 MY3bIKA/JbHBIX IIIEEPOB, OT TeneOHOB A0
MHTepHeT-Mara3uHoB. «Korgma TexHomorum craHoBATCs Bce 6onee u Gonee
CTIOKHBIMM, BCe 6onblilee 3HaUYeHMe MpHobpeTaeT BaXkKHellIass CIOCOOGHOCTD
Apple fienath c/I0XKHBIE TEXHOMOTMY TIOHATHBIMY /IS IIPOCTBIX CMEPTHBIX», —
ckasan [bxo6c xypHamucty New York Times s KONMOHKM, IOCBSAILIEHHOM
iPod, B 2003 ropy.

Typy nu3aitna Apple Vionu VB an uHTepBbIO 1715 3701 Xe cTaTby. OH OTMe-
TIII, 4TO J[)k06C clenan Bce, 4To6bI nepBbit iPod 661 M36aBreH OT Geciopsaka
u cnoxxHoctu. To, YTo KOMaH/a pa3pabOTYMKOB yAanuia U3 yCTpOMCTBa, 6bII0
He MeHee BR)KHO, YeM TO, YTO B HeM ocTajiochk. Ho pesynbrart Toro cromn. «VH-
TepeCHO, YTO 6/1arofaps 3Toil NPOCTOTe, 6narogaps YyBCTBY IPOCTOTHI U IS
BBIPOKEHMA ITON NMPOCTOTHI Y HAC MOMYYM/ICS COBEPIIEHHO APYTOil MPOAYKT.
Ho 3T0 oT/IMune He r1aBHas uenb. Ha caMoM Jienie cO3/iaTh Bellib, OT/IMYAIOLLYIO-
Cs1 OT AAPYTOIf BEILY, HE TaK YK M CJIOKHO. B JTaHHOM cy4ae 3To oTnMume 66110
CllefiCTBMEM HACTOsLIel TIOTOHY 32 IPOCTOTOM», — ckasan VIB. U gobasun, uto
B crmy4ae ¢ iPod ero c1oxHocTb 03Hayasna Obl €ro MONHYIO HeyAayy.

I>xo6¢ co3maeT MPOXYKThI, KOTOPBIMY JIETKO NONIb30BAThCSA, YAAAA PYHK-
uuu 1 u3beras Gecriopanka. ITOT NMPOLECC YNPOLIEHUS MOXKHO YBUAETH U
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B TOM, KaK OH TOTOBMT C/Iaif/bl /11 CBOMX BBICTyTIIeHmit. «Eciu Bcs MHpopMa-
11 BbIBaJIeHa Ha OfiVH C/Iaji[i — 3TO BEPHbINl IPU3HAK TIEHOCTHU BBICTYMAIOILE-
ro», — muuret Hancu [lyapre. TaM, rae 601bIIMHCTBO BBICTYNAIOLIMX BTUCKHU-
BalOT B C/Iaiijfi KAK MOXXHO 607bliie C/0B, [XKOOC MX TONBKO yHanseT, yaansier
" yHanser.

I[TpesenTanyu Crusa [[)xo6¢ca Ha yauBIIeHMe NPOCTbI, HATIAKHBI M TMILEHBI
6ymutos. [la, IMEHHO Tak — MOTHOCTBIO HieHbl 6ynmnToB. KoHeuHO, MOXET
BO3HMKHYTb BOIIPOC: a 6yZieT 1 npe3eHTanus 6e3 6y//INTOB, TOATOTOB/IEHHAS
B PowerPoint, no-npexHeMy cuntarbcs npesentauueit PowerPoint? OtBet —
Ha, ¥ faxe 6oee TOro: HOBble MCCIENOBaHUA PU3NONOTMU BOCTIPUATHSA JIO-
Ka3bIBAKOT, YTO OY/UIMTHI AB/IAIOTCA CaMbIM NOCTEAHUM IO 3PPEKTUBHOCTH
crioco6oMm nepenaun BaxxHoit nHGopMauuu. Heitpobuonoru yTBep>KaaioT, 4To
TUIIMYHAsA NPe3eHTaLys CleflaHa TaK, YTO MeHbIIle BCEro CIOCOOHa 3aTPOHYTh
BHUMaHMe ayfAUTOPUH.

«Mo3r — caMblif TeHMBBbII KyCOK IIOTH», — NuLIeT AokTop [peropu bepuc
B KHure «ByHTapb» («Iconoclast»). [Ipyrumu cnoBamu, MO3r o4eHb He MIOOGUT
TPaTUTb 3HEPIMIO, OH CTapaeTcs GBITh KaK MOXHO 6ojiee 3HeproapdekTuBs-
HbIM. [IporpaMMmBl /1St MOATOTOBKY Npe3eHTalMit, nogo6busie PowerPoint, mo-
3BOJIAIOT ITO/Ib30BATEAM OYEHb JIETKO BROOUTBCS Meperpy3skyu Mo3ra. OTkposite
PowerPoint, u BBl cpa3y yBuAMTe 11a6/IOH C/1aiifia C 3ar0/IOBKOM M TTOfI3ar0/I0B-
KaMM, TO eCTb ¢ 6ymmmTamu. Ecu Bbl OOBIMHBIN YeNIOBEK, TO BPAJ M CMOXKETe
IPOTUBOCTOATD UCKYLIEHMIO 3aIIOJIHUTD 3TU NoNA. Pe3ynbTaT 6yfeT Noxox Ha
TO, YTO M306pa>keHO Ha puc. 8.1.

Puc. 8.1. TunuuHbii npumep 3anonHeHun wabnoxa cnanpa 8 PowerPoint

3aronoBok

e bynnur

e Cy66ynnut
e Cy6cy66ynnut
e bynnut
o Cy66ynnut
e Cy6cy66ynnut
e bynnur
o Cy66ynnut
o Cy6cy66ynnut
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Cuena 8. Co3paiTe KaHan Ans BHYTPEHHEro A3eH

IT1oT PopMaT cnaifoB BbI3bIBAET Y MeHs oTBpalleHue. He ynusiiocs, ecu
u 'y Bac Toxe. [lusaitnep Iapp PeitHonbpc Ha3biBaeT Takyue TBOPEHMUA «CTIANMO0-
BOpOTaMi» — MOMNBITKAMM YTOIMUTb JOKYMEHT B claipax. «/lionam kaxercs,
4TO OHM paboTaIOT KpaitHe 3¢ EKTUBHO U YIPOILAIOT Bell, — roBoput Peit-
Honbfic. — Bpope kak y6mBaioT AByX 3aitlieB onHuM BbicTpenoM. K coxane-
HMIO, YOMBaeTCsA Ipy 3TOM TONbKO OfHA Belllb, 3 UMEHHO — 3P PEKTUBHOCTD
KOMMYHUKauui». PeitHonbac nokasbiBaeT, 4yro PowerPoint, ucrnonbsyemsiit ¢
YMOM, BIIO/THE MOXET YCM/IUTh M JOMONHUTD Baille BhicTynneHue. OH BoBce
He cobupaercs ero 3anpemarb. OH TOMbKO XOTeN 6bl 3aIpeTUTh Be3fecyliue
ma6/moHbI ¢ 6ynIMTaMM, MMeIoIMecs, KCTaTH, He Tonbko B PowerPoint, Ho u B
Keynote. «/laBHO Bellb yXe M3BECTHO, YTO pa3MellleHne B TeKCTOBOI (opme
TOIA Xe caMo¥t MHPOPMALMH, KOTOPYIO MBI B 3TOT MOMEHT 03BYYMBa€eM, BOBCE
He IIOMOTaeT ee YCBOEHMIO, a COBCeM Hao6opoT!»

Cospanue cnaitnos B ctune Ctusa JIko6ca MO3BOMUT BaM BbIETUTCA Ha
o6iem poHe — XOTs 6bI IOTOMY, YTO B TAKOM CTUJIE CO3TAETCHA OYEHb MAJIO
cnaitpoB. Bama ayguropusa 6ynet notrpsiceHa M JOBO/IbHA IPOCTO IIOTOMY, YTO
YBMAMT 3TO B nepBblit pa3. [Ipexxae yeM 06¢ynuTb, kak CTUB 3TO [ieflaeT, laBait-
Te IOTOBOPMM O TOM, [IOYEMY OH 3TO fieiaeT. CTUB IPaKTUKYeT A3eH-Oynau3M.
Kak mumryT ero 6uorpadsi xxepdpu Aur u Bunbam Caitmon, [xobc Havan
u3ydarb A3eH B 1976 rony. Cane6Hyio nepemonuio Ctusa u Jlaypen [ToBenn B
1991 ropy npoBoaun f3eH-OyAAMACKMIT MOHAX.

LleHTpanbHBIM MPUHLIAIIOM [I3€H SABIACTCA UJIEA «KAHCO», UJIM TIPOCTOTHI.
Kak nuier PejiHonbpc: «SIMOHCKOE MCKYCCTBO [I3€H YYMUT HAC, YTO BBIPa3UTh
BE/IMKYIO KPacoTy U IlepefaTh BaXKHe e uiey MOXHO IIPY IOMOLIM IPOCTO-
Thi». [IpocTOTa M yCTpaHeHMe «IllyMa» — TOT KOMIIOHEHT AM3aifHa, KOTOPBIN
IIxo6¢ Mcnonb3yeT Npy CO3AHMM CBOUX IIPOAYKTOB ¥ C/aifioB. PakTiyeckn
TIOYTH BECh €T0 MOAXOJ, K XM3HM OCHOBAH Ha Ji3eH-6ynam3me.

Donoit KapaHgawm

C camozo0 demcmea Hac yyam 3ameHAMb HACMoOAWjee 8HUMaHue 8edeHueMm
3anuced. 3mo no3op. Bawu Oelicmausa 0onxHbI mpebosame BHUMAHUS.
(Modckaska: 6ynnumel mpebytom 3anucu. Kak moneKo Ha 3KpaHe NOABNAIOMCA
6ynnumel, eawu caywamenu nosydalom cueHan: «Tak, ece 638/1U 8 pyKu
Kkapavoawu u 3anucanu. .. He dymatime, o yem 8am 2080pAam, npocmo nuwume».)
Bbl 3amemunu, ymo nodu He 8edym 3anuceli 8 meampe unu onepe?

Cem l00uH 8 caoem 6n102e

B 1982 ropy ¢otorpad [Inana Yonkep caenana noprper JIxobca y Hero goma.
Ixo6¢ cumen Ha MaJIeHbKOM KOBpMKe B OTPOMHOi KOMHATe C KAMMHOM ¥ OKHa-
MM OT NO71a IO TTOTOJKA. PAZIOM ¢ HMM cTOsANa 1aMIa, NO3afy HETO HaXOAM/ICA
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NpOUTpbIBaTe/Ib U JIEXKa/I0 HECKONbKO BUHM/IOBBIX IMCKOB. Bonblue B koMHaTe
Huyero He 6b1110. B TO Bpems cocrosHue [Ixobca oneHnBanoch 6onee 4eM B
100 MM/ITMOHOB [IO//IAPOB, ¥ OH, HABEPHOE, MOT ObI MTO3BOMMUTb cebe KYNMUTh
Kakyio-Hu6ynp Me6ennb. Ho J[xo6¢ nmpuaepxuBaeTcs 3CTETUKH MUHIMMATN3Ma
Y IPUBHOCHUT 3Ty 3CTETUKY B IPORYKThI Apple. «OpHa 13 Ba)KHENIINX YacTeit
mu3aitHa Apple — 3To0 npouecc ynpouieHus», — nuiieT Jleanap Kauu B kuure
«BuyTpu mMo3ra Ctusa».

«[Ix06¢, — roBoput Kanu, — HUKOrJa He MHTepeCyeTCs TEXHOMOTHeN ca-
Mot 1o ce6e. OH HUKOT/Ia He TO6AB/IAET K MPOAYKTY “CBUCTKM M KOTIOKO/b-
YUKK TONILKO MOTOMY, YTO 3TO JIETKO cAenaTh. Kak pas Hao6opor. [Ixo6c¢ “co-
CTpyTruBaeT” CTIOXXHOCTDb CO CBOMX IPOAYKTOB JIO TEX MOP, TIOKa OHY He CTaHO-
BATCA NPOCTHIMM M MAKCHMAJIbHO IETKMMM B UCTIONTb30BAHNM».

Korzna xomnanus Apple Hadama paboTy B ceMUAECATBHIX TOAAX, €€ peKIa-
Ma 6bl/1a HalpaB/ieHa Ha CTUMYIMPOBaHMe MOTPE6HOCTH B KOMIIbIOTepax y
TeX MoTpe6uTeeif, KOTOPbIE, MONOXa PYKY Ha Cepplle, He BUAEIM 0co60it
HY>X7bl B HOBbIX ycTpoyicTBaxX. Kak nmumer Kanu, «peknama 6bina HanucaHa
NPOCTBHIM ¥ MOHATHBIM A3BIKOM, CBOOOJHA OT TEXHMYECKOTO >KAProHa, Ko-
TOpPBIM 6bl/a MepenoHeHa peK/laMa KOHKYPEHTOB, ane/UMpyomux GaKkTu-
4eCKM K COBEpLIEHHO IPYTOMY CETMEHTY PbIHKa — K JIOASM, YbUM X066u
6bima pagmoTexHuKar». JIo6c COXpaHM/I MPOCTOTY CBOMX COOOILIEHMIT KO
CHX TOP.

M3BecTHbIit Hemenkuit XymokHMK lanc XoddmaH omHaXABI CKasam:
«Crnoco6HOCTD YNpoLaTh 03Ha4aeT yaeHne HEHY>KHOTO TaK, YTOObI HY)KHOe
MOIJIO CaMO TOBOPUTDb». YAANIAA «IIyM» — U3GBITOYHYI0 MHPOPMALMIO — U3
CBOMX IMPOAYKTOB ¥ BBICTYIIIeHMIA, [[>ko6¢ mo6MBaeTcs I1aBHOM L/ — Mpo-
CTOTBI MCTIONIb30BAHMUA U ACHOCTH.

Macworld 2008: nckyccTBo npocToTbl

YT068BI MyYIlle MOHATD, Kak [I>ko6C co3maeT MpOCThie CIAMADI, 1 MOATOTOBII
Tabnuily BbIIEp>KEK U3 €ro K/II04eBOro BhICTyIIeHnsa Ha Macworld 2008. B ne-
BOJf KOJIOHKe mao7. 8.1 IpUBeNeHbI eTo C/IOBa, a B IPaBOif — TeKCThI CIa/0B,
KOTOpbI€ IIOKa3bIBa/IUCh B TOT MOMEHT.

[MocMoTpuTe: Ha deThipex cnaitnax Ctua J]o6ca comep>XMTCA MeHblle
CTI0B, YeM Ha OJHOM CpefiHeM claiifie ob6biyHOro BhicTymamwmero. Vccneno-
BaTenmu (pusnonormu BoCIpuUATHS, Takue kKak J[koH MeauHa, o6Hapy>xumn,
YTO CpeJHMIi Cnaiif, MofaroToB/ieHHbI B PowerPoint, conep>xut copok cnos.
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CueHa 8. Co3panite KaHan ANA BHYTPEHHero A3eH

IlepBrie yeTblpe craitfa JIxo6ca comepxar B CyMMe CeMb C/IOB, TPM UMUCIIa,
OZHY HaTy (B aHI/IMIiCKOM BapuaHTe). V1 Hu ofgHoro 6y/umTa.

Ta6nuuya 8.1. Bbigepxxu u3 knoueBoro Bbictynnexun [lxxo6ca Ha Macworld 2008

Cnosa CtuBa Cnanppl CtuBa

«fl XOuy OrnAHYTLCA Ha 2007 roA M KOPOTKO 2007
NOABECTN UTOrK. ITO 6biN HEO6LIKHOBEHHDBIN roA
ana Apple. bbinu BoinyweHbl 3aMeyatenbHble
HOBbIE NPOAYKTbI: YANBUTENbHbIA HOBbIV
iMac, notpacaiowme Hosble iPod W, KOHEYHO,
peBonioumoHHbIv iPhone. U kpome Toro —
Leopard u gpyroe BenukonenHoe NporpammHoe
obecneyeHune, KOTOPOe Mbl NOCTaBNANMN
8 2007 ropy».

«3710 6bin 0cO6bIN rog ans Apple, n s xouy Cnacubo
BOCNOJb30BaTbCA MOMEHTOM, YTOGb!
no6bnaroaaputb Bac. Mbl oLyLany OrpoMHyIo
NOAAEPXKKY CO CTOPOHbI CBOWX NoTpebutenen, n
Mbl KpaitHe um 6naropapHbl. Utak, cnacmbo Bam 3a
Bbigatowmnca 2007 roay.

«fl xoTen 661 NOroBOPUTHL C BaMM O YeTbipex
BelLax, Tak 4To faBaWTe HauHeMm.
MNepsoe — 310 Leopard».

«MHe oueHb NPUATHO COOBWNTD, 5 000 000 konun — 3a nepsble 3 Mecaua
YTO Mbl NOCTaBUAMN
6onee NATM MUNAKOHOB Konui Leopard
3a nepBble AeBAHOCTO AHEW.
370 cambli ycnewHbii penus Mac OS X u3 Bcex
BbiNYCKaBILUXCA BEPCUM».

[laBanTe TaHUeBaTb

9 cenT6ps 2008 rona >c06¢ 06bABNI O HOBBIX PYHKIMAX MY3bIKa/IbHOTO Ma-
rasuHa iTunes u o HOBbIX Mofiensix iPod, TOATOTOBNIEHHBIX K CE30HY NMPa3aHMU-
koB. [lo Hayana MeponpusATHs — OKpellleHHoro «JlaBaiiTe TaHI|eBaTb» — Ha-
6rmropaTeny 06Cy>XKaMM CIYXu O TOM, 4T0 J)ko6¢ 60/1eH, TOTOMY YTO OH CHJIb-
Ho noxygen. (B auBape 2009 roga Apple 06bsaBuI, 4TO [DKO6C IEMICTBUTENBHO
NOTepsi/l BeC M3-3a TOPMOHaNbHOrO Auc6ananca.) JIxo6c oTpearupoBan Ha
3TH C/IyXM Cpasy Xe, KaK TONMbKO MOABMU/ICA Ha cuieHe. Ho cam oH npu 3TOM He
HpOM3HeC HYU C/I0Ba — 3TO CAeNIa 3a Hero NepBBIi Xe craif (cM. maba. 8.2.).
9T0 6b1I0 OYEHD MPOCTO M COBEPLIEHHO HEOKUIAHHO. ITO BHI3BAJIO AILIOAVC-
MEHTHI ¥ CHAO HanpspkeHue. OcTanbHas YacTb BBeleHUs Obla He MeHee 3a-
XBaThIBAIOIL[a — M TOXKe 671arofiaps MpOCTOTe.
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Ta6nuua 8.2. Boiepxkn n3 BbictynneHun 2008 ropa «[laBaifTe TaHLeBaTb»

Cnosa CtuBa Cnangbl CtuBa

«[lobpoe yTpo! Cnacnbo, uto Bbl 3aecb cobpanucb.  Cnyxu 0 MOei CMepTU OKa3anmcb CUNbHO
Y Hac ecTb HECKONbKO 3aMeuaTeNibHbiX HOBOCTEN, npeyBennuuYeHHbIMU
KOTOPbIMW Mbl XOTUM C BaMn nNoaennTbes. Ho
npexae Yem Mbi HauHeM, A Gbl XOTeN yNOMAHYTb BOT
0 yeM. (Moka3biBaeT Ha 3KPaH.)».

«Cka3aHo pocTtatouHo. Utak, nepengem K Mys3bika
HaCTOALLEeN TeMe 3TOrO YTpa — K My3blKe.
Mbi cobupaemcsa NOroBopuTbL CEroAHA O My3biKe,
NpeACTaBUTb HECKONIbKO NPOAYKTOB U Pa3BneybCs».

«[laBaiTte HauHeMm c iTunes». iTunes

«iTunes — 370, KOHEYHO, BE3AECYLnWA CKpVHWOT AOMaLLHen CTpaHuubi iTunes
My3blKanbHbiil U BUgeonneep, COeANHEHHbIN C
KPYNHEALWUM B MUPE OHNANHOBBIM XpaHUNULLEM
KOHTEHTa».

«iTunes cenyac MOryT NPeANoXnTb BOCEMb C 8 500 000 neceH
NONOBUHOW MUIMOHOB NeCeH. 3TO YANBUTENbHO.
HaunHanu mbi c ABYXCOT ThicAu. A ceiuac — 6onee
BOCbMM C NONIOBUHON MUNTUOHOBY.

«bonee cTa gBaaUaTH NATU THICAY NOAKACTOB». 125 000 noakacros
«bonee TpuauaTu Toicay anusogos TB-woy». 30 000 anu3oaos 13 1000 TB-woy
«[1B€ THICAUM WECTLCOT FONNANUBYACKUX GUNbMOB». 2600 ronnusyackux ¢punbmoB
«W, HauaB coBcem HEelaBHO, Mbi Y>Ke MOXeM 3000 npunoxeHuia gna iPhone v iPod
npeanoXuTb 6onee Tpex ThiCAY NPUNOXEHUIA ANA Touch

iPhone u iPod Touch».

«3a HECKONbKO NET Mbi CO3[any OrpomHyio 6asy 65 000 000 nonb3oBatenen
notpebureneii. Ham oueHb NPUATHO O6BLABUTD,
yTO cenyac B iTunes 3apeructpmposaHo 6onee
WeCTUAECATA NATU MUNIMOHOB NONIb30BaTENEeN.
3710 paHTaCTMKA — WeECTbAECAT NATb MUNIIMOHOB
notpe6ureneitl»

O6paruTe BHMMaHMe Ha ClIoBa ¥ UMPPbI Ha caitaax. OHM COOTBETCTBYIOT
TeM C/I0BaM, koTopaie J[xo6¢ B 3ToT MOMeHT nponsHocuT. Koraa [Io6¢ roso-
puT: «MBI CO6MpaeMcs TIOTOBOPUTD O MY3bIKe», ayiUTOPUA BURUT Ha Claiifie
€AMHCTBEHHOE CTOBO — «My3bika». C/I0Ba Ha C1aiffiax AB/IAIOTCS JONOTHEHMU-
€M K peyn.

Ecnu BBI yKa3bIBaeTe Ha BXXHBIf MOMEHT, 2 Ha BallieM C/Iaiifie B 3TO BpeMs
C/IMIIKOM MHOTO C/TOB — ¥ C/IOB, HE COOTBETCTBYIOILIMX TOMY, YTO BB TOBOPHTE,

BoAbue KHUT N0 AU3alHY GecnAaTHo:
t.me/dbooks & vk.com/dbooks



CueHa 8. Co3panTe KaHan Ann BHyTPEHHero A3eH

Ballleif ayIUTOPUM TIPUAETCA TKENO MOpaboTaTh, YTOObI CHOKYCHpPOBATHCA
ONHOBpEeMEHHO Ha BacC M Ha BalleM cnaife. To ecTb MHOTOCTIOBHbBIE CIaiifbI
OTBJ/IEKAIOT Ballly ayAMTOpuIo ot Bac. [IpocTrie cmaiiabl HanpaBnsoT POKyC
BHMMAaHMA TYAA, Ky[ia HaJio, — Ha Bac, Ha paccKa34ymKa.

mnun punyeckoe AOKa3aTenbCTtBoO

IMnupudeckue UCCIeNOBaHUA, OCHOBaHHbIE HA HaJIeXXHBIX NAaHHBIX (a He Ha
MHEHMAX), JOKa3a/M, YTO MCIOIb30BaHME NPOCTHIX M CBOGOIHBIX OT JIMIL-
HMX C/IOB C/IAlffioB — JIyYIIMii CIIOCO6 3aMHTepecoBaTh ayAUTOpMIO. JIOKTOp
Pudapn Maitep nmpenopnaer ¢pu3nonoruio o6y4eHns u u3y4aeT BOMPOCH UC-
Mo/b30BaHMA My/bTuMenua ¢ 1991 ropa. Ero Teopun ocHoBaHbI Ha HaJie>KHBIX
3MIMPUIECKMX MCCTIEROBAHMAX U ONYO/IMKOBAHbBI B PELIeH3UPYeMbIX HayYHbIX
XypHanax. B uccnemosanun nop HaspaHueM «KOrHUTMBHasA Teopusa MY/IbTH-
Meauaobydenus» Maiiep BhifienseT GpyHAaMeHTaIbHbIE IPUHIIUIIBI MY/IbTHMeE-
AMaau3aiHa, OCHOBaHHbIE Ha TOM, YTO HayKe U3BECTHO O paboTe KOTHUTUBHBIX
bynxkumit. Cnasinbt CtvBa JIko6ca COOTBETCTBYIOT BceM NpMHLMNaM Maitepa.

MPUHUMN PENPE3EHTATUBHOCTU MYNIBTUMEAUA

«Jlyymie Bcero jaBaTh 06bACHEHNSA OFHOBPEMEHHO IIPY TIOMOLIY C/IOB U M30-
6pakeHMit, a He TOILKO ONHUMM CTTOBaMM», — muieT Maitep. OH cunuTaeT, 410
o6yyalolyecs MOryT IOHATb MaTepHal ropasfo Jierde, KOIa OH MpefCTaB/eH
¥ CTIOBaMM, M KapTMHKaMu. B skciepumenTax Majtepa rpynisl, KOTOpble ObL1H
TIOMelLleHbI B OKPYXXeHMe, 3a/IefiCTBYIOIIee pa3Hble OPraHbl YyBCTB (3TO TEKCT,
n306pakeHNs, aHMMalMsA, BUAEO), BCETAa Ty4lile 3allOMUHAMN MHPOPMALIMIO
¥ IOMHWJIH e€ ONblLe.

AsyxmMuHyTHOe npeaynpexaeHune
3adava nudepos — ynpocmume. Bbl G0mXKHbI yMeme 06BACHUMb, YMO HAdO
cdesname, 8 meyeHue A8yX MUHym.

WepoeH BaH gep Beep,
CEO Royal Dutch Shell

MPUHLMN NPUMBIKAHUA
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